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Forward-Looking Statements /

Forward-looking statements and forecasts, etc. contained in the fact sheets are future prospects |
based on information available at the time of preparation of this document and include risks and \”‘
uncertainties. Examples of latent risks and uncertainties include; economic conditions, business \
environment, consumer trends, status of competition between the Company and its subsidiaries and |
other firms. Changes to laws and regulations, etc., may also be cited. !
This fact sheet is compiled based on information available as of the end of May 2026, in principle. : i

Note: 1.Figures of financial information are truncated, while statistical data and all percentages are \\ “‘\”‘
rounded. \
2.FY2025 refers to the one-year period ending March 31, 2026. ‘
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‘ EEBIE Overview of JR Central's Operations j

#EFEE Railway Business

EEBIE Overview

N

JRiEE
JR Hokkaido

& E£1Y7 Operating Areas

Ll WR. AEE. KREZ#E SAARDISBOKERTH D HFEHMEIR.
RUOAHE #FRABXOMHEEEZHOEL1 22X DOERBEEZEL TVET.
JR Central operates the Tokaido Shinkansen, the main transportation
artery linking Tokyo, Nagoya, and Osaka, and a network of 12
conventional lines centered on the Nagoya and Shizuoka City areas.

JREBOY—7YrIUT
JR Central's Market Area

— RBEHER
Tokaido Shinkansen

RS ER AR (UREEEA)
Sanyo Shinkansen (JR West)

S ¢ —
jﬁ{%ﬂk JRE
IKOKU
JRE:B JR Central 2 JR Central
BR & &f i 366.0ki
i Shionn & JRAUM m
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Q oY BREEAR HER Gotemba Line R
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Maibara 'fu Tajimi Fuii Omrie
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IN-Osaka 0) D) Viatsusaka —_ - N
pume O_—osn  EKBEO=ZXBHEH KRR )
Ise-Okitsu 5aﬁki Toba Japan's three major metropolitanareas are concentrated
B EX#HE Super Mega Region
pereremy Sangu Line 6,601 A 66.01 million people GDP : 3433JkM GDP: 343 trillion yen
Kisei Line

A AOIRBA MEREAAIRICEDIAD.

B#E Tokyo Metropolitan Area

(GRR-#%)I|- FE-HE Tokyo, Kanagawa, Chiba, Saitama)
e 3,6897% A 36.89 million people

Shingu
J

GDP : 201JkM GDP: 201 trillion yen

i@ E Kansai Region
(KBR-RE-ZR-KE Osaka, Kyoto, Nara, Hyogo)
1,794F8 A 17.94 million people
GDP : 823JkH GDP: 82 trillion yen

Central Region

(BH-IE 8- =% Aichi, Gifu, Mie)
1,118% A 11.18 million people
GDP : 603k GDP: 60 trillion yen

J ) —7%E% Group Businesses

Note: Source: [Population] Ministry of Internal Affairs and Communications "Population, Demographics
and Number of Households Derived from Basic Resident Registration" (As of January 1, 2025) /
[GDP] Cabinet Office "Report on Prefectural Accounts" (FY2022)

AOEERUEH] (7 (2025) F1A
18) KUGDPIZARERT [ REZFAE] (H
4 (2022) FE) &Y

f#%-#%% Financial and Managerial Data AFE History

. P
~ //

N

L EH{7—ry NIV THEFLHICEHDHBEIS Percentages of our market area in Japan as a whole
Yi#tv—4vhIUZ JR Central's Market Area

m#& Area
+7%18(2026) & 1818 As of January 1, 2026)
A0 Population
($#7(2025)F1 818 As of January 1, 2025)
B4R Prefectural GDP (%BGDP Nominal GDP)
($704 (2022) FfE FY2022)

ZOfth other

100
HAEL @ $9380.000km? (%)
AB 1248 A (5717 (2025) F1A18)
pzd LB —rYhIUTZ BT OBMAFREHRELTEHE
FRE AR/ R, FER BER TR #ER. LR RFR. BFHMR —5R. IRER EE R, KR 7T RER. RRE
HTR | ETHIRR [ 2 EERE AT R X ATA R EiEEE
A0 #5E [MEREAAIRICE DD AOBREBROHHE
IRBIMRAERE © MR [ REBFETH]
Area of Japan: Approx. 380,000 km?
Population: 124 million (As of January 1, 2025)
Note: JR Central's market area is calculated taking the following prefectures into account.
Tokyo, Kanagawa, Chiba, Saitama, Ibaraki, Shizuoka, Yamanashi, Nagano, Aichi, Mie, Gifu, Shiga.
Osaka, Kyoto, Hyogo. Nara
Source: Area: Geospatial Information Authority of Japan "Areas of Prefectures and Municipalities in Japan"
Population: Ministry of Internal Affairs and Communications "Population, Demographics and Number of
Households Derived from Basic Resident Registration”
Total production by prefecture: Cabinet Office "Report on Prefectural Accounts”

s

& EENOGDPENLH Comparison with GDP of each country (&M Trillion yen)
7 XU USA | | | | | i s a2a
®E China j j j j j 38 2407
B Japan : : ‘ 1
K- Germany
42K India
A4FJ)A UK

Eti gt ad e ) bid
JR Central’s market area

75> France
HF4& Canada
127 ltaly
752 Brazil

0 460 860 1 ,éOO 1 ,éOO 2,600
b= 1NIL=131.43MHTat&E

EREST —4N—Z NEF [ RREEAE] (504 (2022) FE)

Calculated at a rate of 131.43yen per dollar.

Source: United Nations database, Cabinet Office "Report on Prefectural Accounts" (FY2022)

& BENGDPNOS#MRBEL Future Outlook for Japan's GDP
JRIL (201 TEEAER) Trillion USS, 2017 Price

s BAEEME > 2— 2075FERPRF

TR RS

Source: Interim Report on the Long-Term

00 Economic Forecast Toward 2075
20244 20504 by the Japan Center for Economic
FY2024 FY2050 Research
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‘ A MINIKREELEIETF S Segment Information and Consolidated Subsidiaries

& R348 (#E#E) Consolidated Operating Revenue Composition

IR GE#E) Consolidated Total Operating Revenue

)

3%
L
9%

o
B6 (2024) FE
FY2024

18,318

PELIIES PIREE S TEHES

A REIBICKY) AROEED 1 00%ICRERVEEDHD

3%
R
9%

(]

ZDfth
Transportation Merchandise and Other Real Estate Other

Note: The total for items in the breakdown may not be 100% due to rounding.

Pz ERED RIS EBIcE <

Note: Consolidated operating revenue composition is based on revenue from external customers.

BT (2025) FE
FY2025

20,062

(f&FM ¥ 100 million)

&L £5LEEFEH—E JR Central's Main Consolidated Subsidiaries

&K EHRAOAER (8F) Breakdown of Transportation Revenue (Non-Consolidated)

EEHINA (BifF) Total Transportation Revenue (&M ¥ 100 million)

BH6 (2024) FE
FY2024

BT (2025) FE
FY2025

14,325 15,853

FRBEHEIR TESRHR
Tokaido Shinkansen Conventional Lines

($H7 (2025) FEFRIE As of the end of FY2025)

; R
#t4 Company Ciﬁﬁ(@nﬁﬁi}gn) Shar(eé%alding #%37H Date Established FHRBHENRA Main Business
0
E#ig Transportation BBBENEIR N ORBH S DIERIRICH T 2IREBEEITOED. NABEELTOCLET,

Manages JR Central's railway operations, such as the Tokaido Shinkansen and conventional railway operations inithe Tokai area, bus operations, and others.

D14 7—ILEB/NAM JR Tokai Bus Company

100

100.0

S63.3.1 March 1, 1988

JNAZEZ Bus transportation

JREVRN DI AT — AN TEEESREZZTIEID. EICRBRFICH T 2MERFTEFZITOTVET.
Includes a department store in'JR Central Towers, retail-sales'in trains, stations, and others.

W1 77— EBEERE JR Tokai Takashimaya Co., Ltd 10,000 60.4 H4.12.25 December 25, 1992 | #1578/ ([JREVNIILAT—XIRETOEEEZES) Department store operations (JR Central Towers)
HJIREET1)>5- 75 A JR Central Retailing Plus Co., Ltd 700 100.0 $62.6.5 June 5,1987 HFEF - NFERUMREE BRIBNSZOMRRFTROMRREEZ) Merchandise sales and Food service in stations
I 7—IEBEEMR JR Tokai Corporation 100 70.0 $63.3.1 March 1, 1988 T /N BEE M R BHME BSDMRFE) Sales of fuel, construction materials, and various equipment
‘ T 8E% Real Estate BREEREEEEEEDEID. TNBEDBESEFEETOCNET,
Includes real estate leasing business, such as station building leasing, and real estate sales in lots.
TIA 7= NZILEILE JR CENTRAL BUILDING CO., LTD. 45,000 100.0 H6.6.9 June 9, 1994 RENEZE ([URENIINAET—X]EOER - EES) Station building management (UR Central Towers)
JREBENEM JR Tokai Real Estate Co., Ltd. 16,500 100.0 H13.3.27 March 27, 2001 TEEEXE (RHESE RFTHEZ) Real estate leasing and Sales
R AT—> a3 BFM Shin-Yokohama Station Development Co., Ltd. 9,304 100.0 S$62.6.15 June 15, 1987 BREIVEE ([FilRPREIL | OEIREES) Station building management (Shin-yokohama Central BLDG.)
HRAT—>3a VB Tokyo Station Development Co., Ltd. 1,750 100.0 H17.1.5 January 5, 2005 EREILE% ([RRER—&E | 0BEIEEES) Station building management (First Avenue Tokyo Station)
2HEBEAT—3VBFM Nagoya Station Area Development Corporation 480 100.0 $63.3.8 March 8, 1988 RO EL (REEREERR [7A71] [FrL] E0EE-EES) Station building management (Commercial Facility of Nagoya Station, ASTY, CHUM)
I 7 REEERFEH JR Development and Management Corporation of Kansai 30 100.0 $63.6.8 June 8, 1988 BREILEE([FATRE] OEER-EESE) Station building management (ASTY Kyoto)
é{'d)ﬂh other U OEBERE TATINEEITIIN. FITE. L% EEMFUEE R OBEESET T\, _ _ / / /
Includes hotels in our main stations, travel, advertising. rolling stock production, and construction which are not included in other reportable segments. )
>+ 7—ILEBATILX JR Tokai Hotels Co., Ltd. 100 100.0 H4.7.8 July 8, 1992 RFIVE(RHEBEYUA YNV 7HRTIVIfh) Hotel operations (Nagoya Marriott Associa Hotel)
> 7—ILEEY7—X JR Tokai Tours, INC 100 99.0 H1.12.18 December 18, 1989 | #&{T3 Travel service
HJIREEI—>1>>— JR TOKAI AGENCY CO., LTD. 61 90.0 S38.11.8 November 8, 1963 | [k&# Advertising
BHARE#FHZIER NIPPON SHARYO, LTD. 11,810 512 M29.9.18 September 18, 1896| s#hiEEmFHEH Manufacturing of railway rolling stock
DA 7—IVEBERM JR TOKAI CONSTRUCTION Co., Ltd. 300 100.0 S$63.9.26 September 26, 1988 | &% Construction
B ARHRE Nippon Kikai Hosen Co., Ltd. 100 921 S42.3.3 March 3, 1967 FEMSEEOMEMRST Maintenance and inspection of Shinkansen Track
JREETV./ U IANA Central JR TechnoCreate Co.,Ltd. 80 88.4 S51.3.4 March 4, 1976 Bl MR EOIRE &4 Machinery maintenance and inspection of rolling stock




#iEEZE Railway Business

‘ FEHEYE (1) Tokaido Shinkansen (1)

EXHBE Overview 4 —7%% Group Businesses RI#5-#% Financial and Managerial Data
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K 'EHERREOFEFH R OCHAIKR (18%7:Y)) Daily Departures and Passenger Volume for the Tokaido Shinkansen

(#&/8 trains/day)

[ OF# "Nozomi"
[] odY) "Hikari"
I Z72% "Kodama"

(3% index)"|
— RIS BT, [DEH ZFERA 1 3AES ©
Start operating 13 "Nozomi “during certain peak hours (one-way) p

IIEREA% Shinagawa Station Opens
£5)8270km/h{t All trains run at max. 270km/h
[DFH ]S+ Shifting to "Nozomi" timetable

FIRARSR :
Passenger Volume

157 159
150]

2;5 290 . l 100
272 :
193 188 185
252
o3y 239 22 70 101 1!5
220 226 230 193 188 207 224 234 246
| 200
H H - i
122 50)
31
79 81 (82 (82| 82| [82| (83
0 0

fEf62 63 I 15 17 19 21 24 25 26 27 28 29 30 Hfx 2 3

£ £E K EF EJ“ m*f EF EF &g EF g EF e dn iy EF EF &y G GE GE 5% EE BF Y EE 4 EJ“ EF EF EF
FY FY FY FY_FY FY FY FY FY FY FY_ FY

1987 1988 1989 1990 1991 1992 1993 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

K EHEFRHOHEAFOEGDP Tokaido Shinkansen Passenger-kilometers and Japan’s GDP

(A0 100 million passenger-kilometers) (JKF ¥ trillion)
[ ##*A¥0O Passenger-kilometers —@—@— GDP (%) GDP (Real)
| 600 600
500
*1
: 400|
I I I I I I I 465 0
460
413 418 407 405 395 403 416 (8 [

200

182

2

2 3 4 5
FE FE FE FE

FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993

15 17 19 21 24 25 27 ST
EF‘ EF EF ﬁJ“ EF EF EF‘ ﬁJ“ ﬁJ“ EE EF EF‘ EF EF EF‘ ﬁJ“ ﬁJ“

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

BBM62 63 FEMT
=

% 2. 2.

6 7
ﬁJ“ EF‘ EF EF EF EF{(E EF?
2019 2020 2021 2022 2023 2024 2025

1BFE 7Y D [ DEH ]| O ERAKELRAL (LFFEF)
Hourly departures of "Nozomi" at maximum

in full timetable (one-way)

A 1 ERREESOEGARDER

2 MR prE SR EIC DUV TREI62 (1987) £E
Z100EL7z A DIEE

3&hFEER
DEH &I R AHE RED
O | [DFH|FEEREZNLUND—EBDR
ZrEE &R

A BEBILIRICEY)  DFH-ODY)-ZIEEDE
—HLRWNBEDHD

5.52 (2020) FEE~4 (2022) FEDFIEAREIL.
R OOF I ARIEDFEIC K BREMES R
2TLV%

Note: 1.Including extra trains

2.Passenger volumes are the indices of the
total passenger volume at certain points.
FY1987=100

3.Intermediate stations
"Nozomi" : Shinagawa, Shin-Yokohama.,
Nagoya and Kyoto
"Hikari" : Same as Nozomi, plus a few
additional stations
"Kodama" : Every station

4.The figures of "Nozomi", "Hikari", and
"Kodama" do not always equal the totals due
to rounding.

5.Daily departures for FY2020 to FY2022
have decreased because of the impacts of
the COVID-19 pandemic.

sasts

i

.GDPIZ. BBf62 (1987) FE~F M5 (1993) F £

T T 2B FEIRMAR T 27 PR E SR
BERWTHEPEHU/ME. F/MO6 (1994) FE&
~HHN7 (2025) EEFTIFFH27 EEEHIMIE

252 (2020) FE~4 (2022) FEOEZAFO
F B IOF T ABRIEDREIC KB ED
BE<HEOTWVS

GDP:[ER#ZFTE | (M)

1.GDPs from FY1987 to FY1993 are
calculated by JR Central, using the
chain-linked GDP (benchmark year=2000)
and the chain-linked GDP (benchmark year
= 2015). GDPs from FY 1994 to FY2025
are the chain-linked GDPs (benchmark
year=2015)

2 Passenger-kilometers for FY2020 to FY2022
have decreased because of the impacts of
the COVID-19 pandemic.

Source:GDP — Annual Report on National Accounts,

Cabinet Office, Government of Japan

e
Note:
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L EHSENRGOEENEESH Type and Number of Rolling Stock for the Tokaido Shinkansen

(i‘ﬁﬁkéﬂlsets) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
‘ . Bl N700% Series N700 Ml N700A i .l N700S |
HAIXWEHRKEEERE285km/h Energy-saving type & ! I
Maximum speed 285km/h
T12g 13371337133 i3 133 13 131 133 133 133 132 131 134 134 134 434 131 132 133
2.
FL 7 i i 2 32) 39 38
e B2 %S
% 51 3
80 & - :
80 80 = 51
80 sl
30 / / ____ 80 7
K g g 7 7 22 45 g I3
32 28 ol
Bi62 63  EMT 23 24 25 26 27 28 29 30 $# 2 3

2 3 4 5 15 16 17 18 19 20 21 22 3 4 5 6 7 8EE
EE OEE O EE EE EE EE EE EE EE EE EE EE EE FE OEE FE FE FE EE FE FE FE O EE EE nEE EE O FE O EE O FE O FE O EE GtE)
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY2026
1987 1988 1989 1990 1991 1992 1993 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (planned)
O BESREERERORRE (REESAR)  Note: 1.The figures are as of the end of each fiscal year (excluding retained trains, etc).
2 N700%(FB6ETZEICK285km/h it 2.Series N700 increased maximum speed from 270 km/h to 285 km/h after modification.

& EBEHRBOBSR DML Strengthening Competitiveness of the Tokaido Shinkansen

& XeRiEENRERICHET /=% Key issues for the development of Japan's main transportation artery

)
AN, G| BRFTER LS. EmIEREDOR—F :

o i .
Increasing capacity, construction of Shinagawa Station, unification of train capability, etc. ¢ fn)IBRBASE Shinagawa Station opens

¢ 252270km/hft All trains run at max. 270km/h

¢ [DFEH| DA+ Shifting to "Nozomi" timetable —ERMBICENT, [OTH] &R ERA SRR
Start operating 13 "Nozomi" during certain
— peak hours (one-way) ¢

FIARERARIEHRTENDS T Completion of the large-scale renovation of Shin-Osaka Station ‘ —

i RE285km/hADREM L Increasing maximum speed to 285km/h . :
[DF#H]12KA(DEIR Standardizes all rolling stock to the N700A type and starts twelve "Nozomi" timetable ®

& HNEmMOIRA (B=2E) Launch of new series of rolling stock (Maximum Speed)

:+100% Series 100 :+300% Series 300 :+700% Series 700 :+ N700% Series N700 :+~N700A :+ N700S
i (220km/h) i (270km/h) i (270km/h) i (285km/h) i (285km/h) i (285km/h)

BBf62 63 THT 2 30 HfxT 2
2 &F EFE g EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF‘ 2E EE EE m* EF EF EF EF EF

FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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‘ FiEEIEE (2) Tokaido Shinkansen (2)

& 27—y 7 (WZE) Market Share (against Airlines) K EXY—EANSEHEFIRAHEHE Number of EX Service Members and Usage per day
P JR=:E JR Central - JRERA JR West _ (75)\ Ten thousand people) (F4/8 Thousand / day)
L ZHE AR Ml BB 4% 000 | [ TORTLAFHRVUAT—NEXOREK . == A Number of Usage | 2,042
Tokyo Nagoya Osaka OkayamaHiroshima Hakata r ; Number of “Express Reservation”and “Smart EX" Service Members ! T RRTEEREEEFEREEERE i 343 350,
1,800
.0k : ] i i i r
\.....3000km . 3 3 3 3 P )
. . 552.6km | : | | 3 1,600 BEELARICHDBEXYT—EADEIE : 962!
ROBOEEFD . i ! ! ! “ il i . o
= 732.9km ‘ ‘ ‘ ‘ 1500 Share of "EX Service” in Reserved Seats : approx. 60%
Operating distance from Tokyo ' ' r
] 1 i i =7 (2025 FY2025 250
894 2km | ! ! ! 1400 e JEE ) b
| i [ 1,300
1, 174 9km | 1200 ,
‘ ‘ ‘ 11.100 0]
; : L S : : 1,000
HRE~AHEE | :] #8 Railways | | |900 150
81¥A/H 100% : |:| Wz Airlines | | 800 7
Tokyo Area-Nagoya Area } i ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Do [
81 thousand passengers/day ‘ | | | | |00
i ] i ! | | 600 100
[ 500
1 1 H [400
SRE~ARE | | | 1300 266 28 50
166FA/H 86% 49 : : : | 200 179 198 217 236
Tokyo Area-Osaka Area 2 3 3 3 .
166 thousand passengers/day | | | ’0 0
Fi13 14 15 16 17 19 20 21 22 23 24 25 26 27 28 29 30 SMrw 2
, i ! ! ! EE EE %g; 34 EJ‘* El"’ EF‘ ﬁ!“ KF‘ EJ“ EJ“ EF ﬁl“ ﬁF‘ EJ“ EJ“ EF‘ ﬁF‘ EJ“ EF" EF ﬁ!“ ﬁF‘ EF EF
ffaﬁﬂi : § | | | 2001 2052 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2613 2014 2015 2016 2017 2018 2010 2030 2051 2052 2053 2054 2085
1 1 : : : E o EXY—ERE TIATL AT AT —REXRULINEDSEXDHATR
Lokyo firea-Okayama [ R 27— 3 3 R JRIE. JAEOAROIRAMD LI AT AT AT ~NEXRBBOAE HLINEPSEXE R RERAED T —E 2

retecture ; ; ; ; ; REHIRERRERORM, HB RIS FEO3A B AORM. SHTT(2019) FE~4 (2022) FEE. HW IO 7 L ABREOHBICEBBEHE RTINS
9 thousand passengers/day | ] i i i Note: 1.EX Service is the collective term for “Express Reservation”, “Smart EX" and “EX via LINE".

N 2.The membership numbers include the total of "Express Reservation’ and “Smart EX” Service Members of JR Central, JR West and JR Kyushu. Note: “EX via LINE" does not require membership registration
ﬁ,‘?:\F'VEE i i i i i 3.The membership number is as of the end of each fiscal year. Numbers of usage are results for March of each year. Those for FY2019 to FY2022 have decreased because of the impacts of the COVID-19 pandemic.
17FA/B 3 3 3 : |
pokyo firea-Hiroshima Gl ; S She— | & RMZHEY—EALDLB Comparison with Airline Transportation Services
17 thousand passengers/day : : : : : ST18(2026) EAFHE  As of April 2026)
HRE~EH i i i i i B ERA) KPR (552.6km) Ll (732.9km) 15 (894.2km) 18 (1,174.9km)
36FA/B : : : : : (Operating Qotance) Osaka Okayama Hiroshima Fukuoka
Tokyo Area-Fukuoka 11% 89%

Prefecture ‘ ‘ ‘ ‘ ‘ g 2BRI21% %3 38995 3HRI44% ARRI46% x4
" " " " " <FB, = B B B =
36 thousand passengers/day 1 1 1 1 1 Shinkansen 2hr 21 min 3 hr 9 min 3 hr 44 min 4 hr 46 min
. g o st BEISE k1 1KRI55 18509155 18501205 18509355
pea 1.7—17‘7%\_/12 : ‘%ﬂig (2024) EEREHIEREAE (BLBE) a\—AUCHEHEH Travel Time fzZe w2 (%’JZE%F‘MO&}) (#9385F9) (H93E5R9204) (H92R5RI555)
2R R B ERBAFR TER BER TR e ‘ A ;
LhEE  BNE FEe 58 Airlines 1hr5m 1 hr 15 min 1 hr 20 min 1 hr 35 min
X IR B - AT A SRR, KA (Approx. 2 hr 40 min) (Approx. 3 hr) (Approx. 3 hr 20 min) (Approx. 2 hr 55 min)
Note: 1.Market share is calculated by JR Central based on the inter-prefectural data of the inter-Regional Y.~ g R x5 242 20 9 63
Passenger Mobility Survey, published by the Ministry of Land.infrastructure, Transport and REFEH/B Shinkansen 4 1 4
Tourism (FY2024). Arrivals &
2.Tokyo Area: Tokyo, Kanagawa, Chiba, Saitama, Ibaraki Departures mg 120 20 32 174
Nagoya Area: Aichi, Gifu, Mie Per day Airlines
Osaka Area: Osaka. Kyoto. Nara, Hyogo A BEBREIEIRRIEELIIRREICLD Note: 1.Travel times are in case of the fastest service
2.( YN ZBEOT I/ ARBEEET 2Travel times in parentheses include transfer and access time between airports and city centers
3R~ ARE OB BN 3.Travel time between Tokyo and Shin-Osaka stations
A RR~ELB OB B 4 Travel time between Tokyo and Hakata stations

5 I EAREKIFERRE I S AR 5.Excluding extra services



ERME Overview $iEEE Railway Business

& EEEHRHOEE Characteristics of the Tokaido Shinkansen

J ) —7FE% Group Businesses

&£ Safe

- LR, REROBERI TGS BSIEEHED

* \MEBE-IIRICEDREEH-HaEDm £

» RERGER BN DGR E

- No accidents resulting in fatalities or injuries of passengers onboard since operations commenced

= Improvement of safety awareness and skills through human resources education and training
= Continuous safety-related investments

=% Fast

- gEE 285km/h
* RR~HABRE 28FE214 (58 (2026) F£3A XA VHIER R (FREFIEICKDELERMH) )
= Maximum operating speed of 285 km/h

= 2 hours and 21 minutes between Tokyo and Shin-Osaka (Based on the travel time of the fastest
Shinkansen train, as of March 2026)

IRISES Environmentally Feasible

s BOIRLF—3E, HROCO:HE
(FEBEHBE (NTOOR [DFH]) EMZH (B777-200) £HB LA . RR~AREEBH T SO 1 EEL/YD
IxLF—useizn89N1. costerni12901)

= High energy efficiency and low CO2z emission

Compared with an aircraft (B777-200), the Tokaido Shinkansen (Series N700 "Nozomi") consumes approx.

one-eighth of the amount of energy per passenger seat of air when traveling between Tokyo and
Osaka, and discharges approx. one-twelfth of the CO. emissions of air travel.

##%-#%% Financial and Managerial Data AE History

IE# Punctual

- pgEERs 1.04 ET15)E ($77 (2025) £K)
p=3 BAKEZICLDBILELED

= Average delay 1.0 min/operational train (FY2025)
Note: including delays due to uncontrollable causes such as natural disasters

SiEE- K8 Frequent and High Capacity

«glEA 3954 B ($H7 (2025) FE (BREFIEESE))

- 1 BUEVEENHN38TE G - HSHRE () GERE~ARE $77 (2025) F48I1E)
1,318k 5= 5300 1,314 51 sEmicsyRrss

AR 504F A 8. 18455 A & ($717 (2025) EE)

- 395 trains/day (FY2025, average daily departures, including extra trains)

» Daily passenger capacity: Approx. 380 thousand seats for Shinkansen vs. approx. 30
thousand seats for airlines (between Tokyo Area and Osaka Area, as of April 2025)

-1 ,31 8or1 ,31 4 secats/train xVaries depending on the rolling stock

= Passenger Ridership: 504 thousand passengers/day, 1 84 nillion passengers/year (FY2025)

## Comfortable

= [G<EDBRERZM
= Spacious and quiet space

& BEFIENOFRERENEE (RRE~3ABR) Historical Improvement of Travel Time between Tokyo and Shin-Osaka (Based on the Fastest Shinkansen Train)

(BF% h:m)
1400 .. ... 00
3145 : BBI62(1987)
3:30 - E# Japanese National Railways «+— JR®:& JR Central
518 . K< 3:08
| 3:00 2:52
: : s 2:30 .
,z.so ; 5 : 12:25 2:22 2:21
115 : : : : : 2 .
: A VYRELBFORFEMERERE The latest vehicle and the maximum speed as of revision of timetables.
- . O% Series 0 £ 100% Series 100: 300% Series 300 : 700% Series 700 { N700% Series N700 | N700A - N700S
i i i Y ;G)Q) Bg ‘ b\ | xi _A\§
, 210km/h . 220km/h 270km/h : 270km/h :  285km/h  :285km/h
BHIOOEE 405 SOFE GIFE 625E  THMIEE 1068 195 265 SH25E
A SOFE SITE C2EE L HESER . e R A SO s S
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K B EIRBARIBEYETIENHIE Summary of the Large-scale Renovation of the Tokaido Shinkansen

&L I=NHWE Summary of the Renovation Work
FBF139 (1964) FEICHZE L ERBEMBROBELICHL . KWRHICH/Z>TEDIEE & KRERES IR DA Framework of the Large-scale Renovation Allowance

S STDORELE T mmmpaiue macosm ) IBEF
ARBURRIEIHA T 14(2002)F 55| L% ¥ 1ETRIL T, FM25(201)FEAPSTHIC %ﬁfggﬁ in Reserve; for Eeinaf(l)#cemeht (10.5years) : Renovation
EF f : 3,50018M (33318M. ) ‘
1A E R S A D R LA T S AR EL . B SSEAE DR Operating Expenses t 350 billion yen (33.3 billion yen per year) | Fpes(2019)%4R 6202957
BUF. AL 14 (2002) GHB3 S AT : :
Fr14(2002) F108 F25(2013)%F3A e ke | ALt o e T
With its inauguration in 1964, the Tokaido Shinkansen is aging and requires HEBOW 2002.10 20133 | f*ﬁ*ﬁm@a'éﬁ AL (105F) :
renovation work to maintain its function well into the future. Decrease in | S%Fgggst('ggoc}igiages (10 years) |
JR Central reserved the allowance* 1 since 2002, and started the large-scale Operating Expenses | 350 billion yen (35 billion yen per year)
renovation work in FY2013. S
Note: 1.Formulated the allowance reserve plan for the large-scale renovation of the Shinkansen € ARERETE-BHIREEER/ Capital Investment of the Large-scale Renovation . .
infrastructure based on the Nationwide Shinkansen Railway Development Act and had (10f8M_¥ billion)
reserved the allowance since 2002 with the approval by the Minister of Land, TH2OFE 26EE 27EE 285E 29%F 30K SMnEE 25E  3EE  45F  5EE  6FE 7EE SEEGHE)
Infrastructure, Transport and Tourism. FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026(Planned)
% 1B1% &% Related Capital Investment 95 302 355 340 363 36.1 370 318 311 273 248 191 120 130
SBEEE: L4 Of which amount posted to Operating Expenses| 6.9 195 24.1 233 246 249 259 216 209 176 161 128 65 7.9

& ITENO=EWFHE Content of Renovation Work

& H%EEW Target Facilities & XBREREIENELEANE Concrete Example of Renovation Work

E L INENZUR AN Z VATt
; ; ji ~%J Tunnels
Steel Bridges, Concrete Viaducts and $i8 Steel Bridges o PRABEEED 58 ) b
Bridges, and Tunnels &ﬁm‘l’ggf&?ﬁ gfngos'}'r‘iﬁ;g?" El THREMIENE Measures to Inhibit Aging Damage
‘ =g
& IE01 R Content of Work AR BV - R Gap ié@r”;und
1] Replacement /
Reinforcement BT
of shoe ini ooy
gy TRREMEE - Hnine HTREMAS oAb
Measures to Inhibit Aging Damage / > behind lining ock bolts
OUENEA
. E '\‘% @ Injection into crack | plates
VUENFOZTIRDEEBHRZILE E{Eﬁ.ﬁ%‘é&ﬂ mait T
Inhibit the very occurrence of aging damage, SN EnEn : :
S ) ; EJ of connection #r B #1 BE #r B
such as cracks, of civil engineering structures. with floorbeam K Replacement H Replacement K Replacement H Replacement S n = T
EEY DR EHIFL. Em{kasER and stringer of stringer of floorbeam of floorbeam of stringer By 7RIV BRI & H5R ETEAELES) A
Maintain the soundness of civil engineering Reinforcement with rock bolts and steel plates (where lining is thin)
structures and extend their life.
AY7U—ME ) H 2#®eyRi& Overall Renovation
Concrete Viaducts and Bridges
B L2fFHRE 20
Overall Renovation Beam (Beam of concrete
rigid frame viaduct) OvaRILN
] RERET 27 Rock bolts
EFDHDDEEZ LA EH X2 ) Protective surface coating
Conduct renovation such as replacement of ‘*n;;r’ici”t;:%er - 15%1@4:%@% iR
materials, etc.*2 RFICED Addition of piles and 1ol
a Cladding with steel plates, etc. underground beams Steel plates
* 2 BRI TR [RRREIIER R 2%
EEYOREERRL BRI :
Note: 2.The specific time of commencement will be #88 Column thth 25788 Central slab
separately determined taking into = B N . =n. _ N - -
consideration the state of the structures after [l PRFICSBHE [ EERETE . B BRI ELHE Eejirz‘g—;—tgrﬂ;ft%ﬂvﬂ%—rigﬁgggsgiﬁéggg?%fé?ﬁﬁ@ﬁéHM})
f;nigggnmqggéaﬂon of the Measures to Inhibit Cladding with steel plates, etc. Protective surface coating Cladding with steel plates (where there is history of aging damage (cracks, etc.)
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& EBERRB OIS & BB IEH®E Implementation of derailment and deviation countermeasures (Tokaido Shinkansen)

FBEHEHR T3 RIFOBRICE DM EILAZRIET 270, iR @B R REHEL TOEY . ERMOBIREDEDEBAFG LT B [BHREHLEN—N ] OBEERZOXRZED THY. 20285F
EETICR2BADMRDTT § B5RIAH T 2026F ERBFR TIE HOBTkMDITENTT L TVWET E. FH—FRL/IZHRIC ERORZLERZRIET S HRBBIEAN /N 1E B ERE

ETIP2EMICKREFATY .

For the Tokaido Shinkansen, we are promoting derailment and deviation countermeasures to prevent the expansion of damage from derailment caused by an earthquake.
We are working to introduce such measures as installation of "derailment prevention guards" which prevent vehicle derailment to the extent possible. We expect to
complete the implementation of these measures on the entire line by FY2028, and approximately 937km of construction had been completed as of the end of FY2025.
"Deviation prevention stoppers", which prevent a major derailment of rolling stock in the event of a derailment, have already been installed on all of the rolling stock

running in our service area.

& ESEHoiEk GRBEHERE) Reinforcement of Structures (Tokaido Shinkansen)
HEREFICRIACOZEVIBRIEDTRICASBOKD BB AEEYCEN ORI FICIRVEA TEELE. 2021 FED
SIETZYNR— L EROMEHRICEFEFLTOET,

We have been implementing earthquake-resistance measures for various civil engineering structures and
buildings so as to prevent Shinkansen services from being suspended for a long period of time in the event of
an earthquake. Furthermore, starting in FY2021, we are implementing seismic reinforcement of platform sheds.

REEEEEBIRE Measures taken and progress

¥ 2 % “ o b v
Be#gBH LA —R Derailment prevention guards

L EEMDME{L (TEXR#) Reinforcement of Structures (Conventional Lines)
WERICEDHEZR/NRET ZHIC. FBEIABEYPEYMOME(ZFZEREL TOET ., £, FEREBERKIC. 2021
EENISTTYNR—L EROMEMEICEEFLTVET.

In order to minimize the impact of earthquakes, we are implementing earthquake-resistance measures
on various civil engineering structures and buildings. Furthermore, as with Shinkansen, starting in
FY2021, we are implementing the seismic reinforcement of platform sheds.

KREEBCEBRR Measures taken and progress

EHIEE Measures taken

IR (20255 EK) Progress (as of the end of FY2025)

EHIEE Measures taken

IR (20255 EK) Progress (as of the end of FY2025)

ERE B SRS RS
Bt et TE
Elevated track columns,

and bridge piers:
Reinforcement by cladding with
steel plates, etc.
Embankments: Natural ground
reinforcement, etc.

SET* (BERAEE 919,600, 1ERIFI900% . B +:499.4km)
Completed* (Elevated track columns: Approximately 19,600;
Bridge piers: Approximately 900; Embankments: Approximately 9.4 km)

1B/ &5 CEAERLL) (i RIiE T
Bridge railing (fall prevention):
Widening of stringer’s foundation, etc.

Eierh (%2,215E D55, 2,185%5%T)
Under way (completed 2,185 beams out of 2,215 target beams)

BRE SR SRS
BREH : RFIFREEXIR
TFYMR—LER:

TR 2>/ BT
Station buildings: Reinforcement by
cladding with steel plates, etc.
Station ceilings: Measures to
prevent ceiling fall-out

Platform sheds: Reinforcement

of pedestal and damper installation,
etc.

ER&:55 7 * Station buildings: Completed*
ERRH EHEF (21 7BRDO5. 14BRET)
Station ceilings: Under way (completed at 14 out of a total of 17 stations)

7oV —L LR EET (@) |BRZBR<16BRDS 5. 28R T)
Platform sheds: Under way (completed at 2 out of 16 stations excluding Shinagawa)

ERIEHF EE
Rolling stock workshops, etc:
Reconstruction

527 CEMTH. EEMAAOEY)
Completed (Hamamatsu Workshop, buildings at rolling stock depots)

H—EDHZEREARRL *Except for some areas under discussion

EERER RS HRE
TR 4> ) NBUFTE
Elevated track columns:
Reinforcement by cladding with
steel plates, etc.

Bridge piers*:

Damper installation, etc.

BB RS (ERTDOXHRE,078AKIE201 7TEERICTE T . KFO ISR ZRHAEIAZEH
ELT. 20195 E KW#7=123,3384 %ML 1,69245ET)

Elevated track columns: Under way (completed 5,078 columns previously targeted by
the end of FY2017. Since FY2019, 3,338 have been newly added and 1,692 have been
completed for the purpose of further early recovery in the event of a disaster.)

BH:5E T (xi5k4%E) Bridge piers: Completed (4 target piers)

B &S GERBRALE) :HERIE T
Bridge railing*! (fall prevention):
Widening of stringer’s foundation, etc.

EhER (5 1,988E D55, 1,987ETET)
Under way (1,987 out of 1,988 targeted)

BREEE. BT —AFRE
ERRH : RHABCEXR
TFYMR—LER:

TR 2>/ RS E

Station buildings: Reconstruction
and reinforcement with steel brace
Station ceilings: Measures to
prevent ceiling fall-out

Platform sheds: Reinforcement
of pedestal and damper installation,
etc.

ER& MR (FIFAE$5,000 A /B EERDERICDWT—ERDHHEREZBRETT)

Station buildings: Under way (completed for stations used by at least

5,000 passengers per day, excluding some areas under discussion)

ERRH EhE (FIFAZE 10,000 /B EERDXHHRI0BRDS5. 28BR5ET)

Station ceilings: Under way (completed 28 stations of the 30 target stations

used by at least 10,000 passengers per day)

TZYNR—L EREREHR

(FIFA&E$10,000 /B L EBRDERTHERAEDERZBRS24EBRD D5, BERFET)

Platform sheds: Under way (completed 6 stations of the 24 stations used by

at least 10,000 passengers per day, excluding stations requiring no reinforcement)

ERIREF 2ES
Rolling stock workshops, etc:
Reconstruction, etc

ZHETIH:5ET Nagoya Workshop: Completed

AHRERXAMEEDORE EEFR
Nagoya rolling stock section: Rebuilding of the repair and inspection depot is
under way

x [E—Urp B dp /20 BRI AN 1 OARLL EDIRK | RO [HBHEICE WV TRER VIR 2T HEBESNBX B FIC DT wtkEEME
% Earthquake-resistance reinforcements under way in sections including those where there are at least 10 departures per peak
hour and where a long, strong earthquake vibration is expected in the case of a Tokai Earthquake
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K INESDIEX Revenue Expansion

& BE Summary L (BE]1NIRHETF—4
LR OBOREHORDBHBEFSHTT . YL, ZORBEFSRICVBLFEETL . THEHBROWSNESDIED TN N, BERHOTLEE (Reference)inbound-Related Data
ZZATVWET, SR RBEMBROISLDECZFOEL T FERH E MR IC K DUEEDIEKICERIEA TWEET,
We believe that making the necessary investments in the Tokaido Shinkansen and further enhancing its revenue generating capacity are at the core of our growth strategy. %J1 ,560€e‘H
Going forward, we will work on the Revenue Expansion through Demand Creation and Pricing Strategy, focusing on the further development of the Tokaido Shinkansen. A1V FIRA (HEETHE) ($F07 (2025) )
Inbound revenue (estimate) approx.1 56bi|lion ven
URESIER — BERIH + i1 (FY2025)
Revenue Expansion - Demand Creation Pricing Strategy

L A9V FRADO#E Trends in Inbound Revenue
(f&H ¥ 100 million) (%)

HHHRRDX S DEL Further Evolution of the Tokaido Shinkansen O AR

[Left axis]inbound revenue(estimate)

% [##]201 84 &L ;
1500 | =@ [Right axislComparison with FY2018 | 500

[éél:'ﬁ-:‘-‘:iitt‘ BALEEY—EADEA Introduction of even higher-quality and diverse transportation services J

[ HRBIcHT A4 TS DB Fostering new “expectations” for the Shinkansen ]

| IH
FRBEMEIRICH T DEN- IR, >N\ ROZF RIS EmICDHY. FEEPMAIM@EOE EARE. KRV —ERZRETHIET Y —ERIZRED

& ==gIH Demand Creation & {@iREER Pricing Strategy
RAHOREZRIATC/T=DDOMERZHEL TLET, 7eRl@Z WK ZEICERYBATVETY, 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
@@JEE’-JO%E‘BEIJZQ&:\L\o’c)J_UEI\'Cx\H?El,ﬁﬁ\J ’écjﬂll;,‘tl/_(?:)(s 7’:—7_'4 We are also working to provide better services, such as improving ©H6(2024) FE FY2024 SH7(2025)FE FY2025
AN AR—YFEDIYA—FA Y ANDOAY T YHIA—FEDRHEE  convenience and added value, so that we can charge fees that are S /N RIRA GEEHE) (31 O FIRS 6
EDHTEY BRICHREHLTOET, commensurate with the services we provide. sInbound revenue (estimate) is rounded down to the nearest billion.
Fie A VNI RBHC KD R EEE RIS BECbIC. BADIR e ) e
FaitEDEEBRIICEY  REDIEABEDBHE ANV RIRAD OENDFELOH THENRLER HENFE (DT M E. EREEHE. 7)) HE%) ERIRAILEH
BAMICRIBEATOET, ®There are rallway(;‘\?res and fees that can be revised simply b%not]!fyln)g LY RRAD #©3% #10%
the government. (Nozomi fees, Seat reservation fees, Green Car fees T
Sightseeing/hobbies and inbound usage of the Tokaido & . _ HEHEORS . (:Fﬁ3i30(2018)35f§). (BHI7(2025) £F)
Shinkansen is currently on the rise, and we implement .*ﬁﬁ?ﬁiﬁHﬂﬁﬁf%fﬂﬁ@@Hj‘ft’ig‘f\/7_[/‘:ck%):|7\hiééiﬁlcéﬁ'ﬂ'ﬁwﬁﬁﬁ The per?en:'ageto)f inbound approx.3% approx.1 O%
measures to capture demand in those areas. TEBHEDEAICAS T BIESHEEICERE irr?‘tlre:r?: g?t;q}znerevenue (FY2018) (FY2025)
@We will continue to request the government to allow non-reserved 2
We have been_ collaborating with a wiqe range Qf business seat express fees on the Shinkansen to bt_a g:harw_ged by_ notification & SEABEARITROMS Lo BARREE (UNTO) . BL5564
partners, particularly content holders in entertainment such and to introduce a system that allows flexibility in passing on cost Trends in the number of inbound visitors to Japan
as anime, artists, and sports, mainly through “Oshi Travel,” increases due to inflation to fares and fees. Source: Japan National Tourism Organization(JNTO), Ministry of Land,
based on an approach of creating purposes of travel P — ‘”frjw“ft;re' Transport and Tourism(MLIT)
ourselves, and these initiatives are steadily yielding results. WHEHRBOE 5L 5E(L Further Evolution of the Tokaido Shinkansen oo en thousand people 6000
St SOIIERER, RABEET —EAZEAL TOEEDI, TBERBRROEZ#E = '
We are working on maximizing inbound related revenues by WICRIET BT ET. FEMRICH T B [HA% ) R L . CHIBEBICORIFTVEET. 5000
developing more effective advertising and strengthening Going forward, we will introduce even higher-quality and diverse transportation services. In parallel with these i
cooperation with travel agencies to expand sales channels. initiatives, by continuously communicating the message that the Tokaido Shinkansen will continue to evolve, | 4000 e 4268
we aim to foster new “expectations” for the Shinkansen and link this to increased passenger volume. 5000 2869 3119 3188 u
HERAE Initiatives EMEM Timing of implementation | o 2,404 2,507
Supreme Class Cabin (HE%17) DA | $718(2026) %107 (700 o B
-G AEBLTEARB L —EH+HER Introduction of Supreme Class Cabin (private type) | October 2026 1000 gag 1036 f
FAEICKBIUTZHR (HERTHE) (BH17 (2025) 1) Supreme Class Seat CEEZS47) DEA | $f19(2027) EE+H B |_| ﬂ H 412 383
Revenue (estimate) increased " = Introduction of Supreme Class Seat (semi-private type) | During FY2027 0 M %
from demand generated 20+ billion yen H)=VEOHY—FREE 419 (2027) EEH 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2030 (% Year)
by new initiatives in FY2025 Improvements of Green Car service During FY2027 OSBRI A S S BRI

¥ The number of 2025 includes government estimates Government target
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(

K ERBOFNEXRB B OFAIKR (18%7=V)) Daily Departures and Passenger Volume for Conventional Lines

& &®B5|E Local Trains

& #¥2%5EXE Express Trains

F
1988 1989 1990 1991 1992 1993 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

TEAER (BRESHIEERR) o AR IS ME IR E(C DV THEA62 (1987) F£EE100£L /455 D gk (E&
CRYHBEME<BO TS

1987

F A SERMEERFENDOH
2. 5M2(2020) FE~4 (2022) EEOFIFIRRIE. FELOOF 1L ABIE DL

(/A trains/day) B PS4 Departures || —m— AR Passenger Volume | (5% index) /A trains/day) (5% index)
12,400 167 169 172 173 170 . 166 00 103 109 115 114
22t 2137 2,137 2,133 213N2136 2137 & 1% % e 134 19
120 ol I S 9 i I [l 208020982097 " 132 130 132
12000 100 105 2’1_‘382,138 e 160 102 102 102 102 102 102 102 102 102 102
112 125 4 ) - 5%
1,800 1,817 1,806 1,809 52 54 -
1698 2
(1,600 1,592 50| 50
o 1489 H ™
== il |_| (( 0 0 (( 2O 0
ﬂEﬁ62 63 Fmx 2 5 ) 27 29 30 %fxT 62 63 THET 2 3 4 5 27 29 ST 2 3 4 5 6 7 8
5E F ZE &E sx 4w s &g EF A EF‘ EF mv EF’ m* EF EF 5E GE EE GF 5F 2F 2% &g EF &g mv Br g &E EE GE EE SF &%

FY FY
1987 1988 1989 1990 1991 1992 1993 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

FIEOF IR DN T, F824 (2012) FELIEL. BBSILEHC LD REBAB G EMIEL/EH)

Note: 1.Departures shown are as of the beginning of each fiscal year (excluding extra trains). Passenger volumes are the indices of the total passenger volume at certain points
FY1987=100 (Passenger Volume of Local Train from FY2012 are based on the passenger ridership counted by automatic ticket gates and are revised indices)

2 Passenger volumes for FY2020 to FY2022 have decreased because of the impacts of the COVID-19 pandemic

& BEBYE—MF—ER Customer support service

@ FRICH T BE O SRDEFTXRESDIRENERB IOV —EATH B [HERYR—N—EX | EBATHIET. EORBARD
YR—IEFRERIEBEEDIC, B RERETARE TOZ O EBATRRERBREILAL TLET,

@ ZHETICHER. RBEAKR (KIFER~EABERME . 4 EER~KIRERE  BEER~FRERRE) . BFEALR (AH ER~BILERRE) .
ERERAR (SFAIRER) | FRoRAHR (BEEER (B AMRATO) - AZARER (B0 -BS)IBR) ICEAL TWET,

SHLBEARZIRRIEAL TOKFETT .

@ By introducing "Customer support service" which provide guidance on ticket sales and payment, we enhance
support of ticket purchases and increase the number of stations at which passengers can buy tickets early in
the morning and late at night.

@ We have already been introduced "Customer support survice" to the Taketoyo Line, the Tokaido Line(from Obu Station to Toyohashi Station, from
Nagoya Station to Maibara Station and from Numazu Station to Okitsu Station), the Kansai Line(from Nagoya Station to Kameyama Station), the
lida Line(Ushikubo Station), the Chuo Line(Tsurumai Station(Meidai Hospital Exit), Ozone Station(South Exit) and Kachigawa Station).

@ We plan to continue to increase the number of stations where the service is available.

& BEHYE—-M—ERXOEARM.BR Area and Station of "Customer support service"
*iE
Ogaki e

LHEHX HABRY : 46 R
The number of introduced stations
(Nagoya Area) 46

CKI)
Maibara
B

; FRAHR
................................. REEAR - RBE—E kgém(ﬁu)Kachlgawa Chuo Line
: BEAR Tokaido Line Owari-lchinomiya = One
' Staffed station(s) o 2%\ (South Exit) @)l | WER
. Starfed station1s ' AL Kuwana Toyokawa lida Line
L HAEAXFE. BR i ) . Kansai Line — D k)
: Introduced Area and Station : X Il WE®  Nagoya Tortmaiileda: Hospital Exit ﬁkh{f b
"""""""""""""""" ameyama v okkaichi 20 shikubo

MEBEAR (L ERR~KIRERE) (3B - 10/R . B AR (B EER Kanayama
~BIERR) FRE BER AR P

s#Except for Samegai Station and Kashiwabara Station
(Tokaido Line), Nagashima Station, Tomidahama Station
and Kawano Station (Kansai Line), Owarimorioka Station
and Ishihama Station (Taketoyo line).

§ E ?‘E %Toyohashi

Gamagori
Okazaki

N
=
| |
Kariya Anjo
K# Taketoyo

HER

Taketoyo Line

BRI FABRY : 8 BR
The number of introduced stations
(Shizuoka Area) 8

Minobu Line

SEEA# Tokaido Line

- BAR

. Staffed station(s) o O O (O
LA #51E =z =
| BAEHRRE — Shizuoka Okitsu Fuji

: Intoroduced Area

O—
B
Numazu

& 77 & Driver-only operation

@ WEHBEBFIITAHFZEEY D [EHBUE]|O—RELT. 2BLUTORETDT > Y EERICINA . KSR, Bk (2 HEER
~E|LER) * (BT 31 5R4MmRAIC CEMAIEICRREL 2 hXZZAL T v EEmzmal £l 7z,

AR R CPOR [ A A ] ZBR<
SBROT IV ESREIRRERL TOFETT .

@ As part of the “ Reform of business operation” to establish an efficient business execution system, on the
Taketoyo Line and Kansai Line (from Nagoya Station to Kameyama Station, we have started the driver-only
operation using cameras installed on the side of the Series 315 four cars, as well as driver-only operation of
two or less cars.

#Excluding the “ Nanki” limited express and the “ Mie” rapid trains.

@ We plan to continue to expand the area of driver-only operation.

L7 2 EEEARRM Area of driver-only operation
LEEA 857 Shiojiri

AR < Inotani
o Takayama Line "~ =% Tatsuno
Mino-Akasaka - rhoRAHR R Kofu
I M%Ejétﬂa 5| Chuo'lline =
KE Giiy Wi Nakatsugawa EER ﬁ?ﬁﬁ,u Lime
Maibara _ / ASHR lida line
KiE Ogeki g Taita Line K .
Nagoya Chubu-Tenryu E

BIFEAHRR _ TERIHHR Kozu

Kansai Line < - Gotemba Line

1l Kameyama op Tenry%fyu% Fuii i Atami

E2T S, i . R =g
Meisho Line ey B#f Shizuoka Numazu  Mishima
[0
Ise-Okitsu .
217 R TEEAR
Kisei Line Toyohashi Hamamatsu Tokaido Line

T ERRERE (2026 F6ARFR) - 315RAFIRA TDT > EEHX .
Area of driver-only operation(at end of June 2026) Area of driver-only operation with Series 315 four car

=
Shingu
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& BEEHBFIEM® Measures to Prevent Railroad Crossing Accidents
BEUIERTE DR BB YIEEMRARE DEMEZHET 2L E6IC. RERBEOHHRBEED L ARENFICKUBYIBARZEE LT 2IRANXNHREEREL TVET .

We have been implementing drastic measures to abolish railroad crossings through grade separation, etc., consulting with local governments, as well as
promoting installation of barriers and crossing obstructing detectors, etc.

1] BsENEEO™R Improvement of Railroad Crossing Facilities

BEY)IE. ATF T B MRIC KV GBI R O BRSO &5 F 1 TEREY). BRI Db 5 IEEEY)  EMTHE- B O L O\ BABRY) O 3BBRICHRINE T B3RP FAEREY)E. B
BE. EXRE. BYORIRESEMRLEDSFHEICE 1 ERUINORRELZEDH TVET.
Railroad crossings are classified into three types according to ancillary facilities: Type 1 with barriers and alarms, Type 3 with alarms and Type 4 without

barriers and alarms. Type 3 and Type 4 are being upgraded to Type 1 based on plans in consideration of the road traffic volume, railway traffic volume and
surrounding environment of railroad crossings.

1 BEREEDIRMEESOHRE Installation of Crossing Obstructing Detector, etc.

F—BBEIBEYZXELBEICHA. FIMRELRL — Y —RIRTEREZIRM T 2R VIREEMIRMBRE P GEIEDPE TL TORW I EZRMN T DM aE 1T TOET. B4
(2022) EEMOIE. B1TE. BEBE, BEOVTEAORMMEEEZR LE L —T — 2 PR OB EEMRMEE Z . JIEARH L L HTEPELEZDBRITEN L VL BYIICIER
BALTWVET,

e BYRICREDH DI ELEBLTICHSBZWNEAR RE T CE TR T HESHERBILESICT 2IERARLY (BEIREHRIAEE) GRBEL TVET.

In case an automobile interferes with a railroad crossing, railroad crossings are equipped with crossing obstructing detectors, which detect automobiles by
infrared rays or laser rays, and a function that detects barrier rods not descending. From FY2022, laser sensor-based high-performance crossing
obstructing detectors with improved detection performance for pedestrians, bicycles, wheelchairs, etc. are sequentially installed at railroad crossings where
the number of trains is large and pedestrian and bicycle traffic is heavy.

In addition, emergency buttons (obstruction warning devices), which turn a related traffic light into a stop signal by pressing when it is necessary to inform a
driver that there is an abnormality in a railroad crossing, are installed.

& BYIBSEERAHE Number of Railroad Crossing Accidents, etc.

BN DFER Type of Railroad Crossings

R

R
Alarm s Alarm
Barrier
H H H
F1TBREY) FIBREY) FATBREY)
Type 1 Type 3 Type 4 S
Emergency Button
BEUI EBEOITER DHERS

Number and Type of Railroad Crossings

3 11EREY) SR 4TEREY)
D ;%ype 1 l z D 2

[ Typel M Type3 Typed
BHE2EE | 515 P 2,132
FY 1987 : '
PHTEE 1,770 : 751 846 S5 L3
AR : ' BIMENRIEE
(1 Numben) 6150 a0 2000 280 Detector

(#£ Number) (%)
|60
100
p——o——o ——t——t——t——t——e
o 50 —
o 2 e &
30
/»' 26 50
g
20 |o —
119,
157 13 11
10 74 9 8 8
- " 7 7
| o-+—" 5
- - H H ﬂ ﬂ
0 B m M 0
Bi62 63 AT 2 3 4 5 )] 27 28 29 30  Sfx 2 3 4 5 6 7
- S 7 - - S S EE FE GE FE 0 FE SE SE 0 &5E SE 0 &E  FE
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

: AU E R
i B Number of Railroad
: Crossing Accidents 71

BRI B RRE

Rate of Installation of Obstruction Warning Device
| o RIS YRR B EFRER :
; Rate of Installation of Crossing Obstructing Detector !

A BEUIREBHLERROHEEICKY) BB ERR OGRS RAE R R
EHBL TAIRICES

Note: The number of railroad crossing accidents has decreased
significantly compared to when the company was

established, due to the promotion of prevention measures.
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L IREFEEICB I BMEER - TRNVF—EEE-COHHES B
Distribution of Passenger Transportation Share, in terms of Transportation Volume,
Energy Consumption, and CO: Emissions

Fnxg (A+0)
Transportation volume
(passenger-kilometer)

-1 %Kit
Less than1%

58%

IXIF—HES
Energy consumption

83% 2%

COHFHE
CO:2 emissions

79% 3%

Pz UHELERIC KV WARDAETH 1 00%ICARDERVEEDH D

g XS, TXLF—HEE TXLF—BFMAES (55 (2023) &)
COHF B ENRIFEMAFLRENRAAA NN A T4 ADT —A (55 (2023) FE) HEIFER
Note:  The totals for items in the breakdown may not be 100% due to rounding.

Source: For transportation volume/energy consumption, created based on data from Handbook of Energy & Economics Statistics (FY2023).
For CO= emissions, created based on data from the National Institute for Environmental Studies, Greenhouse Gas Inventory
Office of Japan (FY2023).

& FBENRBEMEEOLER RE~ABR)
Comparison of the Tokaido Shinkansen and Airplanes (between Tokyo and Osaka)

IXN¥F—EBE (1ERYEY) CO M= (1 EEY7=Y)
Energy Consumption per Seat CO: Emissions per Seat

4R Shinkansen e Shinkansen
——— ——— N

N700% [DE#] N700% [DF#]
Series N700 "Nozomi" Series N700 "Nozomi"

o ‘
> T46m07? > 50kg-co.™?

B777-200 _ B777-200 [

A ETER (YD) ICEDEE N7T00R [DFH ] RR~HAR)
2ANAT7Za7)LLR—h 201 1] &2Z([CSHHY B777-200 (PIE~FF3-B%)

Note: 1.Calculation based on running performance of Series N700 Nozomi (Tokyo - Shin-Osaka) conducted by JR Central.
2.Calculated by JR Central using ANA's "Annual Report 2011" B777-200 (Haneda - Itami/Kansai Airport) for reference.

P
©1/8

1/8

Approx.
of an airplane

PR
w1/12

1/12

Approx.
of an airplane

90u.*!
m

4 2vgco. ™!

& WEBEHNBBROHERNENHEENLLR
Comparison of Electric Power Consumption by Tokaido Shinkansen Rolling Stock Type

270km/h 270km/h 228%
100% ' - 285km/h 285km/h  AT%
Pty Yy > P
= S
el o Note:
300% (¥4 (1992) &)  700% (FEp11(1999)4F) N700A (F425(2013) %) N700S (5712 (2020) %)
Series 300(1992) Series 700(1999) N700A(2013) N700S(2020) *

&L V=T COHHE The JR Central Group’s CO: emissions

(Ft thousand t)
1,800 T --1;705-

2271 g R3=72
Scope 1 Scope 2

Net zero
2050

0 137
2013 (FE)

A—73HFHEIEH92, 000F t* (URFIBE) )

¥ A0— /3P B AR T DI H /oo TR ELDE=ZEDODERIERSIHIUBERIEDS. RHAREDOEICHE L/ BBETHY . SHEAE
SEALTHPIREMD HIET .

Scope 3 emissions are approximately 2 million tons* (JR Central alone).

% Since estimating Scope 3 emissions requires information provided by many third parties, the figures are estimates based
on a wide range of assumptions and may change significantly in the future.

2024

& COHliENmEHA Initiatives to reduce CO: emissions

NATVYREREBDIZRA

Hybrid-powered rolling stock

KRBAER (MEEMEEIKRI I VE) DR
Development of hydrogen-powered rolling stock
(fuel cell trains or hydrogen engine trains)

BEMEROD—ARY Za—RFIVREHIR T 258
X

(EsEHE]

BT AR

(#95%)

[Direct emissions]
Fuel: 0.07 million tons
LHOCOHHHE (approx. 5%)
1307

(2024 % %)

Research on battery trains and
carbon-neutral fuels

JR Central's
CO: emissions:
1.30 million tons

(FY2024)

(REHEE]
BAEN124 /8
(#995%)

[Indirect emissions]
Electricity purchase:
1.24 million tons
(approx. 95%)

HIXILF—1t

Energy saving
BAETRIXINF—DFERE
Renewable energy utilization

1 RmR~IAR T Z L2 O&RHRE CETLEBEDIIaL—>a>

2.0 YNHRALE

ZERFEHFRORBILFONREEE

1.Simulated run from Tokyo to Shin-Osaka at the maximum speeds identified above.
2.Years in parenthesis indicate introduction year of each rolling stock.

Includes effects of optimization of air conditioning control method, etc.
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€ FBEMBBROEMILE- TRV F—EBREA
Ratio of the Tokaido Shinkansen Rolling Stock and Energy Consumption Unit

100
(%)

80

40|

2]

O 1 1 1

1

0%:-100%
80 | Series 0 / Series 100

1

300%:700%
Series|300,//Series}700

1 1 1 1 1 1 1

18

I\ £5%270km/hiL (TA15 (2003)£108)
All trains run at max. 270km/h (Oct. 2003)

£51|&E285km/hdt ($#12(2020) &£38
All trains run at max. 285km/

100
(%)

(Mar. 2020) :

II115§22(1 990) £EL
# Yot E
Approximately 32% 40
improvement over FY1990

N700%:N700A| :
Series|N700///N700A

N700S

112 13 14

15

16 17 18

19
EF’ KWF EWE iFE %5 EF i;’ EF‘ 35 %5 24 EF‘ iE EE W fﬂ" EF‘ EE
1990 19911992 1993 1994 1 995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 201 0 201 2012 20 3 20 4201 5 201 6 2017 20 8 201 9 2020 2021 2022 2023 2024 2025

0 20 22 23 24 % % 2 B 29 N 3
EF il" EF’ i& EE EF il" EE i& EF iJ" fﬂ" Ef“ EE EF il" EF‘ il"

& REFET—4% Environment-related data

2024FEOFH KRR, RAR

&t Activity status and environmental accounting for FY2024

2024FEDREFREFHICHT HIRE BRAPFNMHEOIUNREXE T HELUTORYTY,
The investments, costs, and their principal effect involved in environment preservation activities during FY2024 are estimated as listed below.

B4t Environmental accounting

BREURS DA (f&F) =1

Environment preservation cost

43¥4 Category ZEIE Main Initiatives (100 millipn yen)#1 {152 Notes
88 Investment| %A Expenses
. ; BTN E-DERIE 100% HEREEE)., 100% (k8BS 5
B TINH—T iﬁﬂ: 0 A :Eﬁ ;;&,iﬁ 7%%@%4% - b (FEREE) b(TERAR(BE - 5BE))
HIRRIERETIAN | ST A TIAERDATRLEf % * B4 3153 HCB5 R B
Global environment ~Intﬁ_oductt|orp<o BNergy-conserving | 596.2 10.8 | ePercentage of energy-conserving rolling stock:100% (Shinkansen electric
preservation cost -Irgplpogv : dognergy efficiency at railcars), 100% (conventional line (electric railcars and diesel railcars))
A g eNew production of Shinkansen N700S rolling stock
stations and office buildings @ New production of conventional-line Series 315 and Series HC85 rolling stock
o B T RIF—RIEm DR oN700S D& T xILF—1the : A28%(300% L)
HRFEFAFEIAN CRIRRBHREICEAT 2R F 33005 (270km/h7EFT) EN700S (285km/hEAT) D8
Research and o Development of energy-conserving rolling stock| 0.0 149.4 |eEnergy consumption by N700S: -28% (vs Series 300)*
development cost | ®Development related to environment *Comparison between Series 300 (traveling at 270 km/h)
preservation along railway lines and the N700S (traveling at 285 km/h)
e o BRBIEIIZFDOBIEWBEE) (V)L e HIBRDUH /IR [RAI100%
HRERIAN o Ti5 TEREROBEEREE) Y1) eRecycle rate of uniforms: Basically 100%
Resource  Proper disposal and recycling of station and train refuse 0.1 137.3
recycling cost | eProper disposal and recycling of items generated
from workshops and construction work
ARRIBEREIAN o BE IREINR HEEDE LI PHR. L —INKRADHEZFICESRRERERS
Environment CIRIBATYEDHEIEEBIE & 69.2 495 e Protection of the environment along railway lines by modifying
conservation cost | eCountermeasures against noise and vibration : : noise-blocking walls and increasing their height, shaving
along railway lines | Proper management of environmentally hazardous substances rail surfaces, etc.
Yy
BIBERIAN | DRADE e s o SEATIRABIC 151 51S014001 DRIERS
Management OI?nvironmentaI advertising 0.0 0.2 |eThe Technology Research and Development
activity cost o Environmental management education, etc, Department obtained ISO 14001 certification
&  Et* Total*? 665.6 347.3

¥ A FRMRBYIVRET %2 HHLRIC K EFHDEDRN

[BRIFRLIAMDEEDEZH] [Approach to environment preservation cost]

® SEATERFH | d LA IR T,

® SIS HEARIL. 2024 F 4 51 H~ 202563831 HTY.

*1. Fractions below 10 million yen are omitted. *2. Totals do not add up due to rounding.

® S RIRA D[RR H NS> 2005 F R EBFICLTUVE

Y. @ HMITIFAMENTEE LLTOEEA. @ ZEHNOTHOBA RFREPROBVODODLEE ELTVET,

® Compilation is applicable only to JR Central. ® The applicable period is April

1, 2024 to March 31, 2025. ® ‘Environmental Accounting Guidelines 2005,

a publication of the Ministry of the Environment, was consulted with regard to aspects of style. ® Depreciation is not included in the calculations for
expenditures. ® In the event of multiple-purpose expenditures, the full amount with greater environment preservation effect is included in the calculation.

& EFRBEROEN-EHEESOLR
Comparison of Electricity Consumption and Diesel Fuel Consumption of Conventional Line Cars

ERGEHEOBNHEBEEOLLR
Comparison of Electricity Consumption of Conventional Line Electric Cars

211% Series 211

313% Series 313 72

315% Series 315 65

E BR~KEREE~E I ERERE 120km/h TEST (RRER) LeBA0 2l — 3>
Note: Based on simulated test runs between Toyohashi and Ogaki, and Nagoya and Nakatsugawa at a maximum speed
of 120km/h (rapid operation).

ERTENE (F/V85%-F/N\T5) -/ 1 TV FE (HC85%-HC35) DEHEEENDLLE
Comparison of Diesel Fuel Consumption of Conventional Diesel Cars (Series 85, Series 75) and
Hybrid Cars (HC85 series, HC35 series)

RTBE (+/\85% F/\75)
Conventional Diesel Cars
(Series 85, Series 75)
NA7')yRE (HC85%-HC35%)
Hybrid Cars 70 |
(HC85 series, HC35 series)
A EBROETHRXERERE 1 20km/hCETLESEDYIaL—3>
Note: Based on a simulated run on an actual line segment at the maximum speed of 120 km/h

EEEIBICHIIBREAT Environmental load in business activities

WHD2024FED1 FBOBEFSHETO L TERLAER TRIVF—RUOHBELZEENZ OS5, TLREDIE
LUTD®Y)TY.

The main resources and energy consumed as well as waste generated in JR Central's business
activities during the year FY2024 are as shown below.

INPUT/OUTPUT BRI thEiEF R4 “Figures in parentheses are for consolidated subsidiaries.

INPUT Bh b S ) K A4E—R#
Electricity Fuel(crude oil equivalent) Water A4-sized copier paper
29.1 @kwh 2.95k 329.95n 0.6&#
(1.9&kwh) (1.9%5kL) (207.9Fm) (0.5%#)

2.9 1bilionkwn 29,000« 3.299millionms  BOmiltion sheets
(0.19 billion kWh) (19,000 kL) (2.079 million m?) (50 million sheets)
% SHEEA. BH22.6/KWh (FE4210 5EKWh. ZERE3.1 kW) IR 1.4TKL (3~ TIESRE)

Note:For railway operation: electricity 2.26 billion kWh (Shinkansen: 1.95 billion kWh,
conventional line: 0.31 billion kWh), fuel 14,000 kL (all for conventional lines)

Refuse and waste 556,000t

OUTPUT HH CO2
CO:2 emissions

BRBIE 4 TR H 1.5%5t -
1 30_251: Station, train and office refuse 15,000 t SBEUHAIIL
12150 b 53.25t Recycled
. Construction waste 532,000 t
1.302nmillion t SEBERN 0.97t 44 775'(
(0.121 million t) Rolling stock waste 9,000 t -
® BHROBBOCOH AT TRILF—DERBOSECRVIHEA LRI F—ADiRE 447,0001:

FICRIT BIEROREICED<

* U AVINEIEEE Y27 T ANFZBEEICK B APHRB TE/LON%ZR L

Notes: The electricity and fuel CO= emission coefficients are based on a report under
the Act on Rationalizing Energy Use. The recycled amount is reprinted. Items
confirmed to have been reused by manifest or vendor have been recorded.

XHNBFIAET
*Includes internal reuse
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‘ $ENIRIBEBAIMY Environmental Superiority of Railways
€ CO4HHE CO2 EMISSIONS & EHH®E Electricity consumption
(Ft thousand b) 0 23—-71 Scopet [l A3—72 Scope? (EHKWh million kWh)
1600 3500
. 1,529 1,530 1514 1480 1476
1400 |
; 1,362 3000 2960 2970
1338 > 1,354 000, 2969 2900 2910 2900 2870 2910
1,303 1,302 S 2850 2850 2860 2860 4¥N 2870 ~21-
1200, 1245 120 18 2790 2750 2190 270 =" = T = [ 2720 2690 2770
‘ 2500
1000_|
2,000
800 |
11286 11261 10224 15165 1'352 17449 17452 1%441 17408 17402 11342 11280 1%148 1403 1M77 10222 11235 1.500]
600_|
1,000
400 |
200 500
6] K8 9l [80) (8] (80 W fzel Al el il S 66] (674
0 0

2008 2009 2010 2011
¥ ERTEEIILAEA
Note: The scope of figures is limited to the Non-consolidated basis.

& %k%FWE Carbon intensity
(tCO/EHM t CO2/million yen)
250

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 E

225

200

1.62
150

1.
AL s o L7 111107 403 1.09

100] [7] R T ~ 09 094
0.91
0.86

050

0.00

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

o SHEHBEIRAA N il
¥ 2020FE I HEIOF T ARBEDFZICK ) EFEN (B4) HARERD Lic/cth KEREDAELLOT\D
Note: The scope of figures is limited to the Non-consolidated basis.

Note: Carbon intensity rose in FY2020 as operating revenues (non-consolidated) decreased significantly due to the impact of COVID-19.

2022 2023 2024 (%E)

2008 2009 2010 2011

X EETEEI AR
Note: The scope of figures is limited to the Non-consolidated basis.

& kOfERE Amount of water used

(Fmé thousand m?)
4,500_

4,106
4000 3’917
] 3685 3732

3541 345
3500 — O
7 pe 3331 3287 3325

3000 | ]

2,500 |

2,000 |

1500

1000 |

500 |

3353
=

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

3016 3049 3094

2023 2024 (%)
FY)

3337 3299

2008 2009 2010 2011

¥ RETEREII AR
Note: The scope of figures is limited to the Non-consolidated basis.

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

2023 2024 (§E)
(FY)
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K BEE) - 7ICEShRiEzigEst@E (1) The Chuo Shinkansen Project Using the Superconducting Maglev (1)
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g#igé%bmﬁi?’ciﬂ)f@ﬁ@iﬁﬁ’(a‘ééé%ﬂ@fv:Pﬁ-\l~ﬁé%l?&h».—;ﬁ§ki§®i§§?&ﬁﬁ@‘é<‘:&bt; TEELTOFALEREZFRICHAEVERL T D BEEBEZFTRIC. BEE) —7IC K2 IREERETEZ £ EEsR ik B MmiEIC
DEEHTULY

BES —7HEME BLRBEOBEEHTF LR KEEREMTHMEZERKY. [EFRRICHEREMARIET T | CFHMESN TOET . BEE) — 7%, FRS500kmTOREN KB RETEZAICT DEH TREEDFH VAT LT,

Under the condition that we bear all the construction cost, we are promoting the Chuo Shinkansen Project using the Superconducting Maglev System based on the Nationwide Shinkansen Railway Development Act
to continually carry out our mission of operation of high-speed railway linking the Tokyo Metropolitan area, Central region, and Kansai region, and to ensure the future foundation of the company.

The Superconducting Magnetic Levitation Technological Practicality Evaluation Committee of the Ministry of Land, Infrastructure, Transport and Tourism (hereinafter "MLIT") acknowledged that "the technologies
required for a commercial line have been fully developed." Superconducting Maglev is a quite safe system that makes it possible to travel at a stable high speed of 500km/h.

& HEOBE-$/-5TFff{@ Summary and Value of the Project

" BEHY_7ICESEENLBEEREDR TEABHELS1 DOEABHEL LY. F&- 2S5 SR
The overwhelming time-reduction effect of the Chuo Shinkansen will merge the three major metropolitan areas into "Super Mega Region", energizing economic and social activity.

EX#HE Super Mega Region 6,6015 A 66.01 million people GDP : 3433kF GDP: 343 trillion yen 1

if#E Kansai Region thE Central Region E#E Tokyo Metropolitan Area . EXABHEEEENGDPILR )
gl l1BR Comparison of GDP between the three major

(KBR-R#B-ZR-£fE Osaka, Kyoto, Nara, Hyogo)
1,794F A 17.94 million people

(BH-I 8- =5 Aichi, Gifu, Mie)
1,118A A 11.18 million people

(BER-#%)I|-FE-H % Tokyo, Kanagawa, Chiba, Saitama)

Shinagawa | metropolitan areas and major countries
3,6897% A 36.89 million people :

(JEM ¥ trillion)

GDP : 823k GDP: 82 trillion yen GDP : 603k GDP: 60 trillion yen GDP : 201JkM GDP: 201 trillion yen 600 3433M
400 343trillion yen
200 .
I E2 IR RHRR ILBRER w7 IRER : © g X =XETE ;
Gifu %2 ; Nagano x2 Yamanashi 2 | Kanagawa %2 Jgpin 43% ?%{cé ﬁ?gsﬂ n:rgj CjziZaga

Prefecture ! Prefecture Prefecture Prefecture metropolitan areas

rhR3## Chuo Shinkansen v Iﬂi'é'):;’ﬁ%ﬂ oy Li Ta WIoISIASHTHE e s (s 2022 5
5 i g an ~ AR (S0
(E%#E Operating Speed : 500km/h) ( 4azmsakr"\])as i Maglev Line : Lgf%@mﬁmﬁrlﬂé fepAtEl
5 HRED, 4617, ?—%Lr BER. E%DLr (1 Ny N
AIRAT. REBHT RR R SUER

FEEHTR®E Tokaido Shinkansen

Note:  Calculated at a rate of 13143 yen per dollar.
(E%&E Operating Speed : 285km/h)

: Source: United Nations database, Cabinet Office "Report on Prefectural
H Accounts" (FY2022)
B % Three major metropolitan areas are calculated taking the
following prefectures into account.
Tokyo. Kanagawa, Chiba, Saitama, Aichi, Gifu, Mie,
Osaka, Kyoto, Nara, Hyogo

BEEEOMER Travel Time Reduction
q 2 R (@) ~&HE (&) 1 869 — 4059
: : 285.6km : Tokyo (Shinagawa) - Nagoya (fastest) : 86 minutes — 40 minutes
: : : RR (8)I) ~KBR (&) : 1349 — 675
438km:x3 2 Tokyo (Shinagawa) - Osaka (fastest) : 134 minutes — 67 minutes

mlll- BEERICOV T, 5 (2023) F£12A 1. THEOFT T OFERZ [ 50 (2027) FLUE | (x4) MITEEZ[7.04J8M (7I482/8M) | £ 5 [hRFrzzml- %EF’FE?@IE%%# (ZD3) RUERE | DRFAIZZFTE Lz,
2055, @ll|-ZHEHEEORIREICOV T, [HhRiEgm)|- 2t ER OB IERICET 255 ] (7 (2025)F108) BV T, 7.04kANS11.0kMERBRdBLEFRRLEL .

As for between Shinagawa and Nagoya, on Dec.2023, we received permission regarding the “Construction Implementation Plan (Part) of the Chuo Shinkansen section between Shinagawa and Nagoya, and the change to approved items”, in which the scheduled completion year between Shinagawa and Nagoya is “on or after
2027 (34) and the total construction costs between Shinagawa and Nagoya is estimated to be *7.04 trillion (7,048.2 billion) yen In terms of Total Construction Gosts for the Chuo Shinkansen Section between Shinagawa and Nagoya, we announced that it is expected to be 11.0 trillion yen, increase from 7.04 trillion yen.

T 1 ADBRHES F&EENEWEKE’X)\D\)\DEJ%&U'&%%&J (%77 (2025) &1 A 18) £ GDPIRMAF [ RRIE#E 8] (5714 Note: 1.Source: [Population] Ministry of Internal Affairs and Communications "Population, Demographics and Number of Households Derived from Basic Resident Registration" (As of January 1, 2025) / [GDP] Cabinet
(2022) ) & Office "Report on Prefectural Accounts" (FY2022)

N
SR
N a

S =
C ||||||||||||||||||||||\\

2 BRI R ﬁ 2.Intermediate station names are tentative.
3[R (R AT AR EE | (Fer21 (2009)F128) &Y 3.Source: "Research Report on the Chuo Shinkansen Section between Tokyo and Osaka" (Dec. 2009)
4. ;@%ﬁ%iﬂloh{\fhm BB CET AN A RBIRON AR TEOE I RARS I TRV, $i/ B A 3R 4.Since there is no prospect of starting tunnel excavation in the Southern Alps Tunnel Shizuoka construction area, we cannot predict a new opening date

B sz8y-7 i3 hnanuoxnic &Y. RR-EEE-AROBEOXBRMEN - ERLERAL. HROYRY o e —
x5 A VIR " A R
We will duplicate our artery transportation system linking Tokyo, Nagoya, and Osaka with ¢ BSRN IS N ¢ o IR Sefsmic nfensity class
the Chuo Shinkansen, thereby preparing for future risk. ) Y L 656 Unpor
- BELIR60E L HEB T I BENBBOBRELLITHAS \w S 5 ober
» EXHERFORRIEKE I THRAN LR EADBE 3 5% 5 lower
= We prepare for aging of the Tokaido Shinkansen which has operated more than 60 years. sE#Ee48 | Tokaido Shinkansen

= We require drastic countermeasures against large-scale natural disasters including mega earthquakes. y\\‘w

_ e TR BINERTEBIEENS AR ERT T I —TRsE  HEER ] (SHTESA31 BAR) ElR
BN 7TEXMENEERENDRXENSHE Soufce: Preparedzgy JR Central basedjgn Xplanatory Material for the Report by the Working Group on Countermegsures against the Nankai Trough
Distribution map of the estimated biggest seismic intensity of the Nankai Trough Mega Earthquake Mega Earthquake™ (March 81, 2025) by the Central Disaster Management Council, Disaster Countermeasures Execution Committee
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K BEE) - 7IckshREzigEstdE (2) The Chuo Shinkansen Project Using the Superconducting Maglev (2)

B RRIBRORRIC LT RITORHEHRRO [DFH ] OZHAO—BHIRRIFERUZS T T BIET.
REEMRROTA VICRBHSTELBAIC. [OPV] [ZEE] ORRRIHELS, ChicKY), RiBEHBE

OARBHESABHRERMOBHER, 7)—7 L, —HREL. AL ORBHENT ZTEEHN53. 2P O 2 @ PD R @ O oo o2 o o e e
The opening of the Chuo Shinkansen will shift some of the current “Nozomi” passengers R R S R I S @ stations that Nozomi

) N . . . g P [e) E > & > R & & &S 4 e & O & K Hikari, and Kodama stop
on the Tokaido Shinkansen to the Chuo Shinkansen, creating room for additional “Hikari & ) @f\ ) @x\ @e S {_@“ SN %§ ,@338* SECINIRS % )
and“Kodama” services when there is more room in the Tokaido Shinkansen schedule. @%“ LA o WP a o & ) & %{@;9 2 " ¥ s O % o ata s
This may improve travel times and frequencies between cities along the Tokaido é‘gf- @ﬁ»“ //-_/\ﬁ 4 L & and/or Kodama stop
Shinkansen line and each of the three major cities, thereby increasing the flow of people. & 4 ®

B mmmssmEsc o SHERORBDAAVOICERLT 3L S AREOHRER. ZFHROHFAIAIREFELS
The dramatic time reduction will greatly stimulate the flow between metropolitan areas, which is highly expected to generate new demand and new use of intermediate stations.

&iR404 40 minutes(fastest) 60412 About 60 minutes 45%%2E About 45 minutes 25412 About 25 minutes  104#2E About 10 minutes
HRREDAE—KT. o
AREHA LY BRI I 2R RHER IIBURER 31| 28R i I[8R
World’s fastest speed brings Gifu Prefecture Nagano Prefecture Yamanashi Prefecture Kanagawa Prefecture Shinagawa
each area along the line closer
1. FhRIERILRFR 3% 1.Intermediate station names are tentative. 155%2E About 15 minutes 25%%2E About 25 minutes  455%2E About 45 minutes  604#2E About 60 minutes ®i®40% 40 minutes(fastest)

H BE-HSAORLLERDRHNRAENRSD Broad ripple effects on the economy and society are highly expected.

2023F 7 BICEBRESN/ZEZRE LA EICHE UV T, hRFFERIE. RRE. KRE., 2HEBO=AMHEROREERHZERL. VWDOIE—DOMHE L THFRICHEZ REVBHNLRERRBCLS [BARTREE | Z#MRL TEROEE
REREZES| T HRE BLBEICAZRREEZ OO TERMRMICI /2T OV I INNMIBERFFTON TS,

In the Third National Spatial Strategy, which was decided by the Cabinet in July 2023, the Chuo Shinkansen is positioned as a national project that will bring about major changes to the national spatial structure,
such as shortening the travel time between the three major conurbations of Tokyo, Osaka, and Nagoya and forming the Japan Central Corridor, a single metropolitan area that will be an unparalleled, attractive
economic agglomeration area in the world, thereby driving Japan's economic growth.

RBERBIREDE TINRYNT—IICKBIE LV E o —DHRERDEESHIC. TLT—0F &AL AGBRAZBREP BB EFEDOSHABS LA BE A OBIRBAIRMBITEEICRDRE | hRFBIRIIRLBREEEZHFIN TS,

Chuo Shinkansen is also expected to play a variety of roles, such as ensuring redundancy through a double network with the Tokaido Shinkansen, and offering options for diverse living and working styles, such
as relocating without changing jobs by taking advantage of teleworking, and dual residence.

#2 [ELctE (£EEE)) | (2023F78)

#2."National Spatial Strategy (National Plan)” (July 2023)

& ITEnHE (202653A%EE) Promotion of Construction (As of March 31, 2026)

TEERABORAIZZT R/ LEEBICOVWT. TEOZRL. REORE Mg DEEZERL . AANTAHTBEELLDS . AR THEIMICIEZEH TOET,
We are energetically carrying out the planned construction work in areas along the Shinagawa-Nagoya section for which we obtained approval of the Construction Implementation Plan, placing priority on safety
at work, environmental conservation, and cooperation with local communities and examining costs sufficiently.

I TE25048 824 (F)I- 4B ERERN286kmND>BH9E) Number of construction contracts signed 82 (Approx. 90% of 286km extension between Shinagawa and Nagoya)

11 BH#ER OISR #985%* Progress of effort to acquire land Approx.85% *3
FAHERAG SR A=EFEER (N) *° /HEFEER (N) Land acquisition rate*‘= number of landowners from whom land is acquired*5/ total number of landowners
%3, BDERIFE5%Z) A HHTHEICIVERLTOET, %8. The percentage figure is rounded down to be shown in increments of 5 percentage points.

%4, BUSEEOZEBPIEHFICKY GERERDHEEAL . BEDET 2D HIET . #4. The figure may decrease due to a change in the number of landowners as a result of changes in the scope of land being acquired, inheritance, etc.
%5, BUSERES EFIBERDOE . RIERIE L HERIBE DR TT %5, The number of landowners from whom land is acquired represents the number of landowners with whom a contract has been signed.

T FEETEREOHEIRT : RETBORB5%C ) Progress of finding entities that use excavated soil *6:approx. 85%¢ of the amount of excavated soil*”
LH.EELIZRBE%DREELERELUIMIE RO BRMHERELDORAICDOVTIRERZ In addition to the entities already enlisted to use about 85% of excavated soil, we are in negotiations with multiple candidates regarding acceptance
%:Eﬁ'(b\iﬁ'ei e ; . = of excavated soil.
><6 Eu’;%i .%,Fﬁf‘ﬁé;‘i?é ELOZACDONT HEFDRKES iEL CLVBEAFEIEL CLET . %6. The entities already enlisted to use excavated soil are entities, etc. with whom we have signed agreements, etc. on the acceptance of excavated soil.
><7 %EF‘?EL%‘ ﬁﬁfﬁﬂiﬁiﬁ%_ﬁ Ezfﬁﬁ%%@%btzm438)5]5%'5‘\@?@&/—(“&?" ¥7. The amount of excavated soil is the target figure as of August 2014, the month in which we published a corrected environmental impact assessment report.
#B. BARISENAIH HHIIEIC L EHL TOET, %8. The percentage figure is rounded down to be shown in increments of 5 percentage points.

17 Zfwizasm  2Jk3,36118M (2014~2025FER:1) Capital Investment 2,336.1 billion yen (Cumulative total for FY2014-FY2025)

L BEG)-7NDRLME The safety of Superconducting Maglev

HEIFEHREMIE Preventing derailment even in case of earthquakes
BEE) 7 AT LTI E@E AR A ISRBESINZ E-ZATICIILD
1R GRBEARHERIEN) TRASN. PDOEICHARIIAFRRICREL TRESN
BEDNHEOTVDI=0RHRT B EEHVEE A,

SERERLICEILL Safely stopping even in case of power outage

BEE 73 FLODDENZNEDIOMIET IUERIHYELEA EEAH—EL L
DRETETLTONUE FEADPBICELTOVS/D. FERICHEmISRICHEISET
TRZERLREIFELET,

Thanks to the Superconducting Maglev system*9 where Superconducting Maglev can float without power supply from outside. While ';' :.
railcars are always kept at the center of the guide way E*J;ﬁ!*l:"”lé | the cars run faster than a certain speed, levitation force continues to be
by magnetic power generated by levitation and guidance  gidaace Coils generated. Therefore, in case of power outage, they can safely stop without

coils, they won't derail. falling onto the track.
O BEE —FOREBICOVTIEROURLEE  URL https://linear-chuo-shinkansen.jr-central.co.jp/about/ 39.The principles of the Superconducting Maglev system can be found at the following URL. URL https://scmaglev.jr-central-global.com/about/
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L IN—-TEEILBIBEELKEE Major Facilities in Group Businesses

& 55K Department Store

& F51 Hotel

2026.4.185m As of April 1, 2026

4#5 Name

FA%4A Opening Date

JESRIEFA(n) Store Area ()

JIAT7—IEHERNI 7Y JR Nagoya Takashimaya

2000%3A 158 March 15, 2000

#168,000 Approx. 68,000

& #714REN Office Building

2026.4.185 As of April 1, 2026

475 Name

FR7EH Location

HEFRER (nd) Total Floor Area (i)

JREMZILET—X JR Central Towers

£ EBR Nagoya Station

#960,000 Approx. 60,000

JRT—h&T— JR Gate Tower

£HEBR Nagoya Station

#944,000 Approx. 44,000

HORFREIL Marunouchi Central Building

HRER Tokyo Station

#937,000 Approx. 37,000

#rigRPREIL Shin-yokohama Central BLDG.

#ii&RER Shin-Yokohama Station

#916,000 Approx. 16,000

& EREEERS Commercial Facility

2026.4.185m As of April 1, 2026

£ Name

Fi7EH Location

[ESTER(n) Store Area ()

RRER—&T First Avenue Tokyo Station

HWER Tokyo Station

#9,000 Approx. 9,000

Fa1—EvI 7S YR Cubic Plaza Shin-Yokohama

#H#3RBR Shin-Yokohama Station

#37,100 Approx. 37,100

FATA=E ASTY Mishima

= EER Mishima Station

#1,750 Approx. 1,750

T AT 1 ASTY Shizuoka

##MEER Shizuoka Station

#7800 Approx. 7,800

FATARE ASTY Kyoto

R#EBER Kyoto Station

#5500 Approx. 5,500

TATAHAMR ASTY Shin-Osaka

FABRER Shin-Osaka Station

#1,300 Approx. 1,300

FAT4—& ASTY Ichinomiya

R3R—ERR Owari-lchinomiya Station

#3,000 Approx. 3,000

FATAIRE ASTY Gifu

Is7E2BR Gifu Station

#4800 Approx. 4,800

FAT4KIE ASTY Ogaki

KiEBR Ogaki Station

#3,300 Approx. 3,300

7KL antre

;B2ER Numazu Station

#2800 Approx. 2,800

JXV 1 PARCHE

#4EER Shizuoka Station

#914,800 Approx. 14,800

XA MAY ONE

SEFAER Hamamatsu Station

#125,000 Approx. 25,000

HILZ7 Kalmia

B488R Toyohashi Station

#10,000 Approx. 10,000

#2F v, CHUM

72BR Tsu Station

#3,600 Approx. 3,600

AhYwy 5—b&7—E—)L Takashimaya Gate Tower Mall

£HEBR Nagoya Station

#32,000 Approx. 32,000

&HEER Nagoya Station

£ HEER Nagoya Station

#7200 Approx. 7.200

F+3d¥ €2 bFIH—F> Nagoya Central Garden | BEMELHEHNTEX #2,000 Approx. 2,000
Chikusa Ward, Nagoya City, Aichi Prefecture
NIV AU T 75 Central Square Shizuoka B R AR LA X #28,000 Approx. 28,000

Suruga Ward, Shizuoka City, Shizuoka Prefecture

2026.4.18 = As of April 1, 2026

£¥5 Name F%EA Opening Date | &4 Banquet Hall VAP Restaurant |#E# Number of Rooms
BEBYUFYNTITTRTIV 200058 |14 HA6G30%INE/E | 8IEF 765%F

Nagoya Marriott Associa Hotel 2000.5 | 14rooms, up to 630 people per room | 8 restaurants 765 rooms
ZHEBJIRT—NET—KRTIL 2017548 | — 1158 350%

Nagoya JR Gate Tower Hotel 2017.4 1 restaurant 350 rooms
RFIWT I THER 2008%F4A8 | — 1755 203%

Hotel Associa Shin-Yokohama 2008.4 1 restaurant 203 rooms

KT IT ) T EE 1983498 | 156F HK450%INAE/E | 7T/58H 250=F

Hotel Associa Shizuoka 1983.9 | 15 rooms, up to 450 people per room| 7 restaurants 250 rooms
RTFINTITERE 1997%6A | 7TE HRKA00LIB/E | 458 222%

Hotel Associa Toyohashi 1997.6 | 7rooms, up to 400 people per room | 4 restaurants 222 rooms
KFNT7ITTELI—b 1994578 | 5E ®A200LIB/E | 4/58H 290%

Hotel Associa Takayama Resort 1994.7 | 5rooms, up to 200 people per room | 4 restaurants 290 rooms
=M —RNA-ZUF Vb RBEZSA 2025%8A | — 1158 125%

Courtyard by Marriott Kyoto Shijo Karasuma 2025.8 1 restaurant 125 rooms
OA—h—R-NA-TUF Y RERER 2026FM FE | — 1158 (F7E) 270Z (F%E)
Courtyard by Marriott Kyoto Station |Scheduled for autumn 2026 1 restaurant (planned) | 270 rooms (planned)
KT EF 2030FE F&E |~ 1158 (FE) #1100% (F7E)
Hotel NEI Nara Scheduled for FY2030 1 restaurant (planned) | Approximately

PART OF THE UNBOUND COLLECTION BY HYATT 100 rooms (planned)

() %R Tokyo

BR—= Il Shinagawa

Owari-ichinomiya

R
Shin-Yokohama

=
Mishima

JR¥;#B JR Central

— &R Shinkansen
—— 7E¥#% Conventional Lines

HABR
Shin-Osaka

E O1LBRBRETIN—TSUDPEETHER
MR 189IEM. BB (BE) 2158, RR (77> F v+ X) 63[EH
2. JREVRIIAT—XEJRT —ET—D#HIFP 1825
B HMERERREIG. BEIER (F1—EvITIYIER) ATV RTIVT VIS THER) . A 7 ATHERENDEEEIL
Note:1.Among the stores operated inside station premises and other locations : 189 are retail shops, 21 are directly operated
restaurants by group companies, 63 are franchise restaurants.
2.For details on JR Central Towers and JR Gate Tower, see page 18.
3.The Shin-yokohama Central BLDG. is a multi-purpose complex consisting of a commercial facility
(Cubic Plaza Shin-Yokohama), a hotel (Hotel Associa Shin-Yokohama), and office space.
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K JREV M IWNA)—=XEJRFT—FMET—DHEE Overview of JR Central Towers and JR Gate Tower

i UHBRADERTHHLHER (FHREAB208F A B) DRFEIETIN—TEEDE

JREVISNEI—X 71477}&%3597‘39747[l‘/i?ﬁl:!\/J — i JRHF— 47— - _ . = L - _
JR Nagoya Takashimaya "Panorama Salon JR Gate Tower Zéﬁli&%%gg&%ﬁ?f_ﬁg%Liﬁ%‘l’.’ﬁ/ﬁl?%%&'7 A% FEM29 (2017) FEITlE

BELE—EMIGEE L. NADBEDOI 7 NOBEBEREADHILDHEED
| T ROFEEPEZEEICKDINEIER . Z L THERMNREEICKDFIZEDRALICER
— ; S
SERYAINTIS TR Station Complex of Nagoya Station, with the most passengers
Nagoya Marriott Associa Hotel 3 (208,000 passengers per day) in JR Central, forms a pillar of JR
j Central group businesses.
45L& 7— Hotel Tower | [#71Z&7— Office Tower |! F742 JR Central Towers opened in 2000, and JR Gate Tower opened in
: Offices 2017 adjacent to JR Central Towers.
AHA AN —h (150) S T N G ) We aim integrated management of each building, through utilizing
Sky Street (15F) Offices | SRR © (Flovaton synergy effect by identification of brand concepts, growing sales by
3 cooperation and collaboration, and pursuing the maximization of profit
1 by efficient operation.
BI—ZXT Y VoL —— LEEJIRT —haD—HKF )L 4 P
LA (1286, 130 i Nagoya JR Gate Tower Hotel
T Pl : | » - .
Restaurant Area | anrar—rase  HEFTFEMICEBIELRER
(s, TlET7) ‘ Sky Street (15F) Main Businesses Operated by Consolidated Subsidiaries
: R T JREZPSNET—X JRF—ET—
BT X (TLA—E—) Gate Tower Plaza JR Central Towers JR Gate Tower
----------------------------- : ¢ Restaurant Area (12F, 13F)
Towers Shuttle (Elevator) @ | [ b Al KIIB—m—— L el
N P B T I
JRN Takashi A JR GATE TOWER
Depariment Store) i g1 ||I]llIE[S
S R ! e
to Tokyo = ‘ T | to Shin-Osaka
[T 0T T T 1T S 3 3 Z
—— - - %‘ —_— h | s ot AT T (R I TN RERBANT T ANV F—IET—E—)
............. - ; - = P (#F 1 BS~BH) JR Nagoya Takashimaya Takashimaya Gate Tower Mall
BI—=TH=T > et L E RSB BIRTTA ] IXREZTN Takashimaya Gate Tower Mall At ES
Towers Garden Nagoya Station Sakura-Dori Exit Towers Terrace i Bus Terminal (Commercial Area) (B1F-8F) Merchandise JR® Takashi
| HTER | Rt Ak REARGER T E : arashimaya
i Planning to construct Chuo Shinian?en Nagoya Station in the basement of the building. JR®Taka31‘1maYQ GATETOLIER mﬂLL
il JRt>15W57—X JR Central Towers JR%—}57— JR Gate Tower BmE | WYI(F—uEEEBE JR Toka Takashimaya Co. Ld
HEFREFE Total Floor Area m?2 #9417,000 Approx. 417,000 #9260,000 Approx. 260,000 ‘
[E&4EFE Store Area BEIJE Department Store E%ERER Commercial Area TEEELE F T4 AEE FTAREE
m2 #68,000 Approx. 68,000 #132,000 Approx. 32,000 Real Estate Office Leasing Office Leasing
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, HIEMERISERSERT Store Area includes passages, etc
KTV (FEE) Hotel (Guest Rooms) % rooms| 765 350 e
EXEip (BEEAH) Parking & cars | #91,500 Approx. 1,500 #1300 Approx. 300 EEE SIAF—IEVISIEILER JR CENTRAL BUILDING CO., LTD.
NA&—3FJL Bus Terminal %L No H) Yes | Operator
=& Height m 245 #9220 Approx. 220 N _ A _
%K Floors LHEYUAYNTISTRTIV LHEBJIRT—NET—HRT I
********************************************************************** D e Nagoya Marriott Associa Hotel | Nagoya JR Gate Tower Hotel
H#E Above-ground F& Floors &9 (opis g Bl are 46 RTIVE
D TTIB e RsT = Office Towen) |7 Hotel Tr
#F Subterranean Floors P& Floors| 4 6
%I Commencement of Construction A6 (1994) 88 August 1994 824 (2012) %108 October 2012 MARRIOTT m'%‘?n?"f?‘m
BT (EJVA4K) Completion of Construction (Building Body) 11 (1999) %128 December 1999 | 29 (2017) %28 February 2017 J O O SO R
£mBZE Full Open Fr£12(2000) FE5H May 2000 E29 (2017)E48 April 2017 LEEE WA 7—IEERTILZ JR Tokai Hotels Co., Ltd.
HREZXEE Total Investment {8 ¥ billion| #92,000 Approx. 200 #91,050 Approx. 105 : Operator '
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Kﬁﬁ;iﬁ Financial Data (Consolidated)
(( (( (108 ¥ billion)
" . . . -, THTEE 24E &R 4EE ) 11EE  126%x2)) O5EE 26EE 27EE 28EE 206 O04E SMTEE 26E OEE A45E GEE OEE THEE o0k 53
& @xRR MERR Operating Results / Financial Position FY1989 FY1990 FY1991 FY1992 FY1999 FY2000 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2029 FY2023 FY2024 FY2025 (fo,;f;:f)
=% Operating Revenues 10523 11548 11883 12087 12216 13332 16525 1,6722 17384 17569 18220 18781 18446 8235 9351 _ 14002 17104 18318 20062 19930

5B Merchandise and Other

_ ABE¥ Real Estate

FHE%8 Reconciliations

EE% Operating Expenses
L]

SA%E%E Reconciliations

EE1828 Operating Income (Loss)
= !

" g5%% Reconciliations

##&1828 Ordinary Income (Loss) 1094 1303 1182 695 ] ] ! } ) !
BadikEICRB T 2482 Net Income (Loss) Attributable to Owners of the Parent 669 533 564 338 397.8 . 2194 3844 4584 5528 4470
BEAST Total Assets 9470 10892 62302 62459 7,0526 89086 9.295.7 96031 96003 94505 9514.4 99418 103233 10,876.1 -
BfE4st Total Liabilites 6656 7545 58560 58490 54709 52848 33759 31540 29159 43259 58239 57876__ 57310 59137 58412 57072 57182 56647 57395 -

RHEAEFS Long-Term Debt and Payables 3528 3779 54605 54352 : ,710. 5 19450 33954 48562 48511 48460 49326 49416 49498 48461 47786 47684 -
#EEAET Total Equity 2813 3346 3742 3969 5843 6266 18022 20639 23525 27267 30847 35080 38721 36866 36092 3807.1 42236 46585 51366 -
A 14 (1992) FLIORIESIISEE Note: 1.The numbers of Long-Term Debt and Payables before FY1992 are references.

25 10(1998) FENORFHIENERICK) FER DG LERZEXBELEABRFICER

3F10(1998) FENORFHIEDOEEICL. EXEMIFH A EEB/ICEDH TR

47518 (2006) FENSREHIEDRRICKY), [FA| KL% [MAE]| REICEE. [WAE | ICIEXRGIHIEZE0
55426 (2014) EELISIORSALMEICIRE S 2SS PARBEEREICH T2 SRR 208

6. 513 (2021) FELIEIE. RERHA A EEERROBIE. JHUCLY, FISRBEDEENEICEN T REMELOTVS

& #HEH#H Consolidation (&EEKEFA at fiscal year-end)

2.Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

3.Due to a change in Japanese accounting standards, noncontrolling interests are excluded from liabilities from FY 1998,

4.Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006. Noncontrolling interests are included in "Equity”

5.For FY1989 through FY2014, the "Net income attributable to owners of the parent" is based on the "Net income" of financial reports

6.Numbers after FY2021 are those after applying the Revenue Recognition Accounting Standard. Thus, numbers have decreased mainly in operating revenues of
the Merchandise and Other segment.

&##E Number of Consolidated Subsidiaries [ 3 3 3 5 19 30 29 29 28 29 29 29 29 29 29 29 28 28 27 -
F93%8A Number of Affiliates Accounted for by the Equity Method | 0 0 0 0 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 -
& RBITEHE. RfifE20% Capital Investment, Depreciation and Amortization (1040 ¥ billion)
X fmIRE%E Capital Investment - - - - 2233 175.7 2406 2723 2799 3749 3796 4673 5240 5432 5305 5054 4805 5142 6090 7780
JBAl{EENE Depreciation and Amortization - - - - 2181 220.7 2762 2715 2423 2253 2160 2112 2145 1993 2070 2196 2163 2080 2059 2111
& EiEF vy 21-70—5EE Consolidated Cash Flow Statements (ik# abstract) (108M ¥ billion)
EE 8. E5% VY1 70— Net Cash Provided by (Used in) Operating Activities - - - - 3003 3632 5405 5708 6014 5805 6095 6003 5952 A1693 717 4867 6728 6245 7481 -
BERBICESDF Yy 2- 70— Net Cash Provided by (Used in) Investing Activities - - - - 21962 A1269 £2304 12639 A170.3419095416764 AB975 45524 A1347 A1530 A1750 A 4365 A 9560 A6214 -

B B EREEORESIC K35 Expenditures from the purchase of property plant and equipment and intangible assets, etc. - - - - - - - - 12523 3301 A3069 23978 14500 £4935 £4781 14452 A 3871 A 4588 ~ 5241 -

PR E S EWEIEICEAIRA I Proceeds from the trust for the Chuo Shinkansen construgtion - - - - - - - - -A14727213681 1703 2355 3588 2630 2277 2336 2608 2411 -

BEEERICEBDINA-FZH Revenue/expenditure from fund management - - - - - - - - 820 A1067  A13 A3700 43289 - 619 424 12830 A7580 A 3506 -
7V)—F+vv<1-70— Free Cash Flow (Operating Plus Investing) - - - - 104.1 2263 3101 3068 431.141,328941,066.8 28 427 23040 ~813 3116 2363 43314 1267 -
MIEEBICE BTy 2- 70— Net Cash Provided by (Used in) Financing Activities - - - - 21019 42662 A309.7 A2522 £2428 14251 14347 2336 A329 2626 A191 22206 41251 A 0955 A1508 -
RERVBELFEZYDEREE Net Increase (Decrease) in Cash and Cash Equivalents - - - - 22 1399 03 545 1883 962 3678 4308 97 A414 £1004 910 1111 44270 A241 -

%1 FER3(1991) F10AICHBEH SR A IIERRAZEYZ T ZOBEMBSKOS6EMA kEmEBARBARILSEL T E %1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.
%2 JR Central Towers fully opened in May 2000
%3 The numbers forecasted for FY2025 are as of the publishment of the financial report for the year ended March 31, 2025

¥2 Fp12(2000) E5RICIREV NI AT — X2 mFEZE
3 BT (2025) FEDFARMEIE. HHI7 (2025) FIRHARBEARKRDEND

*

FEEPERIN TV DFEDOHREIZ T OURLEZR
https://company.jr-central.co.jp/ir/library/factsheets/
252 (2020) FE~4(2022) FEO—EOHEIF. FEIAOT VI ABKEDHEEZ T TS

Note: 1.The data of each year omitted here can be found at the URL below.
https://global.jr-central.co.jp/en/company/ir/factsheets
2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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K B{¥RH Financial Data (Non-consolidated)
(( (( (10/8[ ¥ billion)
. WBHG2EE ) THOEE OEEs AEE ) 256F 26FE 27EE 20FE 20FF O0FE SMTEE 2FE OFEE AFE  SEE 6FE TEE 5 w2
& WZAKR Operating Results FY1987 FY1990 FY1991 FY1992 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 572923
EEIN3E Operating Revenues 8746 1,101.3__1,1307__1,1105 12772 13066 13579 13807 14274 14648 14369 5417 7260 11433 14173 15112 16632 1631.0

A% Personnel Expenses

4% Non-Personnel Expenses

kansen Leasing Fee
Taxes Other Than Income Taxes

Jffi{E#1E Depreciation and Amortization

=#1828 Operating Income (Loss)

414828 Non-Operating Income (Loss)

HESHNER Non-Operating Expenses

#2182 Ordinary Income (Loss)

#57I#82% Extraordinary Income (Loss)

¥ 7#8% Extraordinary Loss

5| AT HAMIERR Income (Loss) before Income Taxes

EABEZE Income Taxes

EABIEREERE Deferred Taxes

WHRHFE2E Net Income (Loss)

16.5 532 56.3 333 3286 3818 3788 £202.3 421.0

E OEM10(1998) EEDOSSEFIEDERICKY . BEMDO EAABEE K)FEAFREIC
& B¥EIRR Financial Position

Note: Due to a change in Japanese accounting standards. enterprise tax. which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

(108 ¥ billion)

BESFT Total Assets 703.7 10679 6,2084 6,205.3 4986.0 50134 50594 68143 87264 90921 94012 94062 92466 9287.2 9692.310,054.8 10,057.9 -

BfA% Total Liabilities | 5217 7306 58316 58065 33247 30823 28395 42315 57965 57766 57426 59449 68767 57386 57778 57398 68414 —
RHEFE Long-Term Debt and Long-Term Payables 3136 3743 54562 54223 2,351.7 2,136.3 19156 3369.0 48562 48511 4846.0 49326 4941.6 49498 48461 47786 47684 -

WEESET Total Equity 182.0 3372 3767 3988 1,661.3 1,931.0 2219.9 25828 29298 33154 36586 34612 33698 35485 39145 43149 47382 =

S OFR18(2006) EENSREHFHIEDERICELY). BRI R x [MEE]RDTICEE  Note: Due to a change in Japanese accounting standards, "Shareholders' equity” changed to "Equity" from FY2006.

& #f#IFEFE Capital Investment 0B ¥ bilion)

Rt &% Capital Investment 50.1 1743 1978 21141 2290 2572 259.1 3308 3845 4488 4996 5335 5214 4817 4627 4799 5793 7180
RLBEREER Safety-related Investment 39.1 718 80.6 727 1435 1731 1731 1808 1673 1701 1862 2050 2103 2141 1622 1778 1795 2440
FDhIxEZE Other Investment 11.0 1025 1172 1384 85.5 79.0 539 471 829 50.4 58.1 58.3 422 37.8 410 58.9 93.0 107.0
PR FTEAREIEIZEZE Chuo Shinkansen-related Investment - - - - - 5.0 321 1029 1342 2282 2552 2701 2688 2298 2594 2431 306.7 367.0

RLMEREDLEE The ratio of Safety-related Investment

AR RZBR< to the total investment except 78% 41% 41% 34% 63% 69% 76% 79% 67% 77% 76% 78% 83% 85% 80% 75% 66% 70%

RBIREZEICHSSEE Chuo-Shinkansen-related Investment

1 Ep3(1991) F10BICHBEHHRCHROIRERRER) RS ZOREMBOIOS6RAZHERRBARPRLEELTEHE

#2 $518 (2026) FE D FARMEIS. 518 (2026) FSARAARKERDED

A N RBPEESNTOSEEOHREBEEIITOURLER
https://company.jr-central.co.jp/ir/library/factsheets/

25712 (2020) FE~4 (2022) FED—EROKEIE. FEIOF TN ABIEDHEEZIT TS

%1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.
#2 The numbers forecasted for FY2026 are as of the publishment of the financial report for the year ended March 31, 2026.

Note: 1.The data of each year omitted here can be found at the URL below.
https://global.jr-central.co.jo/en/company/ir/factsheets
2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic

& #EOKR (8ik) Employees (Non-consolidaed) (A People)
B %r+3 4 Number of Employees®3 #4 20,632 19,382 20,261 20,277 18,223 18,231 18,164 18,054 18,116 18,148 18,282 18,499 18,723 18,727 18514 18404 18518 -
ERFREs #6 %7 New Employees*5 #6 7 88 281 1,072 620 830 734 640 679 750 792 912 931 909 744 500 499 736 658

%3 FEARRFROMLEHR (HHESER

¥4 BBFN62 (1987) FEMIF RN EEIF21,410A

#5 58 (2026) FEIFFENDRT

#6 T3 (1991) FEICENETRIEL TOHHHIRA (BiREE) ZHB5H
X7 SO (2027) FEDHRRAETER (ERHIR) $94304

%6 Recruitment
%7 The planned

%3 Number of employees as of each fiscal year-end (excluding the number of employees seconded or otherwise assigned to other companies).
%4 Number of employees at the beginning of FY1987 was 21,410.
%5 The figure for FY2026 is the one at the beginning of the fiscal year

of high-school graduates began in FY1991 for the first time since the establishment of the Company
intake of new graduates in FY2027 is approx. 430 (excluding medical service personnel).
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‘ Bi{kREEOAMSE (BifF) Financial Date and Cost Structure (Non-consolidated)

21

K EEIES - giaE MRS (BiF) Operating Revenues, Operating Income (Loss), and Net Income (Loss) (Non-consolidated)

e g - EIN# Operating Revenues -.- 5¥Tﬁ§ Operating Income (Loss) =il éﬁﬁlﬂ?ﬁ%& Net Income (Loss) (1%6%;2] ¥bm1i%8())
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E\!{E EF’ EJ“ EF iF EJ“ EF’ ir‘* EF iF EJ“ if“ EJ“ EF EF EE EF’ EE if" EE if" EE ir‘* EF iF EF if‘ EJ“ EF Efg EF EF’ EJ“ EF if“ EF EF EF’ EE F@%‘?@
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (forecast)
I SH2(2020) FE~3(2021) EEIG FHEIOS U1 ARLAEDFEICKEENIE<HZ>TWLS  Note: Numbers for FY2020 to FY2021 have decreased because of the impacts of the COVID-19 pandemic.
(:lZHi (8{F) Cost Structure (Non-consolidated)
e (10f8F ¥ billion)
: Interest Expenses : 1,055 1,057 1 052 0441 0521 045
R e : 1033 103010141018
: ; 1,003
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FRfRIRE LAl (BifF) capital Investment and Dividend (Non-consolidated)

& BiRITEEE (k) Capital Investment (Non-consolidated)

(1048 ¥ billion)
0 I zoftt Other Investment
i ZLBERE Safety-related Investment :
las0 B8] rhougiEs4RRAERE Chuo Shinkansen-related Investment
[.300
| 250
2111
[ 200 197.8
1595 [ 1669 1645 "1 TS 1007 15ng . 1576 1615 "2 55
| 150
1#3 I I I I I 1113 l I
1100 96.1 10.1 97.6 9.8 % o4l
8.6 7 : 806 | . 7:1 % 7 % .3 / / 7 8.3
i o 0 )
=
10
S EENENRRENRREERENR
BMe2 63 Fmx 2 3 4 5 6 7 8 9 10 11 12 13 14 15
E FE EE FE FE £E EE 5E FE FE £E EE ¥ FE £E EE H£E
FY FY FY FY FY FY FY FY FY_ FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

& 13U 7=V)EYEE Dividend Per Share

A 1 FER24(2012) FED 1KY /2UELEBIC OV T, Fi24 (2012) F10B1 BEHEEREL T EBRN114%E
100KICHBIL 1 BITDKR D& 1 00k T B RITMBIEERMBLEIEEZ T HRICUZMI D EIDITONIzE

1&&{/'(%& £/ HFI5 (2028) FED MY 7ZWEHERICONTIE. HF15 (2023) F10B1BZHREREL T,

BN MESKICHEIL e ea 2T B ICHZGA D B DIThN L REL TEE.

2.153228 (201 1) EELRIO 147 H /= WERHEEIC DV TIE, Fi24 (2012) FELUEED LB ERHICT H7/=HIC500ThR
U7efB%SRIR, £z, FH24 (2012) EEHDHHI4 (2022) FEIFHF5 (2023) FELIEEDLBEBHICT B/2HICE
THRRU7fEERR.

3. 52 (2020) FE~4(2022) FE QL HAIBRRIE. 0T U1 L ABREEDOFEICKBEDMELOTLD

Note: 1.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares,
and adopted a share unit system under which the number of shares constituting 1 unit is 100 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year.

As of the effective date, October 1, 2023 the Company split 1 share of common stock into 5 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year.

2.The numbers of dividends per share before FY2011 are dividend by 500 to make easy comparison
among the numbers of dividends per share after FY2012. The number of dividends per share between
FY2012 and FY2022 are dividend by 5 to make easy comparison among the number of dividends per
share after FY2023.

3.Net income (loss) for FY2020 to FY2022 have decreased because of the impacts of the COVID-19
pandemic.
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& RUMETHSE (8F) Total Long-term Debt and Payables (Non-consolidated)

] FAHRETS

Inherited Liabilities 6,000

FfE
| Corporate Bonds

REAEAS
Long-term Debt

SREMERBARBRILS
Long-term Accounts
Payable-railway Facilities

TR EATHIE T DR ERRER
77) Latent Liabilities Born by
the Shinkansen Leasing System

RREHRERRIBEAR
Long-term Debt for the Chuo
Shinkansen Construction

(10f&M ¥ billion)

52693 52230 52327 51956 Cmm 4223 53920 53463 52785 51643
00 W W

3%6%0%0%0 %% ",
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FE
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1991 1992

EE
FY
1993

EE
FY
1994

FE
FY
1995

8
FE
FY
1996

AR
Inherited Liabilities

1124

799 32.1

6.6 34

12

&
Corporate Bonds
(H

770

9563 1163

135.3 96.9

38.3

50.0

7242 7342

7732

9088 7

898 7293

A
ﬁ)gr’?g?te rm Debt

184.9

2396 3075

3670 4574

5732

706.7

5909 5728

5339

5432

5435

SREER I ARIPARILE ; -
Long-term Accounts Payable-railway Facilities

50412 49672

48829

47883 46657

44075

5538 5490

54338

5199 5

130 5056

/NEE
ubtotal

3136 3253

3561.0

3743

54562 54223

5.392.0

53463 52785

51643

18690 1856.2

1,851.1

1.8

46.1  1,7786

SIREHIE T OREILETS

495567  4897.7

48817

4,821

3 -

Latent Llabllmes Born by the Shinkansen Leasing System
i‘% B AE
Long term ebt for the Chuo Shinkansen Construction

1,500.0 3,000.0

3,000.0

30

00.0 30000

REAEIFAET
Total Long-term Debt and Payables

52693 52230

5,232.7

51956

54562 54223

53920

53463 52785

5,164.3 2,136.3

19156 383690 48562

48511

48

46.1  4,778.6

3
Amount of Fund- Raising

34.8 67.7

102.1

58.1

758 927

855 98.7

126.3

1780 2506

1956 16402 15952

94.5

89.9 56.5

BRI
Change in Total Long-term Debt and Payables

A 16

25.7

233

2213 A378

2313 2456

ABT.T

A114.2 £2154

12206 14534 14871

250

A

036 2675

XHFE
interest Expenses

219 205

19.0

205

1906 3493

3346 3116

310.7

286.5 72.1

g s s s s S s
|

(
()
|
|
|
e
—
|
|
()
|
é

65.3 60.1 79.1

81.2

79.8 80.5

*
2.3 (1991) ~5 (1993) FE D [ REFEHE

1.BRF162 (1987) ~F a2 (1990) FEED [R5 HERER ] DB [/Nat] DIEHER Y
BT OB E [ HERER] O —2E. [SREMRRE ARIRLE | O CEAS (1991) FE:51,032/8M. T4 (1992) & 398, TS5 (1993) FE:9RMM) LD

Note: 1.For FY1987 through FY 1990, the "Change in Total Long-term Debt and Payables" is based on the amount in the "Subtotal" category
2.For FY1991 through FY 1993, the "Change in Total Long-term Debt and Payables" is not equivalent to the difference from the previous term's "Total Long-term Debt and Payables" owing to increases in "Long-term Accounts Payable-railway Facilities"
(¥5,103.2 billion in FY1991, ¥3.9 billion in FY1992, and ¥0.9 billion in FY1993).

& BBEBN®’E Long-term Accounts Payable-railway Facilities (Shinkansen)
(100/HH ¥ million)

& BIATEEEASEER - ERREREHRTEREISORIMEA
Long-Term Loan from the Japan Railway Construction, Transport and Technology Agency

S4B S H o= THR3(1991) & A*&?E— (2025) (10f/8M ¥ billion)
Payment 'Scshedule Payment Mlethod Interest Rate 1018 OultqstaEnd(ljngfat 1@ First #2[E Second 3@ Third 4[8 Fourth $50A Fifth
October 1, 1991) \iarch 2025 &A% Amount 500.0 500.0 500.0 750.0 750.0
12 |FESOODEIORIR i i SR 06% .| 08% | .. 09% | ... 09% | ... 1.0% ..
N | a0 (201 NSRS e R — | 34472268 - Interest Rate 2HMERE Fixed throughout entire period
March 31,2017 FEERFI EAETH 528 (2016) F11A298 | F/429(2017)F1B168 | FH29(2017)E3A108 | Fa29(2017)E5A178 | 6429 (2017)E7A128
o 41532%(2199(%10)1&;)125 1 %1 Interest and B Borrowing Date | November 29, 2016 January 16, 2017 March 10, 2017 May 17, 2017 July 12,2017
No.2| Octoher - 180T 10 o 0| brincival paid | B | 6.35% | 1,047,197 - EESE $7128(2046) F5AF TRE | $7128(2046) ETAETRE | HTI28(2046) FORFTER | $T128(2046) F5AFTER | $7128(2046) FTAX TEE
March 31,2017 instaliments Repayment | Deferred up to May 2046 | Deferred up to July 2046 | Deferred up o September 2046 | Deferred up to May 2046 | Deferred up to July 2046
3= FEE3 (199D F10A18 | semiannually . Method LI, ;t£H%EIR%F Equal principal repayment thereafter
No 3| oarias (200 FoRS0R P 655% | 601,195 | 495343 FEAR £7137(2055) % 115298 | $7138(2056) 515168 | $7138(2056) 30108 | $H137(2055) 118178 | $H138(2056) 417 128
September 30, 2051 Maturity Date November 29, 2055 January 16, 2056 March 10, 2056 November 17, 2055 January 12, 2056
&5t Total 5,095,661 495,343 818 Security #3818 Unsecured
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K €5 =4 Transportation Data

(108 ¥ billion)

. 215 20GF 2058 245 O05GF 0266E 27GE 28GF 00FE O0KE SWxiE 2GE OFE AGE bFE GEE THE

& REEMIRA Transportation Revenues FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
| A Commuter Passes | 162 165 166 166 171 169 168 173 176 181 184 120 117 129 139 146 161

SUBERERR Tokaido Shinkansen | Es% Others | 957.3 9830 9944 10530 10967 11265 1,752 11945 12355 12736 12429 4052 5780 09732 12340 13165 14632

=t Total 9736 9995 1011.0 10696 1,1138 11434 11920 12119 12632 12918 12613 4173 5898 9861 12479 13312 14793

N | i Commuter Passes | 339 841 340 340 343 340 339 848 351 352 354 287 205 301 812 320 324
R 1 Revenues | 7E%# Conventional Lines | @Mt Others | 652 645 629 653 666 657 687 691 699 605 688 300 78 636 635 602 735
£t Total 992 987 970 994 1009 997 1026 1039 1051 1048 1042 588 67.3 838 948 1012 1060

M Commuter Passes | 502 506 506 506 514 509 507 522 528 534 538 408 413 430 452 466 486

/Nt Subtotal MBS Others | 10225 10476 10574 11184 11633 11922 12439 12636 13055 13432 13117 4353 6158 10268 12975 13858 15367

£t Total 10728 10982 11081 11690 12148 12432 12947 13158 13583 13966 13656 4761 6572 10609 13428 14325 15853

NerEE-#$ Parcel Fare 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
A&t Total 10728 10983 11081 1,160.1 12148 12432 12947 13158 1,358.3 13966 13656 4761 6572 106909 13428 14325 15853

EORBRIRICKY . REROTFEHEEADP—BLAEWVEEDHS  Note: The figures do not always equal the totals due to rounding.

& &% A*0 Passenger-Kilometers (1005 A%0O  million passenger-kilometers)
_TE# Commuter Passes | 1355 1375 1389 1391 1444 1390 1431 1450 1479 1519 1542 1004 979 1087 1187 1241 1363
FUBEHER Tokaido Shinkansen MRS} Others | 41,330 42366 42915 45540 47429 48744 50,734 51459 53277 54758 52467 17,196 24,198 41331 51564 53970 59,497
=t Total 42,685 43741 44303 46930 48873 50,134 52,166 52909 54,756 56277 54009 18199 25176 42418 52751 55210 60,860
% Commuter Passes | 5425 5476 5490 5463 5588 5481 5568 5614 5656 5676 5739 4759 4792 4892 5060 5124 5171
#E3k#% Conventional Lines Mk Others | 3564 3525 3462 3575 3641 3587 3734 3745 3800 3783 3679 1651 2048 2873 3340 3517 3693
£t Total 8989 9001 8952 9038 9229 9069 9302 9359 9456 9459 0418 6411 6840 7765 8400 8642 8864
_%E# Commuter Passes | 6779 6851 6879 6854 7032 6871 6999 7064 7135 7196 7281 5763 5771 5979 6246 6365 6,534
/it Total RS} Others | 44895 45891 46377 49,114 51070 52332 54468 55205 57,076 58541 56,146 18847 26,245 44,204 54904 57487 63,190
=t Total 51674 52742 53255 55968 58,102 59203 61,467 62269 64212 65736 63427 24610 32016 50,183 61,151 63852 69.724
&L &% A8 Passenger Ridership (100F A million passengers)
_EH Commuter Passes | 14 1w 1414 % 141 5 1 15 15 16 ] moo 0 mo 2 13 14
RIBEHER Tokaido Shinkansen EHAS Others | 124 127 129 13 140 143 148 150 165 159 162 53 73 120 146 155 170
£t Total 138 141 143 149 155 157 163 165 170 174 168 64 84 131 158 168 184
_EHA Commuter Passes | 252 254 254 253 260 257 262 265 269 271 274 232 231 236 245 249 252
ESR#R Conventional Lines _EHS Others | 132 132 180 133 135 134 138 140 142 143 139 74 89 116 130 135 143
£t Total 384 886 384 387 395 391 401 405 410 414 413 306 320 351 375 384 395
_EHf Commuter Passes | 264 266 266 266 273 269 275 278 281 284 287 240 240 246 266 260 264
&#t Total EHAS Others | 247 249 249 259 265 267 276 279 286 291 281 123 156 227 266 280 302
£t Total 511 515 516 524 538 536 551 557 567 574 568 364 396 472 521 540 566

E OERXABOSEHINER. ERBOBB/ABERVTETE  Note: A passenger using both Shinkansen and conventional lines in a single journey is counted as one ride in the Total rows

& W% Transport Efficiency )
RBEHFHRR Tokaido Shinkansen 55.6 580  59.1 62.2 63.5 63.6 64.3 63.9 65.5 66.4 62.7 237 334 529 62.6 63.8 67.9
TE3E#% Conventional Lines 32.8 327 323 32.7 32.9 32.4 32.8 32.4 32.7 325 322 221 237 26.2 28.2 297 30.9
A EEDROBEEHIELRDBY Note: Figures are calculated as below;

FTEMAREE R SR =EE A O/ BEE O (RALAIZIEF O} EEEE) X100 For Shinkansen: Passenger-Kilometers / Available Seat Kilometers *100

TERMREEE=EAFO/ (BEETFOXTEER) X100 For Conventional Lines: Passenger-Kilometers / (Rolling Stock Kilometers * Average Passenger Capacity) *100
I RESEBEINTOSEEDOREIFITOURLSR Note: 1.The data of each year omitted here can be found at the URL below

https://company.jr-central.co.jp/ir/library/factsheets/ https://global.jr-central.co.jp/en/company/ir/factsheets

252 (2020) FE~4(2022) FEO—EOHIEI. FIEIO S TV ABEEDOHEEZ T TS 2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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K BEIBIE Financial Statement Ratios

€ EBITDALS L& SMARIISE T - L ———.——.—.
EBITDA and Net Income/Operating Revenues (1048F ¥ billion) [0 EBITDA Earnings Before Interest, Taxes,Depreciation and Amortization =l ST LEEHEAMFIZES Net Income/Operating Revenues (%)

L1000 T

30

8780 -
8449 o il 576 25
L N 225 1
| 800 770.8 778.1 . .~ 250

666.3

15,7

600 592.4 15
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1 - 10|
| 400
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1 2087
L 2245 438 5|
i <A 4

THI0EE 1EE 126 138E 146E 155F 16EE 17EE 18FE 19EE 206E 21FE 206F 20FF 246F 256 266F 27EE 28FE 298 O0FE SAnEE 26F 3EE  4EE SEE  6FE  TEE

& iE#% Consolidated FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
ECHA TR (ROE) % 2 T 87 65 T2 99 119 134 156 187 13 87 1§ 105 141 67 40 156 167 138 134 109 284 A4 60 9T {05 {14
BB IS, Revenues % 09 31 40 31 3 52 68 83 92 02 80 62 89 88 126 165 158 104 24 27 24 2§ M5 45§ 157 25 %50 206
MREEERS el ol 02 02 02 02 02 03 03 03 03 03 03 03 03 03 03 03 03 03 03 02 02 02 0f 0 0 02 02 0
LYY erase el 704 94 g6 80 T 62 55 65 56 52 48 44 39 3 30 26 23 26 29 27 25 26 2 25 24 22 2
R AR o otal Assets % 5 54 8 64 81 62 65 76 17 84 T4 56 6T T 82 95 97 10 04 83 78 69 A9 00 39 62 69 718
BSEAE % 7996 06§ 124 140 160 183 153 78 194 210 20 %53 B9 Y BT M0 B2 M3 N3 WY W9 ;T WS 49 M6 466
BEIEE i Ratio % | LG9 92 BG4 TG6 T G130 ST 438 5 4610 4128 LT 80 904 227 1905 ST 159 1607 1906 16T 1496 1G24 1839 1518 91 181 1132
g Ay et ool 3 13 4 16 18 19 25 a7 3 30 25 % 38 48 62 70 89 103 85 89 83 223 01 48 78 41 108
B T DA otore Interest Taxes Depregiation and Amortization | Yonton| %13 538 567 624 524 598 586 6B6 6177 660 606 GH6 69 GM5 6663 TIOB 7RI M0 BM9  B1B0 Q10 G106 146 87 G941 887 9108 10961
e I i ¥ 4860 16820 23643 18790 21801 32172 42806 GABG0 60407 81106 64020 G5T4 6900 64D f016% 1289 1342 T4 1996 2015 2288 207 Af025  A%63 414 30086%* 46588 57084
ERMEOMRE | e | 21139 o2 20735 2514 3000 2126 GIOETI AMONT 0896 44467 13200 S55090 61314 6TISTA  7G0°C B 10265 1710 13661 15602 (7703 19514 18510 18M0 19101 428748746783 530602
LESAVENE e ¥ 5000 5000 5000 5000 5000 BOO0 5500 6500  7A00 8500 9000 9000 900 90 105% 115 120 16 1% M0 M6 1 130 10 1% 2% 3 ®
[ % 029 27 2 66 29 155 128 19 108 105 41 193 152 41 103 89 89 73 68 69 85 74 - - ot T4 G758

Dividend Payvout Ratio

#UEE PEAC = % 2 21 18 17 17 15 15 16 182 18 17 15 15 15 14 13 11 11 1009 08 07 07 0T 01 07T 08

Dividend on Equity Ratio

& H* Non-consolidated

?ﬁ@ﬁ,ﬁﬁ'ﬁgﬁe /Oberating Revenues % 03N W4 HME N3 W0 B8 R0 4 RT B2 M0 W M2 LB B M B2 B8 456 434 AR5 402 N3 N0 45 466
gggﬁﬁﬁf@gﬁ /Operating Revenues % 65 64 89 75 82 f04 ff 163 79 23 61 130 117 02 M3 /1 N4 B/ N2 B/ 03 ;6 a4 AM02 M4 BE BT 433
ﬁjﬁ?oﬂgfgfﬁatmg Revenue % 11 38 46 37 39 59 79 97 107 122 98 7 105 102 151 188 199 %2 27 69 83 64 0313 094 17 263 285 308
7 1.EBITDAIR BFRiEHAMERNE (CKUEL Note: 1.EBITDA represents operating income (loss) plus depreciation and amortization.

2AVELANANLY DL Y F S (BHEBEHHZRA S BLD) /ZHFE THE 2.Interest coverage ratio is calculated as "the sum of operating income (loss) and interest and dividend income" devided by "interest expense".

324 (2012) FED KL /=W OFIEIC DN T, Fr24 (2012) F10B 1B HFEEHEL T EBMKK 3.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, and adopted a share unit system under which
14572 100FKICHBIL | EITOMADEE 100k E T BTG EZIRBL Iz Ea 2T PRI YZMA D8 the number of shares constituting 1 unit is 100 shares. Therefore, the Company calculated Book-value per Share, EPS and Dividend per Share on the
PITONEREL THE basis that such stock split was made at the beginning of the previous consolidated fiscal year and previous business year.

455715 (2023) FEED 1#HE /W OHBEIC DN T, 5015 (2023) F108 1 BEHFEAEBEL T BBk 1 4k 4.As of the effective date, October 1, 2023 the Company split 1 share of common stock into 5 shares. Therefore, the Company calculated Book-value per
ESMRICHEIL /el a2 T HIBICE MR A B DITON S REL TEE share, EPS and Dividend per Share on the basis that such stock split was made at the beginning of the previous Consolidated fiscal year and previous

5452 (2020) FE~4(2022) FEO—EOHEIF. FIANT VI ABEEDFEEZ T TN business year.

5.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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K El#®¥$E Restructuring of Japanese National Railways (JNR)

&L EEORE-RE{CDEE Outline of the Breakup and Privatization of JNR (April1, 1987) KB EE-BHBNES Valuation of Shinkansen Assets ks ¥ trilion)
BAERKE ESCr it i
Japanese National Railways (JNR) Tokaido Tohoku, Joetsu
BA62(1987) 4R L ‘
RESH 2E6H EEFO L EEERN) - /\“Zgﬁ\*i April 1987 0.47/ /4749
. B i o, 79749
6 Passenger Railway Companies km employees Bus Companies S (E5%) (8.4%) (79.4%)
RBIREFKEGI S N J Book price
Central Japan Railway Company : 2003 = 21,410 Eg'ég:{(ﬁ HHRER
7 VARG
JtEERERER st 3176 12719 Split off following
Hokkaido Railway Company i ' establishment of new BB 5|11
— | RERREREMN = 7.657 82469 companies | Fa3(1991)%10A Tokaido ™. Tohoku, Joetsu
East Japan Railway Company ’ ’ Oct 1991 ‘ ‘
FERAREHREMFA 1L =T
West Japan Rana;:ComDany — 51598 ¢ ?ﬁl;\?u;@) 296 7442
e S - (RaEREERT (32.2%) (4872%)
Passenger MEfERAHA R 880 4,455 Revised valuation
Transportation Shikoku Ra\\\vvay\CAomDany
TUMFRESEMRA =4t 2406 14589
Kyushu Railway Company =
B4 i 5.09 377
<Al . 7311
- : (IRERRHEER) (55.5%) (33.9%)
HEARERE R B 2 Transfer price ‘ 7 :
——  Shinkansen Holding Corporation 2 | | |
BB (N) 64 employees JREE JREAXR JREBRZAR
%4 — JR Central JR East JR West
Freight RGBSt
Japan Freight Railway Company
o ExEBH (N) 12,005 employees
~ mis NPT K IRESHOHNEZEI )7 Operating Areas of Six Passenger Railway Companies
Telecommunication | SKEBEMNASAE *S
Railway Telecommunication Company 3
REBH(A) 563 employees
S IR JRILBE
i SRETEIRS AT LR S ) Hokkaido
Information Systems Railway Information Systems Company Railway Company
HEEBH(N) 280 employees (JR Hokkaido)
HE
Research HIEE A SRER S BANTAZE AT
Railway Technical Research Institute
BEH(N) 545 employees
» HAERHREEEEXF 4
Japanese National Railways Settlement Corporation 4

x 1 AMARESH D/ NAEIL, BRFI63 (1988) F4RICHMESN , BEIRE XD 100% EEFRtELVEL /.
2 IR SOE R AL, TS (1991) F10AISSRERMEDITRMINEL /. 20K ERBREMFEHDZE T, FMA15(2003)F10

BIOHTBUE N SRE R MR E MRS R IB (A S h & L7, JREEZA
3 HEBEMREALIE. TR (1989) E5AIC(1B) BATLALMRSHESHL. BEERATLILMREHICEEL. SHICFR18 West Japan JRERBA
(2006) F10BICV TNV 7L ALK EHICERLEL /2, VTNV 7L ALK RHIE F27 (2015) E4BICY TNV TENA Railway Company East Japan
IHRRARIREHENFLI, JRAM (JR West) Railway Company
4 BAEESREEERZEEL. TA10(1998) F10RICHHL . BASEZRZ AR ICKMINEL /2. BAKERRAF C EREREFEES Kyushu SRR (JR East)
133715 (2003) 10 BITIRLTBUE A SOE R RR B ME R A SOIR MBI AR I E L. Railway Company KYOTO L &&= B
Notes: 1.The bus operations of three JR companies on Honshu (JR Central, JR East, and JR West) were split off as wholly owned (JR Kyushu) INAGOYA _LTOKYO
subsidiaries in April 1988. FAR - N
2.The Shinkansen Holding Corporation was succeeded by the Railway Development Fund in October 1991. The Railway j SHIN- ]
Development Fund was succeeded by the Corporation for Advanced Transport and Technology (CATT), and the CATT OSAKA JREB D e RUBIERTER
was succeeded by The Japan Railway Construction, Transport and Technology Agency (JRTT) in October 2003 Central Japan : Tokaido Shinkansen
3.The Railway Telecommunication Company merged with former Japan Telecom in May 1989. The new company retained JROUE Railway Compan : e
the name Japan Telecom Co., Ltd.. and the company changed the name to Softbank Telecom Corp. in October 2006. Shikoku Ly pany, I Shinkansen
Softbank Telecom Corp. was taken over by Softbank Mobile Corp. in April 2015 Railway Company (JR Central) ! :
4.The Japanese National Railway Settlement Corporation was succeeded in October 1998 by the Japanese Railway (JR Shikoku) T '

Construction Public Corporation (JRCC). The JRTT was established in October 2003 as a result of the merger of the
JRCC and the CATT.




