#%-#% Financial and Managerial Data

EEMPE Overview #EFEE Railway Business J ) —7FE% Group Businesses A% History 19
Kﬁﬁ;iﬁ Financial Data (Consolidated)
(( (( (108 ¥ billion)
" . . . -, THTEE 24E &R 4EE ) 11EE  126%x2)) O5EE 26EE 27EE 28EE 206 O04E SMTEE 26E OEE A45E GEE OEE THEE o0k 53
& @xRR MERR Operating Results / Financial Position FY1989 FY1990 FY1991 FY1992 FY1999 FY2000 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2029 FY2023 FY2024 FY2025 (fo,;f;:f)
=% Operating Revenues 10523 11548 11883 12087 12216 13332 16525 1,6722 17384 17569 18220 18781 18446 8235 9351 _ 14002 17104 18318 20062 19930

5B Merchandise and Other

_ ABE¥ Real Estate

FHE%8 Reconciliations

EE% Operating Expenses
L]

SA%E%E Reconciliations

EE1828 Operating Income (Loss)
= !

" g5%% Reconciliations

##&1828 Ordinary Income (Loss) 1094 1303 1182 695 ] ] ! } ) !
BadikEICRB T 2482 Net Income (Loss) Attributable to Owners of the Parent 669 533 564 338 397.8 . 2194 3844 4584 5528 4470
BEAST Total Assets 9470 10892 62302 62459 7,0526 89086 9.295.7 96031 96003 94505 9514.4 99418 103233 10,876.1 -
BfE4st Total Liabilites 6656 7545 58560 58490 54709 52848 33759 31540 29159 43259 58239 57876__ 57310 59137 58412 57072 57182 56647 57395 -

RHEAEFS Long-Term Debt and Payables 3528 3779 54605 54352 : ,710. 5 19450 33954 48562 48511 48460 49326 49416 49498 48461 47786 47684 -
#EEAET Total Equity 2813 3346 3742 3969 5843 6266 18022 20639 23525 27267 30847 35080 38721 36866 36092 3807.1 42236 46585 51366 -
A 14 (1992) FLIORIESIISEE Note: 1.The numbers of Long-Term Debt and Payables before FY1992 are references.

25 10(1998) FENORFHIENERICK) FER DG LERZEXBELEABRFICER

3F10(1998) FENORFHIEDOEEICL. EXEMIFH A EEB/ICEDH TR

47518 (2006) FENSREHIEDRRICKY), [FA| KL% [MAE]| REICEE. [WAE | ICIEXRGIHIEZE0
55426 (2014) EELISIORSALMEICIRE S 2SS PARBEEREICH T2 SRR 208

6. 513 (2021) FELIEIE. RERHA A EEERROBIE. JHUCLY, FISRBEDEENEICEN T REMELOTVS

& #HEH#H Consolidation (&EEKEFA at fiscal year-end)

2.Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

3.Due to a change in Japanese accounting standards, noncontrolling interests are excluded from liabilities from FY 1998,

4.Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006. Noncontrolling interests are included in "Equity”

5.For FY1989 through FY2014, the "Net income attributable to owners of the parent" is based on the "Net income" of financial reports

6.Numbers after FY2021 are those after applying the Revenue Recognition Accounting Standard. Thus, numbers have decreased mainly in operating revenues of
the Merchandise and Other segment.

&##E Number of Consolidated Subsidiaries [ 3 3 3 5 19 30 29 29 28 29 29 29 29 29 29 29 28 28 27 -
F93%8A Number of Affiliates Accounted for by the Equity Method | 0 0 0 0 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 -
& RBITEHE. RfifE20% Capital Investment, Depreciation and Amortization (1040 ¥ billion)
X fmIRE%E Capital Investment - - - - 2233 175.7 2406 2723 2799 3749 3796 4673 5240 5432 5305 5054 4805 5142 6090 7780
JBAl{EENE Depreciation and Amortization - - - - 2181 220.7 2762 2715 2423 2253 2160 2112 2145 1993 2070 2196 2163 2080 2059 2111
& EiEF vy 21-70—5EE Consolidated Cash Flow Statements (ik# abstract) (108M ¥ billion)
EE 8. E5% VY1 70— Net Cash Provided by (Used in) Operating Activities - - - - 3003 3632 5405 5708 6014 5805 6095 6003 5952 A1693 717 4867 6728 6245 7481 -
BERBICESDF Yy 2- 70— Net Cash Provided by (Used in) Investing Activities - - - - 21962 A1269 £2304 12639 A170.3419095416764 AB975 45524 A1347 A1530 A1750 A 4365 A 9560 A6214 -

B B EREEORESIC K35 Expenditures from the purchase of property plant and equipment and intangible assets, etc. - - - - - - - - 12523 3301 A3069 23978 14500 £4935 £4781 14452 A 3871 A 4588 ~ 5241 -

PR E S EWEIEICEAIRA I Proceeds from the trust for the Chuo Shinkansen construgtion - - - - - - - - -A14727213681 1703 2355 3588 2630 2277 2336 2608 2411 -

BEEERICEBDINA-FZH Revenue/expenditure from fund management - - - - - - - - 820 A1067  A13 A3700 43289 - 619 424 12830 A7580 A 3506 -
7V)—F+vv<1-70— Free Cash Flow (Operating Plus Investing) - - - - 104.1 2263 3101 3068 431.141,328941,066.8 28 427 23040 ~813 3116 2363 43314 1267 -
MIEEBICE BTy 2- 70— Net Cash Provided by (Used in) Financing Activities - - - - 21019 42662 A309.7 A2522 £2428 14251 14347 2336 A329 2626 A191 22206 41251 A 0955 A1508 -
RERVBELFEZYDEREE Net Increase (Decrease) in Cash and Cash Equivalents - - - - 22 1399 03 545 1883 962 3678 4308 97 A414 £1004 910 1111 44270 A241 -

%1 FER3(1991) F10AICHBEH SR A IIERRAZEYZ T ZOBEMBSKOS6EMA kEmEBARBARILSEL T E %1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.
%2 JR Central Towers fully opened in May 2000
%3 The numbers forecasted for FY2025 are as of the publishment of the financial report for the year ended March 31, 2025

¥2 Fp12(2000) E5RICIREV NI AT — X2 mFEZE
3 BT (2025) FEDFARMEIE. HHI7 (2025) FIRHARBEARKRDEND

*

FEEPERIN TV DFEDOHREIZ T OURLEZR
https://company.jr-central.co.jp/ir/library/factsheets/
252 (2020) FE~4(2022) FEO—EOHEIF. FEIAOT VI ABKEDHEEZ T TS

Note: 1.The data of each year omitted here can be found at the URL below.
https://global.jr-central.co.jp/en/company/ir/factsheets
2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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K B{¥RH Financial Data (Non-consolidated)
(( (( (10/8[ ¥ billion)
. WBHG2EE ) THOEE OEEs AEE ) 256F 26FE 27EE 20FE 20FF O0FE SMTEE 2FE OFEE AFE  SEE 6FE TEE 5 w2
& WZAKR Operating Results FY1987 FY1990 FY1991 FY1992 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 572923
EEIN3E Operating Revenues 8746 1,101.3__1,1307__1,1105 12772 13066 13579 13807 14274 14648 14369 5417 7260 11433 14173 15112 16632 1631.0

A% Personnel Expenses

4% Non-Personnel Expenses

kansen Leasing Fee
Taxes Other Than Income Taxes

Jffi{E#1E Depreciation and Amortization

=#1828 Operating Income (Loss)

414828 Non-Operating Income (Loss)

HESHNER Non-Operating Expenses

#2182 Ordinary Income (Loss)

#57I#82% Extraordinary Income (Loss)

¥ 7#8% Extraordinary Loss

5| AT HAMIERR Income (Loss) before Income Taxes

EABEZE Income Taxes

EABIEREERE Deferred Taxes

WHRHFE2E Net Income (Loss)

16.5 532 56.3 333 3286 3818 3788 £202.3 421.0

E OEM10(1998) EEDOSSEFIEDERICKY . BEMDO EAABEE K)FEAFREIC
& B¥EIRR Financial Position

Note: Due to a change in Japanese accounting standards. enterprise tax. which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

(108 ¥ billion)

BESFT Total Assets 703.7 10679 6,2084 6,205.3 4986.0 50134 50594 68143 87264 90921 94012 94062 92466 9287.2 9692.310,054.8 10,057.9 -

BfA% Total Liabilities | 5217 7306 58316 58065 33247 30823 28395 42315 57965 57766 57426 59449 68767 57386 57778 57398 68414 —
RHEFE Long-Term Debt and Long-Term Payables 3136 3743 54562 54223 2,351.7 2,136.3 19156 3369.0 48562 48511 4846.0 49326 4941.6 49498 48461 47786 47684 -

WEESET Total Equity 182.0 3372 3767 3988 1,661.3 1,931.0 2219.9 25828 29298 33154 36586 34612 33698 35485 39145 43149 47382 =

S OFR18(2006) EENSREHFHIEDERICELY). BRI R x [MEE]RDTICEE  Note: Due to a change in Japanese accounting standards, "Shareholders' equity” changed to "Equity" from FY2006.

& #f#IFEFE Capital Investment 0B ¥ bilion)

Rt &% Capital Investment 50.1 1743 1978 21141 2290 2572 259.1 3308 3845 4488 4996 5335 5214 4817 4627 4799 5793 7180
RLBEREER Safety-related Investment 39.1 718 80.6 727 1435 1731 1731 1808 1673 1701 1862 2050 2103 2141 1622 1778 1795 2440
FDhIxEZE Other Investment 11.0 1025 1172 1384 85.5 79.0 539 471 829 50.4 58.1 58.3 422 37.8 410 58.9 93.0 107.0
PR FTEAREIEIZEZE Chuo Shinkansen-related Investment - - - - - 5.0 321 1029 1342 2282 2552 2701 2688 2298 2594 2431 306.7 367.0

RLMEREDLEE The ratio of Safety-related Investment

AR RZBR< to the total investment except 78% 41% 41% 34% 63% 69% 76% 79% 67% 77% 76% 78% 83% 85% 80% 75% 66% 70%

RBIREZEICHSSEE Chuo-Shinkansen-related Investment

1 Ep3(1991) F10BICHBEHHRCHROIRERRER) RS ZOREMBOIOS6RAZHERRBARPRLEELTEHE

#2 $518 (2026) FE D FARMEIS. 518 (2026) FSARAARKERDED

A N RBPEESNTOSEEOHREBEEIITOURLER
https://company.jr-central.co.jp/ir/library/factsheets/

25712 (2020) FE~4 (2022) FED—EROKEIE. FEIOF TN ABIEDHEEZIT TS

%1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.
#2 The numbers forecasted for FY2026 are as of the publishment of the financial report for the year ended March 31, 2026.

Note: 1.The data of each year omitted here can be found at the URL below.
https://global.jr-central.co.jo/en/company/ir/factsheets
2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic

& #EOKR (8ik) Employees (Non-consolidaed) (A People)
B %r+3 4 Number of Employees®3 #4 20,632 19,382 20,261 20,277 18,223 18,231 18,164 18,054 18,116 18,148 18,282 18,499 18,723 18,727 18514 18404 18518 -
ERFREs #6 %7 New Employees*5 #6 7 88 281 1,072 620 830 734 640 679 750 792 912 931 909 744 500 499 736 658

%3 FEARRFROMLEHR (HHESER

¥4 BBFN62 (1987) FEMIF RN EEIF21,410A

#5 58 (2026) FEIFFENDRT

#6 T3 (1991) FEICENETRIEL TOHHHIRA (BiREE) ZHB5H
X7 SO (2027) FEDHRRAETER (ERHIR) $94304

%6 Recruitment
%7 The planned

%3 Number of employees as of each fiscal year-end (excluding the number of employees seconded or otherwise assigned to other companies).
%4 Number of employees at the beginning of FY1987 was 21,410.
%5 The figure for FY2026 is the one at the beginning of the fiscal year

of high-school graduates began in FY1991 for the first time since the establishment of the Company
intake of new graduates in FY2027 is approx. 430 (excluding medical service personnel).
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‘ Bi{kREEOAMSE (BifF) Financial Date and Cost Structure (Non-consolidated)

21

K EEIES - giaE MRS (BiF) Operating Revenues, Operating Income (Loss), and Net Income (Loss) (Non-consolidated)

e g - EIN# Operating Revenues -.- 5¥Tﬁ§ Operating Income (Loss) =il éﬁﬁlﬂ?ﬁ%& Net Income (Loss) (1%6%;2] ¥bm1i%8())
""""""""""""""""""""""""""""" Pl
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14648 ell2 B
14974 7°7° 14369 7744 | @ 800
11400 ! 357913807 m 6l "4”'36567 P
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12123 21414 1,245/ s .
20 1146211471 g2 0 11439”7‘9”845 o 11433 w o260 |
1101341507 1,11051,1138 083911127 11068 090311048“28511093“277 l l 4sos475 SOE L
40417 91 4128 399.1 . 421,0
1,003.1 3910 l 37863806 3537asoa 36211 " 0
o0 gep 2876 36%3354 32673247 s’ 324732733 0.9 o 132543455 34633587 e
8746 3g1.8 384.4 || 37838 B
I I I 3286 B
3.2 260.2 B x
2403 1260 i
L 1M41m7 = 187:8 2N9 B
11601301 1214 12301208 L ,
165 352 667 932 563 333,65 170 252 339 334 lo3 408 51 4tle 431 D &
A681 ]
- 21759 B
2023 LA
Bi62 63 FHET 2 10 11 12 14 15 16 17 18 19 20 21 22 24 25 2 21 28 29 30 A% 2 B
E\!{E EF’ EJ“ EF iF EJ“ EF’ ir‘* EF iF EJ“ if“ EJ“ EF EF EE EF’ EE if" EE if" EE ir‘* EF iF EF if‘ EJ“ EF Efg EF EF’ EJ“ EF if“ EF EF EF’ EE F@%‘?@
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (forecast)
I SH2(2020) FE~3(2021) EEIG FHEIOS U1 ARLAEDFEICKEENIE<HZ>TWLS  Note: Numbers for FY2020 to FY2021 have decreased because of the impacts of the COVID-19 pandemic.
(:lZHi (8{F) Cost Structure (Non-consolidated)
e (10f8F ¥ billion)
: Interest Expenses : 1,055 1,057 1 052 0441 0521 045
R e : 1033 103010141018
: ; 1,003
O FEREEY % 11,000 992 988 991 994 974 979 985 985 953 970
; Shinkansen Leasing Fee 908 937 934 930 935
; : 836 896 903 . g81 g7 8%
| AR § 845 R
3 Il Depreciation and 7800 797 807 :
3 Amortization :
— 5
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g {1600
3 et 3
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| £ 400 | 3¥§ ;
B : — — oo o 00 00 . perating
Others ol g g - £ I o o § 2 I e [ e ‘| Expenses
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B Personnel Expenses ! |200 E B 2% I oo R s B s B o[ £ B 0 2 K o8 s _, :
L mmAR E 3
: Taxes Other Than ; %9,
Income Taxes : 0 ¢
e L0 ,,, %2 ,,, / // // // /A 7 /A ) 77, /7M7) % A 7 7l &) %, / / // // / // / %
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FRfRIRE LAl (BifF) capital Investment and Dividend (Non-consolidated)

& BiRITEEE (k) Capital Investment (Non-consolidated)

(1048 ¥ billion)
0 I zoftt Other Investment
i ZLBERE Safety-related Investment :
las0 B8] rhougiEs4RRAERE Chuo Shinkansen-related Investment
[.300
| 250
2111
[ 200 197.8
1595 [ 1669 1645 "1 TS 1007 15ng . 1576 1615 "2 55
| 150
1#3 I I I I I 1113 l I
1100 96.1 10.1 97.6 9.8 % o4l
8.6 7 : 806 | . 7:1 % 7 % .3 / / 7 8.3
i o 0 )
=
10
S EENENRRENRREERENR
BMe2 63 Fmx 2 3 4 5 6 7 8 9 10 11 12 13 14 15
E FE EE FE FE £E EE 5E FE FE £E EE ¥ FE £E EE H£E
FY FY FY FY FY FY FY FY FY_ FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

& 13U 7=V)EYEE Dividend Per Share

A 1 FER24(2012) FED 1KY /2UELEBIC OV T, Fi24 (2012) F10B1 BEHEEREL T EBRN114%E
100KICHBIL 1 BITDKR D& 1 00k T B RITMBIEERMBLEIEEZ T HRICUZMI D EIDITONIzE

1&&{/'(%& £/ HFI5 (2028) FED MY 7ZWEHERICONTIE. HF15 (2023) F10B1BZHREREL T,

BN MESKICHEIL e ea 2T B ICHZGA D B DIThN L REL TEE.

2.153228 (201 1) EELRIO 147 H /= WERHEEIC DV TIE, Fi24 (2012) FELUEED LB ERHICT H7/=HIC500ThR
U7efB%SRIR, £z, FH24 (2012) EEHDHHI4 (2022) FEIFHF5 (2023) FELIEEDLBEBHICT B/2HICE
THRRU7fEERR.

3. 52 (2020) FE~4(2022) FE QL HAIBRRIE. 0T U1 L ABREEDOFEICKBEDMELOTLD

Note: 1.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares,
and adopted a share unit system under which the number of shares constituting 1 unit is 100 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year.

As of the effective date, October 1, 2023 the Company split 1 share of common stock into 5 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year.

2.The numbers of dividends per share before FY2011 are dividend by 500 to make easy comparison
among the numbers of dividends per share after FY2012. The number of dividends per share between
FY2012 and FY2022 are dividend by 5 to make easy comparison among the number of dividends per
share after FY2023.

3.Net income (loss) for FY2020 to FY2022 have decreased because of the impacts of the COVID-19
pandemic.
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23

& RUMETHSE (8F) Total Long-term Debt and Payables (Non-consolidated)

] FAHRETS

Inherited Liabilities 6,000

FfE
| Corporate Bonds

REAEAS
Long-term Debt

SREMERBARBRILS
Long-term Accounts
Payable-railway Facilities

TR EATHIE T DR ERRER
77) Latent Liabilities Born by
the Shinkansen Leasing System

RREHRERRIBEAR
Long-term Debt for the Chuo
Shinkansen Construction

(10f&M ¥ billion)

52693 52230 52327 51956 Cmm 4223 53920 53463 52785 51643
00 W W

3%6%0%0%0 %% ",

fon
i(>)
=
=
G

$ 9 0 0000
© 0000000
0%0%%0 %% %%
1, 0.0 00000

e
3. 0000000

.
o
SO0

FY
1990

3 4
FE
FY

1991 1992

EE
FY
1993

EE
FY
1994

FE
FY
1995

8
FE
FY
1996

AR
Inherited Liabilities

1124

799 32.1

6.6 34

12

&
Corporate Bonds
(H

770

9563 1163

135.3 96.9

38.3

50.0

7242 7342

7732

9088 7

898 7293

A
ﬁ)gr’?g?te rm Debt

184.9

2396 3075

3670 4574

5732

706.7

5909 5728

5339

5432

5435

SREER I ARIPARILE ; -
Long-term Accounts Payable-railway Facilities

50412 49672

48829

47883 46657

44075

5538 5490

54338

5199 5

130 5056

/NEE
ubtotal

3136 3253

3561.0

3743

54562 54223

5.392.0

53463 52785

51643

18690 1856.2

1,851.1

1.8

46.1  1,7786

SIREHIE T OREILETS

495567  4897.7

48817

4,821

3 -

Latent Llabllmes Born by the Shinkansen Leasing System
i‘% B AE
Long term ebt for the Chuo Shinkansen Construction

1,500.0 3,000.0

3,000.0

30

00.0 30000

REAEIFAET
Total Long-term Debt and Payables

52693 52230

5,232.7

51956

54562 54223

53920

53463 52785

5,164.3 2,136.3

19156 383690 48562

48511

48

46.1  4,778.6

3
Amount of Fund- Raising

34.8 67.7

102.1

58.1

758 927

855 98.7

126.3

1780 2506

1956 16402 15952

94.5

89.9 56.5

BRI
Change in Total Long-term Debt and Payables

A 16

25.7

233

2213 A378

2313 2456

ABT.T

A114.2 £2154

12206 14534 14871

250

A

036 2675

XHFE
interest Expenses

219 205

19.0

205

1906 3493

3346 3116

310.7

286.5 72.1

g s s s s S s
|

(
()
|
|
|
e
—
|
|
()
|
é

65.3 60.1 79.1

81.2

79.8 80.5

*
2.3 (1991) ~5 (1993) FE D [ REFEHE

1.BRF162 (1987) ~F a2 (1990) FEED [R5 HERER ] DB [/Nat] DIEHER Y
BT OB E [ HERER] O —2E. [SREMRRE ARIRLE | O CEAS (1991) FE:51,032/8M. T4 (1992) & 398, TS5 (1993) FE:9RMM) LD

Note: 1.For FY1987 through FY 1990, the "Change in Total Long-term Debt and Payables" is based on the amount in the "Subtotal" category
2.For FY1991 through FY 1993, the "Change in Total Long-term Debt and Payables" is not equivalent to the difference from the previous term's "Total Long-term Debt and Payables" owing to increases in "Long-term Accounts Payable-railway Facilities"
(¥5,103.2 billion in FY1991, ¥3.9 billion in FY1992, and ¥0.9 billion in FY1993).

& BBEBN®’E Long-term Accounts Payable-railway Facilities (Shinkansen)
(100/HH ¥ million)

& BIATEEEASEER - ERREREHRTEREISORIMEA
Long-Term Loan from the Japan Railway Construction, Transport and Technology Agency

S4B S H o= THR3(1991) & A*&?E— (2025) (10f/8M ¥ billion)
Payment 'Scshedule Payment Mlethod Interest Rate 1018 OultqstaEnd(ljngfat 1@ First #2[E Second 3@ Third 4[8 Fourth $50A Fifth
October 1, 1991) \iarch 2025 &A% Amount 500.0 500.0 500.0 750.0 750.0
12 |FESOODEIORIR i i SR 06% .| 08% | .. 09% | ... 09% | ... 1.0% ..
N | a0 (201 NSRS e R — | 34472268 - Interest Rate 2HMERE Fixed throughout entire period
March 31,2017 FEERFI EAETH 528 (2016) F11A298 | F/429(2017)F1B168 | FH29(2017)E3A108 | Fa29(2017)E5A178 | 6429 (2017)E7A128
o 41532%(2199(%10)1&;)125 1 %1 Interest and B Borrowing Date | November 29, 2016 January 16, 2017 March 10, 2017 May 17, 2017 July 12,2017
No.2| Octoher - 180T 10 o 0| brincival paid | B | 6.35% | 1,047,197 - EESE $7128(2046) F5AF TRE | $7128(2046) ETAETRE | HTI28(2046) FORFTER | $T128(2046) F5AFTER | $7128(2046) FTAX TEE
March 31,2017 instaliments Repayment | Deferred up to May 2046 | Deferred up to July 2046 | Deferred up o September 2046 | Deferred up to May 2046 | Deferred up to July 2046
3= FEE3 (199D F10A18 | semiannually . Method LI, ;t£H%EIR%F Equal principal repayment thereafter
No 3| oarias (200 FoRS0R P 655% | 601,195 | 495343 FEAR £7137(2055) % 115298 | $7138(2056) 515168 | $7138(2056) 30108 | $H137(2055) 118178 | $H138(2056) 417 128
September 30, 2051 Maturity Date November 29, 2055 January 16, 2056 March 10, 2056 November 17, 2055 January 12, 2056
&5t Total 5,095,661 495,343 818 Security #3818 Unsecured
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K €5 =4 Transportation Data

(108 ¥ billion)

. 215 20GF 2058 245 O05GF 0266E 27GE 28GF 00FE O0KE SWxiE 2GE OFE AGE bFE GEE THE

& REEMIRA Transportation Revenues FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
| A Commuter Passes | 162 165 166 166 171 169 168 173 176 181 184 120 117 129 139 146 161

SUBERERR Tokaido Shinkansen | Es% Others | 957.3 9830 9944 10530 10967 11265 1,752 11945 12355 12736 12429 4052 5780 09732 12340 13165 14632

=t Total 9736 9995 1011.0 10696 1,1138 11434 11920 12119 12632 12918 12613 4173 5898 9861 12479 13312 14793

N | i Commuter Passes | 339 841 340 340 343 340 339 848 351 352 354 287 205 301 812 320 324
R 1 Revenues | 7E%# Conventional Lines | @Mt Others | 652 645 629 653 666 657 687 691 699 605 688 300 78 636 635 602 735
£t Total 992 987 970 994 1009 997 1026 1039 1051 1048 1042 588 67.3 838 948 1012 1060

M Commuter Passes | 502 506 506 506 514 509 507 522 528 534 538 408 413 430 452 466 486

/Nt Subtotal MBS Others | 10225 10476 10574 11184 11633 11922 12439 12636 13055 13432 13117 4353 6158 10268 12975 13858 15367

£t Total 10728 10982 11081 11690 12148 12432 12947 13158 13583 13966 13656 4761 6572 10609 13428 14325 15853

NerEE-#$ Parcel Fare 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
A&t Total 10728 10983 11081 1,160.1 12148 12432 12947 13158 1,358.3 13966 13656 4761 6572 106909 13428 14325 15853

EORBRIRICKY . REROTFEHEEADP—BLAEWVEEDHS  Note: The figures do not always equal the totals due to rounding.

& &% A*0 Passenger-Kilometers (1005 A%0O  million passenger-kilometers)
_TE# Commuter Passes | 1355 1375 1389 1391 1444 1390 1431 1450 1479 1519 1542 1004 979 1087 1187 1241 1363
FUBEHER Tokaido Shinkansen MRS} Others | 41,330 42366 42915 45540 47429 48744 50,734 51459 53277 54758 52467 17,196 24,198 41331 51564 53970 59,497
=t Total 42,685 43741 44303 46930 48873 50,134 52,166 52909 54,756 56277 54009 18199 25176 42418 52751 55210 60,860
% Commuter Passes | 5425 5476 5490 5463 5588 5481 5568 5614 5656 5676 5739 4759 4792 4892 5060 5124 5171
#E3k#% Conventional Lines Mk Others | 3564 3525 3462 3575 3641 3587 3734 3745 3800 3783 3679 1651 2048 2873 3340 3517 3693
£t Total 8989 9001 8952 9038 9229 9069 9302 9359 9456 9459 0418 6411 6840 7765 8400 8642 8864
_%E# Commuter Passes | 6779 6851 6879 6854 7032 6871 6999 7064 7135 7196 7281 5763 5771 5979 6246 6365 6,534
/it Total RS} Others | 44895 45891 46377 49,114 51070 52332 54468 55205 57,076 58541 56,146 18847 26,245 44,204 54904 57487 63,190
=t Total 51674 52742 53255 55968 58,102 59203 61,467 62269 64212 65736 63427 24610 32016 50,183 61,151 63852 69.724
&L &% A8 Passenger Ridership (100F A million passengers)
_EH Commuter Passes | 14 1w 1414 % 141 5 1 15 15 16 ] moo 0 mo 2 13 14
RIBEHER Tokaido Shinkansen EHAS Others | 124 127 129 13 140 143 148 150 165 159 162 53 73 120 146 155 170
£t Total 138 141 143 149 155 157 163 165 170 174 168 64 84 131 158 168 184
_EHA Commuter Passes | 252 254 254 253 260 257 262 265 269 271 274 232 231 236 245 249 252
ESR#R Conventional Lines _EHS Others | 132 132 180 133 135 134 138 140 142 143 139 74 89 116 130 135 143
£t Total 384 886 384 387 395 391 401 405 410 414 413 306 320 351 375 384 395
_EHf Commuter Passes | 264 266 266 266 273 269 275 278 281 284 287 240 240 246 266 260 264
&#t Total EHAS Others | 247 249 249 259 265 267 276 279 286 291 281 123 156 227 266 280 302
£t Total 511 515 516 524 538 536 551 557 567 574 568 364 396 472 521 540 566

E OERXABOSEHINER. ERBOBB/ABERVTETE  Note: A passenger using both Shinkansen and conventional lines in a single journey is counted as one ride in the Total rows

& W% Transport Efficiency )
RBEHFHRR Tokaido Shinkansen 55.6 580  59.1 62.2 63.5 63.6 64.3 63.9 65.5 66.4 62.7 237 334 529 62.6 63.8 67.9
TE3E#% Conventional Lines 32.8 327 323 32.7 32.9 32.4 32.8 32.4 32.7 325 322 221 237 26.2 28.2 297 30.9
A EEDROBEEHIELRDBY Note: Figures are calculated as below;

FTEMAREE R SR =EE A O/ BEE O (RALAIZIEF O} EEEE) X100 For Shinkansen: Passenger-Kilometers / Available Seat Kilometers *100

TERMREEE=EAFO/ (BEETFOXTEER) X100 For Conventional Lines: Passenger-Kilometers / (Rolling Stock Kilometers * Average Passenger Capacity) *100
I RESEBEINTOSEEDOREIFITOURLSR Note: 1.The data of each year omitted here can be found at the URL below

https://company.jr-central.co.jp/ir/library/factsheets/ https://global.jr-central.co.jp/en/company/ir/factsheets

252 (2020) FE~4(2022) FEO—EOHIEI. FIEIO S TV ABEEDOHEEZ T TS 2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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K BEIBIE Financial Statement Ratios

€ EBITDALS L& SMARIISE T - L ———.——.—.
EBITDA and Net Income/Operating Revenues (1048F ¥ billion) [0 EBITDA Earnings Before Interest, Taxes,Depreciation and Amortization =l ST LEEHEAMFIZES Net Income/Operating Revenues (%)

L1000 T

30

8780 -
8449 o il 576 25
L N 225 1
| 800 770.8 778.1 . .~ 250

666.3

15,7

600 592.4 15
= 5413 5438 5567 [ 5624 5698
1 - 10|
| 400
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1 2087
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THI0EE 1EE 126 138E 146E 155F 16EE 17EE 18FE 19EE 206E 21FE 206F 20FF 246F 256 266F 27EE 28FE 298 O0FE SAnEE 26F 3EE  4EE SEE  6FE  TEE

& iE#% Consolidated FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
ECHA TR (ROE) % 2 T 87 65 T2 99 119 134 156 187 13 87 1§ 105 141 67 40 156 167 138 134 109 284 A4 60 9T {05 {14
BB IS, Revenues % 09 31 40 31 3 52 68 83 92 02 80 62 89 88 126 165 158 104 24 27 24 2§ M5 45§ 157 25 %50 206
MREEERS el ol 02 02 02 02 02 03 03 03 03 03 03 03 03 03 03 03 03 03 03 02 02 02 0f 0 0 02 02 0
LYY erase el 704 94 g6 80 T 62 55 65 56 52 48 44 39 3 30 26 23 26 29 27 25 26 2 25 24 22 2
R AR o otal Assets % 5 54 8 64 81 62 65 76 17 84 T4 56 6T T 82 95 97 10 04 83 78 69 A9 00 39 62 69 718
BSEAE % 7996 06§ 124 140 160 183 153 78 194 210 20 %53 B9 Y BT M0 B2 M3 N3 WY W9 ;T WS 49 M6 466
BEIEE i Ratio % | LG9 92 BG4 TG6 T G130 ST 438 5 4610 4128 LT 80 904 227 1905 ST 159 1607 1906 16T 1496 1G24 1839 1518 91 181 1132
g Ay et ool 3 13 4 16 18 19 25 a7 3 30 25 % 38 48 62 70 89 103 85 89 83 223 01 48 78 41 108
B T DA otore Interest Taxes Depregiation and Amortization | Yonton| %13 538 567 624 524 598 586 6B6 6177 660 606 GH6 69 GM5 6663 TIOB 7RI M0 BM9  B1B0 Q10 G106 146 87 G941 887 9108 10961
e I i ¥ 4860 16820 23643 18790 21801 32172 42806 GABG0 60407 81106 64020 G5T4 6900 64D f016% 1289 1342 T4 1996 2015 2288 207 Af025  A%63 414 30086%* 46588 57084
ERMEOMRE | e | 21139 o2 20735 2514 3000 2126 GIOETI AMONT 0896 44467 13200 S55090 61314 6TISTA  7G0°C B 10265 1710 13661 15602 (7703 19514 18510 18M0 19101 428748746783 530602
LESAVENE e ¥ 5000 5000 5000 5000 5000 BOO0 5500 6500  7A00 8500 9000 9000 900 90 105% 115 120 16 1% M0 M6 1 130 10 1% 2% 3 ®
[ % 029 27 2 66 29 155 128 19 108 105 41 193 152 41 103 89 89 73 68 69 85 74 - - ot T4 G758

Dividend Payvout Ratio

#UEE PEAC = % 2 21 18 17 17 15 15 16 182 18 17 15 15 15 14 13 11 11 1009 08 07 07 0T 01 07T 08

Dividend on Equity Ratio

& H* Non-consolidated

?ﬁ@ﬁ,ﬁﬁ'ﬁgﬁe /Oberating Revenues % 03N W4 HME N3 W0 B8 R0 4 RT B2 M0 W M2 LB B M B2 B8 456 434 AR5 402 N3 N0 45 466
gggﬁﬁﬁf@gﬁ /Operating Revenues % 65 64 89 75 82 f04 ff 163 79 23 61 130 117 02 M3 /1 N4 B/ N2 B/ 03 ;6 a4 AM02 M4 BE BT 433
ﬁjﬁ?oﬂgfgfﬁatmg Revenue % 11 38 46 37 39 59 79 97 107 122 98 7 105 102 151 188 199 %2 27 69 83 64 0313 094 17 263 285 308
7 1.EBITDAIR BFRiEHAMERNE (CKUEL Note: 1.EBITDA represents operating income (loss) plus depreciation and amortization.

2AVELANANLY DL Y F S (BHEBEHHZRA S BLD) /ZHFE THE 2.Interest coverage ratio is calculated as "the sum of operating income (loss) and interest and dividend income" devided by "interest expense".

324 (2012) FED KL /=W OFIEIC DN T, Fr24 (2012) F10B 1B HFEEHEL T EBMKK 3.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, and adopted a share unit system under which
14572 100FKICHBIL | EITOMADEE 100k E T BTG EZIRBL Iz Ea 2T PRI YZMA D8 the number of shares constituting 1 unit is 100 shares. Therefore, the Company calculated Book-value per Share, EPS and Dividend per Share on the
PITONEREL THE basis that such stock split was made at the beginning of the previous consolidated fiscal year and previous business year.

455715 (2023) FEED 1#HE /W OHBEIC DN T, 5015 (2023) F108 1 BEHFEAEBEL T BBk 1 4k 4.As of the effective date, October 1, 2023 the Company split 1 share of common stock into 5 shares. Therefore, the Company calculated Book-value per
ESMRICHEIL /el a2 T HIBICE MR A B DITON S REL TEE share, EPS and Dividend per Share on the basis that such stock split was made at the beginning of the previous Consolidated fiscal year and previous

5452 (2020) FE~4(2022) FEO—EOHEIF. FIANT VI ABEEDFEEZ T TN business year.

5.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.



