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We believe that making the necessary investments in the Tokaido Shinkansen and further enhancing its revenue generating capacity are at the core of our growth strategy. %J1 ,560€e‘H
Going forward, we will work on the Revenue Expansion through Demand Creation and Pricing Strategy, focusing on the further development of the Tokaido Shinkansen. A1V FIRA (HEETHE) ($F07 (2025) )
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AN AR—YFEDIYA—FA Y ANDOAY T YHIA—FEDRHEE  convenience and added value, so that we can charge fees that are S /N RIRA GEEHE) (31 O FIRS 6
EDHTEY BRICHREHLTOET, commensurate with the services we provide. sInbound revenue (estimate) is rounded down to the nearest billion.
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BAMICRIBEATOET, ®There are rallway(;‘\?res and fees that can be revised simply b%not]!fyln)g LY RRAD #©3% #10%
the government. (Nozomi fees, Seat reservation fees, Green Car fees T
Sightseeing/hobbies and inbound usage of the Tokaido & . _ HEHEORS . (:Fﬁ3i30(2018)35f§). (BHI7(2025) £F)
Shinkansen is currently on the rise, and we implement .*ﬁﬁ?ﬁiﬁHﬂﬁﬁf%fﬂﬁ@@Hj‘ft’ig‘f\/7_[/‘:ck%):|7\hiééiﬁlcéﬁ'ﬂ'ﬁwﬁﬁﬁ The per?en:'ageto)f inbound approx.3% approx.1 O%
measures to capture demand in those areas. TEBHEDEAICAS T BIESHEEICERE irr?‘tlre:r?: g?t;q}znerevenue (FY2018) (FY2025)
@We will continue to request the government to allow non-reserved 2
We have been_ collaborating with a wiqe range Qf business seat express fees on the Shinkansen to bt_a g:harw_ged by_ notification & SEABEARITROMS Lo BARREE (UNTO) . BL5564
partners, particularly content holders in entertainment such and to introduce a system that allows flexibility in passing on cost Trends in the number of inbound visitors to Japan
as anime, artists, and sports, mainly through “Oshi Travel,” increases due to inflation to fares and fees. Source: Japan National Tourism Organization(JNTO), Ministry of Land,
based on an approach of creating purposes of travel P — ‘”frjw“ft;re' Transport and Tourism(MLIT)
ourselves, and these initiatives are steadily yielding results. WHEHRBOE 5L 5E(L Further Evolution of the Tokaido Shinkansen oo en thousand people 6000
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We are working on maximizing inbound related revenues by WICRIET BT ET. FEMRICH T B [HA% ) R L . CHIBEBICORIFTVEET. 5000
developing more effective advertising and strengthening Going forward, we will introduce even higher-quality and diverse transportation services. In parallel with these i
cooperation with travel agencies to expand sales channels. initiatives, by continuously communicating the message that the Tokaido Shinkansen will continue to evolve, | 4000 e 4268
we aim to foster new “expectations” for the Shinkansen and link this to increased passenger volume. 5000 2869 3119 3188 u
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