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JR Central operates the Tokaido Shinkansen, the main transportation
artery linking Tokyo, Nagoya, and Osaka, and a network of 12
conventional lines centered on the Nagoya and Shizuoka City areas.
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B#E Tokyo Metropolitan Area

(GRR-#%)I|- FE-HE Tokyo, Kanagawa, Chiba, Saitama)
e 3,6897% A 36.89 million people
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GDP : 201JkM GDP: 201 trillion yen

i@ E Kansai Region
(KBR-RE-ZR-KE Osaka, Kyoto, Nara, Hyogo)
1,794F8 A 17.94 million people
GDP : 823JkH GDP: 82 trillion yen

Central Region

(BH-IE 8- =% Aichi, Gifu, Mie)
1,118% A 11.18 million people
GDP : 603k GDP: 60 trillion yen
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Note: Source: [Population] Ministry of Internal Affairs and Communications "Population, Demographics
and Number of Households Derived from Basic Resident Registration" (As of January 1, 2025) /
[GDP] Cabinet Office "Report on Prefectural Accounts" (FY2022)
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Area of Japan: Approx. 380,000 km?
Population: 124 million (As of January 1, 2025)
Note: JR Central's market area is calculated taking the following prefectures into account.
Tokyo, Kanagawa, Chiba, Saitama, Ibaraki, Shizuoka, Yamanashi, Nagano, Aichi, Mie, Gifu, Shiga.
Osaka, Kyoto, Hyogo. Nara
Source: Area: Geospatial Information Authority of Japan "Areas of Prefectures and Municipalities in Japan"
Population: Ministry of Internal Affairs and Communications "Population, Demographics and Number of
Households Derived from Basic Resident Registration”
Total production by prefecture: Cabinet Office "Report on Prefectural Accounts”
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Calculated at a rate of 131.43yen per dollar.

Source: United Nations database, Cabinet Office "Report on Prefectural Accounts" (FY2022)
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‘ A MINIKREELEIETF S Segment Information and Consolidated Subsidiaries

& R348 (#E#E) Consolidated Operating Revenue Composition

IR GE#E) Consolidated Total Operating Revenue
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Note: The total for items in the breakdown may not be 100% due to rounding.
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Note: Consolidated operating revenue composition is based on revenue from external customers.
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20,062

(f&FM ¥ 100 million)

&L £5LEEFEH—E JR Central's Main Consolidated Subsidiaries

&K EHRAOAER (8F) Breakdown of Transportation Revenue (Non-Consolidated)

EEHINA (BifF) Total Transportation Revenue (&M ¥ 100 million)
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14,325 15,853
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Tokaido Shinkansen Conventional Lines

($H7 (2025) FEFRIE As of the end of FY2025)
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#t4 Company Ciﬁﬁ(@nﬁﬁi}gn) Shar(eé%alding #%37H Date Established FHRBHENRA Main Business
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Manages JR Central's railway operations, such as the Tokaido Shinkansen and conventional railway operations inithe Tokai area, bus operations, and others.

D14 7—ILEB/NAM JR Tokai Bus Company

100

100.0

S63.3.1 March 1, 1988

JNAZEZ Bus transportation
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Includes a department store in'JR Central Towers, retail-sales'in trains, stations, and others.

W1 77— EBEERE JR Tokai Takashimaya Co., Ltd 10,000 60.4 H4.12.25 December 25, 1992 | #1578/ ([JREVNIILAT—XIRETOEEEZES) Department store operations (JR Central Towers)
HJIREET1)>5- 75 A JR Central Retailing Plus Co., Ltd 700 100.0 $62.6.5 June 5,1987 HFEF - NFERUMREE BRIBNSZOMRRFTROMRREEZ) Merchandise sales and Food service in stations
I 7—IEBEEMR JR Tokai Corporation 100 70.0 $63.3.1 March 1, 1988 T /N BEE M R BHME BSDMRFE) Sales of fuel, construction materials, and various equipment
‘ T 8E% Real Estate BREEREEEEEEDEID. TNBEDBESEFEETOCNET,
Includes real estate leasing business, such as station building leasing, and real estate sales in lots.
TIA 7= NZILEILE JR CENTRAL BUILDING CO., LTD. 45,000 100.0 H6.6.9 June 9, 1994 RENEZE ([URENIINAET—X]EOER - EES) Station building management (UR Central Towers)
JREBENEM JR Tokai Real Estate Co., Ltd. 16,500 100.0 H13.3.27 March 27, 2001 TEEEXE (RHESE RFTHEZ) Real estate leasing and Sales
R AT—> a3 BFM Shin-Yokohama Station Development Co., Ltd. 9,304 100.0 S$62.6.15 June 15, 1987 BREIVEE ([FilRPREIL | OEIREES) Station building management (Shin-yokohama Central BLDG.)
HRAT—>3a VB Tokyo Station Development Co., Ltd. 1,750 100.0 H17.1.5 January 5, 2005 EREILE% ([RRER—&E | 0BEIEEES) Station building management (First Avenue Tokyo Station)
2HEBEAT—3VBFM Nagoya Station Area Development Corporation 480 100.0 $63.3.8 March 8, 1988 RO EL (REEREERR [7A71] [FrL] E0EE-EES) Station building management (Commercial Facility of Nagoya Station, ASTY, CHUM)
I 7 REEERFEH JR Development and Management Corporation of Kansai 30 100.0 $63.6.8 June 8, 1988 BREILEE([FATRE] OEER-EESE) Station building management (ASTY Kyoto)
é{'d)ﬂh other U OEBERE TATINEEITIIN. FITE. L% EEMFUEE R OBEESET T\, _ _ / / /
Includes hotels in our main stations, travel, advertising. rolling stock production, and construction which are not included in other reportable segments. )
>+ 7—ILEBATILX JR Tokai Hotels Co., Ltd. 100 100.0 H4.7.8 July 8, 1992 RFIVE(RHEBEYUA YNV 7HRTIVIfh) Hotel operations (Nagoya Marriott Associa Hotel)
> 7—ILEEY7—X JR Tokai Tours, INC 100 99.0 H1.12.18 December 18, 1989 | #&{T3 Travel service
HJIREEI—>1>>— JR TOKAI AGENCY CO., LTD. 61 90.0 S38.11.8 November 8, 1963 | [k&# Advertising
BHARE#FHZIER NIPPON SHARYO, LTD. 11,810 512 M29.9.18 September 18, 1896| s#hiEEmFHEH Manufacturing of railway rolling stock
DA 7—IVEBERM JR TOKAI CONSTRUCTION Co., Ltd. 300 100.0 S$63.9.26 September 26, 1988 | &% Construction
B ARHRE Nippon Kikai Hosen Co., Ltd. 100 921 S42.3.3 March 3, 1967 FEMSEEOMEMRST Maintenance and inspection of Shinkansen Track
JREETV./ U IANA Central JR TechnoCreate Co.,Ltd. 80 88.4 S51.3.4 March 4, 1976 Bl MR EOIRE &4 Machinery maintenance and inspection of rolling stock




