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Forward-Looking Statements

Forward-looking statements and forecasts, etc. contained in the fact sheets are future prospects
based on information available at the time of preparation of this document and include risks and
uncertainties. Examples of latent risks and uncertainties include; economic conditions, business
environment, consumer trends, status of competition between the Company and its subsidiaries and other
firms. Changes to laws and regulations, etc., may also be cited.

This fact sheet is compiled based on information available as of the end of May 2024, in principle.

Note: 1.Figures of financial information are truncated, while statistical data and all percentages are rounded.

2.FY2023 refers to the one-year period ending March 31, 2024. %:ﬁﬁﬁgiiﬁ**ﬁ%*i
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ER#E Overview #EEE Railway Business

J/ BRBE Overview of JR Central's Operations

W/ #%#1)7 Operating Areas
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JR Central operates the Tokaido Shinkansen, the main
transportation artery linking Tokyo, Nagoya, and Osaka, and
a network of 12 conventional lines centered on the Nagoya
and Shizuoka City areas.
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W Siv—4ybIVT7HEFLHICEHBEIS Percentages of our market area in Japan as a whole

Wit —4vyhIU7 JR Central's Market Area

H#& Area
(%716(2024) 1818 As of January 1. 2024) Gl
A0 Population

($#05(2023)FE1 818 As of January 1, 2023)

BRI#4E Prefectural GDP (%BGDP Nominal GDP)
(712 (2020) & FY2020)
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AB 125/ (5515 (2023) F181H)
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Area of Japan: Approx. 380,000 km?
Population: 125 million (As of January 1, 2023)

Note: JR Central's market area is calculated taking the following prefectures into account.
Tokyo, Kanagawa, Chiba, Saitama, Ibaraki, Shizuoka, Yamanashi, Nagano. Aichi. Mie, Gifu, Shiga.
Osaka, Kyoto, Hyogo, Nara

Source: Area: Geospatial Information Authority of Japan "Areas of Prefectures and Municipalities in Japan"
Population: Ministry of Internal Affairs and Communications "Population, Demographics and Number of
Households Derived from Basic Resident Registration"

Total production by prefecture: Cabinet Office "Report on Prefectural Accounts"

W/ 8EIOGDPEMNLLE Comparison with GDP of each country
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Note:  Calculated at a rate of 106.82yen per dollar.

Source: United Nations database, Cabinet Office "Report on Prefectural Accounts" (FY2020)
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P/ £IAPRIOIRREELEFEF R Segment Information and Consolidated Subsidiaries

P/ 1nitiEiE (3E#&) Consolidated Operating Revenue Composition W/ EHRADOMAIR (#F) Breakdown of Transportation Revenue (Non-Consolidated)

BN (#EEL) Consolidated Total Operating Revenue (&M ¥ 100 million) EHUNA (BifF) Total Transportation Revenue

)

(f&M ¥ 100 million)
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BM5(2023) FE
FY2023

17,104

3%
RN
90

0
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FY2022

14,002

$4(2022) FE
FY2022

S5 (2023) FE
FY2023

10,699 13,428

PELTES B TEEFE ZDfth BUBEINER TESRHR
Transportation Merchandise and Other Real Estate Other Tokaido Shinkansen Conventional Lines
pad IHEALIRIC K WERDEETD100%ICREBRVBEDH D
Note: The total for items in the breakdown may not be 100% due to rounding.

=3 1 EHEDLRIFHEBT LB IcE DL
25704 (2022) FE O EEREE R OEEURAIE FEIOF TN AEREDTEICKBEMIE<LZOTLD
Note: 1.Consolidated operating revenue composition is based on revenue from external customers.
2.0perating revenues and transportation revenues for FY2022 have decreased because of the impacts of the COVID-19 pandemic.

W xiLE#RFe#—E JR Central's Main Consolidated Subsidiaries (5705 (2023) ERFIF7E As of the end of FY2023)
P &
4 Company Caépﬁa%((gnjwiiﬁ?gn) Shar(eé%alding #%37H Date Established FHREHENRA Main Business
0
B Transportation| EEETSRR O RS DRI DB EETOIIN. NABESEITOCL\ET.
Manages JR Central's railway operations, such as the Tokaido Shinkansen and conventional railway operations inithe Tokai area, bus operations, and others.
1A T7—IEB/NAMR JR Tokai Bus Company 100 100.0 S63.3.1 March 1, 1988 JNAZEZE Bus transportation

JREVRN DI AT — AR TEEESEZZTIED. £ ERN-RBRICE T 2MRRFTFZTOTOET .
Includes a department store in'JR Central Towers, retail-sales'in trains, stations, and others.

W1 7—IEBEERE JR Tokai Takashimaya Co., Ltd 10,000 60.4 H4.12.25 December 25, 1992 | #1758/ ([JREVNIILAT—XIRETOEEEZESE) Department store operations (JR Central Towers)

HJIREET1)>F- 7S A JR Central Retailing Plus Co., Ltd 700 100.0 $62.6.5 June 5,1987 HFE NTERUNRE (ER-RENODRRTROREEEZ) Merchandise sales and Food service in stations and on trains

I 7 EBEEMR JR Tokai Corporation 100 70.0 $63.3.1 March 1, 1988 T /N RE BEE R BHMER B S DMRFE) Sales of fuel, construction materials, and various equipment
‘ T 8E% Real Estate ERELSETBEEEEEDID. FHEABEFELITOTCVET,

Includes real estate leasing business, such as station building leasing, and real estate sales in lots.

TIA 7= NZILEILER JR CENTRAL BUILDING CO., LTD. 45,000 100.0 H6.6.9 June 9, 1994 BRENEZE (TURENIINEAT—X|EOEER - EES) Station building management (JR Central Towers)

JIAT7IIEBIEEM JR Tokai Real Estate Co., Ltd. 16,500 100.0 H13.3.27 March 27, 2001 TEEEXE (RHEEE RFTHEZ) Real estate leasing and Sales

FHERAT—> a3 BFM Shin-Yokohama Station Development Co., Ltd. 9,304 100.0 S$62.6.15 June 15, 1987 BREINEZ ([FEREFPREIL | OBIEEZSE) Station building management

HRAT—>aVBIHM Tokyo Station Development Co., Ltd. 1,750 100.0 H17.1.5 January 5, 2005 BREIL =2 ([RRBR—F | OB EEF) Station building management

2HEBEAT—3VB%M Nagoya Station Area Development Corporation 480 100.0 $63.3.8 March 8, 1988 BREILE% (REBREERER [7AT 1] [FrAlF0EE - EES) Station building management

I/ 7 REEERFEH JR Development and Management Corporation of Kansai 30 100.0 $63.6.8 June 8, 1988 BREILEZ ([FATARE ] DEEEESE) Station building management
Va)ﬂg other U OEBERE TATILEE(TIIN. FITE. L% EEMFUEE R OBEESETOTNET. _ _ / / /

Includes hotels in our main stations, travel, advertising. rolling stock production, and construction which are not included in other reportable segments. /

> T+ 7—IEBATILX JR Tokai Hotels Co., Ltd. 100 100.0 H4.7.8 July 8, 1992 ATFIVE(ZHEY A YNV 7HRTIV]h) Hotel operations

> 7—ILEEY7—X JR Tokai Tours 100 99.0 H1.12.18 December 18, 1989 | 1&{T# Travel service

WA 77— EBI—> 13— JR TOKAI AGENCY CO., LTD. 61 90.0 S38.11.8 November 8, 1963 | [k&# Advertising

BAE#FHEER NIPPON SHARYO, LTD. 11,810 51.2 M29.9.18 September 18, 1896 | #hiEEmFHEH Manufacturing of railway rolling stock

D17 —IVEBERM JR TOKAI CONSTRUCTION Co., Ltd. 300 100.0 S$63.9.26 September 26, 1988 | ##a&% Construction

BB ARHRE) Nippon Kikai Hosen Co., Ltd. 100 92.1 S42.3.3 March 3, 1967 FEMSEEOMEMRST Maintenance and inspection of Shinkansen Track

chl) X475 CHUOH LINEN SUPPLY Co, Ltd. 100 87.6 S$39.2.1 February 1, 1964 DR TS GIERETOY R AROEEE) On-board linen supply

BB Tokai Rolling Stock & Machinery Co., Ltd. 80 88.4 S51.3.4 March 4, 1976 Bl R B OIRE (&% Machinery maintenance and inspection of rolling stock

A EBFIARIMERS T 7B/ Nt T —XF2023F 10BICEH Note: Tokai Kiosk Company and JR-CENTRAL PASSENGERS Co., Ltd. merge in October 2023.



/ / / /
B|XEMWE Overview $kE=E% Railway Business JIW—T7E% Group Businesses #¥%-#% Financial and Managerial Data A% History

P/ RiBEHERR (1) The Tokaido Shinkansen (1)

VW miEERREOFNEFH R OCHAKR (18%7:Y) Daily Departures and Passenger Volume for the Tokaido Shinkansen

(/B trains/day) &JIIBRBI% Shinagawa Station Opens (REL index) REFE [ DFH| DR ERAEEGAL
4 : Hourly departure(s) of our fastest train

B 7% "Kodama"

[ odY "Hikari"
t 3 N o S .
. B 0Fa "Nozom:" : D1 B CEEANORY

: ol 2 FI PR RILUTE S RIC oLV CRRTIB2 (1087) 1
el %100EL 75 A DR
: 3athEER
378 : DEH @I R, LEE. R
368 373 : VPY  [OFH ] EEREZ AN O—EEDRR
\ 342

31

TREE &R

: : 4 EEBIEIC K DEHODY-Z EED BRI DA
300 wH————F—v9 - —HLBNBEDHS
F 275 100 545712 (2020) £ ~4 (2022) FERE DI EALIE.
272 b DS L ABRIEDF B K BAEE 1
70 101 145 166 TS

226 230 193 188 207 224 Note: 1.Including extra trains
2 Passenger volumes are the indices of the

£58270km/h{t All trains run at max. 270km/h
[DFH] DS+ Shifting to "Nozomi" timetable

"Nozomi" at maximum (one-way)

| 400

| 200 75 total passenger volume at certain points.

FY1987=100
3.Stops

8
122 50| "Nozomi" : Shinagawa, Shin-Yokohama,
Nagoya and Kyoto
| 100 65| (65 65| |65/ |65| [65| |65 65 65 ) "Hikari" : Same as Nozomi, plus a few
additional stations
"Kodama" : Every station
|.7© 80
0

4.The figures of "Nozomi", "Hikari", and
@ 83 "Kodama" do not always equal the totals due
fBf62 63 T 2 4 5 18 19 20 21 22 23 24 25 26 27 28 29 30 HfiT 2

0 to rounding.
3 2 5 5.Daily departures for FY2020 to EY2022
5 2F =E aF EF £ o EF EJ“ ¢rﬁ= EF EE EE 4E 4% 4% 4% 4F 4F GE GE GE &% & EE &% &% &% G e pepanse of the Imbacts of
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY |
1687 1988 1089 1000 1901 1952 1693 2002 2003 2004 2005 2006 2007 2008 2009 2070 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2091 2052 2053

VW mBERREOEEAFOLGDP Tokaido Shinkansen Passenger-kilometers and Japan’s GDP

(f&A+0 100 million passenger-kilometers) (JKF ¥ trillion)

| 600 : 600

i

.GDPIZ. Bgf62 (1987) FE~F M5 (1993) FE

500] T T 1 BB T A2 7 B

WERWTHUEDPEHU/ME. F/MO6 (1994) F &

~5H5 (2023) EEFTIFFH27 FEEEHMIE

400 2.5H2(2020) FE~4 (2022) FEOEZAFO

! F RO F T ABRIEDOREIC KB fED
BE<BOTWVD

g GDP[EREHFE] (W)

Note: 1.GDPs from FY1987 to FY1993 are
calculated by JR Central, using the
chain-linked GDP (benchmark year=2000)
and the chain-linked GDP (benchmark year

200 =2015). GDPs from FY1994 to FY2022

are the chain-linked GDPs (benchmark
year=2015)

2 Passenger-kilometers for FY2020 to FY2022

BHe2 63 FHT 2 3 4 5 15 17 18 19 29 24 925 27 30 ST have decreased because of the impacts of

5E EE EE SE S£E 5% E EF EF EF $F EF‘ EJ“ EJ“ EJ“ EJ“ EJ“ EJ“ EF EF EF EF EF EF $F $F EF EF EJ“ the COVID-19 pandermic.
FY FY FY FY FY FY FY Source:GDP — Annual Report on National Accounts,

1987 1988 1989 1990 1991 1992 1993 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Cabinet Office, Government of Japan
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VW EiEERRBOBEENERS Type and Number of Rolling Stock for the Tokaido Shinkansen

(fRPLEA sets) J )
| Qi b= 3007 Series 500 72 700% Series 700 4 : :
HIXBEBRKREEE270km/h Energy-saving type & Maximum speed 270km/h | AIXBEHRHAEE285km/h Energy-saving type &
{ Maximum speed 285km/h ¢
| 120 h 112 1 om 9900 . 25| :
109 175 17 2 39
9 m T a8
oo [0 24 a8 sz sy
57
|60 —
— 60
89 g7
30 ] - I O N A N I N 5 B o I o (N oo B e B N xR B B B B
L 65 61 54
25
0 Bl Bod 7 T T4 T A i AAr -
fgfne2 T 2 17 18 24 25 26 27 28 29 6EE

63 3 4 14 15 16 19 20 21 23 30 &# 2 3 4 5 %
EE EE FE FE FE FE FE FE EE EE FE FE FE FE ZE EE FE EE EE E FE £E EE TEE EE EE FE £E GiE
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY Y FY FY FY FY FY FY FY FY FY FY FY2024
1987 1988 1989 1990 1991 1992 1993 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (forecast)

O BESREERERORRI (REESAR)  Note: 1.The figures are as of the end of each fiscal year (excluding retained trains, etc).
2 N700%FBETEICKY285km/hiL 2.Series N700 increased maximum speed from 270 km/h to 285 km/h after modification.

VW EimERRBOES NI Strengthening Competitiveness of the Tokaido Shinkansen

W xEniRsmiENRBRICHIF=HEE Key issues for the development of Japan's main transportation artery

AN, I BRFTER TS, EmiEREDOR—F

: o . -
Increasing capacity, construction of Shinagawa Station, unification of train capability, etc. ¢ R)IIEREZE Shinagawa Station opens

¢ 251/8270km/h{t All trains run at max. 270km/h
¢ [OFH]HDEA+ Shifting to "Nozomi" timetable

FABRBRAFEHR IED5 T Completion of the large-scale renovation of Shin-Osaka Station B SN
BERE285km/hADEER L Increasing maximum speed to 285km/h .
[DFH]12A41(v DRI Standardizes all rolling stock to the N700A type and starts twelve "Nozomi" timetable @

W $itdEmNRA (B=2E) Launch of new series of rolling stock (Maximum Speed)

) ) ) ) ) )

:+100% Series 100 :+300% Series 300 :+700% Series 700 :+ N700% Series N700 :+N700A :+ N700S
(220km/h) i (270km/h) i (270km/h) i (285km/h) { (285km/h) i (285km/h)

BBF162 63 Tt 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 ®fix 2 3 4 5 6
TE FE FE FX FE FE FE FE FE FE FE FE K FE FE FE K FE FE FE FE FE FE FE FE FE FE FE FE K FE FE FE FE FE FE FE FE

FY  FY FY FY FY FY FY FY FY FY FY_ FY FY FY FY FY FY FY FY FY FY_FY FY FY FY FY FY FY FY FY FY_FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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P/ FiEiE#HEHR (2) The Tokaido Shinkansen (2)

W =47 (HIRZE) V EXY—EROSER-BREREHRAMER
Market Share (against Airlines) Number of EX Service Members and Usage per day
JR®E JR Central JREHZA JR West (B A Ten thousand people) (F#/8 Thousand / day)
ij% LHE ;WE FEl hE ngg |1300 [ EXY—EX2BH - BEREHK Number of EX Service Members | =@~ IR Number of Usage 1,310
Tokyo Nagoya Osaka Okayama Hiroshima Hakata | i s '
: : : : : 11200 350 55
| e S SE UL TR |1.100
5526km 3 § § § 000 FYNFRIEEER | FH6R< 207 :
RRPDOEEFD 73219km : 3 3 ; M Online reservation ratio : Nearly 50% 200
Operating distance from Tokyo ¢ : : ! ! 900 (4705 (2023) & FY2023) i
1894.2km | | I
‘ 1,174.9km | | 3 [E02
‘ ‘ 700 150
. : """""""""""""""""""" 600
RRBE~2HEE i :] $K#  Railway r
62FA/H 0 ; P
Tokyo Area-Nagoya Area Q% ; |:|Fﬁ§A|r|mes ; 500 100}
62 thousand passengers/day ! 1 ‘ ‘ 1 200
|300
50|
N |200
FRE~KRRE
127FA/H | | | 100
Tokyo Area-Osaka Area 84% 16% 3 3 | r
127 thousand passengers/day 3 3 3 0 9 13 0
| | | T3 14 15 16 17 18 19 20 21 20 23 24 25 26 27 28 29 30 &k 2
‘ ‘ ‘ ‘ ‘ Eh()i %\!{i ip!{? Eh{)i Eﬁfi ﬁi ¢J§ EJ§ $!§ Efi EE EJ§ EJ? EJ? E!ﬁ ﬁrg Eli ¢J§ Eli E!ﬁ Erg EE EJ§
HRE~EL § § | | | 2001 2002 2003 2004 2005 2006 2007 2008 2009 2090 2011 2012 2013 2014 2015 2016 2017 2018 2019 2030 2091 2092 2053
7TA/B | | | 3 3 E 1 SRHIEEERORET. JREE. JREEARUIRAMO ST
Tokyo Area-Okayama T Y= =29 3 3 2 AR S EEOSA B ADEME. ST (2019) FE~4 (2022) FE I FUIOS 7L ABIEDF BT S BEHEBOTNS
Prefecture : i | | | Note: 1.The membership numbers are as of the end of each fiscal year and include the total of JR Central, JR West and JR Kyushu.
7 thousand passengers/day | | | | : 2 Numbers of usage are results for March of each year. Those for FY2019 to FY2022 have decreased because of the impacts of the COVID-19 pandemic.
B8 . 1
1sF¥AR . 1 1 1 | VW ZEEEY—EREDIB
Tokyo Area-Hiroshima 65% . 35% ‘ 3 c . ith Airli T tati s .
Prefecture ! ] ! ! : omparison with Airline Transportation services $T06(2024) FARHAE As of April 2024)
13 thousand passengers/day ; ; ; | | .
| | | | | Bt (R AP (552.6km) il (732.9km) 58 (894.2km) #8 (1,174.9km)
RRE~1EM ; ; ; ; } (Operating distance) Osaka Okayama Hiroshima Fukuoka
30FA/H ; j
LoKyo firea-Fukuoka 0 U7 s ORRI21% %3 3HIEH 38435 ABRI455 x4
refecture 1 1 1 1 1 Shinkansen 2 hr 21 min 3 hr 8 min 3 hr 43 min 4 hr 45 min
30 thousand passengers/day ; 1 1 1 1 ]
%ﬁﬁvﬂzﬁmf Q ( 1BR55 ) 1R 59)} 189209 ( 1E$RI35%
RZE %2 28540 38 ¥ 38FE 20 FI285/E55
E O 1LX—Avbhi 7 L $5H14(2022) Efgﬁﬁgiﬂuméﬁnﬁﬁ@i BE) AN— RIS LH D E gﬁne’s ﬁ] hﬂ?;éimi:} 1 (rT? 15§ Ffjwin (fth%;sg miﬁ) TjhjSFEg miﬁn})
2. 1BY/)OFXEE. FHRIOS VI ABIEOHBICLBENE<LE>TNS (Approx. 2 hr 40 min) (Approx. 3 hr) (Approx. 3 hr 20 min) (Approx. 2 hr 55 min)
3R R B ERE SR TER RS, ,xtwr FEA prvwrr
2EEE BNEHBR. =858 : #5
X IR B - ABRRY. AR SUER. SEA HE@EM/E | Shinkansen 242 120 93 63
Note: 1.Market share is calculated by JR Central based on the inter-prefectural data of the inter-Regional Arrivals & Wiz
Passenger Mobility Survey. published by the Ministry of Land,infrastructure, Transport and Departures Nirli 108 20 30 142
Tourism (FY2022). Per day Iriines
2.Passenger volumes have decreased because of the impacts of the COVID-19 pandemic. I BERRISRREE SRR EICLD Note: 1.Travel times are in case of the fastest service
3.Tokyo Area: Tokyo, Kanagawa. Chiba, Saitama, Ibaraki 2.( NI B0 7ot ARESESD 2 Travel times in parentheses include transfer and access time between airports and city centers
Nagoya Area: Aichi, Gifu, Mie 3 RR~ AR DB EAFR] 3.Travel time between Tokyo and Shin-Osaka stations
Osaka Area: Osaka, Kyoto, Hyogo, Nara 4 R~ EE DB ERER 4.Travel time between Tokyo and Hakata stations

5 BIEAMIS RIS ZRR 5.Excluding extra services
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W EiEEssntHtE Characteristics of the Tokaido Shinkansen

JI—7%E% Group Businesses

&£ Safe

- BRI, REROBERI TGS ASIEEHED

* \MBE-IIRICEDREEH-HaEDm £

» RERGER BN DGR E

- No accidents resulting in fatalities or injuries of passengers onboard since operations commenced

= Improvement of safety awareness and skills through human resources education and training
= Continuous safety-related investments

=% Fast

- gEE 285km/h
= RIR~HTARRRE 28FR1215 ($F16 (2024) F3B X1 VER R (RRFIEICKSEERE) )
= Maximum operating speed of 285 km/h

= 2 hours and 21 minutes between Tokyo and Shin-Osaka (Based on the travel time of the fastest
Shinkansen train, as of March 2024)

IRISES Environmentally Feasible

s BOIRILF =2 DLOCOHHE

(GBEHER (NTO0R [DEH]) Mz (B777-200) Z LR LU /2556 RA~AREZBH T B0 1 EFEL/ID

IxLF—usezn8a9N1. costerni12901)

= High energy efficiency and low CO2z emission

Compared with an airplane (B777-200), the Tokaido Shinkansen (Series N700 "Nozomi") consumes approx.

one-eighth of the amount of energy per passenger seat of air when traveling between Tokyo and
Osaka, and discharges approx. one-twelfth of the CO. emissions of air travel.

y4

Ri¥%-#2% Financial and Managerial Data A% History

IE# Punctual

- pEERs 1.64 ET15)E ($715 (2023) £K)
p=3 BAKEZICLDBILELED

= Average delay 1.6 min/operational train (FY2023)
Note: including delays due to uncontrollable causes such as natural disasters

SiEE- K8 Frequent and High Capacity

gEA 3724 B (575 (2023) EE (RRFIEEED))

- 1 BUEVEENHNSATE G - HSHRE () GERE~ARE $75(2023) 48315
s 1,323% FiE  #5713(2021) F4BHBRASNTLBNTO0SIE1 319/ /5=
EEAE432F A 8. 15855 A & ($715(2023) EE)

- 372 trains/day (FY2023, average daily departures, including extra trains)

» Daily passenger capacity: Approx. 340 thousand seats for Shinkansen vs. approx. 30
thousand seats for airlines (between Tokyo Area and Osaka Area, as of April 2023)

» 1,323 seats/train 31,319 seats/train for N700S launched after April 2021

= Passenger Ridership: 432 thousand passengers/day, 1 58nmillion passengers/year (FY2023)

## Comfortable

= [G<EDBRERZM
= Spacious and quiet space

VW sESIEOFREREOEE (RR~FHAK) Historical Improvement of Travel Time between Tokyo and Shin-Osaka (Based on the Fastest Shinkansen Train)

(BF45 h:m)
1400 .. ... 00
3:45 : BBI62(1987)
3:30 - E# Japanese National Railways «+— JR®:& JR Central
Ho18 . K< 3:08
| 3:00 2:52
: : s 2:30 .
,z.so ; 5 : 12:25 2:22 2:21
115 : : : : : 2 .
: A VYRELBFORFEMERERE The latest vehicle and the maximum speed as of revision of timetables.
- . O% Series 0 £ 100% Series 100: 300% Series 300 : 700% Series 700 { N700% Series N700 | N700A - N700S
i i i Y ;G)Q) Bg ‘ b\ | xi _A\§
, 210km/h . 220km/h 270km/h : 270km/h :  285km/h  :285km/h
BHIOOEE 405 SOFE GIFE 625E  THMIEE 1068 195 265 SH25E
A SOFE SITE C2EE L HESER . e R A SO s S
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P/ FEEHGRARIERETEOME Summary of the Large-scale Renovation of the Tokaido Shinkansen

W I=0O#H=E Summary of the Renovation Work
FBF139 (1964) FICHZE LR BEMBROBELICHL . KWRHICH/Z>TEDIEE VW KpiERigsILenia Framework of the Large-scale Renovation Allowance

TS STDORELE T mmmpaiue macosm ) IBEF
ARBURRIEIHA T 14(2002)F 55| L% ¥ 1ETRIL T, FM25(2013)FEAPSTHIC %ﬁfggﬁ in Reserve; for Eeinaf(l)#cemeht (10.5years) : Renovation
BF : | 3,500f8M (333(8M. %) 3
E 1A E R S A D R U A T S AR EL . BB AR DR Operating Expenses ! 350 billion yen (33.3 billion yen per year) | Fpes (201954 6202957
Bir T 14(2002) FHBFI SR AR T : :
T 14(2002) 108 FH25(01DE3A | S ian | AL e ey T
With its inauguration in 1964, the Tokaido Shinkansen is aging and requires HEBOR, 2002.10 20133 | f*ﬁ*ﬁwﬁléﬁ AL (105F) :
renovation work to maintain its function well into the future. Decrease in | S%Fgggst('ggoc}igiages (10 years) |
JR Central reserved the allowance* 1 since 2002, and started the large-scale Operating Expenses | 350 billion yen (35 billion yen per year)
renovation work in FY2013. g
Note: 1.Formulated the allowance reserve plan for the large-scale renovation of the Shinkansen VW XBERET BB HIREHEER Capital Investment of the Large-scale Renovation . .
infrastructure based on the Nationwide Shinkansen Railway Development Act and had (10f8M_¥ billion)
reserved the allowance since 2002 with the approval by the Minister of Land, FH25EE 266F 27FE 28FE 205F 305K SNnEE 25E 35E 45E S5EE  6EE(FE)
Infrastructure, Transport and Tourism. FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024(Pianned)
&% &% Related Capital Investment 95 302 355 340 363 361 370 318 31.1 273 2438 20.0
SBEEE: L4 Of which amount posted to Operating Expenses| 6.9 195 241 233 246 249 259 216 209 176 161 11.4

W I®=NOxEHEHE Content of Renovation Work

W ¥%iE&EW Target Facilities W XBRERETIENELEANE Concrete Example of Renovation Work

EANENZURN ANISZ Yok -+
; ; ji ~%J Tunnels
Steel Bridges, Concrete Viaducts and % Steel Bridges o PRABIESED 5 . R
Bridges, and Tunnels E,ﬁ'm%g?&%ﬁ gfngosr;rrwiﬁgg?n El THR4EMENE Measures to Inhibit Aging Damage
‘ =
W/ T=0FER Content of Work HKER B IR Gap ié@r”;und
1] Replacement /
Reinforcement BT
of shoe = A
gy TRREIEE - Hining HTHEMIS oAb
Measures to Inhibit Aging Damage / > behind lining ock bolts
. @ VUEINEA
. E % Injection into crack Slod) plates
VUENFOZTIRDEEBHRZILE giiiﬁ%ﬁ"%l! mait T
Inhibit the very occurrence of aging damasge., GG S e . i
S ) . EB of connection #r BE #r EE #r B
such as cracks, of civil engineering structures. with floorbeam K Replacement A Replacement K Replacement H Replacement e n - —rwr———
EEY DR aHIFL . Em{kasER and stringer of stringer of floorbeam of floorbeam of stringer By 7RIV SRS BH5R ETEAEES) N
Maintain the soundness of civil engineering Reinforcement with rock bolts and steel plates (where lining is thin)
structures and extend their life.
AY7V—ME ) H 2##yRi& Overall Renovation
Concrete Viaducts and Bridges
B 2fEaE PR
Overall Renovation Beam (Beam of concrete
rigid frame viaduct) OvaRILN
] RERET 27 Rock bolts
ERFDHDDEEZ LA EH X2 ) Protective surface coating
Conduct renovation such as replacement of ‘;n;;’%ia;;gver - 15%1@4:%@% -
materials, etc.*2 RICED Addition of piles and ol
a Cladding with steel plates underground beams Steel plates
* 2 BRI TR, [RRB AL R 2%
EEYORREEBRRL BRI :
Note: 2.The specific time of commencement will be #:88 Column thth 25788 Central slab
separately determined taking into = B N . =n. _ N - -
consideration the state of the structures after [ RIS DH0E [ EERETE . p BRI ESHE Eejir%g—}tgrift%ﬂvﬂﬂ“r‘ggﬁgggsgiﬁéggg?%fé?ﬁﬁ@bé“M})
gwg?;gggnmqggéat\on of the Measures to Inhibit Cladding with steel plates Protective surface coating Cladding with steel plates (where there is history of aging damage (cracks, etc.)
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P/ HiEHE Earthquake-Resistance Measures
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A% History

VW sisaiskaonis- &5 IEX®E Implementation of derailment and deviation countermeasures (Tokaido Shinkansen)

FBEHEHR T3 RIFOBRICE DB AZRIET D70, Big @B R REHEL TOET . ERMOBIREDED BT B [BHREHLEN—N ] OBERZOXRZED THY. 20285F
EETICR2BADMRDTT § 5 RIAH T 2023 FERBFR T FIBICKkMDITENTT L TVWET, k. FH—FRL/IZHRIC ERORZLEHZRIET S HRBBFIEAN /N 1E B ERE

ETIB2EMICKREFATY .

For the Tokaido Shinkansen, we are promoting derailment and deviation countermeasures to prevent the expansion of damage from derailment caused by an earthquake.
We are working to introduce such measures as installation of "derailment prevention guards" which prevent vehicle derailment to the extent possible. We expect to
complete the implemention of these measures on the entire line by FY2028, and approximately 836km of construction had been completed as of the end of FY2023.
"Deviation prevention stoppers", which prevent a major derailment of rolling stock in the event of a derailment, have already been installed on all of the rolling stock

running in our service area.

VW #iSi0iEk GEEEHERE) Reinforcement of Structures (Tokaido Shinkansen)
HEREFICRIICOZEVIRIEDTRICASBOKD BB L AEEYCEN ORI FICIRVEA TEELE. 2021 FED
SIETZYNR— L EROMEFHRICEFEFLTOET,

We have been implementing earthquake-resistance measures for various civil engineering structures and
buildings so as to prevent Shinkansen services from being suspended for a long period of time in the event of
an earthquake. Furthermore, starting in FY2021, we are implementing seismic reinforcement of platform sheds.

REEEEEBIR Measures taken and progress

I!' 2 % ~ » > % v
Be#gBH LA —R Derailment prevention guards

VW &S0k (FER4#) Reinforcement of Structures (Conventional Lines)

WRICKDFEER/NRET B/ BRI ABEMPEYOMRCFERMEL TOET . o FEREFRKIC, 2021
EEPSTTYMNR— L EROWBRFRICOEFLTOET.

In order to minimize the impact of earthquakes, we are implementing earthquake-resistance measures
on various civil engineering structures and buildings. Furthermore, as with Shinkansen, starting in
FY2021, we are implementing the seismic reinforcement of platform sheds.

KREAEBCEBIRR Measures taken and progress

EHIEE Measures taken

IR (2023FEK) Progress (as of the end of FY2023)

EHIEE Measures taken

IR (2023FEK) Progress (as of the end of FY2023)

SR EH SRS R
Bt et TE
Elevated track columns,

and bridge piers:
Reinforcement by cladding with
steel plates, etc.
Embankments: Natural ground
reinforcement, etc.

SET* (BB 919,600, 1ERIFI900% . B +:499.4km)
Completed* (Elevated track columns: Approximately 19,600;
Bridge piers: Approximately 900; Embankments: Approximately 9.4 km)

1BY &S CEIBRALL) (AR TS
Bridge railing (fall prevention):
Widening of stringer’s foundation, etc.

Eherh (W%2,215END 55, 2,185%5%T)
Under way (completed 2,185 beams out of 2,215 target beams)

BRE SR SRS
BREH : RFIFRETEXTR

TN TA—LER:

R, 22N
Station buildings: Reinforcement by
cladding with steel plates, etc.
Station ceilings: Measures to
prevent ceiling fall-out

Platform sheds: Reinforcement

of pedestal and damper installation,
etc.

ER&:55 7 * Station buildings: Completed*

ERRH EHEF (21 7BRDOE. 1 1EBRET)

Station ceilings: Under way (completed at 11 out of a total of 17 stations)
7oV —L LR EET (R)BRZBR<16BRDS 5. 1BRET)

Platform sheds: Under way (completed at 1 out of 16 stations excluding Shinagawa)

ERIEHF EE
Rolling stock workshops, etc:
Reconstruction

527 CEMTH. EEMAAOEY)
Completed (Hamamatsu Workshop, buildings at rolling stock depots)

H—EDHZEREARRL *Except for some areas under discussion

EEER RS RS

BR A NBF I E
Elevated track columns:
Reinforcement by cladding with
steel plates, etc.

Bridge piers*'":

Damper installation, etc.

BB RS (EATDOXFHRE,078AKIE201 7TEERICT T . KFO 5L ZRHAEIAZEL
ELT. 20195 E KW#7=123,3384%EML. 1,3144K5ET)

Elevated track columns: Under way (completed 5,078 columns previously targeted by
the end of FY2017. Since FY2019, 3,338 have been newly added and 1,314 have been
completed for the purpose of further early recovery in the event of a disaster.)

BH:5E T (i5%4%E) Bridge piers: Completed (4 target piers)

B &S GERBRALE) (MR T
Bridge railing*! (fall prevention):
Widening of stringer’s foundation, etc.

EiER (W5 1,989E #2055, 1,985E5%T)
Under way (1,985 out of 1,989%? targeted)

BRE B BT L —AHRE
ERRH : RHABECEXR

TN TA—LER:

FERIERR. 4>/ NS

Station buildings: Reconstruction
and reinforcement with steel brace
Station ceilings: Measures to
prevent ceiling fall-out

Platform sheds: Reinforcement
of pedestal and damper installation,
etc.

ER& MR (FIFAE$5,000 A /B EERBERICDWT—ERDHHEREZBRETT)

Station buildings: Under way (completed for stations used by at least

5,000 passengers per day, excluding some areas under discussion)

ERRH EhE (FIFZE 10,000 /B EERDXHHRI0BRDDB. 24BR5ET)

Station ceilings: Under way (completed 24 stations of the 30 target stations

used by at least 10,000 passengers per day)

TV NR—L EREREHR

(FIFAE$110,000 /B LEBRDERTHIRAEDERZBRS24ERD DB, 4BR5ET)

Platform sheds: Under way (completed four stations of the 24 stations used by

at least 10,000 passengers per day, excluding stations requiring no reinforcement)

ERIREF EES
Rolling stock workshops, etc:
Reconstruction, etc

£ZHETIH:5ET Nagoya Workshop: Completed

AHRERX IMEEDORE EEEFR
Nagoya rolling stock section: Rebuilding of the repair and inspection depot is
under way

1 [E—Ums 1B b/t BFEARD 1 OAL EOIRX | RO THRBHEICE O\ GRCR VRS Z 2T HEIBESNHXE | FIC DL\ TL R EER

%2 2023FELVEBN D TR TRECHRU EORENDIEE SN HHIELS CRIBFEER EE WET DX EABEITRIEN

%1 Earthquake-resistance reinforcements under way in sections including those where there are at least 10 departures per peak
hour and where a long, strong earthquake vibration is expected in the case of a Tokai Earthquake

%2 From FY2023, 4 sections that intersect or run parallel to emergency transport roads were added to the target, except in areas
where a seismic intensity of 6 or higher is expected in the event of a Nankai Trough Large Earthquake.
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VW ERBOFERHBROFRILR (1B%7-Y)) Daily Departures and Passenger Volume for Conventional Lines
W #5258 % Express Trains

W/ &:&5|®E Local Trains

(EAE) il Gy —m— FIFIRR Passenger Volume | (5% index)

. @ FUEA% Departures

(/8 trains/day)

(#8%k index)

12400 109 5114
5 143 136 150 50100100 100
2 120 2,141 2,137 2,137 2133 2,133\2,136 2,137 2090 126 132 130 132 134 a
12000 105 l_‘ | 114
100 li3s 2,1|—|38 100| 100 134 102 102 102 102 102 102 102 102
11800 1,817 1,806 1,809 -
1,698 .
11,600 1,592 50) 150
1,400 lictss H
== 131 [] ( o Do i 0
BﬁéﬂGZ 63 FHE 5 ) 27 28 29 30 #HmE 2 3 4 5 6 6@162 63 4 5 )] 27 28 29 30 % 2 3 4 5 6
g %“ m# N EEEDE EEEEYE g aF ;45 mw dx g s 4k G% 4% 2% mét £E gE EE 4% 4E
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1 987 1 988 1989 1 990 1991 1992 1993 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 1987 1 988 1 989 1 990 1991 1992 1993 2015 2016 2017 2018 201 9 2020 2021 2022 2023 2024

A FIEABISEFENOREAL ERIFIIEERR)  FBRORISETEEXEIC DUV TIRAI62 (1987) FEZ100& L7 HE DI (&

B2 (2020) FE~4(2022) FEOFIBIRRIE. FEIOF T ) ABFIEDFZEIC K BEME<BOTND

BIEOFIARRICOVNTIE, F/R24 (2012) FELIES. BBZULEHCLDRE ARG EMHIELZER

Note: 1.Departures shown are as of the beginning of each fiscal year (excluding extra trains). Passenger volumes are the indices of the total passenger volume at certain points.
FY1987=100 (Passenger Volume of Local Train from FY2012 are based on the passenger ridership counted by automatic ticket gates and are revised indices)

2.Passenger volumes for FY2020 to FY2022 have decreased because of the impacts of the COVID-19 pandemic.

VW BE#YE—MF—ER Customer support survice

@ FRICH T BE O RDEFTXRESDIRENERB IOV —EATH B [HERYR—N—ER | EBATHIET. EORBARD
YR—IEFRRIEHEEDHIC. B -RERETRE TOZORNEBATRRELBREILAL TLET,

@ ZHETICREHR. FBEAIR (KIFER~S1BR M. &5 ER~KRERME) ( BIFEALR (B ER~RAERRE) . BREAR (FALRER) . PO (8858
BR (AR ) - AHARER (B50O) -BS)I1BR) ICHA L TUWVET . £z, 202556 ABICIFEF MK - SUEEARTR CBIRR~FERERM) ICHALE T,

@ By introducing "Customer support survice" which provide guidance on ticket sales and payment, we enhance
support of ticket purchases and increase the number of stations at which passenngers can buy tickets early in
the morning and late at night.

@ We have already been introduced "Customer support survice" to the Taketoyo Line, the Tokaido Line(from Obu Station to Toyohashi
Station and from Nagoya Station to Maibara Station), the Kansai Line(from Nagoya Station to Kuwana Station), the Ida Line(Ushikubo
Station), the Chuo Line(Tsurumai Station(Meidai Hospital Exit), Ozone Station(South Exit) and Kachigawa Station). And we will also
introduce "Customer support survice" to the Tokaido Line(Shizuoka area, from Numazu Station to Okitu Station) around June 2025.

VW E#YE—-M—EXAOEARM.ER Area and Station of "Customer support survice"

KiB
LHEHX ZAERYK : 38R Ogaki

The number of introduced stations

R

(Nagoya Area) 38 Maibara
Bl
f shk#R
SBEAR BE—E Kachigawa_, Cruo Line
Tokaido Line Owari-lchinomiya KEiR(EO)
Ozone @ SRR
(South Exit) =) lida Line

BIFEAS Toyokawa

Kansai Line

| BABHER. R

. BE (2XmiO)

" Inforoduced Area and Station "= @ : =%, Nagoyaﬁ X Torumailierca Hospital Exit @ hniR 1

R ' Kuwana
v w Kanayama

MEBEARR (L BER~KIRERE) (3B F- 10/ . BFaA#HR (B EEER AFF W &z B O® = )

~RL2RE) IRE. RERISERGFE ARER< Obu S @ s 2 45 ovohashi
s#Except for Samegai Station and Kashiwabara Station | | Gamagori

(Tokaido Line),Nagashima Station(Kansai Line), REm Kariya Anjo Okazaki

Owarimorioka Station and Ishinama Station(Taketoyo line). Taketoyo Line @ &2 Taketoyo azaxl
FHREME FHAFERK(2025F6AtE~) : 88  BES®
The number of introduced stations Minobu Line
around June 2025 (Shizuoka Area) 8

SEEA# Tokaido Line

202-5%6)5]@!:@]\3'65%% """""""" ;'.';” —( )—(;ﬁlllllllllllﬂgllllllllllll‘(‘)—
: Area to be introduced around June 2025 A 2 Et B
_________________________________________ Shizuoka Okitu Fuji Numazu

W 7. 2.&% Driver-only operation

@ HE. 2HLUTORA TT Y BEZTOCLET, - -

[ J xfliﬂ’m%?%ﬁﬁ%ﬂ’&*ﬁﬁﬁ”é F%?%&EJ D—RELT. 31 5RAWMRALIC T ERAIEICREL DX SERWNET IV
BROEMEICH T TRVEA TEE

@ SED31 5%4?@%}52'(0)'7/7/1§§n0)¥mn‘r [ELLF OB TY .

» 20255 EHI(C, BTEAR (B ER~BILERE) ER SR TEME
» 2026 FE LI BHEAR (ZBER~TBRERE. SRR~ SFERME . KIEER~KIRERRE) PHESRE TIEREE

@ Now we introduce driver-only operation to two or less cars.

@ As part of the “Reform of business operation” to establish an efficient business execution system, we have
been working towards the implementation of driver-only operation using cameras installed on the side of the
Series 315 four cars.

@ Future plans for driver-only operation with Series 315 four cars are as follows.

» By the end of the FY2025, we introduce to the Kansai Line(from Nagoya Station to Kameyama Station) and
the Taketoyo Line.

* In FY2026 and beyond, we introduce to the Tokaido Line(from Mishima Station to Numazu Station, from
Hamamatsu Station to Toyohashi Station and from Ogaki Station to Maibara Station) and the Gotemba Line.

W 72 B8RS ARRE Area of driver-only operation

&

N

Inotani

&R Shiojiri
% Tatsuno
FFF Kofu

SHERR

Minobu Line

AR <
Takayama Line s

SRR
Mino-Akasaka - FRIRAHR
e ERAH Chuo'lline
Gifu Mino-Ota

AZH

\[aita Line

1|
Nakatsugawa EREER

lida line

HERRE

Chubu-Tenryu EfyE

e R Kozu
Kansailine " - Gotémba Line
®|1| Kameyama Kl EFEuj‘\ /[ »
/ Tenryukyo 5 Atami

-~ BE =
Meishg‘ﬁnﬁi == # 8 Shizuoka NUMEZU  Mishima
S
Ise-Okitsu .
HRBAR 2% PN FTEEAR
Kisei Line Toyohashi Hamamatsu Tokaido Line

Sangu Line

=
Shingu

TR BEREXE (2024 F6 A R)
Area of driver-only operation(at end of June 2024)

315R4TERAK TDT >~ EEaHEIXE .
Planned area of driver-only operation with Series 315 four car +
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VW BsY)ERBHIEX® Measures to Prevent Railroad Crossing Accidents
BEUIERTE DR BB YIEEMIRARE DEMEZHET 2L E6IC. RERBREOHRBEED . AR ENFICKUBYIBARZEE LT 2IRANXHREEREL TVET .

We have been implementing drastic measures to abolish railroad crossings through grade separation, etc., consulting with local governments, as well as
promoting installation of barriers and crossing obstructing detectors, etc.

1] BsENEENOHR Improvement of Railroad Crossing Facilities

BEU)IE. ATF T B MRIC K GBI R O BRSO &5 F 1 TEEEY) BRI Db 5B IEEEY)  ERTHE- B O L O\ BABHY) O SBBRICHRINE T EIBBE Y FAEREY)L. BEE
BE. FEXRE. BYORIRESEMRLUEDSFHEICE 1 ERUINORREZEDH TVET.

Railroad crossings are classified into three types according to ancillary facilities: Type 1 with barriers and alarms, Type 3 with alarms and Type 4 without
barriers and alarms. Type 3 and Type 4 are being upgraded to Type 1 based on plans in consideration of the road traffic volume, railway traffic volume and
surrounding environment of railroad crossings.

1 BEREEDIRMEESOHRE Installation of Crossing Obstructing Detector, etc.

F—BBEIBEYZXELBEICHA. FIMRELRL — Y —RIR TEREZIRM T 2R VIREEMIRMBRE P CGEIEDPE TL TORW I EZRMNT D aE 1T TOET. B4
(2022) EEMOIE. BH1TE. BEBE, BEOVTEANORMMEEEZR LS L —T — 2 TR OB EEMRMNEE Z . JIEARH L HTEPEGEZDBRITEN L VL BEYIICIER
BALTWVET,

e BYRICREDHDHIELEEBRLTICHSBZWEAR RE VIR T E TR T HESHERILESICT 2IEEREY (BEIREHRIAEE) GEBEL TVET .

In case an automobile interferes with a railroad crossing, railroad crossings are equipped with crossing obstructing detectors, which detect automobiles by
infrared rays or laser rays, and a function that detects barrier rods not descending. From FY2022, laser sensor-based high-performance crossing
obstructing detectors with improved detection performance for pedestrians, bicycles, wheelchairs, etc. are sequentially installed at railroad crossings where
the number of trains is large and pedestrian and bicycle traffic is heavy.

In addition, emergency buttons (obstruction warning devices), which turn a related traffic light into a stop signal by pressing when it is necessary to inform a
driver that there is an abnormality in a railroad crossing, are installed.

VW BstpsEEHAHSE Number of Railroad Crossing Accidents, etc.

Ft#%-#%% Financial and Managerial Data

/
A% History

EYIDFEE Type of Railroad Crossings

R

R
Alarm s Alarm
Barrier
H H H
F1TEREY) F IR FATBREY)
Type 1 Type 3 Type 4 )
Emergency Button
BEUIE EBEUITER DHERS

Number and Type of Railroad Crossings

3 11EREY) SR ATEREY)
D ;%ype 1 l z D 2

o Typel B Type3 Typed

BHG2EE |y 5ip P 2,132

FY1987 : '

PHSER ﬁﬁe‘%? it

e : ' BIMENRIEE
(& Numben) 61500 a0 2000 280 Detector

o| | meImEmLsn
(57 o) (£ » @ I\Tumber of Railroad
: Crossing Accidents 71
YIS R B R E R
| 60 Rate of Installation of Obstruction Warning Device
e BUIREEYIRMKRESRER :
100 Rate of Installation of Crossing Obstructing Detector !
o > 4 4 ' » 4 4# T
50 50 ® ~ . e s " .
C A BEUIREBHLERROHEEICKY)  BEYIEERROH IR R R
EHBL TRIRICHES
42 Note: The number of railroad crossing accidents has decreased
e 40 2] significantly compared to when the company was
| 40 _ ] established, due to the promotion of prevention measures.
|30
/’ 26 50
= g
|20 . .
19,
17 13
10 =4 9 8 8
B 1 7 7
_o—T" 5
3 8 ﬂ
0 B O 0
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P/ SKEDRBBAEIME Environmental Superiority of Railways

VW iREEEICH I BEER - TRV F—HEE -COHHHESEE WV RBERROERLEE- TR F—EBRE
Distribution of Passenger Transportation Share, in terms of Transportation Volume, Ratio of the Tokaido Shinkansen Rolling Stock and Energy Consumption Unit
Energy Consumption, and CO: Emissions
T | @ TRVHFMBREA (P2 (1990) FHARELLLLE)
: FOfth Other : Ratio of rolling stock ! : Energy Consumption Unit (Ratio using an FY 1990 basis)

FXE (A+0)
Transportation volume
(passenger-kilometer)
IRIF—HESE
Energy consumption

COHEtiE
CO:2 emissions

I>1 Yot
Less than 1%

19
3%

0%-100%
Series 0/ Series 100

x IRHUALBICKY) . WRRDEETD100%ICB5BNEEDHS
HE ERE. TRLFEEE T L — REMERE ($713(2021) FE)

COHk it ENREBEBMBRATNRENRA A AN A T4 ADT—A (53 (2021) FE) ZHEIMER FRE2(1990) EEL
Note:  The totals for items in the breakdown may not be 100% due to rounding. >
Source: For transportation volume/energy consumption, created based on data from Handbook of Energy & Economics Statistics (FY2021). 300;;3 7@0% *732%&%
For CO= emissions, created based on data from the National Institute for Environmental Studies, Greenhouse Gas Inventory ) | Series|300 //Series)700; Approximately 32%
Office of Japan (FY2021). improvement over FY1990
VW smasnssmEE O (RR~AR) N700%-N700A
Comparison of the Tokaido Shinkansen and Airplanes (between Tokyo and Osaka) | 'Series) m‘,—fﬁ@ 7/IN700A
IXNVF—HBE (1ERLEY) CO:HEHE (1R L7=Y))
Energy Consumption per Seat CO: Emissions per Seat
MzmO ‘ b 1) N700S
#% Shink ik Shink
kiR Shinkansen AR Shinkansen 2013 14 15 16 17 18 19 20 20 22 23 24 25 2 27 28 29 N 4ME 2 3
—— W 90, — (RN iE EF 5ﬂ§ iE ¢§ EP fﬂ" fﬂg EE 4ﬂ§ B 53 SF GF 58 ST £X OF A% SF A% 5% GF 41 GF 4% F 4% 4% 6f 4% 48 EP iE

3 X,
Series'\’l\‘770(§)o%lf\l{.>§)m - ofen a,rmane Series'\if%o%vf\fg;% . of an‘airplane 1990199 19921993 9941995199619971998 99920002001 2002200320042005200620072008200920102011201220 szo 420152016201720 5201920212020 20222023

W ERBEAOEN EhEEROLE
T46mu7? 50kg-co. ™ Comparison of Electricity Consumption and Diesel Fuel Consumption of Conventional Line Cars

B777-200 [ B777-200 _ ERBEENENEEEOH
E 1 ETEE (YD) ICEDE ] N7T00R [DF#4 ] (BR~#HABR) Comparison of Electricity Consumption of Conventional Line Electric Cars
2 ANATZZa7LA—h 2011 |8 ZC 41 Y B777-200 (PE~F3-8%)

E¥# basis

Note: 1.Calculation based on running performance of Series N700 Nozomi (Tokyo - Shin-Osaka) conducted by JR Central. 211% Series 211
2.Calculated by JR Central using ANA's "Annual Report 2011" B777-200 (Haneda - Itami/Kansai Airport) for reference.

313% Series 313

VWV RBERSRROEENENHREOLR 2#135%

Comparison of Electric Power Consumption by Tokaido Shinkansen Rolling Stock Type 315% Series 315 Approx. -35%
N 0,
270km/h 270km/h 28% A BB~KE ARE~E) I EREEE 120km/h TEST (REER) LBE 0 2l —>a>
100% h ~ 285km/h 285km/h  AT7%*3 . Note: Based on simulated test runs between Toyohashi and Ogaki, and Nagoya and Nakatsugawa at a maximum speed of
-= 120km/h (rapid operation).

& ERTBE (85%) -/\ 1 7Ty FE (HC85%) NiFdiHBENILR

S — Comparison of Diesel Fuel Consumption of Conventional Diesel Cars (Series 85) and

s -~ Hybrid Cars (Series HC85)

300% (Frk4 (1992)F)  700% (FEpL11(1999)%F) N700A (FpL25(2013)%) N700S (%712 (2020) ) HEESEE (85%) :
Series 300(1992) Series 700(1999) N700A(2013) N700S(2020) Conventional Diesel Cars =100 | B¥ basis

E A ERARTE LROBBEE CEALBADS I 1L A (Series 85) ; 530
2. )YAIFRALEE N7y RE (HC85%) Y
3B RORELEONREET Hybrid Cars (Series HC85) Approx. -30%

Note: 1.Simulated run from Tokyo to Shin-Osaka at the maximum speeds identified above. _

2.Years in parenthesis indicate introduction year of each rolling stock. E AHBE~BLUERSERE120km/hTETLEHEDSIaL—3>
3.Includes effects of optimization of air conditioning control method, etc. Note: Based on simulated test runs between Nagoya and Toyama at a maximum speed of 120km/h.
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P/ ELEHEROERE Future Expectation of Key Measures

05 (2023) FEELIET : %716 : SH7 : %18 : %19 A0 0 B & m12 0 &3
FY2023 and C(2024)FE  (2025)FE  (2026)FFE ¢ (2027)FE | (2028)FE | (2029)&FE | (2030)&FE | (2031)FE

Previous Years . FY2024 © FY2025  FY2026 : FY2027 | FY2028  FY2029 | FY2030 : FY2031

‘ BBEHEM The Tokaido Shinkansen

KIAEHIETIE Large-scale renovation

Bi4s- B IERSE Implementing derailment and deviation countermeasures

e 3F110(2028) FEBLUCEIRANDOHKRILEZT T Scheduied to complete c;:onstruction for derailment and dieviation Counterimeasures in all Iiines by FY2028

FWBFN700SOFA Launch of the new N700S rolling stock
RE-REMEDFER

Ensuring Safe and
Reliable Transportation

BT — A DT R i
Enhancing

Transportation Service ‘ 1E3E4# Conventional Lines

(SE448 - 7E3k45) ORI EEI15RDFA Launch of the new type commuéter train Series 31 5

(Shinkansen and
Conventional Lines)

EROXFOHENIHR Earthquake-resistant measures on ceilings bf stations

TZyhR—L EROMENR Earthquake-resistant measures on éroofs of station ialatforms

: : 15 (2033) RSB AR t’é%ﬁfﬁ?’élﬁéﬁ (SM23EE (2‘041 FE)) &B?%)‘H%I%EET
Scheduled to complete constructlon by FY2033 except for Numazu Statiol here contmuous grade separatlon is scheduled until FY2041.

y4
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P/ EEE)ZFICEBRRIEMETE (1) The Chuo Shinkansen Project Using the Superconducting Maglev (1)

L3 BSDEH THIEEDEBR THIEME~FREVAREEESNSEKEDEEZFRM T HECHIC. BEEL TOFUIERZIRICOLVHERL TV BERIBZFTRIC. BEE Z 7 IC K IUTeHiRstEZ £ B oE B MmEIC

EDZEDHTOET,

A% History

BEE Z 7M. BLa% OBEEH T LXHRERAEMTHEZERE R &Y. [EFRBICABRLAEMBARIST T | CAHESN TOET . BEE ) Z 7|3, FRS00km TOREMN REEETEAMEICT MO TREMDH VAT LT,

Under the condition that we bear all the construction cost, we are promoting the Chuo Shinkansen Project using the Superconducting Maglev System based on the Nationwide Shinkansen Railway Development Act

to continually carry out our mission of operation of high-speed railway linking the Tokyo Metropolitan area, Central region, and Kansai region, and to ensure the future foundation of the company.

The _Superconducting Magnetic Levitation Technological Practicality Evaluation Committee of the Ministry of Land, Infrastructure, Transport and Tourism (hereinafter "MLIT") acknowledged that "the technologies

required for a commercial line have been fully developed." Superconducting Maglev is a quite safe system that makes it possible to travel at a stable high speed of 500km/h.

VW stEOBE-&7-5F ffiff Summary and Value of the Project

" BEY_7ICESEENLBEERDR TEABHELS1 DOEABHEL LY. F&- 2S5 SR
The overwhelming time-reduction effect of the Chuo Shinkansen will merge the three major metropolitan areas into "Super Mega Region", energizing economic and social activity.

EX#HE Super Mega Region 6,608%5 A 66.08 million people GDP : 3183kF GDP: 318 trillion yen 1

iE#E Kansai Region

thEE Central Region B#E Tokyo Metropolitan Area EARBHEEEENGDPLLR

GDP : 753t GDP: 75 trillion yen GDP : 55JtM GDP: 55 trillion yen

- I ) . . ) ) 1R Comparison of GDP between the three major
(KBR-RER-=R 5 Osaka, Kyoto, Nara, Hyogo) (BA-IxEB- =% Aichi, Gifu, Mie) (R 485)1-FE4BE Tokyo, Kanagawa, Chiba, Saitama) | Shinagawa | metropolitan areas and major countries
1,807%H A 18.07 million people 1,1277H A 11.27 million people 3,6747% A 36.74 million people | HEER (KA ¥ trillion)

thsagf{### Chuo Shinkansen

GDP : 1873JtM GDP: 187 trillion yen i Tokyo 600 318%kM
e 400 318trillion yen
200 .
2 0
IR 2 IRER REIRER LIFUEER 15 111RER H = B - N
Gifu %2 Nagano 2 Yamanashi 2 Kan;gawa %2 : Jgén Tﬁ?etegrs nT:Faor /(;LFJ;%X %Z

2 (E%&E Operating
N |

N ;

N :

\ g

FABRER Shin-Osaka \\ :

o IIIIIIIIIIIIIIIIIIIIII\\

438km*3

(E%E®E Operating Speed : 500km/h)

FEEHTER®E Tokaido Shinkansen

_ metropolitan areas

WS Z 7 RER#R . E,  e10682mTEE

Yamanashi Maglev Line HE EREET &N W%T‘F%Rﬁ/ﬁﬁﬁj ($12 (2020) &)
(42.8km) e AT OBIRENREL Cata

FUREB. ?WKHILr T—%Lr BER. E%DLr IRBR ZER.
KFRAT REBAT RRIR KER
Calculated at a rate of 10682 yen per dollar.
: Source: United Nations database, Cabinet Office "Report on Prefectural
H Accounts” (FY2020)
B % Three major metropolitan areas are calculated taking the
following prefectures into account.
Tokyo. Kanagawa, Chiba, Saitama, Aichi, Gifu, Mie,
Osaka, Kyoto, Nara, Hyogo

BEESRINEH Travel Time Reduction
R (@) ~&HE (&) 1 869 — 4059
Tokyo (Shinagawa) - Nagoya (fastest) : 86 minutes — 40 minutes
R (&) ~KBR (&) : 1344 — 674
Tokyo (Shinagawa) - Osaka (fastest) : 134 minutes — 67 minutes

Note:
Speed : 285km/h)

285.6km

|tems

@I ZEERBICOWTIE. S5 (2023) F£128IC. TEOT T OFEREZ [S9 (2027) FLIRE ] (%4) M TEEZ[7.045kM (7Ik48218M) | (35) &9 2 [hR#FEiRM) |- 2HEROTEEMETE (F0D3) ROEE | DRAZZIFEL .
As for between Shinagawa and Nagoya, on Dec.2023, we received permission regarding the “Construction Implementation Plan (Part3) of the Chuo Shinkansen section between Shinagawa and Nagoya, and the change to approved

in which the scheduled completion year between Shinagawa and Nagoya is “on or after 2027” *4and the total construction costs between Shinagawa and Nagoya is estimated to be “7.04 trillion (7,048.2 billion) yen”.*®

.{\%Ié%ﬁ;zé)ﬂi)ﬁﬂ“mﬁéx)\ﬂ | AOFER U (5715(2023) &1 A18) &GDPIdHREI | REEFEE (5712

2 BRI

3 [ oy (RREp AR ) BAREE | (FAi21 (2009)F128) &) N
4279(0027) DR | 2 HERORERER AT Fﬂ%@l&htéﬁ*b’(b\ZﬁﬂWXI\‘/Z\)b%%ﬁ]lli@h‘/i)b?ﬂﬁ”l?il%ﬁé
ENRAHDUIALN D T BRERIER Y T

SRTHEN, [htrmsizdll- %ﬁEFﬁ@?Igﬁmﬁ’d'éMDbﬁJ (BH3(2021) F4R) TARLLRBLENSORE D EE Al

Note: 1.Source: [Population] Ministry of Internal Affairs and Communications "Population, Demographics and Number of Households Derived from Basic Resident Registration" (As of January 1, 2023) /
Office "Report on Prefectural Accounts" (FY2020)

2.The name of each station located in Kanagawa, Yamanashi, Nagano, and Gifu on the Chuo Shinkansen line is tentative.
3.Source: "Research Report on the Chuo Shinkansen Section between Tokyo and Osaka" (Dec. 2009)

4.We are not in a position to realize the opening between Shinagawa and Nagoya in 2027. Since there is no prospect of starting tunnel excavation in the Southern Alps Tunnel Shizuoka construction area where
the delay in the opening is directly linked, we cannot predict a new opening date

5.The total construction cost remains the same as what we announced in the “Notice Concerning Total Construction Costs for the Chuo Shinkansen Section between Shinagawa and Nagoya™ (Apr.2021).

[GDP] Cabinet

E BEGQYZ7ICEShRFTRBOKRRICEY), RR-BHE-KBROBFOABRIHGEND_ERILEZRHRL. BROVRY o ) o~ W
REICBAD —— Yoy D BERR
We will duplicate our artery transportation system linking Tokyo, Nagoya, and Osaka with ) "":;? (LI, e

the Chuo Shinkansen, thereby preparing for future risk.

= BAZELURHAHE L HRB T BRI EMERORFLLICHEAS

» EAEBEZFEOAFEKEICH L THRAWRBADHBE

= We prepare for aging of the Tokaido Shinkansen which has operated mo
= We require drastic countermeasures against large-scale natural disasters

BB 7EXMROBEREORXEDNS

O —r s
o eismic intensity class
o RIIER
Shinagawa 7
658 6 upper
o 653 6 lower
®

55® 5 upper
555 5 lower
4

re than half a century.
including mega earthquakes.

oo

ﬁiﬁfﬁ{ﬁ;ﬂ/Tokqido Shinkansen

a
g hoBh S [REEN D T BB RIC DUNT (BRI | (125 (2013) E5A) ZTTIcfER

Distribution map of the estimated biggest seismic intensity of the Nankai Trough Mega Earthquake Sedrce: Prepared by JR Central based on:"Countermeasure against the Nankai Trough Mega Earthauake (Final Report)" (May. 2013)

y4
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P/ EEE)ZFICEBPRIEMETE (2) The Chuo Shinkansen Project Using the Superconducting Maglev (2)

E ssnuomgicsoT. RHEHRRO [OFH] OZHIRAO—BARRFERICS T b
FHLT. BBEHBBOS 1 VICRBHTEB A REO[0HY] [Z1E| OBE
ROFUERE I DEH B ESBHLTIC OO0 O Qe O O O e e e e Qe Q=D _ 2, (2518 e

- " ) . X e ) o CHS 20 N0 2y @ 2 2 2 o ’ )
We consider improving convenience of the stations that “Hikari” and 05;5" @0" A & & F S e 066" WA S Oz .
“Kodama” stop, in case a part of “Nozomi” users shift from the & Y @ﬁ & SN PO {_@@ & o %® @g& & & 4 ,
Tokaido Shinkansen to the Chuo Shinkansen ) S . SR AIC N SR X SN OPY-ZFFEER
' & A g TN K3 4 RO Q
& SN A QR 0 S AN QO Stations that Hikari
«F & 2 - %\’{“ & and/or Kodama stop

B mmmssmEsc o SHERORBAAVICERLT 3L S AREOHNER. ZFHROHFMIAIREELS
The dramatic time reduction will greatly stimulate the flow between metropolitan areas, which is highly expected to generate new demand and new use of intermediate stations.

&iR404 40 minutes(fastest) 60412 About 60 minutes 45%%2E About 45 minutes 25412 About 25 minutes  104#2E About 10 minutes
HAREDAE—RT. =)
AREHA LY BRI I 2R . RHER ITETEL 21| RER i I[8R
World’s fastest speed brings Gifu Prefecture Nagano Prefecture Yamanashi Prefecture Kanagawa Prefecture Shinagawa
each area along the line closer

1. hRERGIHRFR % 1.Intermediate station names are tentative. 155%2E About 15 minutes 25%%2E About 25 minutes  455%2E About 45 minutes  604#2E About 60 minutes &i®40% 40 minutes(fastest)

H BE-HSANORLVLERDRHNRAENRSD Broad ripple effects on the economy and society are highly expected.

E;ﬁ%;g*?i}’)gﬁkiﬂﬁtﬁéztfs BIZIEEENEEDLBLICEY . ESRADEDFRRBOBILFEDTA T ARA N ERXESEALSE  RARATREEEZLIT25E AORP TICHBAROHLVKEEZES L TOKATER>TLKS
SHEAT V%,

The three major metropolitan areas will become "Super Mega Region", which is expected to become the core driving new growth for Japan, which is experiencing a declining population, by broadening the scope
of activities and thereby significantly changing lifestyles such as the way people do business and spend their leisure time, as well as expanding various possibilities.

E%gf_éé?#i&gt [EXBRIaL—2a>ET V] ICENE, PRIBRAZEICEDA—/N—XH =23 ORI EEE DR E3REL T, GDPH. £ BE TORETERMI.5IKM. ZDOEDARETORE TERG.5IKMML LT
5 B TW3,

According to the "National Land Policy Simulation Model" compiled by MLIT, the productivity improvement effects of the formation of the "Super Mega Region" as a result of the opening of the Chuo Shinkansen are
estimated to be 3.5 trillion yen per year for the opening of the line up to Nagoya, and 6.5 trillion yen per year for the opening of the line up to Osaka.

2 B RBEETBERRE [ FR29FEETBERS 1L — 37 N ORMEICE T 28EHREE | (FA30(2018)F7AH)

%2 National Spatial Planning and Regional Policy Bureau of MLIT "FY2017 Survey Report on the Development of National Land Policy Simulation Model" (July 2018)

VW IEniit (202453855 Promotion of Construction (As of March 31, 2024)

TEERETEORAZZT 2R 2HEEICOVT. IE0XE . RIEOGE. il DEEZERL . AANETRITHEELARDS . ARSI THENINICIEZED TOET,
We are energetically carrying out the planned construction work in areas along the Shinagawa-Nagoya section for which we obtained approval of the Construction Implementation Plan, placing priority on safety
at work, environmental conservation, and cooperation with local communities and examining costs sufficiently.

I TE=E0E8 774 (R~ 2 BRERN286kmD > 5#98)) Number of construction contracts signed 77 (Approx. 90% of 286km extension between Shinagawa and Nagoya)
I AHEUSORR  #975%*2 Progress of effort to acquire land Approx.75% *3
PR SR A=EUSEE (N) *5FEFEE(N) Land acquisition rate*4= number of landowners from whom land is acquired*5/ total number of landowners
%3 BDERIFE%Z) A HBTHEICIVEEL TOET, %3 The percentage figure is rounded down to be shown in increments of 5 percentage points.
¥4 BSEEOZEERRGZICK . MR EBHDERL . SUENE T TR RN HUET, %4 The figure may decrease due to a change in the number of landowners as a result of changes in the scope of land being acquired, inheritance, etc.
%5 BUSEREIS EFIBERDOE . I ERIELHEFIB D TT %5 The number of landowners from whom land is acquired represents the number of landowners with whom a contract has been signed.
1T EELERFOEERR  $980% Progress of finding entities that use excavated soil Approx.80% *6
FEDERTOREIRNR  BETE DHB0% Progress of finding entities that use excavated soil*7: approx. 80% of the amount of excavated soil*8 In addition to the entities already enlisted to

BEHEELEHBO%DRELFRLLUINCE. EBHROBHHERELDZAICDVTRERS use about 80% of excavated soil, we are in negotiations with multiple candidates regarding acceptance of excavated soil.

?ﬁb?b\i?u - i #6 The percentage figure is rounded down to be shown in increments of 5 percentage points.

KO BRDHIOIAH. HHIMAICSVEHL TS, . . %7 The entities already enlisted to use excavated soil are entities, etc. with whom we have signed agreements, etc. on the acceptance of excavated soil.

KT HEELIERELERRREL RELOZAC OV THESORERIEL T SEBIEFERLCVET. %8 The amount of excavated soil is the target figure as of August 2014, the month in which we published a corrected environmental impact assessment report.
8 RAET B MERORFYEFHMEELAKRL/CTFR26EBARRDFBEELTOET,

I ZIvE 3 1J87,862(8M (2014~2023FER:T) Capital Investment 1,786,2 billion yen (Cumulative total for FY2014-FY2023)
W BEE)—7nRE% The safety of Superconducting Maglev

RSB ERIE Preventing derailment even in case of earthquakes
BEE) 7Y AT LXOTIE E@E AR A ISRBESINZ E-ZATICIILD
1R CEREAHERIEN) TRASN. PDOEICHARIIAFRRICREL TRESN
BEDNEOTVB/=0RHRT I EEHVEL A,

SEIRERLICEILL Safely stopping even in case of power outage

BEH 73 FLODDENZNEDIOMIET IHERIHYELEA EBAH—EL L
DRETEFTLTONUE FEADPBICELTNS/D. FERICHEBISRICHEISET
TRIERLREIFELET,

Thanks to the Superconducting Maglev system*9 where Superconducting Maglev can float without power supply from outside. While N :.
railcars are always kept at the center of the guide way E‘T‘J;ﬁ!*li"”lé | the cars run faster than a certain speed, levitation force continues to be
by magnetic power generated by levitation and guidance  givaace Coils generated. Therefore, in case of power outage, they can safely stop without

coils, they won't derail. falling onto the track.

%O BEH —FOREBICOVTIEROURLEE  URL https://linear-chuo-shinkansen.jr-central.co.jp/about/ 39.The principles of the Superconducting Maglev system can be found at the following URL. URL https://scmaglev.jr-central-global.com/about/



/
EEME Overview

$EEZE Railway Business

JI—T7%% Group Businesses Ri#%5-#2% Financial and Managerial Data

P/ JREPINET—XEIRT —I27—DHE Overview of JR Central Towers and JR Gate Tower

JIAT—NRERANIRV [N/ ST O]

JREVIFNVET—X
JR Central Towers

BEBYUAVNTYSTHRTIL

JR Nagoya Takashimaya "Panorama Salon"

=

Nagoya Marriott Associa Hotel

+F 87— Hotel Tower | |#7+4A&7— Office Tower |!

2931 AR —h (15p)
Sky Street (15F)

2I)—ZXT Y

LANZZE (120 138
Towers Plaza i
Restaurant Area

(12F, 13F)

BT—Z ML (TLAN—&—)

Towers Shuttle (Elevator)

FTA4A
Offices

JIATNEEBAHI Y (BEIE)

JR Nagoya Takashimaya
(Department Store)

ERR
to Tokyo

JRF—ha7—
JR Gate Tower

AT

Offices

T—hEI—> ML (TLAN—5—)

Gate Tower Shuttle (Elevator)

LEHBRJIRT —IET—HRT L

Nagoya JR Gate Tower Hotel

ADA AN =N (150%)
Sky Street (15F)

TF—NRT—T Y LANS A
(128, 13)

Gate Tower Plaza
i Restaurant Area (12F. 13F)
RE-77IV—DT70O7 (9FE~115)

Appliances and Family Floors
(9F-11F)

EHAR

to Shin-Osaka

=

Towers Garden

N %\ ] ﬁ

LEEREED
Nagoya Station Sakura-Dori Exit

B—XFSA

Towers Terrace

JSZE—SFI

i Bus Terminal
| HTED | PRI ARG TE

b 5057 S~ R (AR
(T B

Takashimaya Gate Tower Mall
(Commercial Area) (B1F-8F)

3 Planning to construct Chuo Shinkansen Nagoya Station in the basement of the building.

y4

A% History

UHRADERTHHLHER (THREAB199F A B) DRFEIETIN—TEEDE

12 (2000) FICBROE EICUREV NI VAT — X% F29 (2017) FITIE
A7 —XIBEHRLU TIRT — 2T — 2 2ERE

MELZE—EREICEE L. A DEEXEO I 7 NORARKEL DT ICKHHEED
ROFEFEPEFREEICIDNSIEKR . ZU THRIGLEZICLDFIBORALICER

VT

Station Complex of Nagoya Station, with the most passengers
(199,000 passengers per day) in JR Central, forms a pillar of JR
Central group businesses.

JR Central Towers opened in 2000, and JR Gate Tower opened in
2017 adjacent to JR Central Towers.

We aim integrated management of each building, through utilizing
synergy effect by identification of brand concepts, growing sales by
cooperation and collaboration, and pursuing the maximization of profit
by efficient operation.

N ERTFRRICEBELER

Main Businesses Operated by Consolidated Subsidiaries

JREVIINET—X

JR Central Towers

lowers

JRF—h27—
JR Gate Tower

<H7 JR GATE TOWER

EE
Merchandise

JIAT—INREEENI TV
JR Nagoya Takashimaya

JR@Takashimaya

BHIIY T—hET—FE—Ib
Takashimaya Gate Tower Mall

JR@ Takashimaya
sATETowER MALL

%r?ft JREYFFIVE7—ZX JR Central Towers JRH—bp27— JR Gate Tower %ﬁﬁ tor BWYIA7—IEEEERE JR Tokai Takashimaya Co., Ltd
YEFRMEFE Total Floor Area m?2 #9417,000 Approx. 417,000 #9260,000 Approx. 260,000 ‘
JE&HEFE Store Area BE&E Department Store BEEREER Commercial Area TEEE F T4 AEE AT AEE
m2 #968,000 Approx. 68,000 #132,000 Approx. 32,000 Real Estate Office Leasing Office Leasing
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, KIERMERISEHFE ST Store Area includes passages, etc
KT IV (FEH) Hotel (Guest Rooms) = rooms| 769 350 O S S
%ff(ﬁffﬁ? Pirk'n.g : & cars i’q&,?\‘oo Approx. 1,500 ";"303 AU SRR f{%ﬁ wor|  STAP—AAEUNSLEIE JR CENTRAL BUILDING CO., LTD.
—= us Termina 2L No es :
=< Height m 245 #1220 Approx. 220
%K Floors EBEEYUFYNT IS TRTI LHEBJIRT—NET—HRT I
75(73”(%77;-7)71;’;{'77”—77I:|707t7éI"T76\7A7/é7r7) ****************************************************************************** ~ Nagoya Marriott Associa Hotel | Nagoya JR Gate Tower Hotel
#E Above-ground B Floors (g e e e e 46 RFIVE
| B F7qRET = Office Towen) | Hotel {r
#F Subterranean Floors P& Floors| 4 6
%I Commencement of Construction ER6 (1994) E8A August 1994 TH24(2012) 108 October 2012 MARRIOTT m'lﬁ?’f?‘m
BT (EJVA{E) Completion of Construction (Building Body) ER11(1999) %128 December 1999 | %29 (2017) %24 February 2017 O O O U S
£ Full Open 12 (2000) 58 May 2000 FE29 (2017) E4H April 2017 CEEE W17 —ILEERT L X JR Tokai Hotels Co., Ltd.
HMEEE Total Investment {&M ¥billion| 2,000 Approx. 200 #91,050 Approx. 105 : Operator '
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Z

Bt#%-#8% Financial and Managerial Data

JI—7%E% Group Businesses A% History

(( (10 ¥ billion)

" . - . . THRITEE 2FE  OEEd 4EE ) 11gE 126Ex2) 255F 265E 275E 28%F 206E OG04 SNnEE 26E 35E 4R 55  SG6
W REHR MIKR Operating Results / Financial Position FY1989 FY1990 FY1991 FY1992  FY1999 FY2000  FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 52024
ERINg Operating Revenues 10523 11548 11883 12087 12216 13332 16525 1 16722 17384 17569 18220 18781 18446 8235 9351 14002 17104 17400

5@ Merchandise and Other

__ ABE¥ Real Estate

FHE%8 Reconciliations

% Operating Expenses
#

SA%E%E Reconciliations

EE1828 Operating Income (Loss)
= !

" g§%£% Reconciliations

##&1828 Ordinary Income (Loss) 1094 1303 1182 695 | ) . . . ! ) . . } J
BEuEICERE T 2L8AMIEL Net Income (Loss) Attributable to Owners of the Parent 669 533 564 338 376 529 2556 2641 3374 3929 3955 4387 3978 ~2015 4519 2194 3844 3810
BEAST Total Assets 9470 10892 62302 62459 60616 59192 51781 52179 52685 70526 89086 92957 96031 96003 94505 95144 99418 -
&fE4st Total Liabilites | 6656 7545 58560 58490 54709 52848 33759 31540 29159 43259 58239 67876 57310 59137 58412 57072 57182 -

RHEAEFS Long-Term Debt and Payables 3528 3779 54605 5435.2 49422 47102 23708 21505 19450 33954 48562 48511 48460 49326 49416 49498 4846.1 -
#EEAET Total Equity 2813 3346 3742 3969 5843 626.6 1,8022 20639 23525 2726.7 30847 35080 38721 36866 36092 3807.1 42236 =
A 14 (1992) FLIORPESIESEE Note: 1.The numbers of Long-Term Debt and Payables before FY1992 are references.

25 10(1998) FENORFHIENERICK) FER DG LERZEXBEL)EABREFICER

3F10(1998) FENORFHIEDEEICL. EXEMIFAEEB/ICEDH TR

4.5 18(2006) FENSREHIEDRREICKY), [AAR] K% [MAE ]| REICKE. [WAE | ICIFXRGIHIEE0
55126 (2014) EELISIORSALMEICIRE S 2SS PARBEREICH T DSR2 08

6. 513 (2021) FELIEIE. RERHA A EEERROBIE. JHICKY, FISRBEDEFRBEICEN T REMELOTVS

W 3ge#t#h Consolidation (&#EEkESA at fiscal year-end)

2.Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

3.Due to a change in Japanese accounting standards, noncontrolling interests are excluded from liabilities from FY 1998,

4.Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006. Noncontrolling interests are included in "Equity”

5.For FY1989 through FY2014, the "Net income attributable to owners of the parent" is based on the "Net income" of financial reports

6.Numbers after FY2021 are those after applying the Revenue Recognition Accounting Standard. Thus, numbers have decreased mainly in operating revenues of
the Merchandise and Other segment.

&##E Number of Consolidated Subsidiaries [ 3 3 3 5 19 30 29 29 28 29 29 29 29 29 29 29 28 -
#5E8A Number of Affiliates Accounted for by the Equity Method | 0 0 0 0 1 2 2 2 2 2 2 2 2 2 2 2 2 -
W iR &, BimfELE Capital Investment, Depreciation and Amortization (1048 ¥ billion)
SRR EE Capital Investment - - - - 2233 1757 2406 2723 2799 3749 3796 4673 5240 5432 5305 5054 4805 6740
HiffifE 1% Depreciation and Amortization - - - - 2181 2207 2162 2715 2423 22563 2160 211.2 2145 1993 2070 2196 2163 2086
W E#EF vy 1-70—5tEZE Consolidated Cash Flow Statements (ik# abstract) (108M ¥ billion)
BEEBI k5% Y170~ Net Cash Provided by (Used in) Operating Activities - - = - 3003 3532 5405 5708 6014 5805 6095 6003 5052 41693 717 4867 6728 =
#&Z8Ic£HF vy 1- 70— Net Cash Provided by (Used in) Investing Activities - - - - /1962 A1269 _ 22304 72639 A170.3A1,9005A1,676.4 A597.5 A5524 ~1347 A1530 A1750 4 4365 =

Y EVEREEOREZI S5, Expenditures from the purchase of property plant and equipment and intangible assets efc. - - - - - - - — 12523 A330.1 23069 2397.8 24590 ~4935 A4781 4452 A 387.1 -

PR R E S EWEIEICEARA I Proceeds from the trust for the Chuo Shinkansen construgtion - - - - - - - - -A1472721,3681 1703 2355 3588 2630 2277 2336 -

B ERICEBDINA-FZH Revenue/expenditure from fund management - - - - - - - - 820 21067 213 23700 23289 - 61.9 424 ~2830 -
7V)—F+vv>1-70— Free Cash Flow (Operating Plus Investing) - - - - 1041 226.3 3101 3068 431.121,328941,066.8 28 427 ~3040 ~813 3116 2363 -
MIEEEICE BTy 2- 70— Net Cash Provided by (Used in) Financing Activities - - - - 21019 2266.2 A309.7 22522 ~2428 14251 14347 2336 4329 2626 A191 22206 A 1251 -
RERVBELFEZFYDEZREE Net Increase (Decrease) in Cash and Cash Equivalents - - - - 22 1399 0.3 545 1883 962 367.8 308 97 »414 21004 910 1111 -

1 T3 (1991) F 108 ICRBERFIRICHRDHERREE) R T DREMBSKOLOHAZHERRBARMRLEEL TGHE
¥2 Fp12(2000) E5RICIREV NI AT — XL mEHE
3 HH16 (2024) FEDFARMEIE. HHI6 (2024) FIRHARBEARKRDEND

*

FEEPEBRIN TV DFEDOHREIZ T OURLEZR
https://company.jr-central.co.jp/ir/factsheets/
252 (2020) FE~4(2022) FEO—E OB FEAOT VI ABKEDHEEZ T TS

%1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.
%2 JR Central Towers fully opened in May 2000
%3 The numbers forecasted for FY2024 are as of the publishment of the financial report for the year ended March 31, 2024

Note: 1.The data of each year omitted here can be found at the URL below.
https://global.jr-central.co.jp/en/company/ir/factsheets
2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.

y4
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P/ HFERE Financial Data (Non-consolidated)

(( (( (108 ¥ billion)

. i BA62EE ) Tm2EE  SEEH 4EE )] 255F 26FE 27HE 28HE 205 305K SMnEE 245  3EE  4E8E  58EF GFw
W/ &k Operating Results FY1987 FY1990 FY1991 FY1992 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 (Y2924

1,101.3 1,130.7 1.1105 12772 1,306.6 13579 1,380.7 1,427.4 14648 1.436.9 1,143.3 1,417.314.430.0

A% Personnel Expenses
4% Non-Personnel Expenses

kansen Leasing Fee
Taxes Other Than Income Taxes

RAf{E#1E Depreciation and Amortization 186.7 260.3 2558 2270 2109 1986 1934 1955 181.3 190.7 2040 2015 193.0
=%183% Operating Income (Loss) 404.7 460.8 4754 5576 5958 6252 6677 6230 21759 212 3463 5663 573.0
EHIMALE Non-Operating Income (Loss) | 2107 = A39 A1705 ~3370 A890 A776 ~671 ABA5 AT76 AT76  ~830 4807 AT27 ~A674 A617 £64.0
__E%SMR4E Non-Operating Revenues | 124 74 204 163 84 103 76 75 83 104 105 115 138 162 217 190

E#451% A Non-Operating Expenses 353.3 97.5 88.0 74.7 62.0 85.9 88.0 93.6 92.3 86.5 83.7 83.4 83.0
##¥182% Ordinary Income (Loss) 67.6 3718 397.7 4905 5412 5476 5901 5400 22566 ~740 2788 5045 509.0
#AliRa Extraordinary Income (Loss) | .00 4120 02 01 __ ___~10 00 12 401 1.9 00 200 2211 2154 40 389 - T
__TgRIRIZ Extraordinary Income | At 24 81 12 19 40 65 26 126 40 25 57 74 68 72 .

¥¥RI#EK Extraordinary Loss 1.0 2.9 3.9 52 2.7 10.7 3.9 2.6 26.8 229 2.8 3.3 -
5| AT HAMIERR Income (Loss) before Income Taxes 67.8 370.7 397.8 4917 5411 5495 5901 539.9 242778 2894 2829 5085 509.0
EAFEE Income Taxes 34.4 130.2 1266 1557 1517 1729 1797 1641 0.1 0.1 34.7 111.4 -
BB EREEE Deferred Taxes — - — - 0.1 11.9 7.3 75 477 2385  AB0 4757 A~214 46.2 38.3 -
WHAMER2E Net Income (Loss) 16.5 53.2 56.3 33.3 2403 2602 3286 3818 3844 4140 3788 22023 2681 2019 3587 360.0
FOER10(1998) FENOREHIEDERICEL) . FEROF LEFMESERLEAMFICESE  Note: Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.
W B¥54kR Financial Position omE 2 hilion
BESFT Total Assets 703.7 1,067.9 6,208.4 6,205.3 4,986.0 50134 50594 68143 87264 9,092.1 9401.2 9406.2 9,246.6 9,287.2 9,692.3 —
BA% Total Libilities | 5217 7306 58316 58065 33247 30823 28395 42315 57965 57766 57426 59449 68767 57386 57778  —

RHEAfEFS Long-Term Debt and Long-Term Payables 3136 3743 5456.2 54223 2,351.7 2,136.3 1,9156 3,369.0 4,856.2 4,851.1 4846.0 4,932.6 4,941.6 4,949.8 4,846.1 -
WEESET Total Equity 182.0 337.2 376.7 398.8 1,661.3 1,931.0 2,2199 2,582.8 2,929.8 3,3154 3658.6 3,461.2 3,369.8 35485 39145 —
E OFER18(2008) EEDOSREHIEOERICKY). [BA|Rda #EE|RTICEE  Note: Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006.

W/ &{#i%&% Capital Investment 0B ¥ bilion)
%fwi% &% Capital Investment 50.1 1743 1978 2111 2290 2572 2591 3308 3845 4488 4996 5335 5214 4817 4627 6300

RLBEREER Safety-related Investment 39.1 71.8 80.6 727 1435 1731 1731 1808 167.3 170.1 1862 2050 2103 2141 1622 2080

ZD1thi%&E%EE Other Investment 11.0 1025 1172 1384 85.5 79.0 539 471 829 50.4 58.1 58.3 422 37.8 41.0 72.0

hRFEAREIEIREEE Chuo Shinkansen-related Investment - - - - - 5.0 321 1029 1342 2282 2552 2701 2688 2298 2594 3500
REMEREDLEE The ratio of Safety-related Investment
M ARRITEAR AR to the total investment except 78% 41% 41% 34% 63% 69% 76% 79% 67% T7% 76% 78% 83% 85% 80% 74%

RIEIRERICEDDEE Chuo-Shinkansen-related Investment
¥1 FR3(1991) E10RICEBEHFBRICHRIINERLEREZT. ZOREMBOKOSOEMLERRBARBRILASELTRHE %1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.

%2 B6 (2024) EEOFBIEIL. 56 (2024) EIRHMRAEARKRDEHD %2 The numbers forecasted for FY2024 are as of the publishment of the financial report for the year ended March 31, 2024
A RBPEESNTOSEEOREILITOURLER Note: 1.The data of each year omitted here can be found at the URL below.
https://oompany.Jr—oentraI.oo.m/wr/iactgheets/ R _ https://global.jr-central.co.jp/en/company/ir/factsheets

252 (2020) FE~4(2022) FEO—EP OB, FEIOFT VI ABIEDTEEZIFT TS 2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic
W B0k (Bfk) Employees (Non-consolidaed) (A People)
5 %03 #4 Number of Employees*3 #4 20,632 19,382 20,261 20,277 18,223 18,231 18,164 18,054 18,116 18,148 18,282 18,499 18,723 18,727 18514 -
ERAA%RS #6 %7 New Employees®s #6 #7 88 281 1,072 620 830 734 640 679 750 792 912 931 909 744 500 468
X3 FERBROMEHR (EREEFZR) %3 Number of employees as of each fiscal year-end (excluding the number of employees seconded or otherwise assigned to other companies).
%4 BRAN62 (1987) FEMRF RO BHIF21.410A %4 Number of employees at the beginning of FY1987 was 21.410.
5 HH16 (2024) EEISEENDRF %5 The figure for FY2024 is the one at the beginning of the fiscal year
%6 L3 (1991) EEICTNETHELEL TUOV3RIRA (Ga) 2B %6 Recruitment of high-school graduates began in FY1991 for the first time since the establishment of the Company

X7 D7 (2025) EE DR TER (EEERR<) 196004 #7 The planned intake of new graduates in FY2025 is approx. 600 (excluding medical service personnel).
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P/ HEFREEIAMEE (BifF) Financial Date and Cost Structure (Non-consolidated)

W7 SRS - BEiais- LUAEIIE2E (BiF) Operating Revenues, Operating Income (Loss), and Net Income (Loss) (Non-consolidated)

B1#5-#8% Financial and Managerial Data

A% History

800

1,143.3 566. 3 573 0 600 |

3463
7260

5417 Pl

‘ £68.1

(T0RF e oen 1 - ¥ Operating Revenues 7 : -.- =482k Operating Income (Loss) =il ZiHA#IEZE Net Income (Loss)
) 142741464814369
L1400 1306613579'380
12772 -
12123 219414 1250 " o G617 6230
40 bt 14621 14 1149211996 11499117191 1843 5576 5958
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. 4608
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A H2(2020) FE~3(2021) FEId HHEIO SV ZBIIED
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: | Maintenance
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Others

—y.
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R EF EF EF EF EE EF iF ﬁF EF e EF

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (forecast)
Note: Numbers for FY2020 to FY2021 have decreased because of the impacts of the COVID-19 pandemic.

(BifF) Cost Structure (Non-consolidated)
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FRfEIRE LAl (BifF) capital Investment and Dividend (Non-consolidated)

W/ &&isizE%E (Bifk) Capital Investment (Non-consolidated)

y4
19

(1048 ¥ billion)
0 I zoftt Other Investment
i ZLBERE Safety-related Investment :
o T8 PRRALR G S s st 500
50 y7a sagp 2284 501 o 2J01 2688 28J°°
" 2652 2552 | ) 2525 g5t |
250 2448 2521 oz anl g LCL| el
2290 2070 2219 2282 E: E: S ool |
200 197.8 2l 2098 I I l IZZO.5 E: ;E 2-63 2'? 2'1 203;%
|2 oe} 186.2 :: . .=
Ut 1669 1g4g 1713 1726 1698 1693 ' 5 7 1731 1581 'B° o5 107 Tl A 8 4 I
128512831285 ) | 2 ) O % 7 ) 28 Ol O s el
- -3 9!1 100.1 9!6 9!8 I 13 9!1 I l Z Z Z % % % % Z % é 02-9 :E :E :E : E g
- Lo o & 7 7 83 . %' 63 893 % % g % % % % % . % / % :; :; :; = 5 =
w4 0 0 0 R s R
0 e s e R
0 E s s
%%/////%%////////////////// :':°:°:::!
fBf62 63 Fmxr 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 Bl 2 3 4 5 )
FE OFE FE EE FE FE FE EE G FE EE O FE EE FE FE FE EE G FE EE G FE FE EE FE OFE EE O FE O EE O FE O FE O OEE FE O EE EE  EE  GiE)
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY F FY FY FY FY FY FY FY FY Y Y FY FY Y FY FY FY FY FY  FY2024
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (Planned)
'/ 1#%’:”&%& Dividend Per Share (M/E ¥/year) DEﬁa‘iﬂﬂéD|V|dendpershareperyear -.-éiﬁﬂﬁ;’éﬁ(%{zk)Netlncome(Loss)(Nonconsolldated) (10f&[ ¥ billion)
b= 1.3F55224(2O12)Efﬁzﬂﬁ%\fcﬁ)@ﬁi—“@ﬂ:’)b\’cm\jﬂﬁk24(2912)E1OHLE’%&?J?J%E!_EI&:L?EQ*%E%M%’& o 2930 7777777777777777777 29 30
1OOW;6}%‘J[/\1%m@ﬁiﬁ@ﬁz@Ooﬁ&?éﬁxﬁﬁlﬁ%‘éb&ﬁﬁbtztéib‘\%ﬁ%‘tzﬁ%ﬁﬁiﬁﬁ%ﬂ#ﬁbﬂf:t 27 @ — 27 py 00
ijfib’(%ﬁoit\:%%u5(2q23)@§®1 ﬁ%@:)ﬁ%@kqaﬂ;\ %%DSFH(ZOQBLE1 OB1BZMHFEERELT. 2% 26 26 :
LB N MESKRICHEIL el ea 2T i ICHZGA D B DThN L REL TEE. 24 ¢ 600
223 (201 1) FELBIO 1S /2R SERIC OV T, F/R24 (2012) FELIBE DB ERHICT 72600 TH =
lifcﬁ'?té?;n%g_f:\ ER24 (2012) FEDSH4 (2022) FEIEHHE (2023) FELIEEDHBRERZICT 5725125 |20 360
3.;?;5@52@g&~4<2ozz)¢r§@é’.aﬁm§a§mm:ufvmwzgﬁ@ﬁzgt:;oﬁm@nﬁﬁ@ou\é ( 38 11 0
Note: 1.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, W'"
and adopted a share unit system und_e_rvvh\oh the number of shares consﬁtutingWunit}siOO shares. 201 200
Therefo_re‘_the Company _ca\cu\ated (_ﬁwdenc_is per share on the_basws th_at such stock split was made at 10 10 : i
RS of tha clioctive date, Gotober 1. 2053 the Company Sbit | share of commen stock into 5 shares. | 130 158 '
Therefore, the Companyvca\ou\ated 'dividends per share on the basis that such stock split was made at. 43 66 20 e el 88 A U
2 The rumbers of dividends per ahard before FY20T1 are didend by 500 to make easy comparison U ‘ \ ‘ ‘ ‘
'amongthe numbers of dividends per share after FY2012. The number of dividends oers%are between 0 A@Z C 2
FY2012 and FY2022 are dividend by 5 to make easy comparison among the number of dividends per 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 $fx 2 3 4 5 6EE
share after FY2023. ¥ G FE EE FE FE EE G FE FF GE SE SE FE EE FE FE EE FE FE 5K SR EE FE FE K GE)

3.Net income (loss) for FY2020 to FY2022 have decreased because of the impacts of the COVID-19 FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY_ FY FY FY FY FY FY FY204
pandemic. 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (Planned)
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$EEZE Railway Business

Z

JI—7%E% Group Businesses

J/ EHAfEH (#1F) Long-term Debt and Payables (Non-consolidated)

'/E#Hiﬁi‘%ﬁﬁ (8i{¥) Total Long-term Debt and Payables (Non-consolidated)

Bt#%-#8% Financial and Managerial Data

A% History

- G Ll L B Averass mares et (i of oot vearana |
Inherited Liabilities eéel® I IR BRI,
o 52693 52230 52327 54562 54223 53920 53463 52785 100
it h 2327 51956 5164.3
L Cofporate Bonds 00 48562 48511 48460 49326 49416 49498 48461
8.0
EHEAS 2
- Long-term Debt
SOHERIBARIIRILAS 2R o%e 60|
Long-term Accounts 0% o2
Payable-railway Facilities .:. :.:
SR T OEENRER 19156 X 2o, 40|
77} Latent Liabilities Born by oge o
the Shinkansen Leasing System 'é'( .%,9 0
RS R EAS & 2 &
Long-term Debt for the Chuo
Shinkansen Construction ( 0
""""""""""""""""""""""""""""""""""""""" 63  FRor 5 6 7 8 ) 26 27 28 29 S 2
g £E  =£E 5E  £E 0 £E 2 £E 0 £E 0 £E £E  £E 2 £E 2 £E g EE
FY FY Y FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY Y
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 (( 2014 2015 2016 2017 2019 2020 2021 2022 2023
AEREEE | oilitios 2788 2228 1464 1124 799 321 66 34 12 - | - - - - - - - - - -
?;iofggate Bonds 188 384 572 770 953 1153 1353 969 383 500 | 7673 6461 7242 7342 7732 8487 9188 8907 9088 7898
ToriBAS Dbt 160 641 1474 1849 2396 3075 3670 4574 57132 7067 || 6392 6379 5009 5728 5339 4587 4811 5244 5210 5432
ﬁ%ﬁgﬁzﬁ?ﬁiﬁﬁffg%@ame_rai|Way — - - - - 50412 49672 48829 47883 46657 44075 | 7296 6315 5538 5490 5438 5384 5326 5265 5199 5130
diotal 3136 3253 3510 3743 54562 54223 53920 53463 52785 51643 | 21363 19156 18690 18562 18511 18460 19326 19416 19498 18461
Laten{ﬁ%brﬁgggg?% %g%ﬁrikar%sen Leasing System |4.955.7  4897.7 4881.7 48213 ~ - - - - - 88 - - - - - - - - - -
Long term‘%ebt for thgz C}I‘IKL% Shinkansen Construction — 88 _ — 15000 30000 30000 30000 30000 30000 30000 30000
T B orm Debt and Payables 52693 52030 52327 51956 54562 54223 53920 53463 52785 51643 || 21363 19156 33690 48562 48501 48460 49326 49416 49498 48461
R Fund-Raising 348 677 1021 58.1 758 927 855 987 1263 1780 |/ 2506 1956 16402 15952 945 1166 1773 1455 1024 899
BB o Longtorm Debt and Payables | 255 116 257 233 4213 378 4313 A456  ABTT  A1142 || 02154 42206 14534 14871 050 45O 866 90 81 ~1036
ioraR expenses 219 205 190 205 1906 3493 3346 3116 3107 2865 [ 721 653  60.1 79.1 812 805 798 797 798 798
o 1.BRT62 (1987) ~F M2 (1990) ERED [ETHIHAR| Dbl [/t | OEETY )]

2.3 (1991) ~5(1993) FE D [ REAEH A

Note: 1.For FY1987 through FY 1990, the "Change in Total Long-term Debt and Payables" is based on the amount in the "Subtotal" category
2.For FY1991 through FY 1993, the "Change in Total Long-term Debt and Payables" is not equivalent to the difference from the previous term's "Total Long-term Debt and Payables" owing to increases in "Long-term Accounts Payable-railway Facilities"
(¥5,103.2 billion in FY1991, ¥3.9 billion in FY1992, and ¥0.9 billion in FY1993).

VW HssEBEO®RE Long-term Accounts Payable-railway Facilities (Shinkansen)
(100/BH ¥ million)

BT OB E [ HERER] O —2E. [SREMRRE ARIIRLE | O8N GRS (1991) FE:51,032MM. T4 (1992) & 398, Fm5 (1993) FE9RMM) LD

VW SsiTEUEASOERREHER R AT EEENSORMEA
Long-Term Loan from the Japan Railway Construction, Transport and Technology Agency

AR A% IS #3190 %| AR R - ——— - _LIOFP ¥ oo
Payment Schedule  |Payment Method|  Interest Rate 10A18 Ou}]staEnd(ljngfat %1 First #2[E Second 3@ Third 4 Fourth 55 Fifth
October 1, 1991 \iarch 2024 &A% Amount 500.0 500.0 500.0 750.0 750.0
12 |FESOODEIORIR ] Rz 06% || 08% | ... 09% | ... 09% | .. 1.0% ..
N | a0 (201 D FSASIA) e R — | 34472268 - Interest Rate 2HMERE Fixed throughout entire period
March 31,2017 YR BAKITE 528 (2016) 118298 | F/429(2017)F1B168 | FH29(2017)E3A108 | Fa29(2017)E5A178 | 6429 (2017)E7A128
oo 41532%(2199(92}))1&;;%? 1 %1 Interest and B Borrowing Date | November 29, 2016 January 16, 2017 March 10, 2017 May 17, 2017 July 12,2017
No.2| Octoher - 1801 10 o 0| brincival paid | B | 6.35% | 1,047,197 - EESE $7128(2046) F5AF TRE | $7128(2046) E7TAETRE | HTI28(2046) FORF TR | $T128(2046) F5AE TR | $7128(2046) FTAX TEE
March 31,2017 instaliments Repayment | Deferred up to May 2046 | Deferred up to July 2046 | Deferred up o September 2046 | Deferred up to May 2046 | Deferred up to July 2046
32 FEE3 (199D F10A18 | semiannually . Method LI, t£H%EIRF Equal principal repayment thereafter
No 3| oaria3 (209 FoRS0R P 655% | 601,195 | 509,699 FEAR £7137(2055) % 115298 | $7138(2056) 615168 | $7138(2056)%30108 | $H137(2055) 4118178 | $H138(2056) 417 128
September 30, 2051 Maturity Date November 29, 2055 January 16, 2056 March 10, 2056 November 17, 2055 January 12, 2056
&5t Total 5,095,661 509,699 #8148 Security #3818 Unsecured
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$#iE=% Railway Business JI—7%=% Group Businesses

P/ #iET—% Transportation Data

Bt#%-#8% Financial and Managerial Data

A% History

(108 ¥ billion)

. 214[E 224 23HE 244 264FE 26HE 274KE 28FFE 20HE 304K SNTEE 285E OEE 4EE  55E
W/ IREEHMIIA Transportation Revenues FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
| % Commuter Passes | 162 165 166 166 171 169 168 173 176 181 184 120 117 129 139
FOBEHERR Tokaido Shinkansen | E#8%% Others | 9573 9830 9944 10530 10967 11265 11752 1,1945 12355 12736 12429 4052 5780 9732 12340
£t Total 9736 9995 1,011.0 1,069.6 1,113.8 1,1434 1,1920 12119 1,253.2 1,291.8 1,261.3 417.3 589.8 986.1 1,247.9
HREEE B | 4 Commuter Passes | 339 341 340 340 343 340 339 348 351 352 354 287 205 301 312
Transportation Revenues | ZE#k Conventional Lines | =Sk Others | 652 645 629 653 666 657 687 691 699 695 688 300 378 536 635
£t Total 992 987 970 994 1009 997 1026 1039 1051 1048 1042 588 673 838 948
| E# Commuter Passes | 502 506 506 506 514 509 507 522 528 534 538 408 413 430 452
/&t Subtotal | EMAS Others | 1 1,022.5 1,047.6 1,057.4 1,1184 1,1633 1,192.2 12439 1,2636 1,3055 13432 1,311.7 4353 6158 1,0268 12975
5t Total 1,072.8 1,0982 1,108.1 1.169.0 1,214.8 1,2432 12947 13158 1,358.3 1,396.6 1,3656 476.1 6572 1,069.9 13428
INEEE-HE Parcel Fare 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
&5t Total 1,072.8 1,098.3 1,108.1 1,169.1 1,214.8 1,243.2 1,294.7 1,315.8 1,358.3 1,396.6 1,3656 476.1 657.2 1,069.9 1,342.8
EOBBBICKY) . RERROBEESEP—BLAWNEEDHS  Note: The figures do not always equal the totals due to rounding.
W &% A%0 Passenger-Kilometers (1005 A%0O  million passenger-kilometers)
_TE# Commuter Passes | 1356 1375 1389 1391 1444 1390 1431 1450 1479 1519 1542 1004 979 1087 1187
FBEHER Tokaido Shinkansen E#pSY Others | 41330 42,366 42915 45540 47429 48744 50,734 51,459 53277 54,758 52467 17196 24,198 41331 51,564
£t Total 42,685 43741 44,303 46930 48873 50,134 52,166 52,909 54,756 56,277 54,009 18,199 25176 42,418 52,751
% Commuter Passes | 5425 5476 5490 5463 5588 5481 5568 5614 5656 5676 5739 4759 4792 4892 5060
#E3#2 Conventional Lines EMSOthers | 3564 3525 3462 3575 3641 3587 3734 3745 3800 3783 3679 1651 2048 2873 3340
£t Total 8089 9001 8952 9038 9229 9069 9302 9359 9456 9459 9418 6,411 6,840 7,765 8.400
_%EH Commuter Passes | 6,779 6851 6879 6854 7,032 6871 6999 7064 7135 7,196 7281 5763 5771 5979 6246
&3t Total EEASt Others | 44,895 45891 46,377 49,114 51,070 52,332 54,468 55205 57,076 58541 56,146 18,847 26,245 44,204 54,904
5t Total 51,674 52742 53255 55968 58,102 59203 61,467 62.269 64212 65736 63427 24,610 32,016 50,183 61.151
W &%k A8 Passenger Ridership (100F.A  million passengers)
_E#) Commuter Passes | 14 14 14 1415 415 5 15 15 16 1110 "o 12,
RiBEHER Tokaido Shinkansen EHAS Others | 124 127 129 135 140 143 148 150 155 159 152 53 73 120 146
5t Total 138 141 143 149 155 157 163 165 170 174 168 64 84 131 158
_EHA Commuter Passes | 252 264 254 253 260 267 262 265 269 271 274 232 231 236 245
E3R#R Conventional Lines E#S Others | 182 132 130 133 135 134 138 140 142 143 139 4 89 115 130
5t Total 384 386 384 387 395 391 401 405 410 414 413 306 320 351 375
_%E# Commuter Passes | 264 266 266 266 273 269 275 278 281 284 287 240 240 246 255
At Total EHS Others | 247 249 249 259 265 267 276 279 286 291 281 123 156 227 266
&t Total 511 515 516 524 538 536 551 557 567 574 568 364 396 472 521
I EXABOAREIIHEE. ERBOEEAEAROTEFE  Note: A passenger using both Shinkansen and conventional lines in a single journey is counted as one ride in the Total rows
W7 &i%%h% Transport Efficiency )
B EHER Tokaido Shinkansen 556 580 591 622 635 636 643 639 655 664 627 237 334 529 626
7E3F4% Conventional Lines 328 327 323 327 329 324 328 324 327 325 322 221 237 262 282

A EEDEROREBAAGROBE)

FNEIREE R AR =X A0,/ FERE O (RS5O X ERE#H) X100
ERAGREF=EEAF O/ (FEETFOCTHIER) X100

M

EHEPERIN TV DFEDOHREIZUTOURLBR
https://company.jr-central.co.jp/ir/factsheets/

2.5/12(2020) FE~4 (2022) FEDO—EROHMEIE. FEIOFT T ABIEDHEEZIT TS

Note: Figures are calculated as below:
For Shinkansen: Passenger-Kilometers / Available Seat Kilometers *100

Note: 1.The data of each year omitted here can be found at the URL below
https://global.jr-central.co.jp/en/company/ir/factsheets

For Conventional Lines: Passenger-Kilometers / (Rolling Stock Kilometers * Average Passenger Capacity) *100

2.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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P/ #E4ER Financial Statement Ratios

V7 EBITDALE L LifRsif] otk o aiirer-5y I 1
EBITDA and Net Income/Operating Revenues | (10%F ¥ billion) { [ EBITDA Earnings Before Interest. Taxes.Depreciation and Amortization | | =l FEELUMEFISE Net Income/Operating Revenues | (%)
looo T
921.0
878.0 [
8449 8106 2
821.0 |
- 7708 7781 216 225
234
666.3 & / B
6386 -, 6629 ¢406 6295 15.7
600 592.4 s60.8 2286 [ - M 607.9 " -— 15|
[ 5413 5438 5567 gy 5624 S°9C 561.6 55 158
12.6 10
—
102N -—
400 /B'r.g? o~ 89 88
=" 8 80 YW 5
= 58 594.1 823.7 |
- - 5> | ez
0 -.--—'36 5.2
3! : 3! : o]
oo 09 208
5
-+ 245 ‘2 5
VE 14.6! /} 28]

IR10EE 1EE 125E 135E 145E 155 165E 176E 185E 195 206E 216 226 23FF 245 256K 205% 27EE 28F% 206% J0EFK #HnEE 26E 3FE 45  5EE

'/Eﬁ Consolidated FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
B R E (ROB) % 23 71 87 65 72 99 119 134 156 187 131 87 116 105 141 157 140 156 157 138 134 109 254 ~14 60 97
R e e % 09 31 40 31 36 52 68 83 92 102 80 62 89 88 126 155 158 194 224 207 234 216 4245 256 {57 225
AEEEE Bl 02 02 02 02 02 03 03 03 03 03 03 03 03 03 03 03 03 03 03 02 02 02 01 01 O 02
ML ALY rase Bl 127 104 94 86 80 71 62 55 65 56 52 48 44 39 35 30 26 23 26 29 27 25 26 27 25 24
BREERAIEE ol Assots % 56 54 56 64 61 62 65 716 77 84 74 56 67 71 82 95 97 110 101 83 78 69 419 00 39 62
Bosohits % 79 96 106 116 124 140 160 183 153 178 194 210 230 253 289 339 387 440 382 343 373 399 379 377 395 419
BEIEE i Ratio % | 11649 9362 8434 7606 7021 6130 5227 4438 5521 4610 4128 3717 3321 2914 2427 1925 1561 1259 1607 1906 1667 1496 1624 1639 1518 137
ISl A g et & 13 13 14 17 16 18 19 25 27 32 30 25 32 38 48 62 70 89 103 85 89 83 423 01 48 78
EBI DA, cfore Interost Taxes Deprociation and Amortization | Yorhon| 5413 5438 5567 5924 5624 5698 5986 6386 6177 6620 6406 5616 6079 6295 6663 7708 7781 8210 8449 8780 9210 8706 146 2087 5041 8287
S Al Tk B2 | 4860 16820 23643 18790 21,801 32172 42806 54560 69407 81106 64023 46574 67,990 67470 1016721209 1,342 1714 1996 2015 2238 2027 21,025 4263 1,114 39066*
LRI UEIRE hare B3 | 211,339 260,872 279,733 295,144 310,030 342,126 379,871 434,917 400,896 464,467 513233 555999 613,134 671574 7689*3 8911 10265 11,770 13681 15602 17,703 19514 18510 18,110 19,101 4237.48%
O R e 5] 5000 5000 5000 5000 5000 5000 5500 6500 7500 8500 9,000 9000 9000 9500 105% 115 120 125 135 140 145 150 130 130 135 29
B Pavout Ratio % 1029 297 211 266 229 155 128 119 108 105 141 193 132 141 103 89 89 73 68 69 65 74 - - 12 74
FlE AT % 24 21 18 17 17 15 15 16 18 20 18 17 15 15 15 14 13 11 11 10 09 08 07 07 07 07

Dividend on Equity Ratio

W/ ¥k Non-consolidated

?ﬁ:ﬁ;ﬁrﬁﬁ'ﬁ?gﬁe /Operating Revenues % 303 300 294 316 293 200 288 320 314 327 292 240 278 202 321 361 364 411 432 438 456 434 4325 202 303 400
gféﬁﬁflﬁ'?gfe/cmeraﬁng Revenues % 65 6.4 59 75 82 104 111 163 179 203 161 130 177 202 243 291 304 361 392 384 403 376 ~474 1102 244 356
ﬁéﬁ?oﬁﬁgfgfﬁaﬁng Revenue % 1.1 38 46 37 39 59 79 97 107 122 98 77 105 102 151 188 199 242 277 269 283 264 ~A373 194 177 253
¥ 1.EBITDAIG g iERE (CRUEL Note: 1.EBITDA represents operating income (loss) plus depreciation and amortization.

2AVELANANLY DL S FIF (BB R ZRA S YD) /SHFE THE 2.Interest coverage ratio is calculated as "the sum of operating income (loss) and interest and dividend income" devided by "interest expense".

324 (2012) EED I HRH OEBBEICDWTIE F24 (2012) £108 1 B HhREEBEL T Tkt 3.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, and adopted a share unit system under which
1#7% 1 00FKICHEIL « 1 BITOKINDEE 1 00kkE T 2B TMBIEZRAL eI a2 T s IC SR A8 the number of shares constituting 1 unit is 100 shares. Therefore, the Company calculated Book-value per Share, EPS and Dividend per Share on the
PITONEREL THE basis that such stock split was made at the beginning of the previous consolidated fiscal year and previous business year.

455705 (2023) EED 1 #E /2 OBEIC DNV TIE. HF15 (2023) F 108 1BEWHFEAEBEL T Edk 1 % 4.As of the effective date, October 1, 2023 the Company split 1 share of common stock into & shares. Therefore, the Company calculated Book-value per
ESIKRICHBIL /e &%\ BRICHBEMA D EIDITOhN 2 REL THE share, EPS and Dividend per Share on the basis that such stock split was made at the beginning of the previous Consolidated fiscal year and previous

5. 52 (2020) FE~4(2022) FEO—E OB FEIANT VI ABREMEDHZEEZ T TS business year.

5.Some numbers for FY2020 to FY2022 have been affected by the COVID-19 pandemic.
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P/ ESX8E Restructuring of Japanese National Railways (JNR)

VW E#nRE-RE{NDIEE Outline of the Breakup and Privatization of JNR (April1, 1987)

BAER*E

Japanese National Railways (JNR)

RESE £E6H EEFO | REERHN) INA=H

6 Passenger Railway Companies km employees P Bus Companies

RBIREEHR S+ "N .
Central Japan Railway Company | 2003 = 21,410 RAICL TR

DEERL
tBERE SRR =4t 3176 12719 Split off following

Hokkaido Railway Company establishment of new

N N companies !
HEARERE R R 2657 | 82489
East Japan Railway Company

BRKRREFEGRI AT

West Japan Railway Company
B nger PEREHREHR A
Transportation Shikoku Railway Company
TUHFRE SREM R4
Kyushu Railway Company

5,325 51,638

880 4,455

2,406 14,589

EHRSRB R B 2
Shinkansen Holding Corporation 2
BB# (N) 64 employees

& N

i BAEMIREKRN S
Freight Japan Freight Railway Company
ExEBH (N) 12,005 employees

Y

BE R T
Telecommunication | SKEBEMHRASAE *3

Railway Telecommunication Company 3
WEBH(A) 563 employees

T ion Systems | SRS AT AARAHE
Railway Information Systems Company
EEBH (N) 280 employees

LTiE

Research EIE N SR A BATAAZTRT

Railway Technical Research Institute
BEH(N) 545 employees

BAERREEREXE *4
Japanese National Railways Settlement Corporation 4

\

x 1 AMFRE 3D/ NAFE T BRF63 (1988) F4BICHMEIh . HFREBE LD 100%EEF eI EBRYEL /.
2 RS ER BB, T3 (1991) F10BICSRBBRBE D ICAMINEL /. Z0OR. BREXEREELZRE T F/R15(2003) F10
BIOHTBUE N SRE R B MR E RS R (R S h & L7,
3 HEBEMASHIE. FMIT (1989) F5RIC(IR) BATLALMKRHEAHL . S ZEAT L IALKRAREICEEL. EOICFEM 18
(2008) F10BICV T\ T L ALK EMICEBLELZ, VTN VI 7L ALK RHIE F27 (2015) FABICV TNV IENA
VIR SAHCRIRAE SN EL 2,
A BAEASEBHEEERIT. Fi10(1998) F10BICHEH#L . BATHERZARICKMEINEL /2. BAKERR AR O EHMEREFEER
1315 (2003) 10 BITIRLTBUE A SOE R RR B M e AR MBI AR I E L.
Notes: 1.The bus operations of three JR companies on Honshu (JR Central, JR East. and JR West) were split off as wholly owned
subsidiaries in April 1988.
2.The Shinkansen Holding Corporation was succeeded by the Railway Development Fund in October 1991. The Railway
Development Fund was succeeded by the Corporation for Advanced Transport and Technology (CATT), and the CATT
was succeeded by The Japan Railway Construction. Transport and Technology Agency (JRTT) in October 2003
3.The Railway Telecommunication Company merged with former Japan Telecom in May 1989. The new company retained
the name Japan Telecom Co., Ltd.. and the company changed the name to Softbank Telecom Corp. in October 2006.
Softbank Telecom Corp. was taken over by Softbank Mobile Corp. in April 2015
4.The Japanese National Railway Settlement Corporation was succeeded in October 1998 by the Japanese Railway
Construction Public Corporation (JRCC). The JRTT was established in October 2003 as a result of the merger of the
JRCC and the CATT.
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VW st EE-BIENES Valuation of Shinkansen Assets 8 ¥ trillion)

RiBE Wik b
Tok‘aido Tohoku,‘ Joetsu
BB#62(1987)F48
April 1987 ‘0_47V/ /4749
sl (Ei%) (8.4%) (7974%)
Book price
HOEE EE =
FER3(1991) %108 Tokaido ™. Tohoku, Joetsu
Oct 1991 | |
ﬁ"x’?ﬂzﬁﬁ 2.96 442
(AR &R EHEERT) (32.2%) (82%)
Revised valuation
B4 Ml ’
<At 5.09 311
(R#AER) (555%) (33'5%)
Transfer price | ‘/ s
JREE JREAXR JREBAR
JR Central JR East JR West

VW IRESH6HNEZEI)7 Operating Areas of Six Passenger Railway Companies

JRILBE
Hokkaido

Railway Company
(JR Hokkaido)

JREHA
West Japan JREBAR
Railway Company East Japan
JRAM (JR West) Railway Company
Kyushu REB (JR East)
Railway Company KYOT; N'fGEO%A BN
(JR Kyushu) sIOKYO
FAR . NS
J SHIN- 1 ]
OSAKA JRHE® D e RUBIERTEAR
Central Japan Tokaido Shinkansen
gﬁio%u Railway Company | — z’; ?ﬁ’(@
Railway Company  (JR Central) § nansen :
(JR Shikokw) '




