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Forward-Looking Statements

Forward-looking statements and forecasts, etc. contained in the fact sheets are future
prospects based on information available at the time of preparation of this document and
include risks and uncertainties. Examples of latent risks and uncertainties include;
economic conditions, business environment, consumer trends, status of competition
between the Company and its subsidiaries and other firms. Changes to laws and
regulations, etc., may also be cited.

This fact sheet is compiled based on information available as of the end of May 2023, in
principle.

Note: 1.Figures of financial information are truncated, while statistical data and all

percentages are rounded. < & =
2.FY2022 refers to the one-year period ending March 31, 2023. %;ﬁﬁﬁgﬁ*ﬁﬁkﬂ%*i
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JR Central operates the Tokaido Shinkansen, the main
transportation artery linking Tokyo, Nagoya, and Osaka, and
a network of 12 conventional lines centered on the Nagoya
and Shizuoka City areas.
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= Y-y bIVT7HEFLHICEHBEIS Percentages of our market area in Japan as a whole

W< —4vyhIU7 JR Central's Market Area

i Area Z Ot other

($%15(2023)FE1A18 As of January 1, 2023)
A0 Population
(£#14(2022)F1 818 As of January 1, 2022)
BREE Prefectural GDP (%BGDP Nominal GDP)
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Area of Japan: Approx. 380,000 km?
Population: 126 million (As of January 1, 2022)
Note: JR Central's market area is calculated taking the following prefectures into account.
Tokyo. Kanagawa, Chiba, Saitama. Ibaraki, Shizuoka. Yamanashi, Nagano. Aichi, Mie, Gifu, Shiga.
Osaka, Kyoto, Hyogo, Nara
Source: Area: Geospatial Information Authority of Japan "Areas of Prefectures and Municipalities in Japan"
Population: Ministry of Internal Affairs and Communications "Population, Demographics and Number of
Households Derived from Basic Resident Registration"
Total production by prefecture: Cabinet Office "Report on Prefectural Accounts"
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Note:  Calculated at a rate of 109.05 yen per dollar.

Source: United Nations database, Cabinet Office "Report on Prefectural Accounts" (FY2019)



B E%£MOME Summary of JR Central's Business

=iB%¥ Merchandise and Other
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Includes a department store in JR Central Towers, retail
sales in trains, stations, and others.

FHEREF R4 Main Consolidated Subsidiaries

W IA TR EBERE
JR Tokai Takashimaya Co., Ltd

FEFIARIH
Tokai Kiosk Company

JIAT7—IVEBEHER
JR Tokai Corporation

WA 7B\ Iv—X
JR-CENTRAL PASSENGERS
Co., Ltd.

E EBFIRIMERD AT —IEB/ Nt Iv— X F2023F 10RICEHTE

Note: Tokai Kiosk Company and JR-CENTRAL PASSENGERS Co., Ltd.
will merge in October 2023.

EifiZ Trans

FHEREF R Main Consolidated Subsidiaries

A EE% Real Estate

FH5EREF S Main Consolidated Subsidiaries

JIAT—IEINTIVEILE
JR CENTRAL BUILDING
CO., LTD.

JIAT7—IVERBABER
JR Tokai Real Estate Co., Ltd.

FHRAT—>a BE®
Shin-Yokohama Station
Development Co., Ltd.

RRAT—a K
Tokyo Station Development
Co., Ltd.
BEEAT—a KK
Nagoya Station Area
Development Corporation

1A 7—IVERBREFERRER
JR Development and Management
Corporation of Kansai

portation

SIAT—IVEB/NA (1)
JR Tokai Bus Company

ZNfth Other

LBHDFEERFTHRTIVEEITOIED. |
Includes hotels in our main stations, trave
other reportable segments.

onstruction which are not included in

FHEREF R4 Main Consolidated Subsidiaries

WA 7—IVERBRTIVK

JR Tokai Hotels Co., Ltd.
WA 7B 7 —X

JR Tokai Tours

WA 7—IRBI -1 —
JR TOKAI AGENCY CO., LTD.

BEAEEHEGER)
1A T—IVRBEERR

AT IBARARD)

NIPPON SHARYO, LTD.

JR TOKAI CONSTRUCTION Co., Ltd.

RSB TS W)

CHUOH LINEN SUPPLY Co, Ltd.
BB

Tokai Rolling Stock & Machinery Co., Ltd.

Nippon Kikai Hosen Co., Ltd.

pzd 1 EEDHERIIHEBTE EBIcE <
25M3(2021) FE. 4(2022) FEOEZNZ R BN AL FEIAOS 71 I ABREDFHEIC L HEMPME<LEOT\S
Note: 1.Consolidated operating revenue composition is based on revenue from external customers.

2.0Operating revenues and transportation revenues for FY2021 and FY2022 have decreased because of the impacts of the COVID-19 pandemic.

o7 IRESISIE (EEE)
Consolidated Operating Revenue Composition

IV GE4E) Consolidated Total Operating Revenue

‘ (&M ¥ 100 million)

10% " ssa202nmm Fr2021
9,351

4%

3%

B4 (2022) FE FY2022
14,002

L ES TENER
Transportation Real Estate
pzd UHELEBIC KV WEARDAETH 1 00%ICRBERVBEDH D
Note: The total for items in the breakdown may not be 100% due to rounding.

PIRGE S
Merchandise and Other

FDfth
Other

= EHIRADRER (BF)
Breakdown of Transportation Revenue (Non-Consolidated)

EHINA (8ifF) Total Transportation Revenue

0w

(&1 ¥ 100 million)

H73(2021) &/ FY2021
6,572

#M4(2022) FE FY2022
10,699

FRBEEHR
Tokaido Shinkansen

. TERAR
Conventional Lines
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— B EE$TE (1) The Tokaido Shinkansen (1)

5 EHERREONEFMR AR (18%7:Y) Daily Departures and Passenger Volume for the Tokaido Shinkansen

(Z'S/EI trains/day) GE# lndex)

—— FIFAKR Passenger Volume

® RJIERBE% Shinagawa Station Opens
. 25#270km/hfk All trains run at max. 270km/h
[DFH]hD44+ Shifting to "Nozomi" timetable

fBf62 63 THIT 2 15 19 21 22 23 24 25 26 27 28 29 AT 2 4
K FE EF ﬁl“ EF EF EJ" ﬁl“ EF EF EJ" ﬁl“ EF EE EJ“ ﬁl“ ﬂ’—!" EE FE FE EF EF FE FE FE 5K 5K FE FE FE EFE EJ" EF EF EJ“ FE
FY_ FY FY FY FY FY FY FY FY FY FY FY FY FY

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Hourly departure(s) of our fastest train

"Nozomi" at maximum (one-way)
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Z100EL7=HAaDiEE

3&PFER
DEH &)l R AHE R
ODY) | [DFH|FEEREZHLSDO—EDR
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Note: 1.Including extra trains

2.Passenger volumes are the indices of the
total passenger volume at certain points.
FY1987=100

3.Stops
"Nozomi" : Shinagawa, Shin-Yokohama,
Nagoya and Kyoto
"Hikari" : Same as Nozomi, plus a few
additional stations
"Kodama" : Every station

4.The figures of "Nozomi", "Hikari", and
"Kodama" do not always equal the totals due
to rounding.

5.Daily departures for FY2020 to FY2022 and
passenger volumes for FY2019 to FY2022
have decreased because of the impacts of
the COVID-19 pandemic.

pzd 1.GDPIZ. BRFI62 (1987) FE~FA5 (1993) FEF
Tl T 2B BRI T A2 7 B E S
ZRVWTHEDPHELZE, F6 (1994) FEE~
T4 (2022) FEE TIET 27 B EHITIE

257t (2019) EE~4(2022) FEQHEAFO
ROGDPIE, IO F A L ARBIEDFEICK
DEEDPEBEOTD

e GDP[ER&EFE] (M)

Note: 1.GDPs from FY1987 to FY1993 are
calculated by JR Central, using the
chain-linked GDP (benchmark year=2000)
and the chain-linked GDP (benchmark year
= 2015). GDPs from FY 1994 to FY2022
are the chain-linked GDPs (benchmark
year=2015)

2 Passenger-kilometers and GDPs for FY2019
to FY2022 have decreased because of the
impacts of the COVID-19 pandemic.

Source:GDP — Annual Report on National Accounts,

Cabinet Office, Government of Japan



= EEERRBOBEENERS Tyvpe and Number of Rolling Stock for the Tokaido Shinkansen

(FRALER sets)
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Note: 1.The figures are as of the end of each fiscal year (excluding retained trains. etc)
2.Series N700 increased maximum speed from 270 km/h to 285 km/h after modification

B EHEREBOBRSENMEL Strengthening Competitiveness of the Tokaido Shinkansen

B AElRiXDRRICHEIT=K® Key issues for the development of Japan's main transportation artery

)
EE B, @)IBRIRTE. ElEREOR—F - ) ’
Increasing capacity, construction of Shinagawa Station, unification of train capability, etc. 3zg{}izﬁ%k?ﬂr}wﬁfaﬁaﬁiiz%:’;f?:ax. 270km/h

¢ [DFH D41+ Shifting to "Nozomi" timetable
-2
FARBRAIRSKETENST Completion of the large-scale renovation of Shin-Osaka Station ¢ E———

BREEE285km/hADEER L Increasing maximum speed to 285km/h ¢ :
LHEFNT00ARA TADK—ICEB[DFHR] 12K 41 DRI| Standardizes all rolling stock to the N700A type and starts twelve "Nozomi" timetable ®

¥ SMEmEORA (B=2E) Launch of new series of rolling stock (Maximum Speed)
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= v=ybh17 (W)
Market Share (against Airlines)
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= HUBIEIERER (2) The Tokaido Shinkansen (2)

JREEHZE JR West
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ZHE
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Okayama Hiroshima

[ L5 Bz

Hakata

RRPOOEFEFD
Operating distance from Tokyo

366.0km

552.6km’

732,9km

1894.2km |

1,174.9km

RRBE~2HEE

38FA/H

Tokyo Area-Nagoya Area

38 thousand passengers/day

R E~KRRE

74T A/H

Tokyo Area-Osaka Area

74 thousand passengers/day

RRE~FELL

4FAN/8

Tokyo Area-Okayama
Prefecture

4 thousand passengers/day

RRE~LE

7FA/B

Tokyo Area-Hiroshima
Prefecture

7 thousand passengers/day

RIRE~18k

15FA/H

Tokyo Area-Fukuoka
Prefecture

15 thousand passengers/day

100%

85% 15%

|:| K8 Railway
5 [ #ize Airlines

75 %::|_—;_2 5%:@

69%L

11%

89%

ped 1.X—vhr7 .

S8 (2021) FEREFMLADHE (BLEE) ZN—ACHHDE L

21BH/2)OERE. HEIOT T AREEDOHEICKBBBME<LZOTNS

3R R B RRE AR IIR

2HEE  BHME IKRR =58
A R B KRAT REHT RER.ARR

Note:

TFER BERCKHR

1.Market share is calculated by JR Central based on the inter-prefectural data of the inter-Regional

Passenger Mobility Survey, published by the Ministry of Land.infrastructure, Transport and

Tourism (FY2021)

2.Passenger volumes have decreased because of the impacts of the COVID-19 pandemic.
3.Tokyo Area: Tokyo, Kanagawa, Chiba, Saitama, Ibaraki
Nagoya Area: Aichi, Gifu, Mie
Osaka Area: Osaka, Kyoto, Hyogo, Nara

¥ EXY—EZXANSER-ZRENRETIRAEH
Number of EX Service Members and Usage per day

BA Tem thousand people) (F4/8 Thousand / day)
[] EXY—EXRBEH-BHEHR Number of EX Service Members =@~ FIRHER Number of Usage
e i.0a 20
900 RYNFRIEEER | 8948 207 886
i Online reservation ratio : Approx. 50% — 201 5
800 (H4(2022) E & FY2022) 810 r b
r 764
| 700
600 180 |
I 123
1500 12 gg/
| 400 ¢/ 100
| 300 - 315
266
200 236 50|
|4 198 217
179
142 161
1100 116
1
0 9 13 2md'm L D H H 0

FHI3 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 Hix 2
EJ§ $J§ Efg EJ§ $I§ EE $J§ irg EJ§ ilg EE ¢J§ E!ﬁ $J§

FY FY FY
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

x SRERIRFEEARDEHC. JREBROIRBHARDAE
2 MBS FEOIAEADEME. HHIT(2019) FE~4 (2022) FEIE. HBIAAST VI ABREDOHEIC K BEME< LTS

Note: 1.The membership numbers are as of the end of each fiscal year and include the total of JR Central and JR West
2.Numbers of usage are results for March of each year. Those for FY2019 to FY2022 have decreased because of the impacts of the COVID-19 pandemic.
= REEEY —ERAEDHER
Comparison with Airline Transportation Services SR15(2023) EABAE  As of April 2023)
e ERED K18 (552.6km) L (732.9km) 5 (894.2km) #88 (1,174.9km)
(Operating distance) Osaka Okayama Hiroshima Fukuoka
EIR 285214 %3 SEFEIO 3EFE445 ABFfE465 x4
Shinkansen 2 hr 21 min 3 hr 9 min 3 hr 44 min 4 hr 46 min
BEISE k1 1K5RI55 185R910% 185RI20% 18509355
Travel Time | grze 32 (#9285R540%) (%93r5F9) (#9385R520%) (#9285R5555)
Airlines 1 hr 5 min 1 hr 10 min 1 hr 20 min 1 hr 35 min
(Approx. 2 hr 40 min) (Approx. 3 hr) (Approx. 3 hr 20 min) (Approx. 2 hr 55 min)
LY. x 8 MEIR x5
REFEH/B Shinkansen 244 120 93 63
Arrivals & pros
Departures
Doparty . 106 20 32 144
A BEBREIIRRIEFEIRREICED Note: 1.Travel times are in case of the fastest service
2.( AR ZBEOT I/t ARREEEEE 2.Travel times in parentheses include transfer and access time between airports and city centers

SRR~ ARE OB B
4 RR~EZHE OB B
B HEAISERAFF 2 R

3.Travel time between Tokyo and Shin-Osaka stations
4 Travel time between Tokyo and Hakata stations
5.Excluding extra services



5 EEEMREOE Characteristics of the Tokaido Shinkansen

&£ Safe

- B, REROBERI TGS BIIEEHED

* \MBE-IIRICEDREEH-HaEDm £

» RERGER BN DM E

- No accidents resulting in fatalities or injuries of passengers onboard since operations commenced

= Improvement of safety awareness and skills through human resources education and training
= Continuous safety-related investments

=® Fast

- gEE 285km/h

= WIR~HARRME 285215 (505 (2023) F3A &1 VRIER R (RRFEICL D FLERFRE) )

= Maximum operating speed of 285 km/h

= 2 hours and 21 minutes between Tokyo and Shin-Osaka (Based on the travel time of the fastest
Shinkansen train, as of March 2023)

IRISE S Environmentally Feasible

s BOIRLF—HE, HROCO: R
(FBEHBE (NTOOR [DFH]) EMZH (B7T77-200) LB LA . RR~AREEBH T HEO 1 EEL/YD
IxLF—usen89nN1. costerni12901)

= High energy efficiency and low CO2z emission

Compared with an airplane (B777-200), the Tokaido Shinkansen (Series N700 "Nozomi") consumes approx.

one-eighth of the amount of energy per passenger seat of air when traveling between Tokyo and
Osaka, and discharges approx. one-twelfth of the CO. emissions of air travel.

IE# Punctual

- mgEERss 1.15 &7 150= (S04 (2022) F5)
S AAKEZICLHEELAD

= Average delay 1.1 min/operational train (FY2022)
Note: including delays due to uncontrollable causes such as natural disasters

S A& Frequent and High Capacity

siEAL 3564 B ($714(2022) £ (HRFIEEAE))

1 BUEYEENHNSATE G - 125 () GERE~ARE 54 (2022) F£4FHE)

1,323 FIE 5718 (2021) FABHBRASNTLVENTO0SIE 1.319//51%

-5 AB8:360FA 8. 131EFAE ($704(2022) £)
E O BlEAR A BUVERRD . XA B IR O0S UL ABIMEDFEIC K BRENE<EO TS

- 356 trains/day (FY2022, average daily departures, including extra trains)

= Daily passenger capacity: Approx. 340 thousand seats for Shinkansen vs. approx. 20
thousand seats for airlines (between Tokyo Area and Osaka Area, as of April 2022)

» 1,323 seats/train 1,319 seats/train for N700S launched after April 2021

= Passenger Ridership: 360 thousand passengers/day, 131 million passengers/year (FY2022)

Note: Average daily departures, daily passenger capacity and passenger ridership have decreased
because of the impacts of the COVID-19 pandemic.

@& Comfortable

= [G<EDBRERZEM
= Spacious and quiet space

F mEFIEOFERENOEE (RR~HAK) Historical Improvement of Travel Time between Tokyo and Shin-Osaka (Based on the Fastest Shinkansen Train)

(BF5 him)
1400 ... .. 00
345 ’ FARI62 (1987) 4
3:30 E# Japanese National Railways «+— JR&:E JR Central
Eie 3:08
3:00 2:52
: 2:30 .
ey ; : : 12:25 2:22 2:21
2:15 8 : : : 5 s
: E The latest vehicle and the maximum speed as of revision of timetables.
- . O% Series 0 :100% Series 100: 300% Series 300 : 700% Series 700 { N700% Series N700 | N700A - N700S
| | | o E— ) e ‘ S~ ] X: T~
, 210km/h 220km/h 270km/h f 270km/h  285km/h 285km/h
BHIOOEE 405 % SOFE GIFE 625E  THMIEE 1068 195 65 SH2GE
A0 SOFE GIFE C2EE L HASER . O R 2R s S
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e, RBENRBOMENBLRVEERROELIEA Initiatives for Strengthening Transportation Service and Sales, Campaign and Other Customer Service of the Tokaido Shinkansen

%7581k Strengthening transportation service % Year EMER Sales, campaign and other customer service
SCBEFTER [ S FHER] A E iR ER25 1990
The construction plan of "Shinagawa New Station" is launched.
[DF# (300%) | DEXFE A EFKELAFOREEE270km~EER Fr4F 1992
"Nozomi" (the Series 300) begins commercial operation. The maximum speed of 270km/h is
achieved in commercial operation.
[ DF F | D1 BRI 1 A ESn7a BsA 55 1993 [F572 REBATID. | F v N—%RR

"Nozomi" begins operating at an interval of one train per every one hour.

"Kyoto Campaign" starts, targeting tourists.

700 DEFEERE FE
The Series 700 begins commercial operation.

FEpZ114 1999

[DF H | D305 fErREER =LA
"Nozomi" begins operating at 30 minute intervals.

FpZ135 2001

SBEBRIR CI TR L AFH ] Y —ER &R
"Express Reservation" (online reservation service) is launched for Tokaido Shinkansen.

FBEITERM) || BRE B

The Shinagawa Shinkansen Station opens.

FBENEROLIEDRSEEZ270km/hik

The maximum speed of 270km/h for all Tokaido Shinkansen trainsets is attained.
IRAEVR A A Y IE (1B M /ZRKTIDEAR]TA)

A drastic timetable revision is implemented (maximum seven "Nozomi" hourly departures).

EpK15% 2003

S50RDEDRIZT 601 (T4 T7F71-TSR) | BFERE
A membership-based travelers' service "50% (fifty plus)" is launched.

1RFREL/ZVRATIDEH]BARDE A VHIE
Maximum eight "Nozomi" hourly departures.

1748 2005

[Fr—Fa3a—Tvov—U|Fv>X—2%RH
"Tokyo Bookmark" Campaign starts.
[5FL 5L FRIF v X—%F%A
"Nara Campaign" starts.

FEE UG FHEIREER T D [DZFH] OFEEEESICM ETDE1VHIE
A timetable revision is implemented (further improving the convenience of "Nozomi" that operates
between Tokaido and Sanyo sections).

Rk 184 2006

[TORATLAFH] U —EREIURBGFTERICHER
"Express Reservation" is expanded to Sanyo Shinkansen (JR West line).

N700% D= FEiEinz sk

The Series N700 begins commercial operation.
N700%80#RZE+HIRA (FFA19 (2007) ~23 (201 1) FEE)
Introduces 80 sets of N700 trains (FY2007 - FY2011).

FEpZ19% 2007

E2TCDIDEH] [OHY ] %R FEICFE
All "Nozomi" and "Hikari" services stop at both Shinagawa and Shin-Yokohama Stations.

FpZ20% 2008

RBEMEHRTF Y L AEEY —EXTEX-IC] ZF%HA
"EX-IC" (ticketless boarding service) is launched for Tokaido Shinkansen.

1BFR M7z ER KT [DEH ]| OARDR AV HRIE
Maximum nine "Nozomi" hourly departures.

FEpL214 2009

[EX-IC]1 Y —ERAZILBIHEHRIIEKR T DEEBITEAREND Y —EXDRHEZFR%E
"EX-IC" is expanded to Sanyo Shinkansen and begins to cover corporate members.

HHE ILUBHEREER Y 22 COEMDEH | ZNT7O00R TiEER
All regular "Nozomi" with direct services to the Sanyo Shinkansen starts to be operated by the
Series N700.

225 2010

FEpR235F 2011

EFEERNE/ Ny — TSR FLEX JAPAN” D R ZRIMA
"FLEX JAPAN" (travel product brand for foreign visitors) is launched.

2 TDEIATDFH]ZNT700% TiEER
All regular "Nozomi" starts to be operated by the Series N700.

ER24% 2012

BUBIEMEMR T 7 AEX] Y —EX %%
"PLUS EX" (simplified version of "Express Reservation") is launched for Tokaido Shinkansen.

N700AD =EFE % flta

N700A begins commercial operation.

FTARBRBR27 F#R R U5 | AR D Z %A

Starts using the additional platform and draw-out tracks in Shin-Osaka Station.

K255 2013

IZIFETORES TIRFBNZVRATIDEHR] 10RO VHIE
Maximum ten "Nozomi" hourly departures almost every hour.

265 2014

FCBEMESRARANDOENFEZZBE L/ [Japan Highlights Travel ] #+>X—Z4k
"Japan Highlights Travel" Campaign (aiming to attract tourists to the areas along the Tokaido
Shinkansen line) starts.

RERE285km/hA\ DR EE =
Increases Tokaido Shinkansen's maximum speed from 270km/h to 285km/h.

FER27% 2015

2TOEIRTDFEH] [OHY | ZNTO0ARA 7 DER CTiEdR
All regular "Nozomi" and "Hikari" start to be operated by the N700A type rolling stock.

ERR29% 2017

FBIE UG ERHR T [ A —REX] Y —EXZF%H
"smarteEX" (the convenient online reservation service provided with easy navigation) is launched for
Tokaido Sanyo Shinkansen.

LHRE OLTOHEImARESRE285km/h TEITRIEERNT7O0AR A 7 THfE—

All rolling stock of the Company is updated to the N700A type and standardizes to the maximum
speed of 285km/h.

1RFEH/ZVRATIDEHR]12AKDA A VHIE

Maximum twelve "Nozomi" hourly departures.

N700S D = & nz Fsh

N700S begins commercial operation.

SF24F 2020

[§'5UIR] F v X—> &%k
"Zurashi Travel" Campaign starts.

=F3EFE 2021

BRATOIREDREDF YL AFEEY —EX GHANEABITQRI—RNIEZF I YR ATEY —EXGBIED
FREL/ZIEDIRER T EEY —EX %6

Ticketless boarding service for a group of people traveling together, QR code-based ticketless
boarding service for visitors to Japan and reserved seat reservation/change service for delayed
trains are launched.

[EX fRDAZ T Y R—2IL | ZRAER

"EX Travel Content Portal" is opened.

[H#ELURT YT TF—h] F¥>X—%F5R

"Oshi Travel Update" Campaign starts.

SF4E 2022

[WEWEEER | Fv > N—>%RA

"Nara Campaign" is renewed.

[EXY—EX | ([ZVRATLAFA] RO TAY—REX]) Z A MFTEFRICHEK

"EX Service" ("Express Reservation" and "smartEX") is expanded to Kyushu Shinkansen (JR Kyushu line).

SF5FE 2023

[EXIRFTF#9] TEXIR/Nv U | U —EXERBTFTE

"EX Hotels and Activities" , "EX Shinkansen Travel Packages" will be launched.
[EXY—EX | THEHIRDISERZR AR —ERDSHTTE

"EX Service" will be updated to allow reservations a year before the boarding date.




B IEM#ME Summary of the Renovation Work

FBA139 (1964) FICREL =RBEMROBESKLICHL . KURIICH7Z>TEDHEE
MR BIHDOYIET R

éfﬁﬁ&ﬂ%t:ﬁﬁiiﬁﬁm 4(2002)FED 55| HE ¥ 1 &L T, FH25(201 ) FENSTHIC
£

x 1 2 EFEHREE R AICE D GeHREREARRIUES [ AU A EEREL . BB AR DRRE
21F. T 14(2002) EHDF|HEETHILT

With its inauguration in 1964, the Tokaido Shinkansen is aging and requires
renovation work to maintain its function well into the future.

JR Central reserved the allowance*1 since 2002, and started the large-scale
renovation work in FY2013.

Note: 1.Formulated the allowance reserve plan for the large-scale renovation of the Shinkansen
infrastructure based on the Nationwide Shinkansen Railway Development Act and had
reserved the allowance since 2002 with the approval by the Minister of Land.
Infrastructure. Transport and Tourism.

B IENO=EHAE Content of Renovation Work

= MSiEEY Target Facilities

T KRERE L OREA Framework of the Large-scale Renovation Allowance

”””” JmmMEs e M T(05®) | IWETF

2h
ﬁffgjsf in ! Reserves for reinforcement (10.5years) Renovation
Operating Expenses : 3,5001%M (333f&M. ) [

perating =xp 350 billion yen (333 billion yen per year) | Jpres(2019EaR

=715 (20

23) £38
2023.3

Fr14(2002)F108
2002.10

SERL25(2013) E38
EEBOHR 20133
Decrease in

Operating Expenses

| KRRERIES | 42 BEL (105)
 Appropriation of reserves (10 years)
! 3,500f&M (3501&M, )

1 350 billion yen (35 billion yen per year)

B ARERE T E-RHIRGEEEE Capital Investment of the Large-scale Renovation

(102

¥ billion)

FR25FE 26FE 27EE 28FE 29FE

30FE BHMTFE 2F%
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023(Planned)

3FE  4AFE

S5FE (FE)

[$@iE]. [3>7)—MEL. Th> IV ] D3TER

Steel Bridges, Concrete Viaducts and
Bridges, and Tunnels

> IE0NiER Content of Work

1) ERFEMIET R
Measures to Inhibit Aging Damage

VUENEOTIROFEEBAHZILE

Inhibit the very occurrence of aging damage,
such as cracks, of civil engineering structures.
BEYORLMEHIFL . ER{LERIR

Maintain the soundness of civil engineering

Reinforcement
El of connection

with floorbeam

and stringer

#7 BRE
K Replacement
of stringer

Hr BN
A Replacement
of stringer

T V&
K Replacement
of floorbeam

R
A Replacement
of floorbeam

structures and extend their life.

aAY7)—-ME

2] LREARE
Overall Renovation

EBIZDHEDDEEE A FEEHE %2
Al .
Conduct renovation such as replacement of (;mgl,&ﬂ Ca;;"ever
materials, etc.*2 RIS B8
a Cladding with steel plates
pzd 2 Bmsie TR, [ RBEE IR SR 2T %
BEMOREEERRL AR
2.The specific time of commencement will be "
separately determined taking into #£#8 Column
consideration the state of the structures after 1] RIS BIE
the implementation of the Measures to Inhibit Cladding with steel plates
Aging Damage.

Note:

Concrete Viaducts and Bridges

il

Beam (Beam of concrete

rigid frame viaduct)

1] KRERETL R
Protective surface coating
T - Hirh 2R

1 Addition of piles and
underground beams

Stk
Steel plates

Oy IR
Rock bolts

O 7RIVNMTRE - liRIC K 245 (B LIEHEVES)
Reinforcement with rock bolts and steel plates (where lining is thin)

H £mi9%i& Overall Renovation

RRZZTEB Céntral slab

1] RERETEM 2] SRIC R DA
Protective surface coating Cladding with steel plates

OvIRIVMTER-HIRIC K 283 (R (OUEINE) DBEDHBES)
Reinforcement with rock bolts and steel plates
(where there is history of aging damage (cracks, etc.))

2w &% Related Capital Investment 95 302 355 340 363 361 370 318 311 273 27.0
SBEEE LS Of which amount posted to Operating Expenses| 6.9 195 241 283 246 249 259 216 209 176 18.5
P KHERETIENEHLAE Concrete Example of Renovation Work
$iE Steel Bridges gﬁ%ﬁ,gﬁ ﬁgﬁt f . k%I Tunnels
einforcement of connection _— -
with floorbeam and stringer H ERREMIENHE Measures to Inhibit Aging Damage
2R
XAER BVE - R Gap iébruc;lund
1] Replacement /
Rfeir%forcement BT
of shoe Lining AIEZTRAIE WA
g \ érout injection Eo/cidk;g?tz
/ ‘ behind lining
@ VUEIHEA
Injection into crack Sled! plates
PRABERAED #R T

B EHR S ARIERETIEDOHEE Summary of the Large-scale Renovation of the Tokaido Shinkansen
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BEME Overview

mw 73288 Conventional Lines

#EEE Railway Business BEEE Affiliated Businesses

f¥-#2% Financial and Managerial Data

AE History

5 ERBOFERHBROFAILR (1B%7=Y)) Daily Departures and Passenger Volume for Conventional Lines

= &®5|E Local Trains

= 1&%E%E Express Trains

(tE) iy ey [ %A% Departures (/8 trains/day) [ FUEAH Departures %GE@ =)
|2400
2200 1 100
E : LT821T021882174 1454k 11 2497 2197218 3k B o157 B 218
2000 o H NERN ey |
100 105 1,973 1977 1961 161 197 1,983 1970 w
L1500 TBIT {3 10091203 105 105 1925 194 186 .
158 5453 5 53 % % o A
11600 1502 50| 150
1459
|1400
- ¥ H 0 0 0
Bil62 63 ¥ 13 14 15 16 17 18 19 20 21 2 2 24 25 26 21 28 9 3 %% 3 Bie2 63 Fow 2 3 14 15 16 17 18 19 20 21 2 2 24 25 26 271 8 9 0 ox 2 3
ff i& EH EK m EK Eri ﬁﬂk EE E& %& %fﬁ iFﬁ %ﬁ 4 EK iFfﬁ 4 Eg R m EK Eg EF& EJE o Eg R ifﬁ EE Eri EE zrz EFK EFg EE EK E& i& i& EH fﬂﬁ EE E& i& EH ﬁﬁ ﬁﬁ %fﬁ EE Eﬁ ER £R EK E& ﬁﬂk EK EK EE fﬁfz EK EH zrs i& Eﬁ E& fﬂﬁ i& EK EH ﬁﬂk EK Eﬁ
Y FY YRy
ma, 108“ 1989 1900 1991 1°9z 1993 1904 1905 1096 1997 1998 1999 2000 2001 2002 2003 200-1 200 52006 200 2008 2009 2010 2011 2“12 2013 2014 2013 2016 2017 2018 2019 202u 2021 2022 2023 1987 1988 1080 109v 190 1092 1903 094 1995 1996 1997 1998 1999 2000 2001 2002 2003 4004 2035 2006 2007 2008 2009 2”1 ZOH 1012 2013 2”14 2015 1016 2017 2”1“ 2019 2020 2021 2”22 2023
A 1 BERRSEFEENOREARR EREFHIEER) AR ISRE#EIXEC DO THENG62 (1987) £E%100£ L7155 O (BRFIEOR BRRICDOVTIE. F24 (2012) FELIEIE. BBBHLEHCLDEEAB S AMIEL /)
2. 57078 (2019) FE~3(2022) EEDOFBILRIE. FEIOF I I ABFEDFEIC K BEDE< B TND
Note: 1.Departures shown are as of the beginning of each fiscal year (excluding extra trains). Passenger volumes are the indices of the total passenger volume at certain points
FY1987=100 (Passenger Volume of Local Train from FY2012 are based on the passenger ridership counted by automatic ticket gates and are revised indices)
2.Passenger volumes for FY2019 to FY2022 have decreased because of the impacts of the COVID-19 pandemic
B BYIEMBSIEH® Measures to Prevent Railroad Crossing Accidents ¥ BYEEENRMAWE Number of Railroad Crossing Accidents, etc.
BB OB E PRUBENRAEBEORHEEMET SELOIC. SEAKEOHHELD. _ _ 5 ) R %)
TARRECEIC K BB AEREIE Y BIRANMEEERL TOET, BYIDFER Type of Railroad Crossings . BEYIREE R | o BUEEMAMEERER
We have been implementing drastic measures to abolish railroad crossings g - ;™ Rumber of Railroad 3 Rate of Installation of Obstruction Warning Device
through grade separation, etc., consulting with local governments, as well as Alarm e Nty g e | e HUMEMIRARESHES
promoting installation of barriers and crossing obstructing detectors, etc. By I° E Rate of Installation of Crossing Obstructing Detector
T BB EOMAR Improvement of Railroad Crossing Facilities = = = 100)
AN AT T BEEMEIC KL BRI R ORI D 35 55 1 FERAY) . ERIE D & 5 5 3TEREY) | IEHR 50 50
B ERBOROVEABRYOSBRAICHRSNE T IR EFABRY)E ERBE. #% 1 TEREY) IR FEABRY) [
BREE. B ORNRREEZHRUAPSHENICE 1 ERTINORREZED TVET. Type 1 Type 3 Type 4 ©
Railroad crossings are classified into three types according to ancillary facilities: LT
Type 1 with barriers and alarms, Type 3 with alarms and Type 4 without barriers Eﬂ%gﬁtﬂ?ﬂ@fﬁ Sriiless Gressine 140 49
and alarms. Type 3 and Type 4 are being upgraded to Type 1 based on plansin 757 000 20 @1 [Tl er=Tel Chernl B
consideration of the road traffic volume, railway traffic volume and surrounding 1188y H3TERLY) wATERSY)
environment of railroad crossings. .,D,,T,YP,‘S,,T,,,,,,,.,,TXP?? 777777 D,,T,,V,F’,e,,‘,‘,,,,,,f |30
1 BORREMIRMBESZNRE Installation of Crossing Obstructing Detector, etc. o 257 363 / 0]
DA AR EE ML B AL MBS, — Y M TEDR LR SRIE  Troeas | 5o ] 2132 o
PIRAIRE P BHIEAIE T L CORVDC EEMATY BREEERT TOEY . 514 (2022) FE 5 o1 120
PO HTE . BIRE, BO\TSADBRMEEAR LS L —F— T ROSHEREEY SRUEE || T o5
RIEEZ SEARS S STECEGEZOBTREAS SV BIEREAL TVET, FY2025 1,768 1,864 14
e BUNICREDH D EEEBLICHSE VMBS RV 2/ CETRRT BESHER | | | | | 10 10 11 10 11 9
IEESICT BIERARE (B ZERAFE) HGREL TOET . (# Number) 0 500 1000 1500 2000 2500 r TM716MWs 766 8877
In case an automobile interferes with a railroad crossing, railroad crossings are 3 5 5 3
equipped with crossing obstructing detectors, which detect automobiles by H H D D D H D D D H H
infrared rays or laser rays, and a function that detects barrier rods not 0 D [ o L
T

descending. From FY2022, laser sensor-based high-performance crossing
obstructing detectors with improved detection performance for pedestrians,
bicycles, wheelchairs, etc. are sequentially installed at railroad crossings where
the number of trains is large and pedestrian and bicycle traffic is heavy.

In addition, emergency buttons (obstruction warning devices), which turn a related
traffic light into a stop signal by pressing when it is necessary to inform a driver
that there is an abnormality in a railroad crossing, are installed.

Bil62 63 Tix 2

FEERE>
Emergency Button

E’*tﬂﬁ‘é§%$§ﬁﬂi€5§
Crossing Obstructing Detector

1222324252627829

4
iE iE iE iE ffE $§ iE iE iF i& ﬂﬁ iE i& iE iE iE $§ iE iE if’ i& ﬂﬁ % i& iE iE iE ﬁE 5% iE iF i&i iﬁ iE %
i 1 o) T B YR
WB’W&Q 19Q91 9‘ 109 1921 031 QMQQ* 1961 9’1°QR 1992‘0‘" ZU‘ 2‘""22‘0q ZU‘ 2‘""32‘0 AU‘ 2008 2009 201"2‘ 12‘1:4%2‘ JMEZMBZ‘ ‘MQZ\JWZ‘ZL 402 A2

A BYUEHEHIEMROUEICKY. BEYIRRESZHOMHRIE AR BB L TRIRICHS
Note: The number of railroad crossing accidents has decreased significantly compared to when the company
was established, due to the promotion of prevention measures




= IREEEICHIIEEE - ITRNF—HEE -COHHES A ¥ RBEIRBROERLE- TN F—EBRE
Distribution of Passenger Transportation Share, in terms of Transportation Volume, Ratio of the Tokaido Shinkansen Rolling Stock and Energy Consumption Unit
Energy Consumption, and CO: Emissions

| T T | TRVF—EERER (P2 (1990) EEAREL LrbtE) |
[0 #izetg Airplane [ ] B8 Car [l Z0Ofth Other : Ratio of rolling stock ! Energy Consumption Unit (Ratio using an FY1990 basis) !
EiXE (A+0) 8
Transportation volume 69% I»E%*f 19
(passenger-kilometer) ess than 17
IRIF—HES
Energy consumption 87% }1 %
COHktiE b o
CO:2 emissions 83% ‘3 %
0%-100%
O BEIMBICEY. WROATH100%IABEL BANSS SeriesiozSeriesiio0
B ERXE TXLFEBRE TR F— RERETER (512 (2020) F )
COAEE ENIRFMTITNREENRAAA >V ARUNIF T ADFT—& (512 (2020) FE) ZHEIVER ER2(1990) SEEL
Note:  The totals for items in the breakdown may not be 100% due to rounding. =
Source: For transportation volume/energy consumption, created based on data from Handbook of Energy & Economics Statistics (FY2020). 300%: 700;& *732%35l§
For CO2 emissions, created based on data from the National Institute for Environmental Studies, Greenhouse Gas Inventory ) | Series 300 //Series|700; Approximately 32%
Office of Japan (FY2020). improvement over FY1990
¥ RBENRRCMEEOLLR RR~AR)
Comparison of the Tokaido Shinkansen and Airplanes (between Tokyo and Osaka) | Serics) N700 7/IN7O0A
IXNF—HEE (1ERLEY) CO:HHHE (1 EEL7=Y)
Energy Consumption per Seat CO: Emissions per Seat
i prion P RZHO ‘ P b 1) N700S
#1844 Shinkansen ﬁ‘l /8 #1##2 Shinkansen %J'I /1 2 -
112 13 14 15 16 17 18 19 20 21 22 23 24 25 26 21 28 29 30 %f;n
—— W 90, 1/8 — Wl /o . 1/12 EF sg zFrg ﬁ , sg zg EF xrf 5% GF SF GF &% 6 5% OF SF GF &% £ 43 6% GF of &% & 4% G5 b EE EFEF
Ser'es'\l‘\r?ooooéﬁll;logiyr#' . of :npg?r(:))f.ane Serie sl\ll\l77C)(?0%z?‘IE103%<3zJ" . of :npgﬂ%)f'ane 1990 1991 1992 199319941995 1996 19971998 9992000 2001 2002 20032004 2005 2006 20072008 2009 20 02011 2012201320 420 520162017201820 9202 2020 2022
i zomj i zomi 5

= ERBEROT EREREOHE
74600 50ke-co. ™ Comparison of Electricity Consumption and Diesel Fuel Consumption of Conventional Line Cars

B777-2 = B777-2 &
00 | —— 00 _ EXNTEOBHEREOLE
E 1 ETHRE (M) ICEDEE N700R [DF 4] (RR~HARR) Comparison of Electricity Consumption of Conventional Line Electric Cars
2 ANAT7Za7)LLAR—h 201 1| &B8Z (LS4 H L B777-200 (E~F#7}-3Z%)
Note: 1.Calculation based on running performance of Series N700 Nozomi (Tokyo - Shin-Osaka) conducted by JR Central. 211% Series 211 B basis
2.Calculated by JR Central using ANA's "Annual Report 201 1" B777-200 (Haneda - Itami/Kansai Airport) for reference.
313% Series 313 72 |
= RBEMRROEENENEEEOLLR ) ‘ £$935%
Comparison of Electric Power Consumption by Tokaido Shinkansen Rolling Stock Type 315% Series 315 65 | Approx. -35%
s
A 0,
270km/h _ 270km/h 28% BB~ REE~DE) £ BB 120km/h T (BSEER) LABADS IaL— 2>
100% _ 285km/h 285km/h A7%><8 Note: Based on simulated test runs between Toyohashi and Ogaki, and Nagoya and Nakatsugawa at a maximum speed of
- 120km/h (rapid operation).
a=ED PERTBE (¥/V85%) -/ TYYFE (HC85%) DEdHEBENILR
o Comparison of Diesel Fuel Consumption of Conventional Diesel Cars (Series KiHa 85) and
| —— Hybrid Cars (Series HC85)
300% (FA4 (1992) &)  700% (Frk11(1999) %) N700A (F25(2013)4) N700S ($57F12(2020) &) HEESEE (£/\85%) |
Series 300(1992) Series 700(1999) N700A(2013) N700S(2020) Conventional Diesel Cars E¥# basis
2R HARTYELRORERE TEALIBADS oL~ (Series KiHa 85) ; .
2.( )MIHRALIZE INA T RE (HC85%) -0 | A A%‘JSOQ/;JOV
3EBHEHROBBNSOWREST Hybrid Cars (Series HC85) | PProx. -5U%
Note: 1.Simulated run from Tokyo to Shin-Osaka at the maximum speeds identified above.
2.Years in parenthesis indicate introduction year of each rolling stock. E AHBE~BLUEARSRE120km/hTETLEBEDS 2L -3y
3.Includes effects of optimization of air conditioning control method, etc. Note: Based on simulated test runs between Nagoya and Toyama at a maximum speed of 120km/h.
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= TLEROEBY Future Expectation of Key Measures

4 (2022) FEELIET 5 %15 : %06 : SH7 : %718 : %19 Co&sM10 0 SN L B2
FY2022 and C(2023)FE ¢ (2024)FFE 0 (2025)EE ¢ (2026)FE ¢ (2027)FFE - (2028)FE - (2029)&E  (2030)&E

Previous Years © FY2023 ©  FY2024 FY2025 : FY2026 . FY2027 : FY2028 : FY2029 : FY2030

| SEEFRE The Tokaido Shinkansen

AIREHRIETE Large-scale renovation

Rt RBRBAIEXISR Implementing derailment and deviation countfermeasures

* 5110 (2028) FEBMCLIFANDHRLEET T Scheduied to complete éonstruction for élerailment and dfeviation counterfmeasures in all Iénes by FY2028

HEEHNT00SOIA Launch of the new N700S rolling stock :

Ensuring Safe and
Reliable Transportation

XY —EADFEX

R LEREORE [EXKRFEF#9] [EXHR/ Ny 7 1 —EADRE Deployment of "EX Hoftels and Activitiés" "EX Shinkans?en Travel Packafges“

Enhancing
Transportation Service | FEX# Conventional Lines ‘
(R 7ERAR) N TUYREREFRAUHES2EFHCE5RMIEA Launch of the new type limited express train Series HC85 using hybrid system

(Shinkansen and
Conventional Lines)

HFHROBEWESEI15ROFA Launch of the new type commuter train Series 315

EROXHDHEXISR Earthquake-resistant measures on ceilings bf stations

TZvhR—LEROMEXR Earthquake-resistant measures on Eroofs of station ;f)latforms

°%ﬂ]14(2032)$f§¢$%ﬁl§7&;—67 Scheduled to Corrélplete constructibn by FY2032

BEE) 7LD
RO EHRETE
Chuo Shinkansen
Project (Maglev)

rhougedis &@)l-2EEMBIE 1 Chuo Shinkansen constructioné between Shinaéawa and Nagoyé #1

A ABTIVTANRIEBRIRICEN T N RIVBEITRICEF TERVRED L THY . B9 (2027) FEDRIZEFELLVIRR
Note: 1.Tunnel excavation cannot be started yet at the Shizuoka section of the construction site in the Southern Alps Tunnel, making it difficult to meet our 2027 target for Shinagawa-Nagoya opening.



;#igé %5@%@_’625Uﬁ‘é*é.“@iﬁﬁ‘é&éﬁ%ﬁ@~¢ﬁ~i&%\%&E«?EE@%E@E%“&%&T BEEBIC. FEELTOFRIERZIIRICHIVERL TV /2. BECEIEZFHRIC. BEE) — 7 ISP RITBIRETEZ £ EFHFHIRIEERAIC
DEEDHTVET,

BEEY —7ETE. BLE OBESHTZ RN EXRARMTMMEE S LY. [EERICHELREMBARIITT | CFMEEN TOETBEFY Z 713, BR500km TORENLRERETZAIREICT 2BO TREEDH WV ATLTY,

Under the condition that we bear all the construction cost, we are promoting the Chuo Shinkansen Project using the Superconducting Maglev System based on the Nationwide Shinkansen Railway Development Act
to continually carry out our mission of operation of high-speed railway linking the Tokyo Metropolitan area, Central region, and Kansai region, and to ensure the future foundation of the company.

The Superconducting Magnetic Levitation Technological Practicality Evaluation Committee of the Ministry of Land, Infrastructure, Transport and Tourism (hereinafter "MLIT") acknowledged that "the technologies
required for a commercial line have been fully developed." Superconducting Maglev is a quite safe system that makes it possible to travel at a stable high speed of 500km/h.

= tEOME-$=57fif# Summary and Value of the Project

FY emay =71 L3 ERNLHEERDE T=ABTEI 1 DOEABHEELY. EF- 42 EHHEML
The overwhelming time-reduction effect of the Chuo Shinkansen will merge the three major metropolitan areas into "Super Mega Region", energizing economic and social activity.

EX#HE Super Mega Region 6,6155 A 66.15 million people GDP : 331JkF GDP: 331 trillion yen 31

E#E Kansai Region 5@ Central Region E#E Tokyo Metropolitan Area EABHEEEENGDPLER

Tl 11ER Comparison of GDP between the three major
(KPR-R#B-ZR-5E Osaka, Kyoto, Nara, Hyogo) (BH-IKE-=F Aichi, Gifu, Mie) (FR-#=R/I|-FZ -#BE Tokyo, Kanagawa, Chiba, Saitama) Enhinagawa metropolitan areas and major countries
1,8147 A 18.14 million people 1,1317 A 11.31 million people 3,671H A 36.71 million people | EmEER B3 ¥ trillion)
GDP : 78JkM GDP: 78 trillion yen GDP : 57Jk[ GDP: 57 trillion yen GDP : 1963kM GDP: 196 trillion ven i Tokyo 600 3313
e 400 331 trillion yen
b 200 .
I E2 R EHEER #7511 ER - © = > =
Gifu x2 i Nagano x2 Yamanashi %2 Kanagawa %2 d Eﬁ;n Tﬁé‘ﬁ“n@ﬁﬂor /{ﬁkl ?%n/cé
L metropolitan areas
hugfgtsR Chuo Shinkansen W) ZFRERR | e 1KJL=109.05/ Tt &
(E¥#E Operating Speed : 500km/h) Yamanashi Maglev Line}’ e ERES T —&N—X AR RREFEE ] (55T (2019) )
(42.8km) K =KMHESLIFOMAFRETREL CEHE _
O R IR, THE BFER. BN, FRR =E8,
ABRIAT . REBRT. R STER

HBEHRHE Tokaido Shinkansen Note:  Calculated at a rate of 109.05 yen per dollar.

N (E3#E Operating Speed : 285km/h) Source: United Nations database, Cabinet Office "Report on Prefectural
N : Accounts” (FY2019)
\\ ! #%Three major metropolitan areas are calculated taking the
\\ following prefectures into account
FABRER Shin-Osaka \\ Lokyo. Kanagawa. Cmba, Saitama, Aichi, Gifu, Mie
N saka, Kyoto, Nara, Hyogo

: L : BBESRINDEH Travel Time Reduction

: : : R (R)) ~&HE (®E) : 865 — 409

H : : Tokyo (Shinagawa) - Nagoya (fastest) : 86 minutes — 40 minutes
285.6km %3

R (F) ~KBR (&) : 1345 — 675
Tokyo (Shinagawa) - Osaka (fastest) : 134 minutes — 67 minutes

438km x4

S/ LERBEORIEEICOVTIE, [PRIEER) |- AEERORTIEEICET2HM5E ] ($F3(2021)F4AR) ICHWVT. [FPRiaigs)|- 2t ER TEEEE (Z02) | (30 (2018) F3A) O RIAALE THD5.52kMANS7.04kMAELD RiBlLaFEK
It is announced in the "Notice Concerning Total Construction Costs for the Chuo Shinkansen Section between Shinagawa and Nagoya" (Apr. 2021) that the total construction costs between Shinagawa and Nagoya are expected to
be 7.04 trillion yen, compared to 5.52 trillion yen, which is the estimated amount at the time of the "Construction Implementation Plan (Part2) of the Chuo Shinkansen Section between Shinagawa and Nagoya" (Mar. 2018).

Note: 1.Source: [Population] Ministry of Internal Affairs and Communications "Population. Demographics and Number of Households Derived from Basic Resident
Registration" (As of January 1, 2022) / [GDP] Cabinet Office "Report on Prefectural Accounts" (FY2019)
2.The name of each station located in Kanagawa, Yamanashi. Nagano. and Gifu on the Chuo Shinkansen line is tentative.
3.Source: "Construction Implementation Plan (Part2) of the Chuo Shinkansen Section between Shinagawa and Nagoya" (Mar. 2018)

4.Source: "Research Report on the Chuo Shinkansen Section between Tokyo and Osaka" (Dec. 2009)
C [ B
shsagfisd#s Chuo Shinkansen R
©

A 1 AORREE [EREASIRICEDAO, AODBEROHEGH] (5714 (2022) F181H) &K
GDPIIARAT [ RRIEFFTE (HFT (2019) FE) &Y
2 FERRAB(SRTR B
3.[shagrsriggm) |- 2o ER TERMmEE (Z02) | (FA30(2018) E3A) &KW
4. [Frdgasiy GRRER- KPR M) AEREE | (Fi21 (2009) F128) &Y

E BER) T ICEZPRABBORBRUCEY) RR-BHE-KROBEDOABIREMED _ERLEREL. BROVAY

REICHAS
We will duplicate our artery transportation system linking Tokyo, Nagoya, and Osaka with
the Chuo Shinkansen, thereby preparing for future risk. }

= FISRLUEHHHELl EI2B § 2 RBERSHR DB ELLICHAS

- 555 5 lower

» EXHEZFORFEKEICH L THRAWRBEADHBE
= We prepare for aging of the Tokaido Shinkansen which has operated more than half a century.
= We require drastic countermeasures against large-scale natural disasters including mega earthquakes.

B, 7ERMROBERENDRAENSHE

ov0

©
Seismic intensity class
U RIIR !
Shinagawa v
638 6 upper
® z/ 655 6 lower
558 5 upper

4

HABRER
Shin-Osaka

@Tokﬁido Shinkansen

. a
faetad FRoRBh R [RaEh o7 EAHRIRIC DU\ T (BR#EIRE) | (FM25(2013) E58) ZTTIcfER

Distribution map of the estimated biggest seismic intensity of the Nankai Trough Mega Earthquake  Selrce: Preparedty JR Central based onCountermeasure against the Nankai Trough Mega Earthquake (Final Report)" (May. 2013)

BB Z7ICEDhRFErEEHE (1) The Chuo Shinkansen Project Using the Superconducting Maglev (1)

EEPE Overview BlEEE Affiliated Businesses R#5-#2% Financial and Managerial Data A% History

HEEE Railway Business
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e ABEEE) Z7ICkBhRFEriEEtE (2) The Chuo Shinkansen Project Using the Superconducting Maglev (2)

E HR~EBHE~AROETHRESHNEERRFTRRICBIIE T, KBEHRBROIZATEEIIEDS
Significant portion of "Nozomi" users will shift from the Tokaido Shinaksen to the Chuo Shikansen, which enables more flexible use of the Tokaido Shinkansen.

= . DEH(LFE) EEER BEITERDA X— Image of the Number of Operations
° SIS IS S S R A N CH O @) Statiorgs that Nozomi, . - —
& & @(b@ \2@@9 & & rb@’b & IS & N & G & <O Hikari, and Kodama stop 384T Present DFEH Nozomi OM-Z % Hikari and/or Kodama
& z@-’& & @é & < \3@& @ @g\ S @O N G}\\o »&? VPN Z FEE SR
o Fo & F 5 o & % 7 AN O Stations that Hikari RRIMEMSMRERE
& &4} ///& £ ) %@ 3 TR G SieE ﬁ]fée(r: ﬁfl%rgﬂ%n&ha% ggﬁlrsagr?tri\rgf“ne DFH Nozomi VMY-Z 72 Hikari and/or Kodama

Y memssmEmic O SHERORBASXVICERLT 2L LZREOHRRRE. S FEROFRAAIMFELS
The dramatic time reduction will greatly stimulate the flow between metropolitan areas, which is highly expected to generate new demand and new use of intermediate stations.

]&i®40% 40 minutes(fastest) 604#2E About 60 minutes 4542 About 45 minutes 254#2fE About 25 minutes  104#2E About 10 minutes
R ) SSRR (77H) IBRER 158) 45| R (158 211
(Norld' s fastest s.;)eed brings Gifu Prefecture . Nagano Prefecture Yamanashi Prefecture Kanagawa Prefecture

(tentative name) (tentative name) (tentative name) Shinagawa

each area along the line closer (tentative name)
154%2E About 15 minutes 25%%2E About 25 minutes 4592 About 45 minutes 604#2E About 60 minutes &iR40% 40 minutes(fastest)

E BHEHEAOBRLEVERBDRPRAENRD Broad ripple effects on the economy and society are highly expected.

=AHMHEDS 1 DOERMHEEARDZET. BIAIE. EEEFEDREICEKY. E [TR=IN—=-2H) =23 igBlREE ) RREVEED | (BT (2019)F5A) &Y
SRADEDHRRIBDBI LUFEDTA TAZAINERELELE B HRALREEE From the Final Report of the "Super Mega Region Concept Study Group" (May 2019)
HzIET2RE AORP TFICHZEADFHFLOAERZESIL TV AT7ERD>TV

LZEPEIFEIN TS, * AEAEDTIA AN T IA A TORFHR AL  RAEFEAEAT D ET IBA N2V G EBH TR D,
The three major metropolitan areas will become "Super Mega Resgion", * CNETOMEHPRSLAZHI T 2RRTH O/ [BE ] E BRI DOALZRIRL . ERBERBEEDIZDT ZET . EVRARZAN-FATAZA K
which is expected to become the core driving new growth for Japan, &t /=579 ZEDHFEIND, ) )
which is experiencing a declining population, by broadening the scope » SAEHED—HLUICE O TA—/N— X =T a3> ERDPHTRMMBEMRERZELEL BADNS APRBEH VAL L TORADE LEICRAD,
of activities and thereby significantly changing lifestyles such as the . %féjiﬁg%ﬁ%;ﬁ?ﬁfﬁfﬁ?'\7_7”%&%‘:%’7“":‘%‘ ELOBRICEDZBRTZBERY NI —I DL EME-REMEERLL. FHRAIGER.
way people do business and spend their leisure time, as well as JES B S ° - . . . N . §
enanding variods bossitilitios. | SABTEOBI & T SRR DS DDA EBUEST LD, A/ S 4= 3 ORI =7 FRITH RN AAIHK
N N N — X BIEDEAT ZH
& 4 c RKIal—32 c . 1 L . . o . . . . . .
Eli&_—ﬁé #E )f‘tbz} r_lzlf!j{wﬁ/\llf ‘,{3/%7”’“ ST *g&*ﬁ%ﬁ = Opportunities for face-to-face interaction between people will increase and the time for interaction will expand, which will lead to
FZRICKDA—N—AH)—=2a> O HRICHDIEEREDE ESHREL T, GDPA. SR U e (o el e (et
ﬁgﬁgg?gfgﬁ%?sﬁﬂ TORDARETORRE TERB. 5L L = |t is expected to bring about changes in business styles and lifestyles by liberating people from "time" and "place", which have been
e ne i . . . . factors that restrict working and living styles, and providing a variety of options.
According to the "National Land Policy Simulation Model" compiled by = Due to the integration of the three major metropolitan areas, the entire Super Mega Region will create new value and growth
MLIT, the productivity improvement effects of the formation of the industries, which will increase the attractiveness of the region in inviting people and investment from overseas.

Sgper Mega ReSIOD as a result of th? opening of the Chuo = By organically connecting the Chuo Shinkansen, Shinkansen, and expressway networks, it is expected that the multiplicity and
Shinkansen are estimated to be 3.5 trillion yen per year for the substitutability of the high-speed transportation network, which forms the framework of the national land policy, will be enhanced, and
opening of the line up to Nagoya, and 6.5 trillion yen per year for the sustainable flow of people and goods will be secured.
opening of the line up to Osaka. = |t is expected that new regional revitalization will begin in the areas around the intermediate stations located between the three major
b= 1.f&%‘%‘é@%ﬁﬁéﬁ]ﬁ%ZSiEiﬁi’éﬁ‘\/illx—:/a‘/%?JW)I@%%L:E&T%Q&]E%@% metropolitan areas, and that the effects of the Super Mega Region will spread widely beyond areas along the Chuo Shinkansen.

Note: 1.National Spatial Planning and Regional Policy Bureau of MLIT "FY2017 Survey E 2EIISBEARE[A—/\— XAV B R | BV EED (ST (2019) 5 /) E UL TRIZ- BH
Report on the Development of National Land Policy Simulation Model" (July 2018) Note: 2.Extract and summary by JR Central of the final report of the "Super Mega Region Concept Study Group" established by MLIT (May 2019)

B BEE)=_F7NERLME The safety of Superconducting Maglev

HEIFEHRERIE Preventing derailment even in case of earthquakes
BEE 7 AT LTI ., ElIFHARTIAICRERBSN /2 F E-RRIIILD
1EF CEREARHERIEN) TRASN. PDOEICHARIIAFRRICREL TRESN
BEDNCHEOTVDORIRT D ElEHIEEA.

Thanks to the Superconducting Maglev system*3 where

railcars are always kept at the center of the guide way E*J;'ﬁl?q:"”l’
by magnetic power generated by levitation and guidance ~ goyaton and
coils, they won't derail.

SEIERLICEILL Safely stopping even in case of power outage

BEE 73 FLODDENZNEDIOMIET IHERIHYELEA EEAHS—EL L
DRETETLTONUE FEADPEICELTND/D. FERICHEmISRICHEISET
FTBHIEBRLKREIFIELET .

Superconducting Maglev can float without power supply from outside. While
the cars run faster than a certain speed, levitation force continues to be
generated. Therefore, in case of power outage, they can safely stop without
falling onto the track.

F SBEHU-TFORIEBIIOVTIRROURLEBR URL https://linear-chuo-shinkansen.jr-central.co.jp/about/ Note: 3.The principles of the Superconducting Maglev system can be found at the following URL. URL https://scmaglev.jr-central-global.com/about/

N S




W tIx/MRINERIRNLE-EHERE Operating Revenues and Operating Income (Loss) of each Segment 5 illion) E i | = ¥ Operating Income (Loss)

&% Transpontation (EI¥2 Operating Revenues) [FBERReal Estate | (B%Ix2s Operating Revenues)
4,000 o '4,000 '8,000 '12,000 '16,000 0 200 '400 '600 '800 1,000
AFE I 111,340 4FE 1773
FY2022 o BeReRaReR0 = 3,385 FY 2020 i e et 1173
3EE I 17,176 3EE | 722
FY2021 H 83 FY2021 [
2FE ! ] 5,330 2FE 1 691
FY2020 . FY2020
SR | : 114,312 SHTEE [
FY2019 e = 6,176 FY2019 [=
ER30FE [ ] 14,613 EmR30FEE
FY2018 L ] 6,648 FY2018 [ £
-2000 10 12000 4,000 6,000 /8000 0 50 100 150 1200 250
(=%48% Operating Income (Loss)) (%482 Operating Income (Loss))
(#32IR3 Operating Revenues) (EofeOther Z (I3 Operating Revenues)
"1,500 -1,000 500 0 '500 1,000 1,500 2,000 2500 3,000 0 750 1500 2,250 '3000
4FE ] 1,387 AEE 1 2,494
FY2022 FY2022 [ 71 100
3EE 11,027 3EE 1 2,344
FY2021 FY2021
2%E 11,747 2FE 12,516
FY2020 FY2020 [
BHTEE ] 2,632 BHTEE ] 2,722
FY2019 FY2019 [= RRR R RRR 5=
FER30EE ] 2,649 SER30EE 12,610
FY2018 ‘ o6 FY 20 1 8 e e 1161
150 ,-100 .50 10 .50 100 150 200 250 300 0 50 1100 150 200
(E%48% Operating Income (Loss)) (Z%482% Operating Income (Loss))
A EIXMRIDOEFEREE SBEEADTE L@ DED. I XM DOFT LEEEET Note: 1.0perating revenues of each segment include the amount of sales to other reportable segments as well as the amount of sales to external customers.
2. 5M3(2021) FELEL. INSBHREEBRRORE. NUCKY . EITRBEOEFNGFICHN T RBEME<BLOTLS 2 Numbers for FY2021 to FY2022 are those after applying the Revenue Recognition Accounting Standard. Thus, numbers have decreased mainly in
3.5F07T (2019) FE~4 (2022) FEIE. B AN T I L ABIIEDFEIC L EEME< LTS operating revenues of the Merchandise and Other segment.

3.Numbers for FY2019 to FY2022 have decreased because of the impacts of the COVID-19 pandemic.

W =iEiEFS#H—8 JR Central's Main Consolidated Subsidiaries

EzAGCYE)
Capital (¥ million)

($7H4 (2022) EEFRIRE As of the end of FY2022)
FRFEARA Main Business

3z Date Established

94";

HE s
#4 Company Sharé%?g;lding
A

m Transportatlon

BT 7— I REBSE JR T . . il BE/E%ES) Depa t store ope Central Towers)
FEFIRM) Tokai Kiosk Company 100.0 862 6. 5 June 5, 1987 il /J\m%(%ﬂ%ﬂq@%uuﬁ&m) Merchandise sales in stations
W1 7—IEB/ Stz v—X JR-CENTRAL PASSENGERS Co., Ltd. 100.0 S63.5.23 May 23, 1988 INFERURERE (ER-REBROMRRFROREBEEE) Merchandise sales and Food service in stations and on trains
JIA7—ILERBHEM JR Tokai Corporation 70.0 S$63.3.1 March 1, 1988 ENFE-/\Tosk (REL- B EEM KRB EE EEDRTE) Sales of fuel, construction materials, and various equipment
TEEE Real Estate
JIAF7—ILENSIILEILE JR CENTRAL BUILDING CO., LTD. 45,000 100.0 H6.6.9 June 9, 1994 EREIVEE ([UREVNIILAT—X | ENEER-EESE) Station building management (UR Central Towers)
DA T7—IVEBREEM JR Tokai Real Estate Co., Ltd. 16,500 100.0 H13.3.27 March 27, 2001 THESX (TBHESH R5THES) Real estate leasing and Sales
FRGRAT—> a3 BARM Shin-Yokohama Station Development Co., Ltd. 9,304 100.0 S$62.6.15 June 15, 1987 EREILEZ ([FERPREIL | OB EES) Station building management
RRAT—23F%M Tokyo Station Development Co., Ltd. 1,750 100.0 H17.1.5 January 5, 2005 BREIL 3 ([RRBR—F 4 OB EEF) Station building management
ZHEAT—aVBRM Nagoya Station Area Development Corporation 480 100.0 $63.3.8 March 8, 1988 BREN B (BEBREERR [ 7 A7 [Fv L) EOEREESE) Station building management
T 7 \RERFR#ER JR Development and Management Corporation of Kansai 30 100.0 $63.6.8 June 8, 1988 BRI E ([FATA R OEEEESE) Station building management
(ZEoft Othér 7
>+ 7—ILEBART I X JR Tokai Hotels Co., Ltd. 100 100.0 H4.7.8 July 8, 1992 RTVE(BEBRYUAYNTUS 7RIV M) Hotel operations
WA 7—IEKBY7—X JR Tokai Tours 100 70.0 H1.12.18 December 18, 1989 | %173 Travel service
WA 7—IEBI—>1>>— JR TOKAI AGENCY CO., LTD. 61 90.0 $38.11.8 November 8, 1963 | [K&# Advertising
BAE#HEEIER NIPPON SHARYO, LTD. 11,810 51.2 M29.9.18 September 18, 1896 $kEEmEFRLEHE Manufacturing of railway rolling stock
DI T7—IVEBEEEE JR TOKAI CONSTRUCTION Co., Ltd. 300 100.0 $63.9.26 September 26, 1988 | #&%Z Construction
BAEMRERH) Nippon Kikai Hosen Co., Ltd. 100 921 S42.3.3 March 3, 1967 FEIREEDMRSE Maintenance and inspection of Shinkansen Track
thoal )24 7S CHUOH LINEN SUPPLY Co, Ltd. 100 87.6 S39.2.1 February 1, 1964 VR TS GIEREFTOY R AROEEE) On-board linen supply
BB Tokai Rolling Stock & Machinery Co., Ltd. 80 88.4 S51.3.4 March 4. 1976 - B AR (B DR - {E%& Machinery maintenance and inspection of rolling stock

EOEEFIRIMERS 117 —IEE/ vt v —XF2023F 10BICAHTE Note: Tokai Kiosk Company and JR-CENTRAL PASSENGERS Co., Ltd. will merge in October 2023.

= AV REE L ELEF LS4 Sezment Information and Consolidated Subsidiaries

EEHE Overview #EEE Railway Business

BIEEE Affiliated Businesses R#5-#2% Financial and Managerial Data ;A% History
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e B{kR¥E Financial Data (Non-consolidated)

(( (( (10/8[ ¥ billion)

- . . mie2EE ) Tm2EE  SFEM 4FE ) 245E 255E 265E 275K 285K 205K OO MxGE  26F OFE AR T
¥ IXIKR Operating Results FY1987 FY1990 FY1991 FY1992 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 5Y2923
BN Operating Revenues [ 8746 11013 11307 1,1105 12450 12772 13066 13579 1,380.7 14274 14648 14369 5417 7260 11433 12940
_SKEFEZWA Railway Business | 8724 10973 11264 11054 12359 12685 12978 13497 13719 14148 14520 14222 5274 7113 11267 —
___ IREEHIRA Transportation Revenues | 8294 10481 10740 10516 1,169.1 12148 12432 12947 13158 13583 13966 13656 4761 6572 10699 12220
_ BOESEWA Affiliated Business | 21 40 43 51 90 86 87 82 88 125 128 147 143 146 166 —
E¥% Operating Expenses | 8031 968.1 8431 7058 8459 8163 8311 8003 7849 8021 7971 8189 7177 7273 7970 8830
A4E Personnel Expenses 1178 152.1 1639 173.3 1727 174.3 1774 179.4 1792 1796 179.7 1751 160.7 159.7 170.0 175.0
®{4E Non-Personnel Expenses 199.7 289.1 313.7 308.1 416.1 3486 365.1 358.3 3549 3820 381.7 401.3 3427 3415 3826 464.0

AfH{E#1E Depreciation and Amortization 542 821 1328 1867 2237 2603 2558 2270 2109 1986 1934 1955 1813 1907 2040 2020
Bi82% Operating Income (Loss) 715 1332 2876 4047 399.1 460.8 4754 5576 5958 6252 667.7 6230 ~A1759 A12 3463 4110
E%SMBam Non-Operating Income (Loss) | A107 £39 21705 A3370 £96.7 2890 4776 2671 2545 AT76  AT76  A830 A£807 4727 ~A674 AT30
_ B&SMa Non-Operating Revenues | 124 171 11 163 76 84 103 76 75 83 104 105 115 138 162 120

E%451# A Non-Operating Expenses 232 211 1917 3533 1043 975 880 747 620 859 880 936 923 865 837 850
#2E182% Ordinary Income (Loss) 60.7 1292 1170 67.6 3024 3718 3977 4905 5412 5476 5901 5400 22566 ~740 2788 3380
HHUEE Extraordinary Income (Loss) | 00 4120 02 01 206 ~10 00 12 401 19 00 200 4211 2154 40 -
__ #§RUR)EE Extraordinary Income | mio 24 81 2 78 19 40 65 26 126 40 25 57 74 68 -

$HRIIE5k Extraordinary Loss 11.0 144 2.8 1.0 8.3 2.9 3.9 5.2 2.7 10.7 3.9 2.6 26.8 229 2.8 —
5 a2 HEAfEEZE Income (Loss) before Income Taxes 60.8 1172 1173 67.8 3018 3707 3978 4917 5411 5495 590.1 5399 22778 ~894 2829 338.0
EAFE Income Taxes 442 63.9 60.9 34.4 1234 1302 1256 1557 1517 1729 1797 1641 0.1 0.1 34.7 -
EABEREEE Deferred Taxes — — — - 194 0.1 11.9 7.3 75 A77 A85 230 4757 2214 46.2 —
LHAHiIEZE Net Income (Loss) 165 532 563 333 187.8 2403 2602 3286 3818 3844 4140 3788 22023 ~681 2019 2390

FE OER10(1998) EEMOREFHIEOEEICEL) . BEROH LEFRESERLEZAMEFICEE  Note: Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

¥ MR Financial Position (108 ¥ billion)
BEAET Total Assets 703.7 1,067.9 6,208.4 6,205.3 50429 4,986.0 50134 50594 6,814.3 8726.4 9,092.1 94012 9406.2 9,246.6 9,287.2 -
Bff&5t Total Liabilites | S21.7 7306 58316 58065 36065 33247 30823 28395 42315 57965 57766 57426 59449 58767 57386 — .

REAEFS Long-Term Debt and Long-Term Payables 313.6 3743 5,456.2 54223 26149 23517 2,136.3 1,9156 3,369.0 4856.2 4851.1 4846.0 49326 49416 49498 =
FEEAST Total Equity 182.0 3372 3767 3988 1,436.3 1,661.3 1,931.0 2,219.9 25828 29298 33154 36586 3461.2 3,369.8 35485 =

TR 18(2006) EENSREHIEOERICLY. [BA]Kia [MEE]RRDICEE  Note: Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006.

= Hf#IX & Capital Investment (10 ¥ billion)

sxf# &% Capital Investment 01 1743 1978 2111 3016 2290 2572 2591 3308 3845 4488 4996 5335 5214 4817 5860

_ REBERAR Safety-related Investment | 891 .. 718 86 727 1369 1435 1731 1731 1808 1673 1701 1862 2050 2103 2141 1930

__EOMIRER Other Investment | "o . 1025 1172 1384 ] 1647 855 790 539 471 829 504 581 583 422 378 530
R EIREDEREE Chuo Shinkansen-related Investment - - - — - — 5.0 32.1 1029 1342 2282 2552 270.1 268.8 2298 340.0

REBEIRE DR The ratio of Safety-related Investment

M ARRFEIR AR to the total investment except 78% 41% 41% 34% 45% 63% 69% 76% 79% 67% 7% 76% 78% 83% 85% 78%
RIBIREEEICHSHDEE Chuo-Shinkansen-related Investment

¥1 ERB3(1991) F10RICHEEBHEBIRICR MBI ERZ . ZOFEMBESKOS6RMAEKERIBARPFRILEELTEIE %1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.

%2 H5 (2023) EEDFBMEIE. 55 (2023) ESRHREARKROBHD %2 The numbers forecasted for FY2023 are as of the publishment of the financial report for the year ended March 31, 2023
A REPEBINTVDEEORBEIFLITOURLEE Note: 1.The data of each year omitted here can be found at the URL below.
https://company.jr-central.co.jp/ir/factsheets/ https://global.jr-central.co.jp/en/company/ir/factsheets

257t (2019) FE~4 (2022) FEDO—EBOMEL. FHEIOT T ABFEDH EEZT TS 2.Some numbers for FY2019 to FY2022 have been affected by the COVID-19 pandemic



B SN - Baeiads L mAia2E (Yifk) Operating Revenues, Operating Income (Loss), and Net Income (Loss) (Non-consolidated)
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1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 (forecast)
A BT (2019) EE~3(2021) FE I FEIOF I ABMEOHBICKVEEMMEAR>TNS  Note: Numbers for FY2019 to FY2021 have decreased because of the impacts of the COVID-19 pandemic
= OJAMEE (BfF) Cost Structure (Non-consolidated)
-zm' """""""""""""" (10f8R ¥ billion)
: Interest Expenses ; 1,055 1,057 1,052 1044 1,052 1,045
Do 1,033 . : , : Y49 1,030
| 1000 988 10141018 o960 983 991 994 g7, g79 985 1003 ogs
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BEME Overview

#iEEE Railway Business

BAEE¥ Affiliated Businesses

o RiEIRELEY (B{F) capital Investment and Dividend (Non-consolidated)

B fBiRE%E (Bifk) Capital Investment (Non-consolidated)

(10f&[ ¥ billion)
0 [ zoftt Other Investment
i RLMEIZE Safety-related Investment :
350 P8 husfiesiaRaiEIRE Chuo Shinkansen-related Investment
[300
1250
2111
[ 200 197.8
1505 1743 166.9 164.8 1) T 159.2 156.8 e 1576 161.5
1150 d
120.3 I I I I I I l I 1!3
1100 96.1 1001 976 9.8 : '
27 IS opy 742 81 % % % 83 %
) B a2 0
TEEEEEEEe
SRR EEEE RN
AR EEEERERENREN
A2 63 FRg 2 3 4 5 6 7 8 9 10 11 12
£E FE EE EJE 5E EE SE £E £ £F FE EE 0 EE  £E
FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000

2 1#47-V)EpY% Dividend Per Share
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A 124 (2012) FEQ 1 KE/2UELBIC OV T, Fi24 (2012) F10B1 BEHEEREL T EBRN 1%
100KICHBIL . 1 BT R D& 1 00kE T B R TMHIEERMLEIEEZ T IRICUZKI D EIDITONIcE

RELTEE

2523 (2011) FEELIBTD 1 M/ EHBIC DUV T, 24 (2012) FELBEDLBERHICT 5720100 ThH

L7cfiB% R

3. B5HIT (2019) FE~4 (2022) FEDOBEFHHERNE . FR IO S 7 L ABEEDFEICLVEBEPE< LTS
1.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares,

Note:

and adopted a share unit system under which the number of shares constituting 1 unit is 100 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year.
2.The numbers of dividends per share before FY2011 are dividend by 100 to make easy comparison
among the numbers of dividends per share after FY2012.
3.Net income (loss) for FY2019 to FY2022 have decreased because of the impacts of the COVID-19

pandemic.
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B RUIRFE (BifF) Total Long-term Debt and Payables (Non-consolidated)

FHRIET
- Inherlted Liabilities 16,000

D Corporate Bonds

(10f&[ ¥ billion)

5456.25,422.35392.05,346.3
52693522305232751956 527855 1643
i 504524922248010

48562, g, 14846049928 494159190

100

% = 45608
m AR 4000 % % LUl
Long-term Debt = % é
SEBEMA RIS 200 Z 60|
[#4 Long-term Accounts F 601
Payable-railway Facilities >
R T ORI T 2000 4
Z thaeesnh|nLaar:s‘éisLegnggySystem o0
R TR R IR A 000 &
Long-term Debt for the Chuo
shinkansen Construction 0 S S S S S I S I R S 3 R B 0
777777777777777777777777777777777777777777777777777777777777 Bf62 63 THxT 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 18 19 20 21 22 24 25 27 28 29 30 Aﬂ]x 2
BF GE FF GE GE GE GE GE GE GE 5% GE GE G GE GE G% 6% EF S 5E B SE &% mv &g sE EF’ S 5F BE SE ER G mv EF
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
JRIINGS | iabilitios 2188 2208 1464 1124 799 %1 66 34 12 - - - - - - - - - = = = = = = = = =
BB e Bonds 188 %4 52 TI0 %3 1153 1353 %9 383 500 1000 1300 1800 1600 1800 2000 2650 3350 4150 5649 G695 8098 698 10935 10730 10161 8829 7673 6461 7242 742 7132 84GT 9188 6907 9088
T 160 641 1474 1849 2396 3075 3670 4574 5732 7067 7866 7747 7519 6818 6259 G289 6354 5847 5845 466 G443 6746 6654 6200 6123 G041 6128 6392 6379 5909 5728 5339 4587 4811 5244 5210
POERBMARMRILS  oralway Faciitios |~ - - - 50412 49672 48829 47683 46657 44075 41585 40175 38630 57189 34834 32566 30230 2746 24562 22040 19458 16930 14616 10870 11407 9947 8558 7296 6315 5638 5490 5438 5384 5926 5265 5199
2 3136 353 3510 3743 54562 54223 53920 53463 52785 51643 50452 49222 48010 45608 42803 41255 39434 36658 34557 34156 32601 31776 31170 30015 28201 26149 23517 21363 19166 18690 18562 1851.1 18460 19326 19476 10498

FEREHIE T OXRENLER
Latent Liabilities Born by the Shinkansen Leasing System

49057 4077 4881748218 - - - - -

RIS
Long-term Deb“%or the CAuo Shinkansen Construction

- 15000 3,000.0 3000.0 3,000 3,000.0 30000 30000

f=3 XN
Total Long -term Debt and Payables

52693 52230 5232.7 51956 54562 54223 53920 53463 52785 51643 50452 49222 4801.0 45608 42893 41255 39434 36658 3455.7 34156 3260.1 3,177.6 3,117.0 30015 2829.1 26149 2351.7 21363 19156 33690 4856.2 4.851.1 48460 49326 49416 49498

s

Amour%%f Fund-Raising 348 677 1021 581 758 927 865 987 1263 1780 1475 400 1050 - 730 995 820 1236 1700 3218 2091 2474 2883 2359 1747 1840 1896 2506 1956 16402 15962 945 1166 1773 1455 1024
Cahang;mﬁTotal Long-term Debt and Payables | 2065 116 257 233 4213 A378 4313 4456 A61.7 A1142 A1190 41230 41210 A2402 22714 A1637 A1820 22776 £2100 2400 A1555 4825 2606 A1154 A1724 42141 42632 22154 A2006 14534 14871 450 250 866 90 81
%t%‘r*ejf{ Expenses 219 205 190 205 1906 3493 3346 3116 3107 2865 2675 2593 2505 2387 2207 2040 1907 1766 1586 1482 1367 1243 1158 1071 983 887 800 721 653 604 791 812 805 798 797 798
pad 1.BBF162 (1987) ~F a2 (1990) FED AR DBl [N | DA

2. FmM3(1991) ~5(1993) FE D [ REMEH A

Note: 1.For FY1987 through FY 1990, the "Change in Total Long-term Debt and Payables" is based on the amount in the "Subtotal" category

2.For FY1991 through FY 1993, the "Change in Total Long-term Debt and Payables" is not equivalent to the difference from the previous term's "Total Long-term Debt and Payables" owing to increases in "Long-term Accounts Payable-railway Facilities"
(%5,103.2 billion in FY1991, ¥3.9 billion in FY1992, and ¥0.9 billion in FY1993)

B IR EEN®E Long-term Accounts Payable-railway Facilities

(100BM 3 million)

AT OEERE [R5 HERER] O —3S. [EREMREARRLSE | O (FAS (1991) FE 51,032 M. T4 (1992) FE:39MEM. FM5 (1993) FE9EM) LD

= JHSLITEUE A SEERR BB AR BB SORMEA
Long-Term Loan from the Japan Railway Construction, Transport and Technology Agency

P IS4
. . s TH3(1991) & 1—411145 (20E22) . ‘ (TOﬁ‘P‘H ¥ billion)
Payment Schedule Payment Method Interest Rate oCtJb%f]11 ?991 OL{%SeTaEr?éhogfat 1A First #2[E Second 3@ Third 48 Fourth 5ME| Fifth
, March 2023 &R Amount 500.0 500.0 500.0 750.0 750.0
12 | FESOOIDEION] e = 06% | .. 08% || 09% ... 0.9% ... 1.0% .
| ka0 2 gggﬁgﬁm B iz ﬁffétmg — | 3447268 - Interest Rate £HARIEE Fixed throughout entire period
March 31,201 EERZIA BARITH 528 (2016) 11298 | ¥529(2017)F1 168 | F629(2017)E3A108 | F629(2017)EER178 | 629 (2017)&E7H128
oo 31552309(91 )ﬁ;g@ 1 %1 Interest and = Borrowing Date | November 29, 2016 January 16, 2017 March 10, 2017 May 17,2017 July 12,2017
No.2| Octaoer 691 19 o 15 princioal paid | BE 6.35% | 1,047,197 - B $7128(2046) Z5AE TIRE | $7128(2046) ETA TRE | $7128(2046) FIRFTRE | $T128(2046) E5AETEE | $7128(2046) 7 AETIRE
March 31 2017 installments Repayment Deferred up to May 2046 | Deferred up to July 2046 | Deferred up to September 2046 | Deferred up to May 2046 | Deferred up to July 2046
_ | EE3(1991)&F1081 semiannually Method LI, t&t9FRF Equal principal repayment thereafter
35 | omHIs 2051 )&}9’5’305 BE 655% | 601.195| 516211 FER £7137(2055) %11 5298 | $7138(2056)&1 5168 | H7138(2056) 30108 | $7137(2055)%118178 | $7138(2056) &1 A 125
September 30, 2051 Maturity Date November 29, 2055 January 16, 2056 March 10, 2056 November 17, 2055 January 12, 2056
&5t Total 5,095,661 516,211 #81R Security $EIB{R Unsecured

 RHAfEFE (Bi{¥) Long-term Debt and Payables (Non-consolidated)
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BEME Overview

#EEE Railway Business BEEE Affiliated Businesses MI5-#2% Financial and Managerial Data A% History
= LB NIKR (BifF) Employees (Non-consolidated)
B #&% Number of Employees B HEOFHIBE
Employee Age Distribution
(A People)
(A People)
| 22000
2&632 2026190277 20105 14,000
2000 1 19010 5410380 [ T T 19285 35402
[ ) B 18231 19187871 iy
— 18229 1800418223 "% 15 16418 05418,11618,14818:282 1845 = — 2000
18000 T f7grglover BT S 13
i - e = B
6,852 1659517,004 .
- ] 16285019 15,81816193 "
|16/ " 715,644 15,422
1543319422 12000 1,970 1,930
m 1 1,720
| 14000
iz 930 890
12000
r 490
1 180 |_|
T (!

Bf62 63 FHr 2 12 14 15 16 17 18 19 20 21 22 24 25 26 27 28 29 30 ofix 2
AR R 4R EF EF EF EF EF iF EF EF EF e EF & R 5E G % 5F GF G G EF e gE GE b R GE B hE o4 EE EE
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

ps3 1 FEREROULEH (HMESFERO
2862 (1987) EER RO EHIE21 4104

Note: 1.Number of employees as of each fiscal year-end (excluding the number of employees seconded or otherwise assigned to other companies).
2 Number of employees at the beginning of FY1987 was 21,410.

= &FA%¥ New Employees

(A People)
| 1.200
1,072 1,071 1079 1030 { ogp
11,000 ’ 931
g7 g70 91 912 909
78 Bl 792
800 2 T 44
620 629 591 640 640
600 oo ag0 529 45
444 490 440 472
|40 302 406
281
171

| 200 g 110
0

Bil62 63 THE 2 15 17 18 19 20 21 23 24 25 26 27 30 4f% 2

EE EE EF 34 EF EF EF EF EF EF EF EF EF EF EF EF EF EF EE EE HE EE EF EF EF EF EF EF EF EF EF £ EF EE EF EF EF

FY_ FY FY FY FY FY FY FY FY_ FY FY FY FY FY FY FY FY_FY FY FY_FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

~19 20 25 30 35 40 45 50 55 60~
~24 ~29 ~34 ~39 ~44 ~49 ~54 ~59
(% Age)

pzd 1,574 (2022) FEERER O BE (HmERR)
21O EMUEEA
Note: 1.Figures at the end of FY2022 (excluding the
number of employees seconded or otherwise
assigned to other companies).
2.Figures rounded to the nearest 10.

pad 1. 55 (2023) FEIFFEENDHTF

2FR3(1991) EEICENE TREIEL TUVEHTREA
(Bik%) =B

3.‘%%11(2;2024) FEEDHRIRAER (ERHERO K
430:

1.The figure for FY2023 is the one at the
beginning of the fiscal year

2.Recruitment of high-school graduates began
in FY1991 for the first time since the
establishment of the Company

3.The planned intake of new graduates in
FY2024 is approx. 430 (excluding medical
service personnel).

Note:



(1018M ¥ billion)

- . 215/F 204/ 235/ 4G 25460 205E 274/ 285K 205F OOFE SNAGE 2GE OFE AEE
¥ IREEMIIA Transportation Revenues FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
| & Commuter Passes | 162 165 166 166 171 169 168 173 176 181 184 120 117 129
FBEAERR Tokaido Shinkansen | EM## Others | 957.3 9830 9944 10530 10967 1,1265 11752 1.1945 12355 12736 1,2429 4052 5780 9732
£t Total 9736 9995 1,011.0 1,069.6 1,113.8 1,143.4 1,1920 1211.9 12532 1,291.8 1261.3 417.3 5898 986.1
EEE S | 4 Commuter Passes | 339 841 340 340 343 340 339 348 361 352 354 287 295 301
Trar%;irta‘tion Revenues | fER#k Conventional Lines | =k Others || 652 645 629 653 666 657 687 691 699 695 688 300 378 536
£t Total 992 987 970 994 1009 997 1026 1039 1051 1048 1042 588 673 838
| E# Commuter Passes | 502 506 506 506 514 509 507 522 528 534 538 408 413 430
/&t Subtotal | st Others | 10225 10476 10574 11184 1,163.3 11922 12439 1,2636 13055 1,3432 1.311.7 4353 6158 1,0268
£t Total 1,072.8 1,098.2 1,108.1 1,169.0 1,214.8 12432 1,294.7 1,315.8 1,358.3 1,396.6 1,365.6 476.1 657.2 1,069.9
INERESE-HE Parcel Fare 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
&35t Total 1,072.8 1,098.3 1,108.1 1,169.1 1,214.8 12432 1,294.7 1,315.8 1,358.3 1,396.6 1,365.6 476.1 657.2 1,069.9
EOBBIBICKY) . RERROBEESEDP—BLAWNEEDHS  Note: The figures do not always equal the totals due to rounding.
¥ #@¥A%0 Passenger-Kilometers (1005 A%0O  million passenger-kilometers)
_%E# Commuter Passes | 1355 1375 1389 1391 1444 1390 1431 1450 1479 1519 1542 1004 979 1,087
FBEHTER Tokaido Shinkansen E#pSt Others | 41,330 42366 42915 45540 47,429 48744 50,734 51,459 53277 54758 52,467 17,196 24,198 41,331
=t Total 42,685 43,741 44,303 46,930 48873 50,134 52,166 52,909 54,756 56,277 54,009 18,199 25176 42418
% Commuter Passes | 5425 5476 5490 5463 5588 5481 5568 5614 5656 5676 5739 4759 4792 4892
fEsk#R Conventional Lines EMSh Others | 3564 3525 3462 3575 3641 3587 3734 3745 3800 3783 3679 1651 2048 2873
£t Total 8989 9,001 8952 9038 9229 9069 9302 9359 9456 9459 9418 6411 6840 7,765
_%EH Commuter Passes | 6779 6851 6879 6854 7032 6871 6999 7064 71385 7196 7281 5763 5771 5979
/it Total ERASt Others | 44,895 45891 46377 49114 51,070 52332 54468 55205 57,076 58541 56,146 18,847 26,245 44,204
£t Total 51,674 52742 53255 55968 58,102 59,203 61467 62,269 64212 65736 63427 24610 32,016 50,183
o §i% A B Passenger Ridership (100F A million passengers)
¥ Commuter Passes | 14 1“4 14 14 5 @ 15 15 . 15 ] 5 16 no_10._ . n
RiBEHER Tokaido Shinkansen EHAS Others | - 124 127 129 135 140 143 148 150 156 159 7 152 ! 53 73 120
£t Total 138 141 143 149 155 157 163 165 170 174 168 64 84 131
EHA Commuter Passes | 252 264 254 253 260 257 262 265 269 271 274 232 231 236
E3R#R Conventional Lines E#S Others | 132 182 130 133 135 7 134 138 140 142 143 139 4 89 115
£t Total 384 386 384 387 395 391 401 405 410 414 413 306 320 351
EH# Commuter Passes | 264 266 266 266 273 269 275 278 281 284 287 240 240 246
&#&t Total EHMAS Others | 247 249 249 259 265 267 276 279 286 291 281 123 156 227
£t Total 511 515 516 524 538 536 551 557 567 574 568 364 396 472
E EXABOREIEIEE. ERBOEEAEAROTEFE  Note: A passenger using both Shinkansen and conventional lines in a single journey is counted as one ride in the Total rows
= §i%%h% Transport Efficiency )
HBIEIEME Tokaido Shinkansen 556 580 591 622 635 636 643 639 655 664 627 237 334 529
TE3E#% Conventional Lines 328 327 323 32.7 32.9 32.4 328 32.4 32.7 325 322 22.1 23.7 26.2

A EEDEROREHAAGROBEY)
FNEIREE R AR =HX A0/ FERE 0 (RS5O X ERE ) X100
TERARRENE=EAF O/ (FEETFOXTFHER) X100

Note: Figures are calculated as below:
For Shinkansen: Passenger-Kilometers / Available Seat Kilometers *100
For Conventional Lines: Passenger-Kilometers / (Rolling Stock Kilometers * Average Passenger Capacity) *100

A N RBPEBSNTOSEEOHBEIIUTOURLSR
https://company.jr-central.co.jp/ir/factsheets/

2 BT (2019) FE~4 (2022) FED—EROIEI. FIEIOF TN ABREOFH EEZI TS

Note: 1.The data of each year omitted here can be found at the URL below
https://global.jr-central.co.jp/en/company/ir/factsheets
2.Some numbers for FY2019 to FY2022 have been affected by the COVID-19 pandemic.

= %5 —4 Transportation Data
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EiERE Financial Data (Consolidated)

(( (( (10 ¥ billion)

THAEE 29E  3FEx1 4FE ) 11EE  125Ex0))  24&F 255F 269 27HEE 28FE 20HE J04E SNnEE 25E EE  4EE G5

& IRZRRMEBIRR Operating Results / Financial Position FY1989 FY1990 FY1991 FY1992  FY1999 FY2000  FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 szozz(fgrve%ggg

10523

BN Operating Revenues
=

%@ Merchandise and Other
AEhEZX Real Estate

FHE%8 Reconciliations

11548

1,188.3 12087 1,221.6 1,333.2 1,5685.3 16722 17384 18220 1,878.1 18446 1,400.2

5¥§ Operating Expenses
Ea“

SA%E%E Reconciliations

=218 Operating Income (Loss)
E !

" g§%£%8 Reconciliations

251838 Ordinary Income (Loss)

BadikEICRB T 2482 Net Income (Loss) Attributable to Owners of the Parent

4387 3978

BESET Total Assets

5231.1 51781 52179 52685 70526 89086 92957 96031 96003 94505 95144 -

&{&4&5t Total Liabilities

RHAAETS Long-Term Debt and Payables

3673.1 33759 31540 29159 43259 58239 57876 5731.0 59137 58412 5707.2 -

26399 23708 21505 19450 33954 48562 4.851.1 48460 49326 49416 49498 -

#EEAET Total Equity

16579 18022 20639 23525 27267 30847 35080 38721 36866 36092 3807.1 -

A 14 (1992) ELRTORIEISIZS E@E
2/ 10(1998) FENSREFHIENERICK) BERDG LEESXE L EAREFICER
3 10(1998) EENSREHIEDERICL) . FXEMEFIEAMEDHTRRE
4.7 18(2006) FENSREHIEDRRICKY), [FAR]RD% [FAE ]| REICEE. [WAE | ICIFXRGEHIEZE0
55426 (2014) FEELIBIORSALEICIRE S 2L MM PARBEREICH T 2SR 0H
6. 513 (2021) FELIEIE. RERHA A EEERROKIE. JHICLY, FISRBEDEFERBEICEN T REMELOTVS

7 MEa#H Consolidation (BEE*IEA at fiscal year-end)

Note: 1.The numbers of Long-Term Debt and Payables before FY1992 are references.
2.Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.
3.Due to a change in Japanese accounting standards, noncontrolling interests are excluded from liabilities from FY 1998,
4.Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006. Noncontrolling interests are included in "Equity”
5.For FY1989 through FY2014, the "Net income attributable to owners of the parent" is based on the "Net income" of financial reports
6.Numbers after FY2021 are those after applying the Revenue Recognition Accounting Standard. Thus, numbers have decreased mainly in operating revenues of
the Merchandise and Other segment.

&##E Number of Consolidated Subsidiaries [ 3 3 3 5 19 30 29 29 29 29 28 29 29 29 29 29 29 -
#5E8A Number of Affiliates Accounted for by the Equity Method | 0 0 0 0 1 2 2 2 2 2 2 2 2 2 2 2 2 —

= BRI EE. RM{EE Capital Investment, Depreciation and Amortization

(1081 ¥ billion)

SR{#IZEZE Capital Investment =

- - - 2233 1757 3183 2406 2723 2799 3749 3796 4673 5240 5432 5305 5054 616.0

J{f{EAIE Depreciation and Amortization -

- - - 2181 220.7 2401 2762 2715 2423 2253 2160 2112 2145 1993 2070 2196 2176

= EiEF vy 1-70—5tEE Consolidated Cash Flow Statements (ik# abstract)

(10181 ¥ billion)

BETHICLBF vy 1- 70— Net Cash Provided by (Used in) Operating Activities -

- - - 3003 3532 5123 5405 5708 6014 5805 6095 6003 5952 21693 7.7 486.7 -

BEEBICLBF vy 1-70— Net Cash Provided by (Used in) Investing Activities -

- - - 21962 A126.9 22621 £2304 ~2639 ~170.321,9095416764 45975 ~5524 ~1347 ~1530 A175.0 -

B BVBEEEORESILBLE Expenditures from the purchase of property plant and equipment and intangible assets, etc. -

- - - - - - - — 22523 A3301 23069 43978 £459.0 ~4935 4781 A4452 -

e RS BIREEICLBINA S Proceeds from the trust for the Chuo Shinkansen construction -

- - - - - - - - -~1472721,3681 1703 2355 3588 2630 2277 -

EEERICKBIRA -ZH Revenue/expenditure from fund management - - - - - - - - - 820 21067 213 423700 £23289 - 61.9 424 -
7V)—F+vv>1-70— Free Cash Flow (Operating Plus Investing) - - - - 1041 226.3 2502 3101 3068 431.121,328921,066.8 28 427 23040 2813 3116 -
MIEEEICE BTy 2- 70— Net Cash Provided by (Used in) Financing Activities - - - - 21019 2266.2 12598 A309.7 A2522 12428 14251 14347 21336 2329 2626 2191 22206 -
ReRUBREREM DL Net Increase (Decrease) in Cash and Cash Equivalents - - - - 22 1399 £96 0.3 545 1883 962 3678 2308 97 2414 21004 91.0 -

1 T3 (1991) F 108 ICRBERFRICHRDHERREE) R ZDREMBSIKOLOHAZHERRBARMRLEEL TGHE
¥2 Fp12(2000) E5RICIREV N IILAT— X2 mFEHE
%3 HH5(2023) FEDFARMEIE. HFI5 (2023) FIRHPRBEARKRDEND

*

%1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.
%2 JR Central Towers fully opened in May 2000
%3 The numbers forecasted for FY2023 are as of the publishment of the financial report for the year ended March 31, 2023

FEPEBINTVSEEORBEIFLUITOURLEBER Note: 1.The data of each year omitted here can be found at the URL below.

https://company.jr-central.co.jp/ir/factsheets/ https://global.jr-central.co.jp/en/company/ir/factsheets
25T (2019) FE~4 (2022) FED—EOHIEF. HEIOF V(I ARRIEDT E%ZT TS 2.Some numbers for FY2019 to FY2022 have been affected by the COVID-19 pandemic.



= EBITDALT LB LIFFISE B ;
EBITDA and Net Income/Operating Revenues | (10 ¥ billion) : F5 EBITDA Earnings Before Interest Taxes.Depreciation and Amortization | - FEEUMARIESE Net Income/Operating Revenues | (%)
ljogp T
921.0
878.0 8706
g21.0 8449 m 25|
800 -
N 770.8 778.1 216
m W 234 .
666.3 &2 i
662.9 y
6386 577 - 6406 629.5 %:4 15.7
1600 592.4 5608 5988 - 607.9 " - 15
5413 5438 506.7 gy 5624 S9C gy 561.6 _A155 158
12.6 10
- )|
N —
) 10.2
9.2 y /
400 8.9
| /r'/é.ir B 80~ & 5941 5]
.'\ " : 6.2
- - 52
— 31 10 g1 38 o]
200 09 208.7
E B
L 2245 g 5
b vl

TIR10EE MEE 126F 135E 145E 16FE 16FE 176E 185K 195F 205E 215E 226F 23FE 245 260 265F 276E 28FE 206% 30K SHnEE 26F J5E 458

& #&#% Consolidated FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
B AR DR [ (ROB) % 23 71 87 65 72 99 119 134 156 187 131 87 116 105 141 157 140 156 157 138 134 109 54 Al4 60
FEmamRE s % 09 31 40 31 36 52 68 83 92 102 80 62 B89 88 126 155 158 194 224 217 234 216 £245 056 157
RAEEE nBLe| 02 02 02 02 02 03 03 03 03 03 03 03 038 03 03 03 03 038 038 02 02 02 01 ol o0
BBLSLYS | 127 104 94 86 80 71 62 55 65 56 52 48 44 39 35 30 26 23 26 29 27 25 26 21 25
BREESEAGE s % 56 54 56 64 61 62 65 16 17 84 74 56 67 71 82 95 97 110 101 83 78 69 419 00 39
B AL % 79 96 106 116 124 140 160 183 153 178 194 210 230 253 289 339 387 440 382 343 373 399 379 317 395
BEESE cao % | 11649 9362 8434 7606 7021 6130 5227 4438 5521 4610 4128 3717 3321 2914 2427 1925 1561 1259 1607 1906 1667 1496 1624 1639 1518
g A g el Bl 13 13 14 17 16 18 19 25 27 32 30 25 32 38 48 62 70 B89 103 85 89 83 23 01 48
EBITDA, fore Interest Taxes Depreciation and Amortization | voba| 5413 5438 5567 5924 5624 5698 5986 6386 6177 6629 6406 5616 6079 6205 6663 7708 7781 8210 8449 8780 9210 8706 146 2087 5941

1RRE 720 L HAGE IR 2 §] 4860 16820 23643 18790 21801 32172 42806 54560 69407 81106 64023 46574 67990 674 1016 1299 1342 1714 1996 2015 2238 2027 41025 ~263 1,114

Earnings per Share

éﬁ%%ffgt%%%r Share F;;J 211339 260872 279,733 295,144 310,030 342,126 379,871 434,917 400,896 464,467 513233 555999 613,134 6,715 7,689 8911 10265 11,770 13681 15602 17,703 19,514 18510 18,110 19,101
é?@%‘ﬁéfr%hare & 5000 5000 5000 5000 5000 5000 5500 6500 7500 8500 9000 9000 9000 9500 105 {15 120 125 135 140 145 150 130 130 135
Ei}%i'd'%@d Pavout Ratio % 1029 297 211 266 229 155 128 119 108 105 141 193 132 141 103 89 89 73 6.8 6.9 65 74 - - 121
R ity Ratio % 24 20 18 17 17 15 15 16 18 20 18 17 15 15 15 14 13 11 11 10 09 08 07 07 07
= Hfk Non-consolidated
Boaratin Incame/Qperating Revenues % 303 300 294 316 293 290 288 820 314 827 292 240 218 292 321 361 364 411 432 438 456 434 4325 2402 303
g%ﬁg%f@?gfe/operaﬁng Revenues % 6.5 6.4 59 75 82 104 111 163 179 203 161 130 177 202 243 291 304 361 392 384 403 376 474 ~102 244
e A Revenues % 11 38 46 37 39 59 79 97 107 122 98 77 105 102 151 188 199 242 277 269 283 264 A373 494 177
i 1.EBITDAR B#BHHAMENE (CKVEL Note: 1.EBITDA represents operating income (loss) plus depreciation and amortization.
2AVELANANLY DL S FIF (BB R ZRA S EBEYL) /XIFE THE 2.Interest coverage ratio is calculated as "the sum of operating income (loss) and interest and dividend income" devided by "interest expense"
324 (2012) EED1IRS 7 DHUBIC DNV T E24 (2012) F10A 1 BEHFEREL T ikt 3.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, and adopted a share unit system under which
115 1008KICHEIL . 1 BEITOBMR DA 100k E T R ETHFELFRA LI EaZ T EICY G HE) the number of shares constituting 1 unit is 100 shares. Therefore, the Company calculated Book-value per Share, EPS and Dividend per Share on the
PITONEREL THE basis that such stock split was made at the beginning of the previous consolidated fiscal year and previous business year.
453707t (2019) FE~4 (2022) EEO—EOHEF. IO F T ABRKEDOHEEZ T TS 4.Some numbers for FY2019 to FY2022 have been affected by the COVID-19 pandemic
Y 4R A5 4E - . .
= #2155 Financial Statement Ratios
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M¥5-#2% Financial and Managerial Data A% History




EEHE Overview $EEZE Railway Business BEEE Affiliated Businesses ¥4 Financial and Managerial Data #AE History

= B ¥E Restructuring of Japanese National Railways (JNR)

B E#HNRE-RE{LNOHEWE Outline of the Breakup and Privatization of JNR (April1, 1987) B Rt EE-EENES Valuation of Shinkansen Assets Gm ¥ trillion)

BAERKE LS Hit- i
Japanese National Railways (JNR) Tokaido Tohoku, Joetsu
BA62(1987) 48 b, ‘
RESE SE6H BEAD | EEERN) = April 1987 0_47/ 7
6 Passenger Railway Companies km employees 1 Bus Companies T (E5%) (8.4%) (7974%)

Book price

RBIREKEF S N ;
Central Japan Railway Company | 2003 | 21.410 E\ggg&_(ﬁ SRR
BERERERA St 3176 12719 Split off following
Hokkaido Railway Company ' ) establishment of new HIEE . R L

HEAREHERRSA companies ! FM3(1991)&10A Tokaido Tohoku, Joetsu

East Japan Railway Company sy Ezdes Oct 1991 ‘ ‘

FERAREHREMA S BAEME
! 5,325 51,638 "
p— West daoar\w;aw\fviy Company (ISR (3%.92?&) (2148/42%/0)
Passenger g‘%ﬁ%ﬁfﬁﬁi?ﬁ 880 4,455 Revised valuation
Transportation KOSl A2 OB
NUHFRE SREMF R4
Kyushu Railway Company

2,406 14,589

RG] ;

<At 5.09 311

(s FEETR) (55.5%) (33'9%)
Transfer price ‘ 7%

MERPBRE M =2
——  Shinkansen Holding Corporation 2

| | [

iAoy Gl JREE JREBA JREBA
&4 S JR Central JR East JR West
Freight BARYSREMA S
Japan Freight Railway Company
ExEBH (N) 12,005 employees
BIE NPT W RESHGHNEZEI)7 Operating Areas of Six Passenger Railway Companies
Telecommunication SREBEMHARA *8
Railway Telecommunication Company 3
REEBH(A) 563 employees
SAF Ly i

i SRETERS AT LR S ‘ okkaido
Information Systems Railway Information Systems Company Railway Comp_any
HEEBH (N) 280 employees (JR Hokkaido)

Y

LT

Research AEIE N SR A BATAAZTRT

Railway Technical Research Institute
BEH(N) 545 employees

BAERREEREXE *4
Japanese National Railways Settlement Corporation 4

\

x 1 AMARESH D/ NAEEIL, BRFI63 (1988) F4RICHMESN, BFEIRE D 100%EEFRtELEL /.
2 IR SOERE B, TS (1991) F10AISSRERMEDITRMINEL /. 20K ERBREMRFEDZE T, FMR15(2003)F10

BIOHTBUE N SRE R MR E R R A S h & L7z, JREEZA
3 EEBEMASMIE. FMIT (1989) F5RIC(IR) BATLALMRRHEAH L. BB ZEAT L IALKRREICEEL. EOICFEM18 West Japan JREAXK
(2006) FE10BICY TNV 7L ALK EHICERBLEL 2, VTNV 7L ALK RHIE FR27 (2015) 4RIV TNV IENA Railway Company East Japan
IR RAHRIREHENELI, JRAM (JR West) Railway Company
4 BAEBSEEFSEERIE. 10 (1998) F10RICHHL. BARKEZRARICAMBINEL /2, AAKEZR AR CEHEREHFED Kyushu AR (JR East)
133715 (2003) 10 BITIRLTBUE A SOE R RR B M e R SOIR MBI AR I E L. Railway Company KYOTO. &&= =1
Notes: 1.The bus operations of three JR companies on Honshu (JR Central, JR East, and JR West) were split off as wholly owned (JR Kyushu) NAGOYA. _LOKYO
subsidiaries in April 1988. FAE - N
2.The Shinkansen Holding Corporation was succeeded by the Railway Development Fund in October 1991. The Railway j SHIN- ]
Development Fund was succeeded by the Corporation for Advanced Transport and Technology (CATT), and the CATT OSAKA JRHEB D e RUBIERTER
was succeeded by The Japan Railway Construction, Transport and Technology Agency (JRTT) in October 2003 Central Japan : Tokaido Shinkansen
3.The Railway Telecommunication Company merged with former Japan Telecom in May 1989. The new company retained JRUE Railway Compan : e
the name Japan Telecom Co., Ltd.. and the company changed the name to Softbank Telecom Corp. in October 2006. Shikoku kL Pany, I Shinkansen
Softbank Telecom Corp. was taken over by Softbank Mobile Corp. in April 2015 Railway Company (JR Central) : ;
4.The Japanese National Railway Settlement Corporation was succeeded in October 1998 by the Japanese Railway (JR Shikoku) T '

Construction Public Corporation (JRCC). The JRTT was established in October 2003 as a result of the merger of the
JRCC and the CATT.




