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Forward-Looking Statements

Forward-looking statements and forecasts, etc. contained in the fact sheets are future prospects based on information available
at the time of preparation of this document and include risks and uncertainties. Examples of latent risks and uncertainties include;
economic conditions, business environment, consumer trends, status of competition between the Company and its subsidiaries

and other firms. Changes to laws and regulations, etc., may also be cited.

This fact sheet is compiled based on information available as of the end of May 2021, in principle.
Note: 1.Figures of financial information are truncated, while statistical data and all percentages are rounded.

2.FY2020 refers to the one-year period ending March 31, 2021.
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EEIME Overview of JR Central's Operations

J] #%1V7 Operating Areas

Wid. RN AE R ABRBZE SEADORKBOKBIRTH D EEH
BiR. ROLHE SRt XOMmEEHEEZ P OEL 721 25X DO TENRAR
ZEZELTVET,

JR Central operates the Tokaido Shinkansen, the main
transportation artery linking Tokyo, Nagoya, and Osaka, and
a network of 12 conventional lines centered on the Nagoya
and Shizuoka City areas.
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LWH<T—4svhIU7 JR Ceptral's Market Area

‘g Area
($103(2021)F 1818 As of January 1, 2021) s : ]

A0 Population
(£#3(2021)F1A18 As of January 1, 2021) 61.0%

. RRILEE Prefectural GDP (%BGDP Nominal GDP) 65.5%
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JR Central B W B [ R AR
AO : #35E [MEREARAIRICE DD AOBREROHHE

366.0km BARAERE | WA [ RREFTE]
Area of Japan: Approx. 380,000 km?
552.6km Population: 127 million (As of January 1, 2021)

Note: JR Central's market area is calculated taking the following prefectures into account.

1.174.9km Tokyo. Kanagawa, Chiba, Saitama. Ibaraki, Shizuoka. Yamanashi, Nagano. Aichi, Mie, Gifu, Shiga.
—_—

Osaka, Kyoto, Hyogo, Nara

Source: Area: Geospatial Information Authority of Japan "Areas of Prefectures and Municipalities in Japan"
Population: Ministry of Internal Affairs and Communications "Population, Demographics and Number of
Households Derived from Basic Resident Registration"
Total production by prefecture: Cabinet Office "Report on Prefectural Accounts"
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Note:  Calculated at a rate of 112.19 yen per dollar.

Source: United Nations database, Cabinet Office "Report on Prefectural Accounts" (FY2017)



J] E%OME Summary of JR Central's Business

17 2483 (EHE)
Consolidated Operating Revenue Composition

wiB%¥ Merchandise and Other A EE% Real Estate

EEINE GE#E) Consolidated Total Operating Revenue
(&M ¢ 100 million)

JREVRIINET— AR TEEESEZECIED. £IC. EN-REBAIC

£ 17 0,
BB A STV, ﬁgﬁ,i;:?eflﬁefai?ga’;n:%iﬁii¥i{;:§; \ssfc-ad:coion % —| T%
Includes a department store in JR Central Towers, retail s . T °
L o e I ey building leasing, and real estate sales in lots. 14%

ST (2019)FRE FY2019 .
FLEETFS4 Main Consolidated Subsidiaries FhERE TS Main Consolidated Subsidiaries 18.446 7%
L)

JIAT—IEURIIVEIR) RRAT—>a>FRER

W IA TR EBEE
JR Tokai Takashimaya Co., Ltd

WA 7—IRB/ N\ Ir—X
JR-CENTRAL PASSENGERS
Co., Ltd.

JR CENTRAL BUILDING

Tokyo Station Development

RBFIARIH

Tokai Kiosk Company CO., LTD.

I T—IIEBTEER ’
JR Tokai Real Estate Co., Ltd. Nagoya Station Area

JIAT7—IVERBEER
JR Tokai Corporation

FGEAT— 3 BREMK
Shin-Yokohama Station
Development Co., Ltd.

Co., Ltd.
BHBAT—a RER

Development Corporation

I 7—IVERBETERE®
JR Development and Management
Corporation of Kansai

5% ] 12%

©#2(2020) FE FY2020

0, 0,
20% 8,235 64%
E#i % Transportation
ELTES PIRGE S TEIES FDfth
Transportation Merchandise and Other Real Estate Other

RBEHMBHR RO R BHA OIERRICE T EHBEEREITOED. NABEFZTOTVET,
Manages JR Central’s railway operations, such as the Tokaido Shinkansen and
conventional railway operations in the Tokai area, bus operations, and others.

FhEEFS# Main Consolidated Subsidiaries

SIAT—IVEBNA W)
JR Tokai Bus Company

17 EHRADAER (BifF)

Breakdown of Transportation Revenue (Non-Consolidated)

EEHINA (H{F) Total Transportation Revenue

(&1 ¥ 100 million)

8%
ZDfth Other SHT (201 EE FY2019  gop
(]
13,656
LHOEBERETHRTIVEZITOIED. IRkITE. LER. S EERSHEXRVOBERESZTOTVET,
Includes hotels in our main stations, travel, advertising, rolling stock production, and construction which are not included in
other reportable segments.
FREEET R Main Consolidated Subsidiaries
WA 7—IEBRTILX BAREFHILER BAHEARAR ) 12%
JR Tokai Hotels Co., Ltd. NIPPON SHARYO, LTD. Th(_a Japan Mechanised Works and
WITA7—IEBY7—X I 7 —ILEBEEN M?‘Lr;t(e‘nance of Way Co. LD 4HI2(2020) &FE FY2020
JR Tokai Tours JR TOKAI CONSTRUCTION Co., Ltd. FBRIBIE) 88%

WA 7RI -1 —
JR TOKAI AGENCY CO., LTD.

* 1 DRI EBIcE D

FRRUXT TS
CHUO LINEN SUPPLY Co, Ltd.

2517t (2019) FE. 2(2020) EEOZHINE R OEHEIRA L. #1071 ABIMEDFBICKVBENMEHE>TWVS
Note: 1.Consolidated operating revenues composition is based on revenue from external customers
2.0perating revenues and transportation revenues for FY2019 and FY2020 have decreased because of the impacts of the COVID-19 pandemic

Tokai Rolling Stock & Machinery Co., Ltd.

4,761

RBEHEIR

TERAR
Tokaido Shinkansen Conventional Lines
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HEEIERE (1) The Tokaido Shinkansen (1)

J ] m5EHRROFERRRUHAKR (18%Y%Y) Daily Departures and Passenger Volume for the Tokaido Shinkansen

(Z!K/EI trains/day) [€:5F3 mdex)
. ﬁj”gRBﬁ# Shlnagawa Stathh Opens ........................................................
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J ] EBEHSBROHEAFOEGDP Tokaido Shinkansen Passenger-kilometers and Japan’s GDP
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RESE [ DEH| DR ERAELRALE

Hourly departure(s) of our fastest train
"Nozomi" at maximum (one-way)

A BRI EEECEGRARDES
2 MRS B EERE RIS DV TREI62 (1987) F£E
Z100EL7=HAaDiEE
3&PFEER
DEH &)l R AHE RE
UMDY | [DFH|FEEREZHSDO—EDR
ZREE &R
A SEHIIBICEKY)  DFH-ODY)-ZEEDE
—HLARWNVEEDHS
552 (2020) FEDIEAE L 5T (2019)
FE.2(2020) FEOFBILRIE. HEIOF I
ARBGEDFZEBIC K BEPMELBOTLD
Note: 1.Including extra trains
2.Passenger volumes are the indices of the
total passenger volume at certain points.

HPEEE

FY1987=100
3.Stops
"Nozomi" : Shinagawa, Shin-Yokohama.

Nagoya and Kyoto
"Hikari" : Same as Nozomi, plus a few
additional stations
"Kodama" : Every station

4.The figures of "Nozomi", "Hikari", and
"Kodama" do not always equal the totals due
to rounding.

5.Daily departures for FY2020 and passenger
volumes for FY2019 and FY2020 have
decreased because of the impacts of the
COVID-19 pandemic

1.GDPIZ. BRF162 (1987) FE~FA5 (1993) FEE
Tl TR BB T A2 7 B E S
ZRVWTHEDPHEL/ZE, F6 (1994) FEE~
B2 (2020) FEE TIEFA27 BEEHIME

2. %Mt (2019) FE. 2(2020) EEOEZEAFO
ROGDPIE, B0 F A L ARBIEDFEICK
DEEDPEBEOTD

GDP:[ER#&EFHE | (WERT)

1.GDPs from FY1987 to FY 1993 are
calculated by JR Central, using the
chain-linked GDP (benchmark year=2000)
and the chain-linked GDP (benchmark year
= 2015). GDPs from FY 1994 to FY2020
are the chain-linked GDPs (benchmark
year=2015)

2 Passenger-kilometers and GDPs for FY2019
and FY2020 have decreased because of the
impacts of the COVID-19 pandemic.

Source:GDP — Annual Report on National Accounts,

Cabinet Office. Government of Japan

g
Note:




[ ] ®EBEHBBOEBIEEE Type and Number of Rolling Stock for the Tokaido Shinkansen

GRBILSCIS) e e e
| [J O Series 0 [ 100% Series 100 ; . I N700% Series N700 [l N700A :
|160 | ATXREEHEERE270km/h Energy-saving type & Maximum speed 270km/h o BIXBEEKREEE285km/h :
FTTTTTTTTTTTTomTomsomsmmomomeomeomoneoes 4 o Energy-saving type & Maximum speed 285km/h ‘42 25
H ] 6 H
{  bd PR ]
120 ; 1 % e 13 % 2-5 . :
U i B i E% -~ C IS
5T i 2 ‘T b
— 51
10 I 38 52 57 | | 80 g0 . b
= 80 =
— 57 30 30 1
160 = 80
89 87 o 80 :
54 46 L 21 471 g 3/2 Yz, P
3 - ' 28 Ly |
0 £l ns 8 2 B A0 2 1a-2
Bf62 63 Tmwx 2 3 4 5 6 7 8 9 10 11 12 15 16 17 18 23 24 25 27 29 30 w1 2 3=%E
FE EE FE £E £E £E £E £E E{(E FE EE FE EE FE FE EE EE EE FE EE EE EE EE EE EE £E JI:EF’ FE (.:1'75)

FY_ FY FY FY FY FY FY FY F FY FY_ FY FY FY FY FY FY FY FY FY FY_ FY Y FY FY FY FY FY FY FY FY_ FY FY FY2021
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 (forecast)

IO BEFREERBROBRE (RBESAR  Note: 1.The figures are as of the end of each fiscal year (excluding retained trains, etc).
2.N700%FBE T HEICK)285km/h L 2.Series N700 increased maximum speed from 270 km/h to 285 km/h after modification.

[ ] ®EBEHBRBOBSNUIL Strensthening Competitiveness of the Tokaido Shinkansen

1 XBRS:EORRICET =S Key issues for the development of Japan's main transportation artery

EXIEE, &)IBRIRTE. EmEREOR—F - . ’
Increasing capacity, construction of Shinagawa Station, unification of train capability, etc. 3z;}g??%)krsnr}l;ﬁ:givlvlatrsatiiziz:Z?rr]:ax. o70km/h

é [DZH|RDEAF Shifting to "Nozomi” timetable

y 4
FIABRBRAMERR IED5E T Completion of the large-scale renovation of Shin-Osaka Station . N

RERE285km/hADEER L Increasing maximum speed to 285km/h :
LEFNT00ARA TADHE—ICEB[DFH] 12K 41 DEI| Standardizes all rolling stock to the N700A type and starts twelve "Nozomi" timetable ®

11 FWEROBA (BE&E) Launch of new series of rolling stock (Maximum Speed)

:+100®% Series 100 :+300% Series 300 :+700% Series 700 :+ N700®% Series N700 :+ N700A :+ N700S
(220km/h) : (270km/h) : (270km/h) : (285km/h) : (285km/h) i (285km/h)

BA62 63 AR 19 21 25 30 SHxT 2
BE EE EE EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF EF % EF x EF EF EF E EF EF EF EF 2E BE £E EF

FY_FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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HHEIERE (2) The Tokaido Shinkansen (2)

T == 17 (3iZe) I TTORTLRAF#H ] SEH-[RA7—MEX] BRERECHIAHS
Market Share (against Airlines) Number of "Express Reservation" Members, Persons Registered on "smartEX",
. and Usage per day
JR®E JR Central JREBAAR JR West
= > > (B A Ten thousand people) (F#/8 Thousand / day)
RN ZEE KR AL L8 EE4 1 ; ] 1
Tokyo Nagoya Osaka OkayamaHiroshima Hakata ¢ [ TAY—REXI&8EH Number of Persons Registered on "smartEX" i =@ R Number of Usage :
f L L L d - I:I [THZATLATFH]&E#H Number of “Express Reservation” Members """""""""" 2 07 """"""""""" !
............. 3660km ‘ ‘ ‘ ‘ 1800 1. e e et e e e e e et e e et eneennneaeen B -
552.6km! i i i i 700 176
ERABOEEFD 732:9km 3 3 3 3 FYNFHILEER | FHER<
Operating distance from Tokyo ; ; ; ; ; st Online reservation ratio : Around 50%
:894.2km ; : 3 - #7012 (2020) FE FY2020) 148 377 425 15
1,174.9km ; ; 500 i
1 1 . M 12
3 ................................... . } _400 99
RRBE~2HEE 1 |:| %@ Railway ‘ —\'-1 100]
81FA/H 0 ;
Tokyo Area-Nagoya Area Q0% £ s Afines 1300
81 thousand passengers/day :
200
i 387 385 )
: : : o
HRE~ARE § § § 1.2 _8'_‘616 42‘ HH
149F A/H 86% 149 : : : l_‘22 [181 ¢ 8| | | | | | 0
Tokyo Area-Osaka Area 2 : : :
149 th d /d : : : FEH13 14 16 17 18 19 20 21 22 23 24 25 26 21 28 ST 2
ousand passengers/day : : : 5E  EE EJ? FE -4 FE B EE EE EE EE FE FE FE  EE EE Eli FE  EE
‘ ‘ ‘ FY  FY FY FY FY FY. FY FY  FY FY FY FY FY FY FY FY  FY
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
: ! ! ! * SEHIEFEERDORE T JREEROJIRBARDAE
EEE~EL ; ; ; ; ; 2 MRS EEDOIAEADER, ST (2019) FE. 2(2020) FEEE. HR IO S T I ABREDOHEIC L BIEPE LTS
9F A/A N ] . . . Note: 1.The membership numbers are as of the end of each fiscal year and include the total of JR Central and JR West
Tokyo Area-Okayama 7410/ : I . /Q%j 2.Numbers of usage are results for March of each year. Those for FY2019 and FY2020 have decreased because of the impacts of the COVID-19 pandemic.
Prefecture : : : :
9 thousand passengers/day II mz.';!ﬁiiﬂ'—lfztd)tt!ﬁ
HRE~LS 3 : : : : Comparison with Airline Transportation Services SRIB(2021) EABRAE  As of April 2021)
15FA/H : i : : 3
Tokyo Area-Hiroshi 67.% 33% : =~ _
o e Hiroshima = — - ; e (ERED) K18 (552.6km) L (732.9km) 158 (894.2km) #8 (1,174.9km)
15 thousand passengers/day : : : : : (Operating distance) Osaka Okayama Hiroshima Fukuoka
HRE~ER : ] § § § Heis 2RSRI214 %3 395 3465 ARERI524) x4
30FA/H ‘ : : : Shinkansen 2 hr 21 min 3 hr 9 min 3 hr 46 min 4 hr 52 min
pokyo fiearfukuoka % 89% BRI 15755 157109 165209 117359
30 thoueand g : ] : : : Travel Time | gz 2 (H2F5M40%) (#3H ) (#138%R9205) (9285R9555)
ousand passengers/day 3 3 3 3 3 Airlines 1hr5m 1 hr 10 min 1 hr 20 min 1 hr 35 min
(Approx. 2 hr 4O min) (Approx. 3 hr) (Approx. 3 hr 20 min) (Approx. 2 hr 55 min)
E XN TT ST (2019) FEREDEAEEE (H1 A E) AN RIS ASEL ey HEHR X5 250 128 100 69
o R B ER. )| R TER S ER, TR FEREM/A | Shinkansen
ZHEE BHNR RER =858
X TR B © AR ST SRR SRR pepartures - 98 14 25 128
Note: 1.Market share is calculated by JR Central based on the inter-prefectural data of the inter-Regional Y
Passenger Mobility Survey, published by the Ministry of Land.infrastructure, Transport and A BEBREIIRRIEFIIRREICED Note: 1.Travel times are in case of the fastest service
Tourism (FY2019). 2.( AR ZBEOT I/t ARREEEE 2.Travel times in parentheses include transfer and access time between airports and city centers
2 Tokyo Area: Tokyo, Kanagawa, Chiba, Saitama, lbaraki 3 RR~HTAIRE DB ] 3.Travel time between Tokyo and Shin-Osaka stations
Nagoya Area: Aichi, Gifu, Mie 4 HR~EZEOBEIERE 4 Travel time between Tokyo and Hakata stations

Osaka Area: Osaka, Kyoto, Hyogo, Nara 5B EAREUIERRFFIE =R 5.Excluding extra services



J ] EBEHBBOBE Characteristics of the Tokaido Shinkansen

&£ Safe

- BRI, REROBERI TGS BIIEEHED

* \MBE-IIRICE DR EEH-HaEDm £

» REBER BN DRI E

» No accidents resulting in fatalities or injuries of passengers onboard since operations commenced
= Improvement of safety awareness and skills through human resources education and training

= Continuous safety-related investments

=% Fast

- gEE 285km/h

s RR~HABRE 28214 (513 (2021) £3A LA VRIER R (RRFIEICKDFHERMH) )

= Maximum operating speed of 285 km/h

= 2 hours and 21 minutes between Tokyo and Shin-Osaka (Based on the travel time of the fastest
Shinkansen train, as of March 2021)

IRIE#ES Environmentally Feasible

s BOIRLF—HE, HROCO: R
(FBEHBE (NTOOR [DFH]) EMZH (B7T77-200) LB LA . RR~AREEBH T SO 1 EREL/)D
IxLF—uaeizn8a N1 costeirni12901)

= High energy efficiency and low CO2z emission

Compared with an airplane (B777-200), the Tokaido Shinkansen (Series N700 "Nozomi") consumes approx.

one-eighth of the amount of energy per passenger seat of air when traveling between Tokyo and
Osaka, and discharges about one-twelfth of the C0O- emissions of air travel.

IE# Punctual

- pgEERs 0.5% ET15)E ($712 (2020) £K)
pE BRUEEFICEDELELHED

= Average delay 0.5 min/operational train (FY2020)
Note: including delays due to uncontrollable causes such as natural disasters

=JEE- K8 Frequent and High Capacity

gEks 3424 B ($72(2020) FE (BRFIEEET))
A BUAVEEN W25 G - 125 () GERE~ARE $M3(2021) E£4FHE)
- 1,323% FIFE 5713 (2021) FABHBRASNTLVBENTO0SIE 1.319//5%
EEAR174TA 8.64FH A E($712(2020) £F)
E O BlEAR A BYVERD XA BRI FROO0S I ABIMEDFEIC K BRENE<EOTNS
- 342 trains/day (FY2020, average daily departures, including extra trains)
= Daily passenger capacity: Approx. 320 thousand seats for Shinkansen vs. approx. 20
thousand seats for airlines (between Tokyo Area and Osaka Area, as of April 2021)
« 1,323 seats/train 1,319 seats/train for N700S launched after April 2021

= Passenger Ridership: 174 thousand passengers/day, 64 million passengers/year (FY2020)

Note: Average daily departures, daily passenger capacity and passenger ridership have decreased
because of the impacts of the COVID-19 pandemic.

@& Comfortable

= [REEDRERZEE
= Spacious and quiet space

J ] 2SN EOFFERREOEE (RR~HFHAMK) Historical Improvement of Travel Time between Tokyo and Shin-Osaka (Based on the Fastest Shinkansen Train)
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245 I—.LI
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: A VREHFORHMERERE The latest vhicle and the maxium speed as of revision of timetables. _
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D s e o e——— > T | >~ =~ =~
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R R B O e TR R R g e R R RS Sy e 5 SRR
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EEENRBOHENBCRVOEEBROTLIMBAA Initiatives for Strengthening Transportation Service and Sales, Campaign and Other Customer Service of the Tokaido Shinkansen

1581k Strengthening transportation service F Year EEME Sales, campaign and other customer service

FBBERER [ )| #ER ] i8R xR 25 1990
The construction plan of "Shinagawa New Station" is launched.
[DF#(300%) ] DEFEGARA. EXEHFORERE270kmZEEER E4E 1992
"Nozomi" (the Series 300) begins commercial operation. The maximum speed of 270 km/h is
achieved in commercial operation.
[DF & ] D181 ARz BsR SERSEE 1993 [E572 REATI D, | FvX—" Biba
"Nozomi" begins operating at an interval of one train per every one hour. "Kyoto Campaign" starts, targeting tourists.
700X D EFEZRR Fr114 1999
The Series 700 begins commercial operation.
[DEH | D307 EbREERZBHA FR13FE 2001 | MBEHRBRCTIITIRATLAFH ] Y — XA
"Nozomi" begins operating at 30 minute intervals. "Express Reservation" (online reservation service) is launched for Tokaido Shinkansen.
BB | BRFI% FER155F 2003 | SORMPEDIRYI T [60H(T4T7 71T R) |52
The Shinagawa Shinkansen Station opens. A membership-based travelers' service "50+ (fifty plus)" is launched.
FBBEHEROLIEDRSEEZ270km/hiL
The maximum speed of 270km/h for all Tokaido Shinkansen trainsets is attained.
AL A A VHIE (1B M Y BRATIDZEHRITAE)
A drastic timetable revision is implemented (maximum seven "Nozomi" hourly departures).
1B /= RAT[DEH]BARDEAAVHIE FEp175 2005 [hN—Fa—Tvo~v—0 ] F > X—FR
Maximum eight "Nozomi" hourly departures. "Tokyo Bookmark" Campaign starts.

[SFL 52l ERIF v N—2FtA

"Nara Campaign" starts.
RBE IUBHBRREERT 2 [DFH] OFEEZESICHE LT 281 VSIE SER184 2006 | [TH/RTLAFH] Y —ERZILGHEHRICHEA
A timetable revision is implemented (further improving the convenience of "Nozomi" that operates "Express Reservation" is expanded to Sanyo Shinkansen (JR West line).
between Tokaido and Sanyo sections).
N700% D& Ein% Bisa FpE19% 2007
The Series N700 begins commercial operation.
N700%80fmARE+RIZA (Fm 19 (2007) ~23(201 1) FE)
Introduces 80 sets of N700 trains (FY2007 - FY2011).
2TOIDFEH] [ODY ]z -FHtEEICEERE FER20%E 2008 | HBEHHIRTF YN AFEET—EREX-ICI A
All "Nozomi" and "Hikari" services stop at both Shinagawa and Shin-Yokohama Stations. "EX-IC" (ticketless boarding service) is launched for Tokaido Shinkansen.
1B /= ERAT[DEH ] IARD A A VHIE FEm214 2009 [EX-IC| U —ERZILBIEIRIIEART DEEEHITEASBEAND T —ERIRHEE
Maximum nine "Nozomi" hourly departures. "EX-IC" is expanded to Sanyo Shinkansen and begins to cover corporate members.
BEE LB EER T 22 COER [ DZE#H]|EN700%R C:ESR FEm222 2010
All regular "Nozomi" with direct services to the Sanyo Shinkansen starts to be operated by the
Series N700.

Fpx23% 2011 SHBEEN/ NV —I TSR FLEX JAPAN” O REIRISA

"FLEX JAPAN" (travel product brand for foreign visitors) is launched.
LTOERIDEH|ENTO0R TiEdn SERL244 2012 | EBEMBRIR T[T S AEX] Y —E Gk
All regular "Nozomi" starts to be operated by the Series N700. "PLUS EX" (simplified version of "Express Reservation") is launched for Tokaido Shinkansen.
N700AD E:Edn Bsh Fm25% 2013
N700A begins commercial operation
FABRBR27 FEAR R U5 |_EARDEFBASA
Starts using the additional platform and draw-out tracks in Shin-Osaka Station.
(ZIFLTORMET T1REEAZUEATIDOFEAI10ARDH A YHIE SER265 2014 | FBEMSHIRARAOBAFEZBIEL /= [Japan Highlights Travell Fv>X—2 G
Maximum ten "Nozomi" hourly departures almost every hour. "Japan Highlights Travel" Campaign (aiming to attract tourists to the areas along the Tokaido

Shinkansen line) starts.
RERE285km/hA\DREM £ E275E 2015
Increases Tokaido Shinkansen's maximum speed from 270km/h to 285km/h.
2TOERIDFER] [ODV]ENTO0ARA 7 DER T:ESR SERR294F 2017 | FBE-IUBHER T I AY—MEX] Y —EXB%A
All regular "Nozomi" and "Hikari" start to be operated by the N700A type rolling stock. "smartEX" (the convenient online reservation service provided with easy navigation) is launched.
LUHREDETOEHISRERE285kM/h TEITRIERNTO0AR A FTHfE— SH25F 2020 [§5UMR] Fv>N—>BsA
All rolling stock of the Company is updated to the N700A type and standardizes to the maximum "Zurashi Travel" Campaign starts.
speed of 285km/h. A
1B /= RATIDER] 12KDEAVHIE
Maximum twelve "Nozomi" hourly departures.
N700SDE%:EiraBisA
N700S begins commercial operation.

SHM3E 2021 EBATOIFREORDF 7Y AREY —EX SHANEAMIFQRIA—RNCEDF 7Y N AREY —ERGEED

RELLSNEDIBEREFH-EEY —EZRE

Ticketless boarding service for a group of people traveling together, QR code-based ticketless
boarding service for visitors to Japan and reserved seat reservation/change service for delayed
trains are launched.




J] TEOBE Summary of the Renovation Work

FEA139 (1964) FEICBI% L /=B BEIE M OREDICHL . KUREICH > TEDHAE 1] XRizgies|LLnRlak Framework of the Large-scale Renovation Allowance
ZHEF T BIEHDBYELS LT T T Ty

2 R > T D AMERNIE3IMS T (105 | IEET
gﬁﬁ&ﬂ%hﬁ%zﬁﬁm 4(2002)FEHD5 |4 & X1 2FEL T SFM25(201 ) EENPDSTHIC Eiﬁg)sf in : Reserve{s fcl)%lreiilﬁfc\_)che%wenti(ﬁ)OByears) : Renovation
i i 3.500f&M (333(8MA. %) Lo -
E | SER RSB D R AIES LS A B R . H L EAEORRE Operating Expenses i 350 billion yen (33.3 billion yen per year) | TRE5(2019)%4R PH5(2023 557
Bl TR 14(2002) P58 LA T :
Fr14(2002) 2108 THE25(2013)E3H | i e G wl A T
With its inauguration in 1964, the Tokaido Shinkansen is aging and requires EEBOR 2002.10 20133 i AARERIES | L& Bl (105) :
renovation work to maintain its function well into the future. Decrease in : é%‘gg{ﬂ;t('ggo";gjeges (10 years) :
JR Central reserved the allowance* 1 since 2002, and started the large-scale Operating Expenses {350 billion yen (35 billion yen per year)
renovation work in FY2013. S NS
Note: 1.Formulated the allowance reserve plan for the large-scale renovation of the Shinkansen o ital In ment of the Large- le Ren ion )
infrastructure based on the Nationwide Shinkansen Railway Development Act and had 17 XAREEEIE-BRERETR Capita vestment of the Large-scale Renovatio (10f&M ¥ billion)
reserved the allowance since 2002 with the approval by the Minister of Land, TR25FE 26FE 27FE 28FE 29FE 30FE SMRFE 2% SFE(FE)
Infrastructure, Transport and Tourism. FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021(Planned)
iR E 8 Related Capital Investment 9.5 30.2 35.5 340 363 36.1 37.0 31.8 32.0
SBE%BE LS Of which amount posted to Operating Expenses| 6.9 19.5 24.1 233 246 249 259 21.6 223

25T (2019) ~HH6 (2024) £E  HMEIHEE1 360EM (FE) Note: 2.FY2019 - FY2024 Related Capital Investment 136.0 billion yen (planned)

J ] TE0=ERAE Content of Renovation Work

11 M%#EEH Target Facilities I1 XREZYETENEHEAR Concrete Example of Renovation Work

048] [3>0U—ME]. [V ] D3TESE
; ; i »#ZJV Tunnels
Steel Bridges, Concrete Viaducts and Mg Steel Bridges o gﬁ%‘%‘ﬁ‘ﬁ ﬁgﬁt ; . k2%
i einforcement of connection - .
Bridges, and Tunnels _ i (TRl I | i rear El EXREMIEHE Measures to Inhibit Aging Damage
/] IHO@R C I : 2m "
ontent of Work STAGER B - iR Gap Ground
1] Replacement /
Reinforcement BT
of shoe Lining BIEZRTE A
n AR LI IE SR . ) § Grout injection Soéqkdgéﬁg
Measures to Inhibit Aging Damage / > behind lining
@ VURIHEA
Injection into crack Sled) plates
VUENEFEOTIROFEEBAHZILE gﬁﬁlﬁ??gé‘%ﬂ ﬁ%ﬁt ‘ :
Inhibit the very occurrence of aging damage, clpiorcemen : :
such as crack)fs of civil en inee?ing structgures i of connection o B iy B s B iy B [ l
’ g g : with floorbeam K Replacement A Replacement H Replacement H Replacement s . - iy
BEYORESMERISEL. EhkaRR and stringer of stringer of floorbeam of floorbeam of stringer Ige/ir%g-\r}ggrﬁaﬁr%t.ﬁ\?/ﬂ%?iﬁﬁﬁ%??ﬂ%?tiﬁ\gth}gs (where lining is thin)
Maintain the soundness of civil engineering P &
structures and extend their life.
AY7V—ME i H 2ey®ie Overall Renovation
Concrete Viaducts and Bridges
p Emae 28
Overall Renovation Beam (Beam of concrete
rigid frame viaduct) OvoRIVk
— — 1] RARET R ) Rock bolts
EMFDHDDEEZ S5 X3 . ' = P Protective surface coating
Conduct renovation such as replacement of 3L a8 Cantilever ~ 1847 - Hhchip sy i
materials, etc.*3 [ BRI S BHE El Addition of piles and Steel plates
Cladding with steel plates underground beams
pzd B EAMEE IR, [ZRAEEMIEH R 2T % - ; =
HENOREERRL. MRy = =
e 3;gp?asr’gteecw‘yﬁgtatgr(%m?r:ecsgrﬁ%ﬁ?oem e 88 Column thR2AS7E Central slab [ IL_II \
wAE .9 - 2R N2 i e
consideration the state of the structures after [ BRI S BHE [ RERELE _ B BRI EBHE E;%g}g’;ﬁ;ﬁtfﬁfﬂ riﬁﬁfﬁggﬁégg;?%fg:gﬁﬁ@é%nﬂﬁ)
the implementation of the Measures to Inhibit Cladding with steel plates Protective surface coating Cladding with steel plates (where there is history of aging damage (cracks, etc.))
Aging Damage , .

FBEHIRBARBERETENME Summary of the Large-scale Renovation of the Tokaido Shinkansen
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I I #KiEE% Railway Business I

EEBE Overview BEEEE Affiliated Businesses R#%5-#8E Financial and Managerial Data

FEXH Conventional Lines

J ] ERBOFIEFBRUHARKR (18%4Y) Daily Departures and Passenger Volume for Conventional Lines
I/ &:&%|%E Local Trains Il ¥%25)E% Express Trains

GR/E rains/02) | g piagy Departures | —m— YR Passener Volume | Rk 108X GBS/ o pmk Departures | i —=— FRMRR Passenger Volume | R 11990
2400 172173170 15114
I 153154156156155‘60163169169163161158161162164167169 1
220 138143146146147150150148149 - | [0 100100 % 97 98 o o
£ 1162170 2068 21741452 144 141 2,137 2137 2133 9159 2137 132 130152 134 134 197 136 136136
205 2089 A0 0[RS K 2% % 01281280
k= 112 14 114
0 T 8 wo| oo [ 081106 104 104 104 102 102 102 102 102 102102 102 102102
600 181 105 1800140 1905 142 105 84186 .,
1638 A B0 58 28 53 D 1
1600 152 50| 50
1459
|1.400 H
= i o o -
Bi62 63 i 2 3 17 18 0 2 2 28 24 % % A B WY Y M 62 63 ¥ 2 3 29 30 %t

19
L fﬂ& fﬂ& fﬂi fFJi fﬂi fﬂ? EK EK iﬁ i& fﬂi fFE i& E& EK EK EK i& fﬂ? fﬂ& i& E& EK EK EK i& i& fﬂi fFE i& 58 4R %R EK EK EK E& EK i& i& EK fﬂ? fFE i& E& EK EK EK i& i& fFJi i& E& i& EK iﬁ i& fﬂ? i& i& E& E& EK EK EK

FY R RY BY BY FY FY FY RY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 20 0 2011 201220132014 2015 2016 20 7 20 8 20 9 2020 2021 198719881989 1990 1991 1992 1993 1994 1995 1996 1997 998 999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 1 2012 20 3 20 4 2015 2016201720182019 2020 2021

pad 1 BRI E FEER DR EAL (FRIFFIHEERR  FBRRISHmEXEIC DL\ TIRF62 (1987) FEZ 100EL7cHE DI (EBFIEOFAIRRIC DOV TIE. FmM24 (2012) FELIEL. BEYILECLSEBAB A ZMHIEL /3550
2. 57T (2019) F . 2 (2020) FEDOFARRIE. FE IO S T AREAEDFEICLBENPE LTS
Note: 1.Departures shown are as of the beginning of each fiscal year (excluding extra trains). Passenger volumes are the indices of the total passenger volume at certain points
FY1987=100 (Passenger Volume of Local Train from FY2012 are based on the passenger ridership counted by automatic ticket gates and are revised indices)
2.Passenger volumes for FY2019 and FY2020 have decreased because of the impacts of the COVID-19 pandemic

[ ] BB EB5IE®E Measures to Prevent Railroad Crossing Accidents
BEUEEE DR B PRI E YRR B DEFEZHET HEEHIC. SRBTREOHEZED.

] BOBEEH#AHBE Number of Railroad Crossing Accidents, etc.

IHREEFIC KB BRERIL T HiRAMNREREL TOET. Bs5)OME Type of Railroad Crossings SR o HORES o HUSEEARERES H %)
We have been implementing drastic measures to abolish railroad crossings sp 1 gfggﬁ{g%ggggﬁg : Rate of Installation of Obstruction Warning Device
through grade separation, etc., consulting with local governments, as well as Nort I i | g BEUMEMMRAIRELER

promoting installation of barriers and crossing obstructing detectors, etc. k i Rate of Installation of Crossing Obstructing Detector |

11 BsENRHOJR Improvement of Railroad Crossing Facilities 100}
E”‘fmi 1159 BREMEIC KL BRI R O BRI D b 5 5 1 FBRAY) . BRI D a5 55 STERL ). SEHT 50 50

- BRBOLRVEAERY)O3BRAICHFINE T FEIERYEF4BRY)IE. ERBE. 8K E1RERY) K1) SEATERLY) ]

BOEE. B0 RIBES A MR LA SHENICE 1 BRIADKREEED TLES, Type 1 Type 3 Type 4 1

Railroad crossings are classified into three types according to ancillary facilities: u 4

Type 1 with barriers and alarms, Type 3 with alarms and Type 4 without barriers ﬁﬂ?ﬁgﬂtﬂfﬂo?ﬁ EEilers Gressinee 140 4_0

and alarms. Type 3 and Type 4 are being upgraded to Type 1 based onplansin oo @09 7 YEls Oy (RETCET) STl =

consideration of the road traffic volume, railway traffic volume and surrounding 1 TRy 3T EATBRY)

environment of rallroad crossings. 0Tt MRt BRI 0

T7 B MEEBESZDRE Installation of Crossing Obstructing Detector, etc. o 257 363 50]
H—BBEDPEYZXELIBRICHA. FIMREZEL— — R CAEBEEIRMN T SETEE BE#£Y1§8’7‘ 1,512 - 2,132

TN JBE’.E#:F#I@'FLTL\&Lmt’&*ﬁ%ﬂ'ﬂ‘éﬁ%ﬁz’&uﬂf‘(b\i?‘ SF13(2021) EE 1296 O

P5IE HITE BBRE., EOVTEANORMEEER LS/ L —Y— ﬁ@m%‘%&l@i SHERE ——h 15

MR EZ . FIEARED L, %ﬁ%’(”ﬁiﬂi%@Lﬁsﬁ>§b\E’cﬂh_lllﬁlj\g)\ FY2020 1,761 1,869 14

FE BURICREDH DI EEBELTICHMSE VS, 7]'5‘/’&#3‘(—32‘(55@‘3‘51:.’5%’&1* 1 1 1 L L 10 10 11 11 11

LEESICTRIFERRY (BYIZERARE) HREL TVET, (#Number) 0 500 1000 1500 2000 2500 - 8 7 6 6 8 8
In case an automobile interferes with a railroad crossing, railroad crossings are 5 3
equipped with crossing obstructing detectors, which detect automobiles by H H |_| 2 H H |_|

infrared rays or laser rays, and a function that detects barrier rods not 0 O O [ 0
descending. From FY2021, laser radar-based high-performance crossing B2 63 Fiw 2 3 4 14 17 1819 20 2 2 23 A% 6 U B Y % 2

0 4
i& EE iE i& i iE EF i&‘ iﬁ EE iﬁ E& EE iﬁ EE EE iﬁ fiE EE iﬁ fiE EE iﬁ EE EE i& EE iE i& EE iE fiE EE

A O A
1987 9881080199[]1991 1992 1993 1994 19951006199’19981999 2000 2u01 2002 2333 2004 2003 2006 ACU ZOOB 2039 2010231120122[]1323MOWRZOWBQOW?CWBZOWQ 2020

A BYEHEHIEMROHEICKY. B E SRR OMRIE AT BB L TAIRICHS
Note: The number of railroad crossing accidents has decreased significantly compared to when the company
was established, due to the promotion of prevention measures

obstructing detectors with improved detection performance for pedestrians,
bicycles, wheelchairs, etc. will be sequentially installed at railroad crossings
where the number of trains is large and pedestrian and bicycle traffic is heavy.

In addition, emergency buttons (obstruction warning devices), which turn a related
traffic light into a stop signal by pressing when it is necessary to inform a driver
that there is an abnormality in a railroad crossing, are installed.

PN EYIRARE
Crossing Obstructing Detector

Emergency Button



I IREHEICHIIHER- ITRNF—HEE -COHHES B
Distribution of Passenger Transportation Share, in terms of Transportation Volume,
Energy Consumption, and CO:z Emissions

WixE (A+0)
Transportation volume 57% I‘O%
(passenger-kilometer)

IXNF—HEE
Energy consumption

83% F1v

COHEHiE
CO2 emissions

80% B3«

pad IREALERIC K RERDEETH 1 00%ICRSBRW\EED DD
g XS, TXLF—BEE T+ —RFMAEE (FR30(2018) FE)

COHEE EIRIFMBFTREINRHAA > ANUNIF T4 ADT—2 (F30 (2018) FE) ZHEITIER
Note:  The totals for items in the breakdown may not be 100% due to rounding.

Source: For transportation volume/energy consumption, created based on data from Handbook of Energy & Economics Statistics (FY2018).

For CO:= emissions, created based on data from the National Institute for Environmental Studies, Greenhouse Gas Inventory
Office of Japan (FY2018)

1] "B EHRBEMETEO LR (RH~KR)
Comparison of the Tokaido Shinkansen and Airplanes (between Tokyo and Osaka)

IXNVF—EEE (1ERYY) CO-HEHHE (1EEREY7=Y))
Energy Consumption per Seat CO: Emissions per Seat

WD 0

©1/8 $H#4g Shinkansen w1/12
—— 51 1/8 [—— s« 1/12
90my APDrox. 4. 2¢g-co. Adpros.

N700% [DF#]
Series N700 "Nozomi" .

‘\\\\‘\
= 746wy *?

iz Airplane
> 50ke-co.*?
B777-200 _ B777-200 [
A ETER D) ICEDEH N7T00R [DFH] (RR~HAR)

2ANA[7Za7ILLAR—h 201 1| &BZ(C4HHE B777-200 CHE~F#53-8%)
Note: 1.Calculation based on running performance of Series N700 Nozomi (Tokyo - Shin-Osaka) conducted by JR Central.
2.Calculated by JR Central using ANA's "Annual Report 201 1" B777-200 (Haneda - Itami/Kansai Airport) for reference.

N700% [DZ#] .

of an airplane Series N700 "Nozomi"

of an airplane

J] BB EABRBROEBNENEEEOLIR
Comparison of Electric Power Consumption by Tokaido Shinkansen Rolling Stock Type

270km/h 270km/h £28%
100¢ 2 I ~ 285km/h 285km/h  ~6%
77 %
- = | o= |

300% (A4 (1992)F) 700% (FaL11(1999)4) N700A (F4£25(2013) %) N700S (55712 (2020) )
Series 300(1992) Series 700(1999) N700A(2013) N7008(2020)

pz3 1 ERVARTVE ERORBEE CEFLEBED 2L —23>
2.0 YNIFRALEE

Note: 1.Simulated run from Tokyo to Shin-Osaka at the maximum speeds identified above.
2.Years in parenthesis indicate introduction year of each rolling stock

I FBEHRROERLE- TRV F—HEREM
Ratio of the Tokaido Shinkansen Rolling Stock and Energy Consumption Unit

: | )i IRIVF—EBREN (T2 (1990) FEEELEL L) :

) : Ratio of rolling stock Energy Consumption Unit (Ratio using an FY 1990 basis) :
(%, ettt eeeeeiieeeeeeeaaaeeeeeeaa
100,

\\ £51%270km/hft (TAL15(2003) F108)
+All trains run at max. 270km/h (Oct. 2003)

£7%1/EE285km/h{k (£#12 (2020) &35
All trains run at max. 285km/h (Mar. 2020

80 |

0%:100%
60 Series 0/ Series 100

T2 (1990) EEH
13 2%

Approximately 32% 40
improvement over FY1990

300%:700% :
40 Series 300)/:Series 700

: N700%:N700A :
20 : Series|N700J//N700A [ 20

N700S i
O 1 1 1 1 1 1 1 1 1 1 1 1 1 : 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 O

11 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 iy 2
EF EE i& EF EE EE‘E EF EE EF EF EE EE EE EF EF EF EF EE EE i& EF EF EF’ EE EE i& fiF EF EF EE iE

FY
990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 200 2002 2003 2004 2005 2006 2007 2008 2009 20 0 20 1 20 2 2013 2014 2015 20 6 20 7 20 8 20 9 2020

J] ERBETHOEN-EHEBEOLLR
Comparison of Electricity Consumption and Diesel Fuel Consumption of Conventional Line Cars

EXRBGBEOENEBESOLLR
Comparison of Electricity Consumption of Conventional Line Electric Cars

‘ E¥% basis

211% Series 211
313% Series 313 72 |

: A359
315% Series 315 65 | Appr*g)gs—é%%

A BB~KE AHE~TE I ZREEE 1 20km/h TEST (IRRER) LieBa DIl —2ay
Note: Based on simulated test runs between Toyohashi and Ogaki, and Nagoya and Nakatsugawa at a maximum speed of
120km/h (rapid operation).

UERTRBE (£/\85%) /N1 TV Y FE (HC85%) NEFMAEEBE DB
Comparison of Diesel Fuel Consumption of Conventional Diesel Cars (Series KiHa 85) and
Hybrid Cars (Series HC85)

ERTBNE (F/\85%)

Conventional Diesel Cars
(Series KiHa 85)

N7y NE (HCB5%) 70 i
Hybrid Cars (Series HC85) !

B basis

£2$130%
Approx. -30%

X AHBE~BLUEREEE120km/hCETLEHADI 2l —ay
Note: Based on simulated test runs between Nagoya and Toyama at a maximum speed of 120km/h.

$HENDJIBEBAIMY Environmental Superiority of Railways
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I FEEMPE Overview I $EEZE Railway Business BEEE Affiliated Businesses I Fi¥5-#2% Financial and Managerial Data

ELERODEBE Future Expectation of Key Measures

©M2(2020) FEELAT SH3 R S5 SM6 ST ] S ©#10
FY2020 and (2021)&E (2022) & (2023)EIqsc (2024) & (2025)E!‘EF (2026)5!‘Ec (2027)E!‘5c (2028) &
Previous Years FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028

| sumE#s® The Tokaido Shinkansen |

AIRERIETE Large-scale renovation

R#s-ZRBREAIEXISE Implementing derailment and deviation countermeasures

SF110(2028) EEBMICEHMADNERIEA5E T Scheduled to complete construction for derailment and deviation countermeasures in all lines by FY2028

FRUFEAREEN7O0SDIR A Launch of the new Shinkansen rolling stock N700S

R REFEDIES [EX-MaaS| D#E-&E Deployment of "EX-MaaS"

Ensuring Safe and
Reliable Transportation

!ﬁ‘uﬁ"f—}:l@?ﬁ% | 7E3Kk#8 Conventional Lines
Enhancing
UlEliEz e R gl LEEIEHESOHENR Countermeasures for earthquakes, such as quake-resistant reinforcement work for the Nagoya Workshop
(FTERHR- TERAR)
(Shinkansen and
Conventional Lines) N TVYRARICEDREPFFREHHCES5R NDIF A Launch of series HC85 the next-generation rolling stock for Express trains using hybrid system
FERDOBEREHI15RDIRA Launch of the new type commuter train Series 315
EROXHFDHEXIHR Earthquake-resistant measures on ceilings of stations
TSYRR—L EROMBENR Earthquake-resistant measures on roofs of station platforms
SM14(2032) EEICHHKRIE%5XT Scheduled to complete construction by FY2032
BEZ)-7IELD o
= 1 . %1 i ; ; 51
ey o N hRFER &) aHERIE Chuo Shinkansen construction: between Shinagawa and Nagoya

Chuo Shinkansen
Project (Maglev)

A LET7ILTAN RIIVEBIRICEN T REMICTEMPES URVREDHROTHY ., S0 (2027) E0RIZIFEL VKR
Note: 1.Construction work has not seen substantial progress at the Shizuoka section of the construction site in the Southern Alps Tunnel, making it difficult to meet our 2027 target for Shinagawa-Nagoya opening.



;#igé%)bﬂ)ﬁga_’fdﬂ)ﬁ‘ REDEMIR CHIEBE~PRE~EHEBEZESNESREDESEHM T 2EEHIC. BEELTOFILERENEICHAEVERL TOK D BEABZTHRIC. BEE) Z 7IC K 2P RITBRETEZ 2 EFHREEfMmEIC
DEEDHTW

BEEY —7EATE. BLXAE OBEEHRZ LN EXARMTMMEE S LY. [EERICHELREMBARIITT | CFMEEN TOETBEF) Z 713, BR500km TOREN RS RETZAHICT 2BO TREEDH UV RATLTY,

Under the condition that we bear all the construction cost, we are promoting the Chuo Shinkansen Project using the Superconducting Maglev System based on the Nationwide Shinkansen Railway Development Act
to continually carry out our mission of operation of high-speed railway linking the Tokyo Metropolitan area, Central region, and Kansai region, and to ensure the future foundation of the company.

The Superconducting Magnetic Levitation Technological Practicality Evaluation Committee of the Ministry of Land, Infrastructure, Transport and Tourism (hereinafter "MLIT") acknowledged that "the technologies
required for a commercial line have been fully developed." Superconducting Maglev is a quite safe system that makes it possible to travel at a stable high speed of 500km/h.

J /] stEOBE- =5 fif@ Summary and Value of the Project

LY smny =7 L3 ERNEBRERHRE TS ABHTES 1 DOEABHELLY. 5 HREDHEEL
The overwhelming time-reduction effect of the Chuo Shinkansen will merge the three major metropolitan areas into "Super Mega Region", energizing economic and social activity.

BEX#HE Super Mega Region 6,6405 A 66.40 million people GDP : 3193kM GDP: 319 trillion yen i1

Ed#® Kansai Region 5@ Central Region E#E Tokyo Metropolitan Area EABHEEEENGDPLLR

T J11ER Comparison of GDP between the three major
(KPR-R#B-ZR-5E Osaka, Kyoto, Nara, Hyogo) (BH-EE-=5F Aichi, Gifu, Mie) (FER-#R/I|- FZE HBE Tokyo, Kanagawa, Chiba, Saitama) Enhinagawa metr%politan areas and major countries !
1,8247 A 18.24 million people 1,138% A 11.38 million people 3,678A A 36.78 million people | sEER (KM ¥ trillion)
GDP : 76JkM GDP: 76trillion yen GDP : 56Jk[ GDP: 56trillion yen GDP : 1863%kM GDP: 186 trillion yen i Tokyo 600 319%F
e 400 319 trillion yen
200
I E2 AR EHEER %) (I RER © = > =
Gifu x2 Nagano %2 Yamanashi %2 Kanagawa %2 Eﬁ;n Th_r;ekanTaiﬂor /{ﬁkl ?%n/cé
L : metropolitan areas
R gfgkss Chuo Shinkansen IR = 7 RERR P 1RL=112.190 C5t &

(¥ Operating Speed : 500km/h)  Yamanashi Maglev Line}’

HE ERSES TN W%ﬁl"l’%%ﬁ%d’ﬁj (Fr29(2017) &)
(42.8km) Pt
o,

%= ﬁ%ﬁﬁltil—i?@%ﬂﬁ?%%ﬁ
R )[R JF ROBER. E%ﬂh— IRBR. =ZER.
KBRAT . SREBAT. 5% i)i
Note: Calculated at a rate of 1 12 19 yen per dollar.

HEEHERE Tokaido Shinkansen

N (E%HEE Operating Speed : 285km/h) Source: United Nations database, Cabinet Office "Report on Prefectural
N : Accounts" (FY2017)
\\ g #%Three major metropolitan areas are calculated taking the
\\ following prefecturecs into gccoum. o
Tokyo, Kanagawa, Chiba, Saitama, Aichi, Gifu, Mie,
FABRER Shin-Osaka \\\ Osaka, Kyoto, Nara, Hyogo

LITRERTIRLITESTARLIRLS : BEERNIEH Travel Time Reduction
E : : R (R)) ~&HE (&) : 865 — 409
H : i Tokyo (Shinagawa) - Nagoya (fastest) : 86 minutes — 40 minutes
285.6km x3

s R (1) ~KBR (FRE) : 1345 — 6745
438km x4 : Tokyo (Shinagawa) - Osaka (fastest) : 134 minutes — 67 minutes

B/ LERBORIEBICOVTIE, [HPRIEHER) |- AEERORTIEEICET M5t ($F3(2021)F4AR) ICHWT. [FPRiaige)|- 2t ER TEXREE (Z02) | (K30 (2018) F3A) O RAHE THD5.52kANS7.04kMELD RiBLZFEK
It is announced in the "Notice Concerning Total Construction Costs for the Chuo Shinkansen Section between Shinagawa and Nagoya" (Apr. 2021) that the total construction costs between Shinagawa and Nagoya are expected to
be 7.04 trillion yen, compared to 5.52 trillion yen, which is the estimated amount at the time of the "Construction Implementation Plan (Part2) of the Chuo Shinkansen Section between Shinagawa and Nagoya" (Mar. 2018).

1L ADIREA TEREABIRICE DD, ADBREROHESEH] ($/3(2021)F1818) &V Note: 1.Source: [Population] Ministry of Internal Affairs and Communications "Population, Demographics and Number of Households Derived from Basic Resident
GDPIZNAEIRFF [ RERAZFTE ] (FR30(2018) E3/H) &KW Registration" (As of January 1, 2021) / [GDP] Cabinet Office "Report on Prefectural Accounts" (FY2017)
2. FFEBRAIEAR TR 2.The name of each station located in Kanagawa, Yamanashi, Nagano, and Gifu on the Chuo Shinkansen line is temporary.
3. [Fhourering) |- A h B TEEMEE (Z02) | (FR30(2018)F37) &1 3.Source: "Construction Implementation Plan (Part2) of the Chuo Shinkansen Section between Shinagawa and Nagoya" (Mar. 2018)
4. [FhoReadiy GERER KPR AERES ] (FmM21 (2009) F128) &KW 4.Source: "Research Report on the Chuo Shinkansen Section between Tokyo and Osaka" (Dec. 2009)
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REICHAD R

Seismic intensity class

ZHEER

We will duplicate our artery transportation system linking Tokyo, Nagoya, and Osaka with oD

the Chuo Shinkansen, thereby preparing for future risk. } O 6 6 UDDJ
- BIRELURE L ERIB T A RBEH SR ORESLIHLS S 5 oer
* EAEBRFOAFEKEBICH L THRAVLRBADHE 559 5 lowey

= We prepare for aging of the Tokaido Shinkansen which has operated more than half a century. gﬁ,‘?_ﬁg‘;aka
O

= We require drastic countermeasures against large-scale natural disasters including heavy earthquakes.

i
HBM 7EXMROBEREORAENAHE Wt B A AN S T E AR IS DT (BILHE) | (FA25(2013) E58) ATTfEm _
Distribution map of the estimated biggest seismic intensity of the Eastern Nankai Trough Large Earthquake Solrce: Prepared-by JR Central based on "Countermeasure against Eastern Nankai Trodgh Large Earthquake (Final Report)" (May. 2013)

BEHY —_7ICEHDRPFEEEIE (1) The Chuo Shinkansen Project Using the Superconducting Maglev (1)

J
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I FEEHPE Overview I $EEZE Railway Business BEEE Affiliated Businesses I Fi¥5-#2% Financial and Managerial Data

BEH) - 7Ic DR iEtiEstE (2) The Chuo Shinkansen Project Using the Superconducting Maglev (2)

a HR~EHE~AROETHEESHNERERRFBBICBIIE T, KBEHRBOIATEEIIEDS
Significant portion of "Nozomi" users will shift from the Tokaido Shinaksen to the Chuo Shikansen, which enables more flexible use of the Tokaido Shinkansen.

: DFH (£5)=) FHER ETEBNDA X—Y Image of the Number of Operations
P PSS E S & Stations that Nozomi, o : -

oG o &,\0 \)\q,%‘\ é’b% & & &0 & Q.\»D’ N @\c}\ A S§ 1ok @ <O Hikari, and Kodama stop YT Present DEH Nozomi OM)-ZH Hikeri and/or Kodama

< S Y NG S 2 & & O & N e e T

S ST S Y A LE T F T e & % OP)-Z BB U

& Tar W g & F 8 &7 W vé&% 2N O Stations inat Hikari Aoy STV he dperation of OF# Nozom | 0278 Hikari and/or Kodama

=9 h pEasy fut

# @? 2 R EMEHET (ROETE S the Chuo Shinkansen's entire line

T merynmmasEsic e SHERORBA A ISERLT 3L LZREOHRBR. SPRROMRHAIWEEND
The dramatic time reduction will greatly stimulate the flow between metropolitan areas, which is highly expected to generate new demand and new use of intermediate stations.

Ri®404 40 minutes(fastest) 604#2E About 60 minutes 4542 About 45 minutes 2542 About 25 minutes  10%#2E About 10 minutes
e S = BRI (F75) EBRR (55) SRR (175 #52) | RAR (75) 2118
(I\Iorld s fastest speed brings Gifu Prefecture Nagano Prefecture Yamanashi Prefecture Kanagawa Prefecture Shi
SR e i e R e (tentative name) (tentative name) (tentative name) (tentative name) hinagawa

15912 About 15 minutes 2542 About 25 minutes 4552 About 45 minutes 6072 About 60 minutes F®RA0%9 40 minutes(fastest)

ﬂ BE-HSAOBRLVLERBRHSRAERSD Broad ripple effects on the economy and society are highly expected.

=XKEHELP DOEABHBEERDZZET. G EBIEEOLE/LICE). E [TR=IN—-2H) =23 iBBREE ) RBREVEED | (BT (2019)F5A) &Y

SRADEDFRPRBDBILUEZEDSATAZAINERKELELEE. AL TRE From the Final Report of the "Super Mega Region Concept Study Group" (May 2019)

HzETRHE AORP TICHZDBARDFHLOEEREZES LTV TERDTLY

LZEDHFEIN TS, " NEAEDTIAR NI TIAATDRRESDENML  KREEEDIER T DI ET A IN—a32 aE BT RIEL D,

The three major metropolitan areas will become "Super Mega Region", Zhi'fﬂ)ﬁb?sﬁ’{”%%b?i’&ﬁﬂﬁ@'é%?%ot [B5fE ] & [BFT] DAL EERL . SHREBIREZSHET IET.EVRARZAI-TATAZAIVCE
which is expected to become the core driving new growth for Japan, Las/5g ZEMMFFEND, o ) ) N . ) )

which is experiencing a declining population, by broadening the scope :X%Bﬁi@—{zkﬂitccko‘(l—/\“—-xti')—)El)ﬁf?kf)‘%ﬁf:mﬂﬁf@‘:ﬁﬁEE%’&i&tﬂl/\;’ﬂ?ﬂb‘bk’(ﬁ'?ﬁﬁéﬂ?USAtJ:‘C‘U)%jJ@rﬁ]J:L:ﬁfJ%c

of activities and thereby significantly changing lifestyles such as the Z7hRFBREIRIR- SRER R YN — I D FRIICRDDIET. B DOERICEDLZIRRRBRYN)—IDLEME-KEEZRL . FRHLEN.
way people do business and spend their leisure time, as well as JE/O)'"'-WHE{%T%’LK”%T#E‘“

expanding various possibilities. —j(%ﬁl"ﬁl(DF"iL_LLET%EPFEJSRHﬂiﬁiﬁb‘b%ﬁt&iﬁﬁsﬂib‘&ﬁi%;t’(’ A—/\—- XjJU /3/@%%7&“} 7**?ﬁﬁ?ﬁ;ﬁﬁuﬂkﬁrﬁﬂﬁk?f*

NI . Sl | = I BRIEDEFEND,
%éﬁfggfy\itfjﬁ—gfiﬁb%ﬁikﬁ;iéﬁg%ﬁégf&*éﬁﬁ Opportunities for face-to-face interaction between people will increase and the time for interaction will expand, which will lead to

- . K i " - 5 opportunities for creating new innovation.
ﬁgﬁggggfgﬁ%?sﬁﬂ TORDKIRE TORKTHERIC.SHMAL L = |t is expected to bring about changes in business styles and lifestyles by liberating people from "time" and "place", which have been
=" S ) . . . . factors that restrict working and living styl es, and providing a variety of options.

According to the "National Land Policy Simulation Model" compiled by = Due to the integration of the three major metropolitan areas, the entire Super Mega Region will create new value and growth
MLIT, the productivity improvement effects of the formation of the industries, which will increase the attractiveness of the region in inviting people and investment from overseas.
"Super Mega Region" as a result of the opening of the Chuo = By organically connecting the Chuo Shinkansen, Shinkansen, and expressway networks, it is expected that the multiplicity and
Shinkansen are estimated to be 3.5 trillion yen per year for the substitutability of the high-speed transportation network, which forms the framework of the national land policy, will be enhanced, and
opening of the line up to Nagoya, and 6.5 trillion yen per year for the sustainable flow of people and goods will be secured.
opening of the line up to Osaka. = It is expected that new regional revitalization will begin in the areas around the intermediate stations located between the three major
E 1 EIBREIERRE [ T2 EE BRIl — A EF VORI SHERSE metropolitan areas, and that the effects of the Super Mega Region will spread widely beyond areas along the Chuo Shinkansen.
Note: W.Gajt\(cjﬁgj\z%%é%gﬁg\)aﬁzﬁg) and Regional Policy Bureau of MLIT "FY2017 Survey S 2EERBERRE [ A—/N\—XH—Ia RS | FIREUEED (BT (2019) F5R) AU TR B

Report on the Development of National Land Policy Simulation Model" (July 2018) Note: 2.Extract and summary by JR Central of the final report of the "Super Mega Region Concept Study Group" established by MLIT (May 2019)

J] BE8)=_FORLM The safety of Superconducting Maglev

HRELBEZBIE Preventing derailment even in case of earthquakes FERLRL2ICFIE Safely stopping even in case of power outage

BEY 7 AT LTI BE@EIEA/ R A ISRRESN/AF E-RADILD BEEY T3 F LD DBHENBIOMIET 2RBEEHE LA EEHS—ELE \ ' /
EA CEALREERIZR) TRASN. PDEICHA R IAHRRICREL TRIFEN DRETEITL TV FEAPEICEL TV D . FERICHOERIIRCHEIET "
BEINCHEOTVBIOBRT B DHUELEA. TBHIEBRLREIFIELET

Thanks to the Superconducting Maglev system*3 where

railcars are always kept at the center of the guide way FL-RAIAL
by magnetic power generated by levitation and guidance ~ goyaton and
coils, they won't derail.

the cars run faster than a certain speed, levitation force continues to be
generated. Therefore, in case of power outage, they can safely stop without
falling onto the track.

F SBEHU-TFORIEBICOVTIRROURLER URL https://linear-chuo-shinkansen.jr-central.co.jp/about/ Note: 3.The principles of the Superconducting Maglev system can be found at the following URL. URL https://scmaglev.jr-central-global.com/about/

Superconducting Maglev can float without power supply from outside. While "ﬁ . ts




) L i LHBAORTHZLEER (FHREAR216FAB) OB MERZOE
JIATF—NREBANI Y[/ ZXYO ] . t JRH— a7 — _ _ <= . _
JR Nagoya Takashimaya "Panorama Salon" E JR Gate Tower :Fﬁjﬂ 2‘%000) E‘uER@EJﬂ‘-JRt/ |\7)|/5 '7—7\§~ EFﬁ'Zzg (201 7) E‘u(i
/ﬁ]& - K7 —ZIHHEL TIRF —N a7 — 5L HEBI%
ja— 0 BN E—(ISEE L, REOTROT 7 N OFRAIMH I L3R

! %\ %g?ﬁ@ﬁ%ﬁ%(:&éﬂiﬁ%k~ FL TR LERICKDHZEDRAILICE

SEETUANT IS TRTI : Station Complex of Nagoya Station, with the most passengers
{ (216,000 passengers per day) in JR Central, forms a pillar of JR
Central affiliated businesses.

Nagoya Marriott Associa Hotel

[ 7)1 &87— Hotel Tower | [#712&7— Office Tower JR Central Towers opened in 2000, and JR Gate Tower opened in

: S 2017 adjacent to JR Central Towers.
AHA AN —h (150) S, mle e L (I 50D We aim integrated management of each building, through utilizing
Sky Street (15F) Offices : Gate Tower Shuttle (Elevator) synergy effect by identification of brand concepts, growing sales by
: cooperation and collaboration, and pursuing the maximization of profit
: by efficient operation.
8T—XTFY VL 2EBIRT—hET—KTIL v P
LANZ (128, 136) L Nagoya JR Gate Tower Hotel
T Plaza i : o - .
Hg:/é(isram?/mea : ANA AN —I (155%) II EREFRICEBELEE
B 5 —=" i | Sky Street (15F) Main Businesses Operated by Consolidated Subsidiaries
] ] e
S AT~ TS AN A .
: g [ . “Gom. am) JRY—ps7—
s o e : Gate Tower Plaza JR Gate Tower
A 38 e T—— 2 Restaurant Area {fWJ2rF 1 3ZF]
Towers Shuttle (Elevator) [ — 3
ST EERSDY T (EEE) ﬁf;ﬁi ;:):”Sz(iﬁ?‘lfi —
G T el || JR GATE TOLER
(Deoaﬁmémt Slo}'e;” nde S ﬂmﬂ[s

FEHARR

ERR —1 |
to %ﬁrl I T . to Shin-Osaka . . R )
:__u—l %HT“_E 1 4DV ST —F— I (FEHER) IJIAT7-INEEBERNITY BHIRY F—hE)—F—I
- — #

v
(H#F 1 BS~BR) JR Nagoya Takashimaya Takashimaya Gate Tower Mall
Takashimaya Gate Tower Mall FRE

sERREED AT ATTA

Nagoya Station Sakura-Dori Exit Towers Terrace (Commercial Area) (B1F-8F) Merchandise

JR@ Takashimaya

E HTRER | RoREEtiR R RERGIRR T E :
E Planning to construct Chuo Sh rkang_en Nagoya Station in the basement of the building JR@Tﬂkulﬂm“Y“ E HTETD mER mﬂLL
II JREVISNVET—=ZEJRF—PMET—NDHEE Overview of JR Central Towers and JR Gate Tower T R
(BEE | ®YICPLIEEBRE JR Tokai Takashimaya Co. Ltd
it JR#—147— JR Gate Tower :
REFRETE Total Floor Area m2 #9417,000 Approx. 417,000
L TENEE FTAAER EPAPS 1
ESTETE Store Area B &JE Department Store R Commeroial Area Real Estate Office Leasing Office Leasing
m?2 #968,000 Approx. 68,000 #132,000 Approx. 32,000

.......................................................................................................... HERERIEBBEERE Store Area includes passages. efc

ATV (FEHK) Hotel (Guest Rooms) % rooms| 774 350 Daws -~ =
BrEi5 (BEE A Parking & cars [#91,500 Approx. 1,500 #1300 Approx. 300 { Operator PIAT=IEIRNZILEIV JR CENTRAL BUILDING CO., LTD.
INAZ—3FJL Bus Terminal %L No HY) Yes -
=& Height m 245 #1220 Approx. 220 BEBYUAYRNTITTRTIV Z2HBIRT—NET—HRTIL
w% Floors Nagoya Marriott Associa Hotel | Nagoya JR Gate Tower Hotel

#b £ Above-ground B Floors 46 ﬁg;g* <B,
" WF Subterranean Fioors T B Fioors e
#T Commencement of Construction ER6 (1994) E8A August 1994 24 (2012) 108 October 2012 AR L
BT (EJLA4E) Completion of Construction (Building Body) Fpx11(1999) 128 December 1999 | FEp29(2017) & 2A February 2017 B S CREIUEEE R R R R RRR RS
£MmFZ Full Open _ 12 (2000) F58 May 2000 5829 (2017) F4A April 2017 %ﬁ% WA 7= EHARTILZ JR Tokai Hotels Co., Ltd.
HWEEE Total Investment #& ¥ bilion| 12,000 Approx. 200 #91,050 Approx. 105 i Operator

JREMIWEAI)—=XEJRFT—DM2)— UR Central Towers and JR Gate Tower

I EEBE Overview I #iEE#E Railway Business I BAEE#¥ Affiliated Businesses A1#%5-#8% Financial and Managerial Data
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I BEEE Affiliated Businesses

Fi¥5-#2% Financial and Managerial Data

TIA/MIDIKREE L EEF S Segment Information and Consolidated Subsidiaries

J ] €T RIOEEINS-EE\/I Operating Revenues and Operating Income (Loss) of each Segment

(4&F 100million) : [ IR Operating Revenues : BEIRE Operating Income (Loss)

[#i% Transportation | (%N Operating Revenues) [F®E% Real Estate | (BN Operating Revenues)
"-4,000 o 4,000 '8,000 '12,000 '16,000 0 200 400 '600 "800 1,000
2%E i 1 5,330 2% E 1 691
FY2020 21,833 FY2020 | 1130
Py . 114,312 SHTERE 799
FY2019 | 16,176 FY 2010 T e e e e e e 1 190
30EE 114,613 305EE 1821
FY2018 FY2018
29 E | 114,240 29%F 1 780
FY2017 | 000 e e 1 6,230 FY 2017 [ e e e e e e e e 1185
ERR28EE 113,804 ERR28EE ] 686
FY2016 o : FY2016 [
2,000 ‘0 L2000 L4000 6000 8,000 0 50 100 150 ,200 250
— — e (E3482% Operating Income (Loss)) (E2482% Operating Income (Loss))
l—_—:ﬁﬂi:MerChandlse and'other::] (E%R4t Operating Revenues) (ot Otner 2 (BN Operating Revenues)
71500 71,000 7500 To T500 1,000 1500 2,000 2500 3000 0 750 1,500 2250 73,000
2K | 11,747 2EE 12,516
FY2020 FY2020
SHTEE 1 2,632 BHTEE 12,722
FY2019 FY2019 [=
30%FE 12,649 30FE 12,610
FY2018 [ O R e Tl 1161
29FE 12,653 20%E 12,616
FY2017 FY 2017 e e e e 1132
TR28FE 12,370 ER28EE 1 2,539
FY2016 ! FY2016
150 .-100 .-50 10 .50 100 150 200 1250 , 300 0 .50 100 150 ,200
(E%482 Operating Income (Loss)) (%482 Operating Income (Loss))
A 1L EIXUNIOEENGE ABEADT LBOED. itz XM DT LEEET Note: 1.0Operating revenues of each segment include the amount of sales to other reportable segments as well as the amount of sales to external customers.

2. 57T (2019) F . 2 (2020) FEIE FEL OO S 71 L AREAE DB K BENPE LTS

2 Numbers for FY2019 and FY2020 have decreased because of the impacts of the COVID-19 pandemic

] 5% F8#—% IR Central's Main Consolidated Subsidiaries

B2 (2020) FERIAE As of the end of FY2020)

44 Company Ca%ﬁe%((?nﬁﬁgn) Sh?r?;r:?izing g%3rH Date Established FEHRBHEARA Main Business
(%% Transportation |
S 1A 7—EE/NAM JR Tokai Bus Company [ 1747 | 1000 _ [S63.3.1 March 1. 1988 [ /2= Bus transportation
[F&%E Vierchan d:Oth ]

W 7—IFBBSE JR Tokai Takashimaya Co.. Ltd 10,000 59.2 H4.12.25 December 25, 1992 | #1FE-/Ne#E ([UREAIILET—XIRFTOBEEEHES) Department store operations (JR Central Towers)
W17 —IEB/ vt Ir—X JR-CENTRAL PASSENGERS Co., Ltd. 998 100.0 S63.5.23 May 23. 1988 INFERUMEBEE (ER-BRBROMRRFEROREBEEE) Merchandise sales and Food service in stations and on trains
FEFIRAM Tokai Kiosk Company 700 100.0 $62.6.5 June 5, 1987 EN7E-/NTTEE BRIERDMGERFE) Merchandise sales in stations
JIA7—ILERBEEMR JR Tokai Corporation 100 70.0 $63.3.1 March 1. 1988 EFE-/\To3E (AL BB KBS EEDRE) Sales of fuel, construction materials, and various equipment
FHEZE Real Estate
1A TN ZIEIUR JR CENTRAL BUILDING CO., LTD. 45,000 100.0 HB6.6.9 June 9, 1994 BREILEZE ([URENIILEAT—X | EOEEEESF) Station building management (JR Central Towers)
JIA7—IVERBAEER JR Tokai Real Estate Co., Ltd. 16,500 100.0 H13.3.27 March 27, 2001 TEEEXE (FHESE - RFTES) Real estate leasing and Sales
HRAT —>3>F%M) Shin-Yokohama Station Development Co., Ltd. 9,304 100.0 S62.6.15 June 15, 1987 BREILEZ ([HERPREIL | OBIR-EES%) Station building management
HRAT—aV B Tokyo Station Development Co., Ltd. 1,750 100.0 H17.1.5 January 5, 2005 BREVEZ ([RRRR—FH ] OB EESE) Station building management
BHBAT— 3R Nagoya Station Area Development Corporation 480 100.0 S63.3.8 March 8, 1988 BREIL B (LERREERR [ 704 ] [FrA]SOEIREES) Station building management
J1A 7=V BEREMFM JR Development and Management Corporation of Kansai 30 100.0 $63.6.8 June 8. 1988 BREIEZ ([FATRE| OB EEZE) Station building management
o other 7]
>+ 7—IEBATILX JR Tokai Hotels Co., Ltd. 14,000 100.0 H4.7.8 July 8, 1992 ATFIVE(RHEBYUA YNV 7HRTILI) Hotel operations
17— EBYF7—X JR Tokai Tours 490 70.0 H1.12.18 December 18, 1989 | i%{7% Travel service
W 7—IEBI—>1>— JR TOKAI AGENCY CO., LTD 61 90.0 S38.11.8 November 8, 1963 JEZ Advertising
BASEHEEER NIPPON SHARYO, LTD. 11,810 51.2 M29.9.18 September 18, 1896| #hiEEmEREH Manufacturing of railway rolling stock
1A T7-IEBERE JR TOKAI CONSTRUCTION Co., Ltd 300 100.0 $63.9.26 September 26, 1988 | &% Construction
thoel) X287 S CHUO LINEN SUPPLY Co, Ltd. 150 876 $39.2.1 February 1, 1964 VXTS5 1% GIERFTOYRBROHERE) On-board linen supply
BABMARRI The Japan Mechanised Works and Maintenance of Way Co. LTD 100 92.1 S42.3.3 March 3, 1967 FEIRPBE OIS Maintenance and inspection of Shinkansen track
BB Tokai Rolling Stock & Machinery Co., Ltd. 80 88.4 S$51.3.4 March 4, 1976 B BRI DIRE &4 Machinery maintenance and inspection of rolling stock




(( (108 ¥ billion)
.. . BAIG2ERE FREE  EEX AEE N 22H[E 234 244K 254 265 27HE 288E 294% 304K SNTEE 24K
11 %33R Operating Results FY1987 FY1990 FY1991 FY1992 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
1.101.3 1,130.7 1,1105 11719 1,1845 1,2450 1,277.2 1,3066 1.357.0 1.380.7 14274 14648 14369

=ZIY2E Operating Revenues

BEEEZUIA Affiliated Business
=¥% Operating Expenses

JEAli{E#E Depreciation and Amortization
34828 Operating Income (Loss)

EF¥H4825 Non-Operating Income (Loss)

ZFDfth Others
#2%¥1828% Ordinary Income (Loss)
#RI382% Extraordinary Income (Loss)

Y Rli85%k Extraordinary Loss
5 | AT HAMIE3E Income (Loss) before Income Taxes

EABE Income Taxes 63.9 60.9 34.4 87.1 98.3 1234 130.2 12566 1557 1517 1729 179.7 164.1 0.1
EABERELE Deferred Taxes — — — — 133 205 294 0.1 11.9 7.3 75 A77 A35 A30 4757
LEBGIE2E Net Income (Loss) 16.5 53.2 56.3 33.3 123.0 120.8 187.8 240.3 2602 3286 3818 3844 4140 3788 ~202.3

I OTR10(1998) EEDOSKEHFIEOERICKY . BERO LEFFEEEBREAREICER  Note: Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY 1998

I @R Financial Position (10 ¥ billion)
BESRET Total Assets 703.7 1,067.9 6,208.4 6,205.3 5,075.0 50335 50429 4986.0 50134 5059.4 6814.3 87264 9,092.1 9401.2 9,406.2
Sff&at Total Liabilities . ..|...8217 . ...7306 58316 58065 . 39189 37753 36065 33247 30823 28395 42315 57965 57766 57426 59449
FRHIEFS Long-Term Debt and Long-Term Payables 313.6 374.3 5,456.2 54223 3,001.5 2,829.1 2,6149 2,351.7 2,136.3 1,915.6 3,369.0 4,856.2 4,851.1 4,846.0 4,932.6
g EAET Total Equity 182.0 3372 376.7 3988 1,156.1 1,2582 1,436.3 1,661.3 1,931.0 2,219.9 25828 2,929.8 3,3154 36586 3,461.2

E FEK18(2006) FENOREFHIEDERICLY). [BA| KL% [WMEEIRTICEE  Note: Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006.

J7 &{#%IEE Capital Investment (10 ¥ billion
EMIREE Capital Investment_______ 2888 2984 9845 4488 4996
REMEREEE Safety-related Investment

hR e AR RAEIREZE Chuo Shinkansen-related Investment - - - - — — 321 1029 1342 2282 2552

%1 F3(1991) F10AICBEF IR R PI0E R ERUZ T TOREMBSKIS6EMA%HERRBARMRILSLLTETE 1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen

A N RBPEESNTOSEEORBEIILITOURLSR Note: 1.The data of each year omitted here can be found at the URL below.
https://company.jr-central.co.jp/ir/factsheets/ https://company.jr-central.co.jp/ir/factsheets;
257t (2019) F . 2(2020) EEO—EOHEIF. HEIOF T ABRKEDOFEEZIT TS 2.Some numbers for FY2019 and FY2020 have been affected by the COVID-19 pandemic

Bi{FRE Financial Data (Non-consolidated)
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I EEBE Overview I $iEE%E Railway Business I BIEEE Affiliated Businesses I

BRREEOAMSE (BifF) Financial Date and Cost Structure (Non-consolidated)

[ [ E5inis-wms LA (8ifk) Operating Revenues, Operating Income (Loss), and Net Income (Loss) (Non-consolidated)
e s 100 o

(RF3 100 milion [ =#umas Operating Revenues -@- 3483 Operating Income (Loss) =l H#3#EE2E Net Income (Loss 10000
142741 484914370
114000 306613,580‘3@8 8000
13, i
o R 1245112772 L esrr L
12000 119961125 =) 11846 [ 5,958 %295 O
o 11,462 11,471 11,493 nn9iLe ! o 6,000,
1 30711 106 / 11,285 , 11,440 5,577 1 (OO
11,014 ‘”3810839”‘27 —  — 1108910g0411.049" <9°11,00311.278 " i —®]
NN M = [ N 4,609 4754
110,000 96g7 10032 4048 3911 |_| 2787 3806 2838 3808 4128 3991 _|@r— 4,140
| ) } 3.687 3569 ) ) 3,621 3456 .'/ 4,000
—l®| 431 1 _lol—j@l—gl 3355 3268 3,247 "jof 3,247 3,273 3310 _|@l i@t 3,255
8747 7’6‘/ O ~ol ol ig—® - d
8000
L ‘ 2,000 |
3
716
6,000
5418 o]
166 352 333 964 334 267 170 252 339 334 o7 410 512 417 432
- 21,759
T ‘ A2003 | 2
BMe2 63 T 2 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 %#x
FE EF‘ EJ‘? EF EJ‘? EJ“ EF‘ EF EF EJ“ EJ‘? EF EJ‘? EJ‘? EJ“ 5 EE FE FE EE FE £E £E £E FE EE EE FE £E EE FE £E EF EJ‘?
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
E ST (2019) £, 2(2020) EE . FE OO 1L ABIEDFEBICKBENE<KR>TWS  Note: Numbers for FY2019 and FY2020 have decreased because of the impacts of the COVID-19 pandemic.
II JR M (Bifk) Cost Structure (Non-consolidated)
o T (1048 ¥ billion)
: \merest Expenses 1,085 1,057 1,052 1052
...................................... 1,033 * , U9z 1,044 1.U52 1,045 1 030
: i |1.000 988 10141018 990 gg5 991 994 974 979 985 1003 gg5
‘O HEIRERR : 053
: Shinkansen Leasing Fee 908 937 934
: 886 896 903 881 g7g 894
N : 865 g
BTN : 825 45
Depreciation and ¢ 800 797
: Amortization Cr
— -
: EI Energy :
: _ N
i e — -
: - Maintenance —
: 7| Operating
: ™ g Exp:enses
[ Personnel Expenses ;
: .: :. .: 0" oy
: FABAR 5 ¢ % % % :
7| Taxes Other Than 520 N 05 I 05 :: E :: g :
: Income Taxes L ¢ [ 55 I 5 I oo :
............................................ = A A 7 / vz v i
BMe2 63 T 2 9 10 11 12 13 22 23 24
FE EE EJ‘* Ef’ EJ‘* EJ‘? FE EE EE FE EE 5E EE K
FY FY FY FY FY FY Y FY FY FY FY Y FY FY Y FY FY FY FY  FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1997 1998 1999 2000 2001 2010 2011 2012 2018 2019




[/ afiEs (#ek) Capital Investment (Non-consolidated)

(10f&[ ¥ billion)
L0 - ZOft Other Investment
RLMERE Safety-related Investment
350 [°2] shoagresRlERE Chuo Shinkansen-related Investment
1300
| 250
2111
| 200 197.8
174.3 d
. 1%91&81ﬂ31n61w21%81m51561m5
120.3 I 1!3 l
1100 A 1.1 96 98 o g 91
82,6 80.6 ; 7
, 71'8 e 727 709 742 7 % % 7 % %
7 a0 9 7 79 0 0 0 0 0 0 0
/W 0007 00 707 0 7
e’ 2k W Fx sx s sx sx dx sx s 4 4 4x 4%
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

JJ 1#:257=VE4% Dividend Per Share

1.5E524 (201 2) FE D1 #E/zURHSEICDVTIE Fi24 (201 2) F10B1BEM AFREREL T EBMN 11%
100#KICDBIL . 1 BITOMRDOHE 100MkE T 2R ITMBIEERAL e E&2T HEICERMR A EIPThN /L
RELTEE

223 (201 1) FELBIO 148 /cRBERIC OV T F/R24 (2012) FELBEDHEBERHICT 572HIc100 T
U7efgEsRmR

3BT (2019) F . 2 (2020) FEDBEFHEREIE. FR IO S 7L ABFEDHEIC IV BEMPE< LTS

1.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares,
and adopted a share unit system under which the number of shares constituting 1 unit is 100 shares.
Therefore, the Company calculated dividends per share on the basis that such stock split was made at
the beginning of the previous consolidated fiscal year and previous business year.

2.The numbers of dividends per share before FY2011 are dividend by 100 to make easy comparison
among the numbers of dividends per share after FY2012.

3.Net income (loss) for FY2019 and FY2020 have decreased because of the impacts of the COVID-19
pandemic.

Note:
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I 75422 Financial and Managerial Data ﬂ

RHEETE (Bi{F) Long-term Debt and Payables (Non-consolidated)

II RUAFEH#2HA (BifF) Total Long-term Debt and Payables (Non-consolidated)

(10f&M ¥ billion)

- Inherlted Liabilities 6,000

5269352230523 5,1056 5’45562 SA2353205346352185 5 1643,

D Corporate Bonds 15000 ’ 4'922'24,801.0

4,560.8

RAEAS
Long-term Debt

4000

SEMERBARMRILS
53 Long-term Accounts
Payable-railway Facilities

FEIRRAITHIE T ORERBER
Latent Liabilities Born by
the Shinkansen Leasing System

13000 26149, 00
" 21363

2000 19156

1)

hRTRRRREMEAS o

P<¥ Long-term Debt for the Chuo
Shinkansen Construction

27
IX
FY FY F
2015 2016 2017

6461 7242 1342

22 26
EF ﬁl“ EF EF‘ EF‘ EF‘ EF‘ ﬁ!“ EF‘ i!‘? EJ" FE

FY FY
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

25

%

7 8 9
5% #% 5E

FY FY FY
1995 1996 1997

10

4

1112
FE EE

FY FY FY
1998 1999 2000
1124 799 321 66 12 = = = = = -
770 963 1163 1363 383 500 1000 1300 1800 1600 1800 2400 2850 3350 4150 5649 6698 8098 9698 10935 10730 10161 8829 7673
1849 2396 3075 3670 4574 5732 7067 7866 7747 7579 6818 6259 6289 6354 5847 5845 6466 6443 6746 6654 6209 6123 6041 6128 6392 6379 5909 5728 5339 4587 481
- - - 50412 49672 48829 47883 4665.7 44075 41585 40175 38630 37189 34834 32666 30230 2746.1 24562 22040 19458 16930 14816 1,287.0 11437 9947 8568 7296 6315 6538 5490 5438 5384 5326
3136 3253 3510 3743 54562 54223 53920 53463 52785 51643 50452 49222 48010 45608 42803 41255 39434 36658 34557 34156 3260.1 31776 31170 30015 28291 26149 2361.7 21363 19156 1869.0 18562 1851.1 1,8460 19326
49557 4.897.7 4881.7 48213

30 ST
F

23 3

28

=

fB#162 63
£

23 3

2
FE
FY
2020

13
FE
FY
2001

3
FE

FY FY FY
1990 1991 2018 2019

7132 8487

FY FY FY FY

1987 1988 1992 1993 199
2188 2228
188 384

160 641

Inherited Liabilities

S

Co?ggrate Bonds 9188

RIEAR
Long-term Debt
FEMERBARBRILE ) e
Long-term Accounts Payable-railway Facilities
/) \'

ubtotal

TR BN HIE DR A RIRETS
Latent Liabilities Born by the Shlnkansen Leasing System
R RS RIAEAS

Long-term Debt for the Chuo Shinkansen Construction

- 15000 30000 30000 30000 30000
52603 52230 52327 51956 54562 54223 53920 53463 52785 51643 50452 49222 48010 4560.8 42893 41255 39434 36658 3455.7 34156 3260.1 31776 31170 30015 28291 26149 2351.7 21363 19156 33690 48562 4851.1 48460 49326

Hast
Total Long -term Debt and Payables

fn%ﬁ]ﬁ%%f Fund-Raising 348 677 1021 581 758 927 855 987 1263 1780 1475 400 1050 - 730 995 820 1236 1700 3218 2091 2474 2883 2359 1747 1840 1896 2506 1956 16402 16952 945 1166 177.3
Chiéaﬁngleaiﬁmi_rotal Long-term Debt and Payables | 258 116 257 233 4213 A378 4313 A456 AG17 A1142 A1190 A1230 A1211 42402 42714 A163T A1820 22776 42100 A400 1555 4825 4606 A1154 A1724 2141 A2632 A2154 A2206 14534 14871 250 450 866
ﬁ%‘?g; Expenses 219 205 190 205 1906 3493 3346 3116 3107 2865 2675 2503 2505 2387 2207 2040 1907 1766 1586 1482 1367 1243 1158 1071 983 887 800 721 653 604 791 812 805 798
& 1862 (1987) ~Fa2 (1990) FED [MEHHERE] OMIE [Nt DIEHERY

2.FmM3(1991) ~5(1993) FED [ REFEFH AT | DR L [EHIERE | OR—3d. [HERRBARPRLE | OEMN CFA3 (1991) FE:51, 032/, Fr4 (1992) FE39EM. F5 (1993) FE OEM) L&D
Note: 1.For FY1987 through FY1990. the "Change in Total Long-term Debt and Payables" is based on the amount in the "Subtotal" category
2.For FY1991 through FY 1993, the "Change in Total Long-term Debt and Payables" is not equivalent to the difference from the previous term's "Total Long-term Debt and Payables" owing to increases in "Long-term Accounts Payable-railway Facilities"

(¥5,103.2 billion in FY1991, ¥3.9 billion in FY1992, and ¥0.9 billion in FY1993).

J ] 588 BIBO®E Long-term Accounts Payable-railway Facilities
(100BH ¥ million)

J [ ik A s - SRR e ARSI SORIEA
Long-Term Loan from the Japan Railway Construction, Transport and Technology Agency

4R e 5l = TH3(1991)F A*£E2$(2020) (10/&[ ¥ billion)
Payment Schedule Paymeni Method|  Interest Rate 10A18 O%séag%ngfat $510 First #2[E Second %3[E Third %408 Fourth 555 Fifth
October 1, 1991) \arch 2021 AR Amount 500.0 500.0 500.0 750.0 750.0
12 | FESO9DEIOAIH L S I 06% .l 08% ... 09% ... 09% . 10% ...
NGA Séﬁcﬁﬁ? (12011979)53)5131 B SRl %?Jating 4.09% | 3,447,268 - Interest Rate SHAMBEE Fixed throughout entire period
March 31, 2017 LERTI BAESTH Tr28(2016)F11A298 | FH29(2017)E1A168 | EM29(2017)E3A108 | FM29(2017)E5R178 | EM29(2017)E7H128
os T3 (21999210)E1O§ 3 Interest and . Borrowing Date | November 29, 2016 January 16, 2017 March 10, 2017 May 17, 2017 July 12,2017
No2| Octoter Foba; oo B pricialeald | B2 | e.35% | 1,047,197 - A 7128 (2046) F5AE TR | $7128(2046) %7A% CEE | $7128(2046) FORSCEE | $T128(2046) 575 CEE | $H128(2046) 57 A5 CEE
March 31, 2017 installments Repayment Deferred up to May 2046 | Deferred up to July 2046 | Deferred up to September 2046 | Deferred up to May 2046 | Deferred up to July 2046
s 3'22213(3139(%85#1—)1%3)13205 semiannuallﬂ/ - Method LI, TR % Equal principal repayment thereafter
NG| Oambas FoE T Fixed 6.55% | 601,195 528,043 FIFHARR %137 (2055)F 118298 | $#138(2056)F 18168 | 4138(2056)E3F108 | $#37(2055)F11A178 | $#138(2056)F 18128
September 30, 2051 Maturity Date November 29, 2055 January 16, 2056 March 10, 2056 November 17, 2055 January 12, 2056
&5t Total 5,095,661 528,043 #8148 Security #1848 Unsecured




I/ #B% Number of Employees J ] SR OERER

Employee Age Distribution
(A People)
(A People)
22000
4,000
208% 20261 20217 196 -
20,000 — 1 — Y
- 19740 19,434 19362 — 19,255
T M g BT 18231 18499 i
18229 18,094 18223 %" 18 164 1054 18,116 18,148 18.282 5 3000
18000 — 17 17,46 17819 R A 13 3380
- T2 B B B e
16,852 17004
. 16595 20930
] 16228 16,193 (=
16000 - 15’94915644 15818
- o Ti543818422 2000
2,040
14000 1'7101 650
| 12000 20
530
g 230
T o]
BM62 63 FHx 2 i1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 %M 2 ~19 20 25 30 35 40 45 50 55 60~
Eg ff—J“ ﬁl“ EJ“ EF‘ EF‘ EE EJ“ EF ﬁl“ EE EF‘ EF‘ ﬁl“ EF‘ EE EJ“ EF‘ EF EE EJ“ EF‘ ﬁl“ EF‘ EF‘ EF‘ ﬁF‘ EF‘ EE ff—J“ ﬁF‘ EF‘ EJ“ ﬁF ~24 ~29 ~34 ~39 ~44 ~49 ~54 ~59
A
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 (A5
T EEARROLRN(EEESERO A PR ione0) TEARROURM (HEERC
‘ 2.FBM62 (1987) FENFHROMLEHIE21 4104 ) , _ ) Note: 1.Figures at the end of FY2020 (excluding the
Note: 1.Number of employees as of each fiscal year-end (excluding the number of employees seconded or otherwise assigned to other companies) number of employees seconded or otherwise
2.Number of employees at the beginning of FY 1987 was 21,410. assigned to other companies)
2.Figures rounded to the nearest 10
J /] 2R% New Employees
(A People)
1,200
1,072 1,071 1,079 1,030 002
1,000 f
= 1
867 870 916 912 931 gp5
785 830 792
1800 734 679 750
620 629 591 640 640
50 509 545 .
492 490 pza 1.5M3(2021) FEIIFENDHF
444 a0 d0p 422 440 2. FR3(1991) FEICTNE CHLEL CWHTRIRA
400 (BiR%) =Bk
B 281 354 (2022) FEEOFFRIRAEH (ERBHRO K
6804
1200 171 Note: 1.The figure for FY2021 is the one at the
gg 110 beginning of the fiscal year
2.Recruitment of high-school graduates began
0 in FY1991 for the first time since the
Bf62 63 FHxT 2 3 4 5 6 7 8 9 10 11 12 13 14 15 17 19 22 24 25 26 27 28 29 30 ofm 2 establishment of the Company ‘
FE FE EE £ FE FE FE FE FE FE FE FE FE FE FE EFE EE iFF‘ EF’ EE EF iFF‘ EP‘ EF EF‘ EF if‘* EF’ EE FE FE EF’ EP‘ iFFF EF 3.The planned intake of new graduates in
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY2022 is approx. 680 (excluding medical
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 service personnel).
#H B DIKR (BF) Emplovees (Non-consolidated)
I EEPE Overview I #$EEE Railway Business I BEEE Affiliated Businesses I ##%5-#2% Financial and Managerial Data n




I EEPE Overview I #iEE%E Railway Business I BIEEZE Affiliated Businesses I R#%5-#8E Financial and Managerial Data a

X5 —4 Transportation Data

(1048 ¥ billion)

) 21GE 2268 23GE 2445E O6GE 26GE 2/GE 28GE 204E 305K SFcEE | 2&E

/1 WE&EEWIA Transportation Revenues FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
| Ef Commuter Passes | ... 162 165 166 .. 166 . LA 169 .168 . 173 ... 176 .18 184 120

REEHSIR Tokaido Shinkansen | 8% Others | 9573 9830 9944 10530 10967 11265 11752 11945 12355 12736 12429 4052

£t Total 9736 9995 1,011.0 1,0696 1,1138 1.1434 11920 12119 12532 12918 12613 4173

e u | 8 Commuter Passes | ......339 341 340 840 343 ...340 . 339 348 351 . 362 . 364 .- 287
REEE B hevenuos | TR Conventional Lines [ "##5 Others ["652 645 629 653 666 657 687 601 695 695 688 300
=t Total 99.2 98.7 97.0 904 1009 997 1026 1039 1051 1048 1042 58.8

| M Commuter Passes | 502 806 506 506 514 509 507 522 528 534 538 408

/Nt Subtotal @t Others. 1 10225 1.0476 10574 11184 1.1633  1.1922 12439 12636 13055 13432 13117 4363

£t Total 10728 10982 11081 11690 12148 12432 120947 13158 13583 13966 13656  476.1

NN EE-#lE Parcel Fare 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
A%t Total 10728 10983 1,081 1,691 12148 12432 1020947 13158 13583 13966 1,3656  476.1

FORBIBICKY . REROTEEE A HP—BLRVMEEDHS  Note: The figures do not always equal the totals due to rounding

11 ##A %0 Passenger-Kilometers (100FA*0 million passenger-kilometers)
M Commuter Passes | 1,386 1375 1389 1,391 1444 1390 1431 1450 1479 1519 1542 1004

S Tokido Shinkansen SR Oers L TlTT00 T i2a66 T aots 4540 47429 dB7ad 50734 51450 5327 G458 52A6T 17,96
=t Total 42685 43741 44303 46930 48873 50134 52,166 52009 54,756 56,277 54009 18,199

M Commuter Passes | 5425 5476 5490 5463 5588 5481 5568 5614 5656 5676 5739 4759
FESR#R Conventional Lines EES Others | 3564 3525 3462 3575 3641 3587 3734 3745 3800 3783 3679 1651

=t Total 8989 9001 8952 9038 9229 9089 9302 9359 0456 0459 9418 6411

% Commuter Passes | | 6779 6851 6879 6854 7032 6871 6999 7064 7135 7196 7281 5763

A#t Total EMS Others | 44895 45891 46377 49,114 51070 52332 54468 55205 57076 58541 56,146 18847
=t Total 51674 52742 53255 55068 58102 59203 61.467 62269 64212 65736 63427 24610

11 W% A8 Passenger Ridership (100F A million passengers)

B Commuter Passes | ... 4o 4o 4 1, 1A 15 5 15 5] 6 . 1.

RigBHER Tokaido Shinkansen RS Others |24 127 129 . 136 ] 140 143 . 148 . 180 186 .. 189 .. 152 53..
st Total 138 141 143 149 155 157 163 165 170 174 168 64

(R Commuter Passes | ... 262 ....25%4 . 254 . 253 . ..260 257 . 262 . 265 ... 269 .27 274 .. 232

Eski#R Conventional Lines EHS Others 182 132 . 1830 . 133 ] 135 . 134 .. 138 . 140 142 143 . 1839 . 4
5t Total 384 386 384 387 395 391 401 405 410 414 413 306

EH Commuter Passes | 264 ..266 ! 266 . 266 273 ..269 . 275 .. 218 .. 281 ......284 . 287 ... 240

&&f Total ERAS Others e 247 ...249 . 249 . 259 265 267 . 276 ... 219 ... 286 ..291 . 281 ....123 .
st Total 511 515 516 524 538 536 551 557 567 574 568 364

I OERABOSEHIFTER. ERBROEB/ABARVTEIE  Note: A passenger using both Shinkansen and conventional lines in a single journey is counted as one ride in the Total rows

J] &%= Transport Efficiency )
REEHEAR Tokaido Shinkansen 55.6 58.0 59.1 62.2 63.5 63.6 64.3 63.9 65.5 66.4 62.7 23.7
TE3E#R Conventional Lines 32.8 32.7 32.3 32.7 32.9 324 32.8 324 32.7 32.5 32.2 221
 BEMEROELAEITRDBY Note: Figures are calculated as below;

FTEMAREE R A=A A ¥ O/ BERE 0 (fRAAIFIE FOXEEEE) X100 For Shinkansen: Passenger-Kilometers / Available Seat Kilometers *100

TERIRREIF=FEAFO/ (BEEFTFOXFHEER) X100 For Conventional Lines: Passenger-Kilometers / (Rolling Stock Kilometers * Average Passenger Capacity) *100
A N RBPEBINTOSEEOREBEIELITOURLSR Note: 1.The data of each year omitted here can be found at the URL below

https://company.jr-central.co.jp/ir/factsheets/ https://company.jr-central.co.jp/ir/factsheets/

25717t (2019) FE. 2(2020) FEO—HOBEE. FEIOS V(I ABKEOHEEZ I TVS 2.Some numbers for FY2019 and FY2020 have been affected by the COVID-19 pandemic



(( (( (10/&8[ ¥ billion)

.. ) o » THAEE  2GE  OFE+ 45E ) 11GE 1282 205% 035E D045 054 206E 2/5E 286E 00GE O0GE SMiAE 26K

11 BXRRMBKR Operating Results / Financial Position FY1980 FY1990 FY1991 FY1992  FY1999 FY2000  FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
BEIRE Operating Revenues 10523 11548 11883 12087  _ 12216 15030 15653 16722 17384 18220 18781

mué¥ Merchandise and Other

AE)EX Real Estate

FA%E%E Reconciliations

E.%?ﬁ%& Operating Income (Loss)

SA%E Reconciliations

BB Ordinary Income (Loss)

ﬁﬂiﬁ'ﬂd}mlﬁ?‘ééﬁﬁﬁ}aﬁ Net Income (Loss) Attributable to Owners of the Parent

89086 92957

RHIEIS Long-Term Debt and Payables

58239 57876
4,856.2 4.851.1

¥IEESET Total Equity

1.046.1 1.557.9

2.063.9 30847 35080 38721 36866

A 14 (1992) ELEIORMER IS EE
2./ 10(1998) FENSREHIENRREICLL. $¥%§E®u‘riﬁr’ﬁ%5¥§$”} EARFICEE
3. 10(1998) EENSREHIEDOERICL) . FXEMEFNEAMEDHTRRE
4.5 18(2006) FENSREHIEDRREICKY), [FA]RD% [HAE ]| REICKE. [WAE | ICIEXRGIHIEE0
55426 (2014) FELIFIORSAMEICIRE T 2L MFRE PIARBHEREICH T 2SRRI 08H

Note

11 #%2## Consolidation (BEEKSE at fiscal year-end)

1.The numbers of Long-Term Debt and Payables before FY1992 are references
2.Due to a change in Japanese accounting standards, enterprise tax, which was recorded as
3.Due to a change in Japanese accounting standards, noncontrolling interests are excluded from liabilities from FY 1998

4.Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006. Noncontrolling interests are included in "Equity"
5.For FY1989 through FY2014, the "Net income attributable to owners of the parent" is based on the "Net income" of financial reports

an operating expense, is recorded as a part of income taxes from FY 1998

&L Number of Consolidated Subsidiaries | 3 3 3 5 19 30 29 29 29 29 29 28 29 29 29 29 29
#4558 Number of Affiliates Accounted for by the Equity Method | 0 0 0 0 1 2 2 2 2 2 2 2 2 2 2 2 2
J1 BRIEE. HM{EHE Capital Investment, Depreciation and Amortizations (10@m ¥ billon)
X fmIREEE Capital Investment - - - - 223.3 175.7 2989 3166 3183 2406 2723 2799 3749 3796 4673 5240 5432
JBA{EENE Depreciation and Amortization — - — — 218.1 220.7 2585 2570 2401 2762 2715 2423 2253 2160 2112 214.5 199.3
I] E#EF¥ vy 1-70—31EE Consolidated Cash Flow Statements (38 abstract) (1088 ¥ billion)
BEFEICEBTrY1- 70— Net Cash Provided by (Used in) Operating Activities - - - - 300.3 3532 521.9 4476 5123 5405 5708 6014 5805 6095 6003 5952 A169.3
BERBICEDF Yy 2-70— Net Cash Provided by (Used in) Investing Activities - = - - 21962 £2126.9 23202 22699 22621 22304 22639 A170.321,9095A1,6764 25975 ~5524 ~134.7
Bl BV ETEEOREH&A3H Expenditures from the purchase of property plant and equipment and intangible assets, etc. - - - - - - — - — - — 22523 23301 23069 43978 24590 24935
e R B S BIREEICLBINA S Proceeds from the trust for the Chuo Shinkansen construction - = = = - - - - — — - —-21,4727213681 1703 2355 358.8
BEERICEBDINA-FZH Revenue/expenditure from fund management - - - - - - — - - - - 820 21067 213 23700 23289 —
Z)—-Fvv<3-70— Free Cash Flow (Operating Plus Investing) - - - - 1041 226.3 2017 1777 2502 3101 306.8 431.121,328921,066.8 2.8 427 A304.0
BMIEEBICE BTy 2- 70— Net Cash Provided by (Used in) Financing Activities - = - - 21019 £2266.2 A1659 22085 22598 23097 22522 ~2428 14251 14347 1336 ~2329 2626
BeRUBRERAEM DR Net Increase (Decrease) in Cash and Cash Equivalents - - - - 22  A399 358 4308 196 0.3 545  188.3 962 3678 2308 97 2414

1 EL3(1991) F10RICHBEMBRICHRIIERREEIZ S ZOFEMBSIKOS6RMAEHKEMEBARAARILEEL TRIE
%2 12 (2000) EERICURE NI AT —X£2MEME %2 JR Central Towers fully opened in May 2000

e

EEPEBRIN TV DFEDOHREIIUTOURLZR
https://company.jr-central.co.jp/ir/factsheets/
257t (2019) F . 2 (2020) FED—EOKIEF. FHEIO T T L ARRIIEDTE

https://company.jr-central.co.jp/ir/factsheets/

EZTTVD

Note: 1.The data of each year omitted here can be found at the URL below

2.Some numbers for FY2019 and FY2020 have been affected by the COVID-19 pandemic.

%1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen
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/1 EBITDAL: L= LIz

EBITDA and Net Income/Operating Revenues

11 #&#& Consolidated
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195F 20%E 214E 226F 208 246K 2658 265K 27EE 28FF 206K OJ0FE SHnEE SH2EE
FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

B &AL AR 253 (ROE)

BB A % 23 71 87 85 72 99 119 134 156 187 131 87 116 105 141 157 140 156 157 138 134 109 454
P A = Revenues % 09 31 40 31 36 52 68 83 92 102 80 62 89 88 126 155 158 194 224 217 234 216 2245
RREEERSE B 02 02 02 02 02 03 03 03 03 03 03 03 03 03 03 03 03 03 03 02 02 02 01
ML Sy ase B 127 104 94 86 80 71 62 55 65 56 52 48 44 39 35 30 26 23 26 29 21 25 26
BREBRFZER | jrccots % 56 54 56 64 61 62 65 76 77 84 74 56 67 71 82 95 97 110 101 83 78 69 19
BEBARS % 79 96 106 116 124 140 160 183 153 178 194 210 230 253 289 339 387 440 382 343 373 399 379
BEEE L matio % 11649 9362 8434 7606 7021 6130 5227 4438 5521 4610 4128 3717 3321 2914 2427 1925 1561 1259 1607 1906 1667 1496 1624
e A el P 13 13 14 17 18 18 19 25 27 32 30 25 32 38 48 62 70 89 103 85 89 B3 423
EBITDA, fore Interest Taxos Doprociation and Amortization | vomen| 5413 5438 5567 5024 5624 5698 5086 6386 6177 6629 6406 5616 6079 6205 6663 7708 7781 8210 8449 8780 9210 8706 146
LIRS TC ) AR RS &) 4860 16820 23643 18790 21801 32172 42806 54560 69407 81106 64023 46574 67990 674 1016 1299 1342 1714 1996 2015 2238 2027 41,025
IPRATEURIRIE i por Share B2 | 211,339 260872 279,733 295,144 310,030 342,126 379,871 434,917 400,896 464,467 513233 555999 613134 6715 7689 8911 10265 11770 13681 15602 17,703 19514 18510
DSBS, are ] 5000 5000 5000 5000 5000 5000 5500 6500 7500 8500 9000 9000 9000 9500 105 15 120 125 135 140 145 150 130
B | Pavout Ratio % 1029 297 211 266 229 155 128 119 108 105 141 193 132 141 103 89 89 73 68 69 65 74 -
PISERNE v Ratio % 24 21 18 17 17 15 15 16 18 20 18 17 15 15 15 14 13 11 11 10 09 08 07
;X 1.EBITDAR B#EHHAMENE (CKVEL Note: 1.EBITDA represents operating income (loss) plus depreciation and amortization.

2AVEALANANLY DL YA IS (BERS+ZIA B BEE) /XIFR THE

324 (2012) FED I #H /W OBMEIC DOV T, Fr24 (2012) F10B1BEHFREREL T &

ik

1#5% 100FKICHBIL . 1 BT DR O#% 1 00MKE T 2 BRTTHBIEERAL /e E2 21T BB IC UMD 8]

PirpheERELTHE
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11 Btk Non-consolidated

2.Interest coverage ratio is calculated as "the sum of operating income (loss) and interest and dividend income" devided by "interest expense".
3.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, and adopted a share unit system under which
the number of shares constituting 1 unit is 100 shares. Therefore, the Company calculated Shareholders' Equity per Share, EPS and Dividend per Share
on the basis that such stock split was made at the beginning of the previous consolidated fiscal year and previous business year.
4.Some numbers for FY2019 and FY2020 have been affected by the COVID-19 pandemic.

ELEERAIER ratine Rovenue % 303 300 294 316 203 290 288 320 314 327 202 240 278 292 321 3B1 364 411 432 438 458 434 4325
B R /Operating Revenue % 65 64 59 75 82 104 111 163 179 203 161 130 177 202 243 291 304 361 392 384 403 376 4474
7oL AR A % 1.1 38 46 37 39 59 79 97 107 122 98 77 105 102 151 188 199 242 277 269 283 264 A313

Net Income/Operating Revenue




