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Forward-Looking Statements

Forward-looking statements and forecasts, etc. contained in the fact sheets are future prospects based on
information available at the time of preparation of this document and include risks and uncertainties. Examples of
latent risks and uncertainties include; economic conditions, business environment, consumer trends, status of
competition between the Company and its subsidiaries and other firms. Changes to laws and regulations, etc.,
may also be cited.

This fact sheet is compiled based on information available as of the end of May 2019, in principle.

Note: 1.Figures of financial information are truncated, while statistical data and all percentages are rounded.
2.FY2018 refers to the one-year period ending March 31, 2019.




BERMBE Overview of JR Central's Operations - §

EEHE Overview #iEEZE Railway Business

JRicEE
[l #%1U7 Operating Areas JR Hokkaido <
L, WR. BEE. AREEFHE SEADORBOAERTH DR EEH
iR AU BEHE SEMXOMHEME ZHOE LI 2K OTERR

BEE¥ Affiliated Businesses Ri¥5-#2% Financial and Managerial Data A% History -

B o=y b IUTHEEXLBICLHDHSESE Percentages of our market area in Japan as a whole
L —rvhIU7 JR Central s Market Area

EEBELTVET, ik Area 5 :
. . . T . ZFDfth oth
JR Central operates the Tokaido Shinkansen, the main (F30(2018) %108 As of October 2018) 20N ¢ er
transportation artery linking Tokyo, Nagoya, and Osaka, and AD Population 60.6%
a network of 12 conventional lines centered on the Nagoya (PAE30(2018) & 1A18 As of January 1.2018) :
and Shizuoka City areas. BRI#4ERE Prefectural GDP (&%BGDP Nominal GDP) 65.5%
(5128 (2016) 3R FY2015) — !
. : : ° 6
AR Shin-Osaka B AOZE Population Density (F430(2018)4 1818 As of January 1, 2018)
JREEA |
JR \/Ves.t; § BA£4 Japan (As a whole) 100 (& Base)
y 7
JREBOY—4/YRIUF / yw L Lv—4vyhIVU7 JR Central’s Market Area 255
JR Central's Market Area gz Hakat‘%_«\? :
\ 0 100 200
FEEFRG veens WS (JREEZ) £ ?i% 4% 7 Y JRmE JRE:S BAE-E : $380.000km?
Tokaido Shinkansen Sanyo Shinkansen (JR West) @ ¢ [ JRShikoku  jp Gentral AR 1.28A  (FAK30(2018) %181 RH|A)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ;‘,\ < | Area of Japan: Approx. 380,000 km?
4 @E/\JPJL}‘II 366.0km Population: 128 million (As of January 1, 2018)
"/QR Kyushu pza LY —r YN TUZ AT OMFRENREL TEHHE
b 552.6km FREAR)RTER HER. B BER ILMNR KPR BAR. —SR. IRBR HE R ARA. REMF. TER.ZRE
. Notes: JR Central's market area is calculated taking the following prefectures into account.
Tokyo, Kanagawa, Chiba, Saitama, Ibaraki, Shizuoka, Yamanashi, Nagano, Aichi, Mie, Gifu, Shiga, Osaka, Kyoto
& a0 e 1,174.9km Hyogo, Nara
f <. HE R EIEE 2 AR RS AT I
A0 #8HE EREABIRICE DD, AOSRROHETEE
AOFBE | ERENEN—ACEEHEL
RAIHRAERE - NRIRY [ RERAEFRTE]
ER Source: Area: Geospatial Information Authority of Japan "Areas of Prefectures and Municipalities in Japan"
A Shiojiri Population: Ministry of Internal Affairs and Communications "Population, Demographics and Number of
Households Derived from Basic Resident Registration”
BSiuAE O RS Population Density: Calculated by JR Central based on the sources above.
Takayama Line Tatsuno Total production by prefecture: Cabinet Office "Report on Prefectural Accounts"
A2 chrhds . 'ﬁﬁ%yo
Taita Line Chuo Line
ERAE &l W #%+0 Route Length K .
 mRAEE  Ninoota e (J Shinagawa — — “U m REARAZMOR(1B4RY)
Mino-Akasaka @ o SR =) FiiR RBEHER Tokaido Shinkansen  552.6 Top 10 Stations in terms
K 7 ' TEBE lida Line jlMinobu Line Shin-Yokohama FEXR#R Conventional Line 1.418.2 of Number of Average
Maibara %) AE - Tajimi ol FmEAR Tokaido Line 360.1 paily Passengers
AT AR () &2 ° MBS Gotemba Line 60.2 " é?—)\ msoeg;gg;xg
Kansai Line Nagoya 3 ;Aat;gmi SHELR Minobu Line 88.4 OusAnd passensers,
« &1l DUH o P— EREE#R lida Line 195.7 £HE Nagoya 220(74)
-t ameyama 7 5 —pgh. . o
E\%to 5 r&" \ Tokaido Line A EE4#§ Taketoyo Line 19.3 HR Tokyo 104
Taketoyo A ./ SILA#R Takayama Line 189.2 AR Shin-Osaka 84
® " .Zﬁ%i RER e e FdaR#g Chuo Line 174.8 £l Kanayama 70
e e eI Taketovo Line k5. e - AZ# Taita Line 178 #M Shizuoka 60(21)
Shin-Osaka Matsusaka ) RIFEALS Kansai Line 59.9 =B Kyoto 39
B el AN LA | W R# Number of Stations 1B Kisel Line 1802 R Hamamatsu 38(14)
BEris HRER%YL Total 405 * 2348 Meisho Line 435 @Il Shinagawa 37
K‘iﬁg%i;ﬁ?\e Sangu Line 3 #&4% Shinkansen 17 ZE#R Sangu Line 29.1 W& Kariya 36
JRE:® JR Central 7EE#R Conventional Line 395 &%t Total 19708 #HESE Shin-Yokohama 34
praven A *TERISHTER TERARDHER A O ) ARORR-HARR RE8B- &)||-#riRIC
7 stations are juxtapositional stations of DVTIEIBROADEEANE

Shinkansen Conventional Lines

Lo T PP !

the Shinkansen and conventional line

Note: The figures in parentheses and the figures
for Tokyo, Shin-Osaka, Kyoto, Shinagawa
and Shin-Yokohama indicate only
Shinkansen passengers




B =%0RE Summary of JR Central's Business (/3 F430(2018)& ¥ 100 milion, FY2018)

miB%¥ Merchandise and Other

#2173 Operating Revenue 2,649 #%£73 Operating Income 96

JREVR AT —ARNTEHEESEZETIZD. I ER-BREBAIC
B 2MmRTFZTO>TVET,

Includes a department store in JR central towers, retail
sales in trains, stations, and others.

FhEEF S Main Consolidated Subsidiaries

W IA TR EBEE
JR Tokai Takashimaya Co., Ltd

RBFIAIM
Tokai Kiosk Company

WA T7—IRB/ N\ Iv—X
JR-CENTRAL PASSENGERS
Co., Ltd.

I T -IVEBEER
JR Tokai Corporation

A EE% Real Estate

#3728 Operating Revenue 821 #5712 Operating Income 202

BREINETHESEZEDIZD. FHEFBESFZTO>TCVET,
Includes real estate leasing business, such as station
building leasing, and real estate sales in lots.

FhEfEF S Main Consolidated Subsidiaries

JIAT7—IEIRTIVEILR
JR CENTRAL BUILDING
CO., LTD.

JIAT7—IVERBREER
JR Tokai Real Estate Co., Ltd.
FHERAT—>a RER
Shin-Yokohama Station

RIRAT—a B
Tokyo Station Development
Co., Ltd.

ZHBAT—aHER
Nagoya Station Area
Development Corporation

A7 IVERBREERRER

JR Development and Management
I Development Co., Ltd. Corporation of Kansai

EifiZ Transportation

#2193 Operating Revenue 14,613 %71 Operating Income 6,648

FBEHMHR RO R BHA OIERRICB T DHERREEZTOED. NABEEFEZTOTVET,
Manages JR Central’s railway operations, such as the Tokaido Shinkansen and
conventional railway operations in the Tokai area, bus operations, and others.

FhERET S Main Consolidated Subsidiaries

JTAT—IVEB/NA (1)
JR Tokai Bus Company

ZNDOfth Other

292§ Operating Revenue 2,610 #%53 Operating Income 161

WHDOEBERETHRTIVEZITOIED. IRK1THE. LEE. S EEMSHEERUREESZTOCVET,
Includes hotels in our main stations, travel, advertising, rolling stock production, and construction which are not included in

other reportable segments.

B RIS (GERE)
Consolidated Operating Revenue Composition
T%
3% T ‘
13%
BRI GERE)
Consolidated Total Operating Revenue
18,781
—T77%
et ES Pz TEER Z0fth
Transportation Merchandise and Other Real Estate Other
B FIZEHEE (EHE)
Consolidated Operating Income Composition
202 161
96 — F
BRI GERE)
Consolidated Total Operating Income
7,097
—— 6,648
et aES Pz S TEER Z0ft
Transportation Merchandise and Other Real Estate Other

W EEIRADORR (HifF)
Breakdown of Transportation Revenue (Non-Consolidated)

8%

EEUNA (B1K)
FREFET R Main Consolidated Subsidiaries Total Transportation Revenue
13,966

WY T 7 —VEBRT LK BAERHRISH BAMIHIRR ’
JR Tokai Hotels Co., Ltd. NIPPON SHARYO, LTD. The Japan Mechanised Works and - 92%
W7 VBBV 7 —X I 7 — RSB EMEEe EALER (¢ Ul
JR Tokai Tours JR TOKAI CONSTRUCTION Co., Ltd. BB _
BT T — VBB T— TS — thshl) X345 ) Tokai Rolling Stock & Machinery Co., Ltd. o / p—
JR TOKAI AGENCY CO., LTD. CHUOH LINEN SUPPLY Co, Ltd. Tokaido Shinkansen 7 Conventional Lines
12T X NRIDEFENEEIE SMBFT LEEDED. it/ X MDFTLEZEED Notes: 1.0Operating revenues of each segment includes the amount of sales to other reportable segments as well as the amount of sales to external customers
2 EFED LIS LB IcE DL 2.Consolidated operating revenues composition is based on revenue from external customers
3B GER) 7,097 MMICIE I X NEEE | O EEA 1EREED 3.Consolidated total operating income 709.7 billion yen includes the reconciliations amount of 1.1 billion yen for segment profit which is the elimination of intersegment transactions.
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#EEE Railway Business BEE¥ Affiliated Businesses

FHETRBOIXR (1) The Tokaido Shinkansen (1)

B sEEEARRORERRS SOFRKR (18Y%7Y) Daily Departures and Passenger Volume for the Tokaido Shinkansen

(ZK/Ei trains/day) (#5841 mdex)
[0 272% 'Kodama" [] OMY "Hikari" [] OF# "Nozomi" —.— Passenger volume
169
150|
| 400
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260
252 [ I e = T == I s I e I | | |
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200 H ] %
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89 88 87 84 84 82 81 80 (79 (8 (8 (78 80 80 80 80 80 80 80 81 82 82 82 82 83 83 83 83 83 83
80 719
. ANAUNE H sl | IRNNND.
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34 £ EE EE EF EJ“ EF EJ“ EF EJ“ FE EE EI“ EJ“ EF‘ EF EF EF‘ EJ‘? EF‘ EJ‘? EF EJ“ EF EF‘ 5E EE EE FE EE EE

FY_ FY FY FY FY_ FY
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B =EERSBOHEAFOLGDPOIE Tokaido Shinkansen Passenger-kilometers and Japan’s GDP

(& A0 100 million passenger-kilometers)

FY FY FY FY FY FY  FY
2012 2013 2014 2015 2016 2017 2018

(JBF ¢ trillion)

465 4
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413 418 47 410 411 406 416 o 2w W
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363 374 30|
321
300
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T
BBM62 63 I 11 12 13 14 17 18 19 21 24 25 27
RE gk wE EF EJ“ EF EJ“ EF EF EF EF‘ EF wr g o o EF EF‘ wE E o m# EF EF EJ“ e ER EF i EF EF EF
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R#%5-#8E Financial and Managerial Data A% History n

RESIBE[DEHLID
FERXEGAH

BFfE
Hourly departure(s) of our fastest

f train "Nozomi" at maximum

(one-way)

DR RS R tEEANORN

2 F BRI EEAEIC DO TRM62
(1987) EE&100E LIz HAaDIEE

BRFSEHER
DEH : @Il FEE. AhHE RED
OV | [OFHFEREZNLSAD—ED
DER
ZEE | BER

4 IHBRIRICEY  DFH-ODY)-ZTEEDEE
PEEIFE-BLRWVGEDHYET .

1.Including extra trains

2.Passenger volumes are the indices of
the total passenger volume at certain
points. FY1987=100

3.Stops
"Nozomi" : Shinagawa
Shin-Yokohama, Nagoya and Kyoto
"Hikari" : Same as Nozomi, plus a few
additional stations
"Kodama" : Every station

4.The figures of "Nozomi", "Hikari", and
"Kodama" do not always equal the
totals due to rounding

Note

ped GDPId. BRF162 (1987) FEE~FAL5 (1993)
FEEETIE. FHR1 2BFEEHMAEE T
2B EEEMEER VN THEEPERL
&, A6 (1994) FE~FH30(2018)
FEETIEER2BEBHMR
GDP:[ER#&EFTE ] (W)
GDPs from FY1987 to FY1993 are
calculated by JR Central, using the
chain-linked GDP (benchmark
year=2000) and the chain-linked
GDP (benchmark year = 2011)
GDPs from FY1994 to FY2018 are
the chain-linked GDPs (benchmark
year=2011)
Source: GDP — Annual Report on National
Accounts, Cabinet Office,
Government of Japan

g
Note




B =5EHRROEERNRRNOKE Shifts in the Type and Number of Rolling Stock for the Tokaido Shinkansen

R SOlS)
. [ 0% Series 0 [0 100% Series 100 i} f 300 Series 300 7 700% Series 700 | Bl N700% Series N700 Hl N700A
150 BIXERRBEE270km/h Energy-saving type & Maximum speed 270km/h HAIXWEBRE&EEE285km/h Energy-saving type & Maximum speed 285km/h
m
| 120 : H H E’ o 28 3.2 3.9 I I
7 / 48 | . 46 51
0 10 1 7 64
190 10 5//,4 60 80 3o
80
80
|60 50 80
80
89 80
|30 80
54 46 41
‘ 33 - 6
0 | T ERERE 14
#BfM62 63 TR 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 19 24 25 26 27 29 30 SHTEE
EE FE FE FE EE K FE EE K FE EE FE EE EE FE EE £E FE EE EF £E Ef“‘ FE i3 i3 £ FE FE EE (FiE)
FY 'FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY2019
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 (forecast)
F O BEFREEREROBRE (RBESAR  Notes:1.The figures are as of the end of each fiscal year (excluding retained trains, etc). :
2N700%FBETHEICK)285km/h L 2.Series N700 increased maximum speed from 270 km/h to 285 km/h after modification.

B #=5EHRBOBSNELORMA Strengthening Competitiveness of the Tokaido Shinkansen

B XEIREXDRERICEIT /=R Key issues for the development of Japan's main transportation artery

ERX AR, )| BRFTR T E. EmMAEOHE—SICRVAD
Increasing capacity, Construction of Shinagawa Station, Unification of train capability, etc. — —
fJIIBRBEZE Inauguration of Shinagawa Station
12§|J$270km/h1§§i All trains run at max. 270km/h
¢ [DFH D41+ Shifting to "Nozomi" timetable :
HAREBRAREHR R IZENDSET Completion of the large-scale renovation of Shin-Osaka Station ¢ :
REEE285km/hADEEM L Increasing maximum speed to 285km/h :
BB EE285km/ hETATTEENTO00AS A Fi- 2 Efif— (SFIE (2019) FEEKICETFE) Standardize all rolling stock to the N700A type, possible to travel at a maximum speed of 285 km/h (by the end of FY2019) ¢

B HYNEEORA (B&#E) Introduction of new series of rolling stock (Maximum Speed)

100% Series 100 300% Series 300 700% Series 700 N700% Serles N700 N700A (285km/h)
(220km/h) =55 ; (270km/h) (270km/h) ey, (285km/h) »
L/ . N700S :

| (285km/h)

29 (2017) FERICHERRBEICLDETHERRE Start of running tests using validation test vehicles at the end of FY2017 A '
i $M2(2020) F7AKWUEEEIRA (FE) Launching mass produced vehicles after July 2020 (planned) A

B XY MF-FrybLAREY—ERADRE Development of online reservation and ticketless boarding service
BHEOXYNFHIY—ERTIIRATLAFH] "Express Reservation" (online reservation serwce) :

ForyN AZEY—ER[EX-IC] "EX-IC" (ticketless boarding service) o N
HELREZ TRRICRYNFUPTERY—EX[AY—REX] "smartEX" (the convenient online reservation service provided with easy navigation) e
Il Il Il Il Il Il Il Il Il Il Il Il Il Il Il Il Il Il Il Il Il Il

iBF162 63 FHT 2 11 12 13 14 15 17 18 19 21 24 25 27 THT
2 EE BE EE EF EJ“ EF EF EF‘ ¢F EF EJ“ ®F 5% 5F EE EE EJ“ BE EE EE EF i EJ“ EJ“ &g EF EF £ EJ“ EF EF T 7

FY FY F
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 20

o < g

0




- EEHE Overview $EEZE Railway Business BEEE Affiliated Businesses R¥5-#2% Financial and Managerial Data A% History ﬂ

FHEFRBOIAR (2) The Tokaido Shinkansen (2)

B BE07—4 v b 17 (M) B rT927L 234 2885 [R7—MEX| BREBEHBHBROHS
Updated Market Share (against Airlines) Number of "Express Reservation" Members, Persons Registered to "smartEX",
. and Usage per day
JR®:B JR Central JREBAAR JR West
< > > (EA Ten thousand people) (F4/8 Thousand / day)
R ZhE KR FEL Nz T | :
Tokyo Nagoya Osaka Okayama Hiroshima Hakata : ! I TRAY—REX]B$3E% Number of Persons Registered on "smartEX" . -0 FIFREE Number of Uses
} ‘ ‘ ‘ ! P [0 TTORTLAFHIRERK Number of “Express Reservation” Members """""""""""""""""""" 2 07 """ '
o S680KM |600 200
552.6km' : : : : []
HERPLOEEFD | i | | |
Operating distance from Tokyo 732:9km : : |500
894.2km.. 6 5]
1,1”:74.9km 400
RRE~2HEE I:l & Railway | | 1300 100/
81FA/B 0 3 P
Tokyo Area-Nagoya Area 1C0% : |:|Pﬁ§A|rI|nes :
81 thousand passengers/day 3 3 3 3 200
365 50|
m 161 17
RRE~KBRE 86 ‘
Jrgl?j;)kA/rEa—Osaka Area 85% 15% | | ‘ i 0
150 th d /d | ! ! ER13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
ousand passengers/day ! ! ! EE EE FE FE EE £E FE EE EE FE EE EE FE FE EE EE FE R
! ! 1 FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
: ! ! F RERIEREEROEHE T JREBROJIREEADAG
. i | i i i Notes:The membership numbers are as of the end of each fiscal year and include the total of JR Central and JR West.
SRRE~RL : : : : :
9FA/E 3 3 3
Tokyo Area-Okayama [ 70% T 730%—/ ! !
Prefecture : f f f 3 s - s
9 thousand passengers/day ] ] | | | . FYMFR)FryPLAREY—ER[AV—MEX]I ZHIRAA X—2
S : : : : : Image of the Online Reservation and Ticketless Boarding Service "smartEX"
RE~IL
16FA/H ; i ; ;
Tokyo Area-Hiroshima 68%. ] 32% | |
Prefecture : i | ! |
16 thousand passengers/day } } } } } n FIRE$R Register E F#) Reserve 3RE Board
RRE~1ER
30FA/H : : Ky F!
Tokyo Area-Fukuoka 10% 90% Tap'
Prefecture
30 thousand passengers/day
JLPyhH—R Credit card ))
A LN —4uhia7 30 (2018) 3R HREIEABRAE (ELRBE) aN— AU LD E L +
2R W B ERB RS TER BER JEE
ZHERE BHRIRER =88R
K R B KBRAT. REDT. RER . FRE
Notes:1.Market share is calculated by JR Central based on the inter-prefectural data of the inter-Regional
Passenger Mobility Survey, published by the Ministry of Land.infrastructure, Transport and i

Tourism (FY2017).

2.Tokyo Area: Tokyo, Kanagawa, Chiba, Saitama, Ibaraki
Nagoya Area: Aichi, Gifu, Mie
Osaka Area: Osaka, Kyoto, Hyogo. Nara

ZiBRICH—K Japanese train IC card



B =EEHRSBOBE Characteristics of the Tokaido Shinkansen

zE
Safety

BAZELER. REROEERDIEBE SN DI ERREDO

No accidents resulting in fatalities or injuries of passengers onboard since
operations commenced

AMBE IRICLBDRLEH HKeDm £

Highly-skilled personnel with safety awareness through comprehensive training
REBIER RN DMBARIIRE

Continuous safety-related investments

3
Punctuality

TEERES 0.9 %&1T 1515 (30 (2018) FE)

Average delay 0.9 min/operational train (FY2018)

A BRKEFICIBELELED

Note: including delays due to uncontrollable causes such as natural disasters

RIE
Comfort

[RVERZEE, BHRER
Spacious interior and quiet ride

=313
High Speed

EERE 285km/h
Maximum operating speed of 285 km/h

E?‘%;ﬁﬁkﬁ}il’s‘i 2652243 (FM31(2019) FIRH A VHERR (FRIEICLBHE)E

2 hours and 22 minutes between Tokyo and Shin-Osaka (Based on the travel
time of the fastest Shinkansen train, as of March 2019)

=EE-KE
High Frequency
and

High Capacity

SEA# 3734 H (F30(2018) FE (FREFIEEZETE))

373 trains/day (FY2018, average daily departures, including extra trains)
1BHYVEXRTHIBTHE GREdg) - M3BE () (RRE~KARE Fm31(2019)
FA4RRE)

Daily passenger capacity: Approx. 370 thousand seats for Shinkansen vs.
approx. 30 thousand seats for airlines (between Tokyo Area and Osaka Area,
as of April 2019)

PERE$01,323% /F)E

1,323 seats/train

EEANBATTTABATAEA AN/ E(FK30(2018) FE)

Passenger Ridership: 477 thousand passengers/day, 174 million
passengers/year (FY2018)

BLIRILF—2E, DLROCOHHHE
(FHEHERR (NT00R [DEH ) EfiZE (B777-200) ZLLBLZHE . RR~ABRME
ERE T BRO1 EFEL) DI RIF—HEEIZHIBH D1, COHBHEIIHI125D1)

T8 O
5%%],?”%”@' High energy efficiency and low CO2 emission _ _ )
Suitabilit Compared with an airplane (B777-200), the Tokaido Shinkansen (Series N700
urtability "Nozomi") consumes approx. one-eighth of the amount of energy per
passenger seat of air when traveling between Tokyo and Osaka, and
discharges about one-twelfth of the CO= emissions of air travel.
B mzsiE Y —E R EDHR

Comparison with Airline Transportation Services

(Fm31(2019) F4RMAE  As of April 2019)

R~ (B%+0) -
Between Tokyo and - KBk (552.6km) L (732.9km) | 55 (894.2km) | &R (1,174.9km)
(Operating distance) Osaka Okayama Hiroshima Fukuoka
EIR 285224 %3 3EFE9S 3EFEI445 ABSEA65 x4
Shinkansen| 2 hr 22 min 3 hr 9 min 3 hr 44 min 4 hr 46 min
BapEsm 1 1BRI55 1BR910% 189205 15355
Travel Time |grze 32 (#9285R340%) (#93851) (#3105 | (K285R50%)
Airlines 1 hr 5 min 1 hr 10 min 1 hr 20 min 1 hr 35 min
(Approx. 2 hr 40 min)|  (Approx. 3 hr) | (Approx. 3 hr 10 min) | (Approx. 2 hr 50 min)
SR HER x5
SEEH/E | Shinkansen 250 128 100 69
Arrivals & pres
D t
szzrayres T s 108 20 36 142

A BEERISERSEEIRREICSD

2.( YARTHR-ZEROFT /L ARRBEEET
BHR~HARE DB B

4 RR~EZREOBERFRHE

5 I EARBISERRF S E R

Notes:1.Travel times are in case of the fastest service

2.Travel times in parentheses include transfer and
access time between airports and city centers
3.Travel time between Tokyo and Shin-Osaka stations
4. Travel time between Tokyo and Hakata stations
5.Excluding extra services

B 55 EORERROEE (KRR ~#iAHR)

Historical Improvement of Travel Time between Tokyo and Shin-Osaka

(Based on the Fastest Shinkansen Train)

(8§45 h:m)
I
| 345
g FB#162(1987) &
330 Ei% | JREE
r : Japanese National Railways JR Central
315
[ 3:10
300
| 2:45
230 2:30
: : : |: 2:25 2.00
218 : : : 5
| : A VRELUBORFEFBERSRE The latest vehicle and the maximum speed as of revision of time tables. :
B (0% 100% :300% : 700% : N700% : N700A
: Series 0 ;Series100§Series 300 : Series 700 : Series N700
| | D! <p: S =~ o, -
210km/h | 220km/h 270km/h . 270km/h  : 285km/h
= U o Y A
FEF139 40 59 61 62 3 10 19 26
EOEE FEEE FE . OFE, ... .. EE L. FE L FE
FY FY FY FY FY FY FY FY FY
1964 1965 1984 1986 1987 1991 1998 2007 2014

B msEHRROEENEhEREOLR

Comparison of Electric Power Consumption by Tokaido Shinkansen Rolling Stock Type

300% (FrL4%) Series 300(1992)

700% (FrL114) Series 700(1999)

N700A (F25%) N700A(2013)

x 1 RHR~AR TV Z ERORSEE CETLEBEDIIaL—>3>
2.( YAIZRALLEE

Note: 1.Simulated run from Tokyo to Shin-Osaka at the maximum speeds identified above
2.Years in parenthesis indicate introduction year of each rolling stock

B =5~ XRREOETICH T BCOMHHBOLR (1EFLY-Y)

Comparison of COz Emissions from operation between Tokyo and Osaka (per seat)

FBEHBR (N7T00R [DFA]) x1
Tokaido Shinkansen (Series N700 "Nozomi")

7777

#129dD1 Approx. 1/12

(4.2kg-CO=/EfF 4.2kg-CO2/Seat)

270km/h

270km/h

285km/h

fAZetg (B777-200) %2

Aircraft (B777-200)

A 1TETERRERD) ICEDEH N700%R [OF4 | (ERR~HAR)
2ANAT7ZZa7)LLAR—N 2011 |Z28Z(CSdEE, B777—200 (PIE~FF3-B8Z2)

(50kg-CO2/FERE 50kg-CO=/Seat)

Note: 1.Calculated by JR Central based on running performance Series N700 "Nozomi" between Tokyo and Shin-Osaka

2.Calculated by JR Central while referencing ANA "Annual Report 2011" B777-200 between Haneda and Osaka (Iltami and Kansai)
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EHENRBOMENAMLRVEERROELMBA Example of Strengthening Transportation Service and Sales, Campaign and Other Customer Service of the Tokaido Shinkansen Service

X 58{LREE  Strengthening transportation service £ Year HEME Sales, campaign and other customer service
FBEER [ ) IFER ] SR ERE ER25F 1990
Launched the construction plan of "Shinagawa New Station".
[DF#(300%) | DEFEEGZRIA. EXEGLIFO RS RE270kmEER SERR4ASE 1992
"Nozomi" (the Series 300) began commercial operation. The maximum speed of 270 km/h was
achieved in commercial operation.
[DFZ | D1 A EBErABA SERSE 1993 [E572 RE. AT D | F ¥ N—" Btk
"Nozomi" began operating at an interval of one train per every one hour. "Kyoto Campaign" started, targeting tourists.
700%RDEFE R Em114 1999
The Series 700 began commercial operation.
[DF# ]| D307 EbREsErZFHsA 135 2001 RBEMBHRCTIIIATLATH] Y —E XA
"Nozomi" began operating at 30 minute intervals. "Express Reservation" (online reservation service) was launched for Tokaido Shinkansen.
FUBEERGR) | [BREZE ER15%F 2003 | SORMODIRT T [60H(T4T7 71 TZR) 132
The Shinagawa Shinkansen Station opened. A membership-based travelers' service "50% (fifty plus)" was launched.
RBEMRROLIEDREEREZ270km/hik
The maximum speed of 270km/h for all Tokaido Shinkansen trainsets was attained.
IRARMIGR A A VRIE (BB M=) BRATIDZEHR]ITAK)
A drastic timetable revision was implemented (maximum seven "Nozomi" hourly departures).
1B/ BRARTIDEH I BARDA A VHIE ERI17E 2005 | [h=F3—Tvov—0]F v+ X—2F8AR
Maximum eight “Nozomi" hourly departures. "Tokyo Bookmark Campaign" started.
[DFL 52l BRI F v —2BtA
"Nara Campaign" started.
RBE IUBH#REERY 2 [DEH] DFERZZS5ICHA LT 281 VRIE FERA18E 2006 | [TIVARTLAFH] H—ERZILBHERICIEA
A timetable revision was implemented (further improving the convenience of "Nozomi" that operates "Express Reservation" was expanded to Sanyo Shinkansen (JR West line).
between Tokaido and Sanyo sections.
N700% D& FEin% fisa 195 2007
The Series N700 began commercial operation.
N700%80fRMREFIZA (Fm19(2007) ~23(2011) FE)
Introduced 80 sets of N700 trains (FY2007 - FY2011)
2TD[DFEH] [ODY | &R FERICEE SER204 2008 | IBEFHBHIRTF YN AFEEY—EZEX-IC] FR
All "Nozomi" and "Hikari" services stop at both Shinagawa and Shin-Yokohama Stations. "EX-IC" (ticketless boarding service) was launched for Tokaido Shinkansen.
1B/ RAT[DEH] IARDAAVHIE ER214F 2009 | [EX-ICI Y —ERZILBHERIIEKR T DEEHBITEARBADY —ERIRHEA
Maximum nine "Nozomi" hourly departures. "EX-IC" was expanded to Sanyo Shinkansen and began to cover corporate members.
RBE IUBHBRREERT 22 COERIDEH| ZNT00%R Tl Er224 2010
All regular "Nozomi" with direct services to the Sanyo Shinkansen started to be operated by the
Series N700.
ER234E 2011 | ShB#ERN/N\YI—2 TSN FLEX JAPAN™ O REERIA
"FLEX JAPAN" (travel product brand for foreign visitors) was launched.
2TOERIDEH]ZNT700% T:EER FER244F 2012 | FBEHBIR T[T ZAEX] Y —ERFHA
All regular "Nozomi" started to be operated by the Series N700. "PLUS EX" (simplified version of "Express Reservation") was launched for Tokaido Shinkansen.
N700AD =% Een7 Fth Em25% 2013
N700A began commercial operation
FABRER27TEAZ R U5 | ERROEFARA
Started using the additional platform and draw-out tracks in Shin-Osaka Station.
(ZIZFLTORMET T1RRBY/ZURATIDOEFH]10ARDE A YHIE FER264E 2014 | HBEFBRIRARNOBNFE R ZBEL/=[Japan Highlights Travell Fv>\—" 3k
Maximum ten "Nozomi" hourly departures almost every hour. "Japan Highlights Travel Campaign" (aiming to attract tourists to the areas along the Tokaido
Shinkansen line) started.
RERE285km/hA\DEEE £ Em275 2015
Increased Tokaido Shinkansen's maximum speed from 270km/h to 285km/h.
LTOERIDEH] [ODY]ENTO0ARA T DER TiEdx ERR9E 2017 | HIBE IUGHEIR T I AY—MEX] U —EXBA
All regular "Nozomi" and "Hikari" started to be operated by the N700A type rolling stock. "smartEX" (the convenient online reservation service provided with easy navigation) was launched.
WHRFDL THOEB/ I REERE285KkM/h TEITAIRERNTO00AZR A | THi— SH2%F 2020

All rolling stock of the Company will be the N700A type and standardized to the maximum speed of
285km/h.

1 BRI VBRKTIDFEH] 1 2ADE 1 VHIE

Maximum twelve "Nozomi" hourly departures.




[l TEO®=E Summary of the Renovation Work

BRF139 (1964) FICRHELATBERBROBELICHL . KURHAICH/Z>TE DML
EMERFT BIHDOYUETS

With its inauguration in 1964, the Tokaido Shinkansen is aging and requires
renovation work to maintain its function well into the future.

KAHEBUEICHEA TR 1 4(2002)FH55 | M & X1 &FRIL T EHR25(201)FEH,STEIC
EF

JR Central reserved the allowance*1 since 2002, and started the large-scale
renovation work in FY2013.

b= 1 2 EFFHRSREEREICE DB E ARESUES | M 2B EZREL B RBAEDARE
2. 14 (2002) FHS5| Y2 % 8L T

Notes: 1.Formulated the allowance reserve plan for the large-scale renovation of the Shinkansen
infrastructure based on the Nationwide Shinkansen Railway Development Act and had
reserved the allowance since 2002 with the approval by the Minister of Land,
Infrastructure, Transport and Tourism

B I=n=EAE Content of Renovation Work

B HRBEW Target Facilities

B KR ERNESILNBEA Framework of the Large-scale Renovation Allowance

N | ARERIE3|NE AT (105%) - IEEF
Increase in | Reserves for reinforcement (10.5years) 3 Renovation
o) ting E ! 3,5001%M (3331&M. %) [ N
perating Expenses 3 350 billion yen (33.3 billion yen per year) : gg%ﬁ(2013)$4ﬁ “*DE’QOZ%)OESE

FrL14(2002) E108 Fr25(2013)&E38 |
e (D)1 2002.10 2013.3
Decrease in 1
Operating Expenses

B KRENETE-RHBIREEER Capital Investment of the Large-scale Renovation

KARERES |22 BRAEL (105) '
Appropriation of reserves (10 years) 3

3,5001%M (35018M. %) ‘
350 billion yen (35 billion yen per year) ;

(1048 ¥ billion)

FA255 % FY2013 265 FY2014 27HE FY2015 285E FY2016 295§ FY2017 S04 FY2018 SHTER (FE) FY2019(Planned)

R1E1RE%E Related Capital Investment 9.5 30.2 35.5

34.0

36.3 36.1 34.0

SHEELEEE ES Of which amount posted to Operating Expenses 6.9 19.5 241

233

246 249 233

b= 228 (2016) ~HMT (2019) FE  RMIREH 450 (FE)

B XREREIENFEAE Concrete Example of Renovation Work

Notes: 2.FY2016 - FY2019 Related Capital Investment 145.0 billion yen (planned)

[$1E]. [O>0)—MEL. Th> IV D3R

Steel Bridges, Concrete Viaducts and
Bridges, and Tunnels

##% Steel Bridges

<
N

B IEOFER Content of Work

1) ERREMIET R
Measures to Inhibit Aging Damage

PRABERAED R
Reinforcement
Kl of connection
with floorbeam
and stringer

VUENEOTIROFEEBHZILE

Inhibit the very occurrence of aging damage,
such as cracks, of civil engineering structures.
BEYORSMEMIFL . ER{LERR

Maintain the soundness of civil engineering

T _
L\ | W

\ v

#7 BE
H Replacement
of stringer

PRAEERASED FH5R
Reinforcement of connection
with floorbeam and stringer

XAAER BUE - R Gap
1] Replacement /
Reinforcement

T
of shoe i

Lining

B #r BXE

b%IV Tunnels
E EREEMIEMHE Measures to Inhibit Aging Damage

Holy
Ground
BIRZTRFTIE WK
Grout injection So/cakdk-)éﬁtl\s
behind lining
VDUEIMEA ;
Injection into crack
Stegl plates

#7 B
H Replacement
of stringer

#r
H Replacement H Replacement
of floorbeam of floorbeam

structures and extend their life.

aAyy)—-ME

B LfREse
Overall Renovation

B EOEDDIMELEEEH %3 RHLE Cantil
Conduct renovation such as replacement of L& Cantilever
materials, etc.*3 [ BRICEBHE
Cladding with steel plates
x 3. EAEEHE IR, [RRFEEIIERR] 2%
EEYOREERRL BRI
Notes: 3.The specific time of commencement will be "
separately determined taking into #£#8 Column
consideration the state of the structures after 1] RIS BHE
the implementation of the Measures to Inhibit Cladding with steel plates
Aging Damage

Concrete Viaducts and Bridges

2B

Beam (Beam of concrete
rigid frame viaduct)
— —p— 1] KRERETLR
Y = PO R Protective surface coating
- 1AL - P R AGEE
g El Addition of piles and
underground beams
= =

RRAZTEB Céntral slab

]
OV 7RIVNMTRE - liRICK 245 (B ITEHEVERS)
Reinforcement with rock bolts and steel plates (where lining is thin)

K emmie Overall Renovation

OvoRIVh
Rock bolts

AR
Steel plates

1] KERETL RS B SRIC R DA
Protective surface coating Cladding with steel plates

|
O 7RIVMTRR-IIRIC K 2858 (BIK (O VEINE) DBEDH5E5)
Reinforcement with rock bolts and steel plates
(where there is history of aging damasge (cracks, etc.))

FEEMBRAREE T EORE
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B fERBOFIEAKE SOHAKR (18Y%Y) Daily Departures and Passenger Volume for Conventional Lines

W LEFE Local Trains

(/8 trains/day)

(€254 mdex)

-l TBHEFBIRR Passenger Volume of Local Train

1
3146146147150150143149153154156 56 155

(2200

115 28

12000, 105 1973 18T 1a51 1g61 1973 1988 1370 [

100

184 185
1500 A1 1905 109 140 1906 185 VBB

169

11600 1,592 50

1459

|1.400
= 13
| 0

(

AS

A 1 2168 214y 311 9.0 4 1 21

W HB2%5ESE Express Trains
(/8 trains/day)

(F&# index)

- RRFIESFAIRR Passenger Volume of Express Train

9B 97 98 g5 100
g 192130 132 134 134 134 130

Mg 108
© 106 104 104 104 192 102 102 102 102 102 102 102

6 57 55 || 7

55 56 5
50 03 53

0 0

B#162 63 Taix 2 3 12 13 14 15 16 17 18 19 20 21 22 23 24 256 26 27 28 29 30 %f¢
EF’ EF’ EE EF‘ iE EF’ fﬂ"’ EE EF’ El"’ EE ‘fﬂ“ EE iE EF’ EF’ EF fﬂ“ EE E)E EF’ EF fﬂ"’ fﬂ“ EE E)E EF’ EF’ fﬂ"’ EF‘ EE EF’ EF’

1987 1988 989 990 199 1992 993 1994 995 996 1997 998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010201 1 201220 320 42015 2016 2017201820 9
E HEARIEEENOREAR ERREHEER A RRRGRE#REIC DV TIRMN62 (1987) £E%100£ L5/ DI (F

162 63 TAx 2 3 1112 13 14 15 16 17 18 19 20 21 22 23 24 30 ST
EE E)E EF EF’ El"’ EE EF’ EF EF‘ EK EF" EF’ EF’ EF EF‘ EE EE EF’ EF" El"’ iﬂ“ EE EK EF’ EF EF‘ EE EE EF’ EF’ EF iﬂ“ EE

1987 1988 989 1990 99 992 1993 994 1995 996 997 998 999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 20 020 2012201 3 201420 520 620 7 20182019

BHEOFIBRRICOVNTIE, FM24 (2012) FELIES. BEBSULEHCLDREAR G EMIELZIELR

Note: Departures shown are as of the beginning of each fiscal year (excluding extra trains). Passenger volumes are the indices of the total passenger volume at certain points.
FY1987=100 (Passenger Volume of Local Train from FY2012 are based on the passenger ridership counted by automatic ticket gates and are revised indices)

B AT xREROEAHB Introduction of New Energy-Saving Type Rolling Stock

(& cars)
Iy P E EKBIER Conventional Type [0 HIXBEHEE Energy-Saving Type
11200 —‘ PRI T = = R
1900
1,166
2 R0, by | |
G 1,24 126511220 1222 1222 1122
g:-:
1300
07107
21 50
0 I gz H &

T 3 4 5 6 T 12 13 14 15 17 18 19 20 21 22 23 24 25 26 21 28 29
25 5 F ER ii“ S Er* EF‘ R R SR zr* 8 R R BT SX GF GF SR G Y Y 6Y 5 i)“

FY FY FY FY
1990 1991 1992 1993 1994 995 996 1997 998 999 2000 200 2002 2003 2004 2005 2006 2007 2008 2009 2010 20 20 2 2013 2014 20 5 20 6 2017 20 8

A BERSEEREROEBH (—EOAUNIE-REE-HBRELED)
Note: The figures are as of the end of each fiscal year (including some event trains, retained trains and inspection trains)

. ERB (BE-RBE) DEN-EHEBEOILR
Comparison of Electricity Consumption and Diesel Fuel Consumption of
Conventional Line Cars (Electric Cars and Diesel Railcars)

M B|# Electric Cars

TERR (117% 110km/h)

Conventional rolling stock (Series 117 110km/h)
HIXE(313% 120km/h) 69
New energy-saving type rolling stock (Series 313 120km/h)

A B~ KIE(RRER) ZETLEBADIaL—ay

Note: Based on simulated test runs between Toyohashi and Ogaki (rapid operation)

HE basié

B REE Diesel Railcars

TEREL (R I BEE)

Conventional rolling stock (with conventional engine)

HBIXB GBI EHE)

New energy-saving type rolling stock (with new model engine)

A BE—E@EICH AT OV ERERL CETLIESE DRMBICED HERT>P> DMF 16HSE #R 1> 2> C-DMF 14HZE)

Note: Based on results of running the same railcar with conventional engine and new model engine (Conventional engine: DMF 15HS,
new engine: C-DMF 14HZ2)

71 |

R#%5-#8E Financial and Managerial Data A% History n




30 (2018) FEELLAT SHITT T2 SH3 T4 S5 +H6 SH7 8 SH9 w10
FY2018 and (2019) &EE (2020) & (2021)&EE (2022) & (2023) & (2024) & (2025)FE (2026) &E (2027 EE (2028)FE
Previous Years FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028

‘ BBEHERR The Tokaido Shinkansen ‘

KIFERIETLE Large-scale renovation
RAs & BRRIEXISE Implementing countermeasures to derailment / deviation

$SH10(2028) FEBCEHADOXERIEA5ET Scheduled to complete construction for derailment and deviation countermeasures in all lines by FY2028

N700A#T &
Introduction of N700A rolling stock

BEfFEMICN700A (BRE) DIFRERME L Z2HRETE
Conducting enhancement work to reflect features of the N700A (3rd edition) on existing rolling stock

N700SHEBHBREICKHETHER
R REEEDTEGR Conducting running tests using N700S validation test vehicles

) RERE S (2EE) ORA (FE)
Ere‘ﬁla"k-)llnegTSr:Tﬂessgrdtation Launching N700S commercial vehicles (production vehicles) (planned)

BREY —ERDIEE |

Enhancing ‘ 1E£3k# Conventional Lines
Transportation Service

L2HEIBWEASEOHER Countermeasures for earthquakes, such as quake-resistant reinforcement work for the Nagoya Workshop
(FERAR - TERAR)
(Shinkansen and
SN L) INATUYRHRIC & BRI REF DB

New production of the next-generation rolling:stock for Express trains using hybrid system

AEREITEDHE

Production of:test running vehicles

BEEDERA (B5tH)
Considering installation of production vehicles

PBERICTIRMT DEITEIRODIEE Enhancement of providing operating information to customers

ERL31(2019) F3 A LIEFEHRERSALODERIBRIRZIER) Z2—T7 I (FE) (DF HMEEERIESFIIT (2019) FEFITT FE)
Sequential upgrades of electronic message boards of ticketing :gates in Shinkansen stations after March, 2019
("Nozomi" stopping stations aré planned to complete in FY2019)

=
E;ﬁé{,ﬁ;}éﬁ*é thougraris @)I-2HEBIE Chuo Shinkansen construction between Shinagawa and Nagoya

Chuo Shinkansen
Project (Maglev)

ELERODBE Future Expectation of Key Measures

- EEHE Overview $EEZE Railway Business BEE¥E Affiliated Businesses Ri¥5-#2% Financial and Managerial Data A% History n
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BEHY —_7ICEDDRPFERBEIE The Chuo Shinkansen Project Using the Superconducting Maglev

Wi BSDER THIREDESGR CTHIEMBE~PREVIEBE LSS RKEDEEEHRT HEEHIC. PEEL TOFUEREFIRICHEVERL TOL D, BEAREEFHRIC. BEH) Z 7ICK5hRTHRETEZ 2 BRI EEmEIC
HEHOZEDTUVET,

Under the condition that we bear all the construction cost, we are promoting the Chuo Shinkansen Project using the Superconducting Maglev system based on the Nationwide Shinkansen Railway Development Act to
continually carry out our mission of operation of high-speed railway linking the Tokyo Metropolitan area, Chukyo region, and Kinki region, and to ensure the future foundation of the company.

BEE) —THIN. BB E OBEER T LARKEEARMTMEE R LY. [EFERICHELREMARIITT | CFHMESN TOET,

The Superconducting Magnetic Levitation Technological Practicality Evaluation Committee of the Ministry of Land, Infrastructure, Transport and Tourism acknowledged that "the technologies required for a commercial line
have been fully developed."

P SHEO®E Summary of the Project

1. BERY 7L 5ERNLBREHEDIR TCEABHEN 1 DOEXBHEL LY. F&-HSFBHEEL
1. The overwhelming time-reduction effect of the Chuo Shinkansen will merge the three main regions into a "Super Mega Region", energizing economic and social activity.

EX#HE Super Mega Region
6,6297 A 66.29 million people GDP : 309JkH GDP: 309 trillion yen 1

EEEE R B#E
Kinki Region Chukyo Region Tokyo Metropolitan Area
(KBR-RE-Z=R-fE Osaka, Kyoto, Nara, Hyogo) (BH-IK8-=F Aichi, Gifu, Mie) (-5 FE-HE Tokyo, Kanagawa, Chiba, Saitama) HER
1,838F A 18.38 million people 1,144F A 11.44 million people 3,6475 A 36.47 million people Tokyo

anl1lER
Shinagawa

GDP : 73JkM GDP: 73trillion yen \GDP : 553k GDP: 55trillion yen o GDP : 1803k GDP: 180 trillion yen

#Z)I|RER Kanagawa x2

WBUBER Yamanashi x2

IREBRER Gifu %2 REFEER Nagano x2

LY — 7 RER R )
R §iE#E Chuo Shinkansen Yamanashi Maglev Line
(E%#:®E Operating Speed : 500km/h) (42.8km)

HiHEEE Tokaido Shinkansen
(E%®E Operating Speed : 285km/h)

B OEHE Travel Time Reduction

mlll~&HE | 8653 ~&mE405
Shinagawa - Nagoya : 86 minutes — Min 40 minutes
mlll~KBR : 1427 —-&&E675

Shinagawa - Osaka : 142 minutes — Min 67 minutes

FABRER Shin-Osaka

IIIIIIIIIIIIIIIIIIIII\\\

2045%F% Open in 2045

2027%F% Open in 2027

KRABFHDREILZRS PA2[MBERMEZERLICRAEAISR

#We aim to move up live operation of the entire line by up to 8 years. : G . 1
See P.12 Long-Term Loan Using the Fiscal Investment and Loan Program ; 285.6km / 55,235(8 5523.5 billion ven #3 1

5 438km x4 / 90,3008 9030.0 billion yen x5 ]

><1 AOERBE [EREABIRICEDAD. AOSEROHEE] (30 (2018) FE1A18) &V, GDPIEAEA [ RRFZFTH ] (Fi28 (2016) E3/H) £V
Source: [Population] Ministry of Internal Affairs and Cemmunications "Population, Demographics and Number of Households Derived from Basic Resident Resgistration" (As of January 1, 2018) / [GDP] Cabinet Office "Report on Prefectural Accounts" (FY2015)
%2 thREERI3RFE The name of each station located#n Kanagawa, Yamanashi, Nagano, and Gifu on the Chuo Shinkansen line is temporary
%83 2018.3 FhFisein)|- 2 BRI TE=EMEaHEZF 02K Source: Construction Implementation Plan (Part2) of the Chuo Shinkansen Section between Shinagawa and Nagoya (Mar. 2018)
%4 2009.12 hFEgRRE ARMEFERESELY Source: the Research Report on the Chuo Shinkansen Section between Tokyo and Osaka (Dec. 2009)
%5 2011.5 #fgstELY Source: the Development Plan (May. 2011)




2. BEG) 7L EBPRIBBOKBRICEY . RR-ZHE - KROBEDKBIREEN_ER(LEZRHL. BROVAIREILH LD
2. We will duplicate our artery transportation system linking Tokyo, Nagoya, and Osaka with the
Chuo Shinkansen, thereby preparing for future risk.
- BZLUERS0EL HZB T RBEMNBHIROBRELLICHAS
We prepare for aging of the Tokaido Shinkansen which has operated more than five decades.
- EAEBZOAREKLEZICH L THRANRBADBRE
We require drastic countermeasures against large-scale natural disasters including heavy earthquakes.

MBI 7EXHROBEREORAENSFHE
Distribution map of the estimated biggest seismic intensity of the Eastern Nankai Trough Large Earthquake

¢ ( 1NN
thkgfig#d Chuo Shinkansen B

Seismic intensity class

O
_,0)

o -amllIER
Shinagawa 7

} 65R 6 upper
655 6 lower

r// 558 5 upper
585 5 lower

4

Tokaido Shinkansen

FABRER
Shin-Osaka

boo

&
fasteed RoRB sk [FBh o 7 EAHENRIC DT (H#ReE) | (20135FE5A) ZTTICIER
Solrce: Prepared-by JR Central based on “Countermeasure against Eastern Nankai Trodigh Large Earthquake (Final Report)” (May. 2013)

3. RR~AHE~AROETHXHHLEBERRFRRICIED LT, WiGENRROTAIRIELESS
3. Significant portion of "Nozomi" users will shift from the Tokaido Shinaksen to the Chuo
shikansen, which enables more flexible use of the Tokaido Shinkansen.

3 o o @ o 9 & e w0 8 @ @ o o
S & ¢S %o‘\ P2 ®@\% %@*‘ RS v\«@ & @ ¢ 2 ofA e
(\O _%*l- @‘Z‘r \2\(06 é(D 4@ 0*0 ®® @g; %(\\/1/ %@ @\6 (\& 3 GO & 4_&
S S T ST e T & #
N % Ol A G RN
%\)f‘ f}"?\%) /\%“& (- ® v 2 %
% ¥
& 7

O DF#H(£F)E) E8EER Stations that Nozomi, Hikari, and Kodama stop

O UPY-ZEEERR Stations that Hikari and/or Kodama stop
EITEROT %= Image of the Number of Operations

BT DEH Nozomi V-2 #2% Hikari and/or Kodama
Present

FRRATEIREAREIRR )

After starting the operation of DFH Nozomi UMY)-Z72%F Hikari and/or Kodama

the Chuo Shinkansen's entire line

P 8F8)=_70RLM The safety of Superconducting Maglev

W HRES SR %R IE
Preventing derailment even in case of earthquakes

BEHY Z_F7IRATLETIREBEHARTIAICERBESN/ZZ E-ZRICILO
e GRBE AR TIER) THALN. D OBICHAR I I/hRICREL TREFEEN
BEINEOTVBIDBIRT B EFHYELEA.

Thanks to the Superconducting Maglev system® where railcars are S
always kept at the center of the guide way by magnetic power
generated by levitation and guidance coils, they won't derail.

FEERIAN
Levitation and Guidance Coils

3858

N FEBNLRLICEL

Safely stopping even in case of power outage
BEE) 7. ZLEOEODOENENBHIOMIET HHERIHVELA. EMHS—FEUL
DREETEFTLTONIEZEADPBICELTWS S, FERICEEMIERUCHEICTET
FTBHIERKRLIFLELET.
Superconducting Maglev can float without power supply from outside. While
the cars run faster than a certain speed, levitation force continues to be
generated. Therefore, in case of power outage, they can safely stop without
falling onto the track.

¥ BEEUZF7OREICOVNTIEIEOETEL/IZEL,

URL https://linear-chuo-shinkansen.jr-central.co.jp/about/ 3 The principles of the Superconducting Maglev system can be found at the following URL. URL https://scmaglev.jr-central-global.com/about/

B mEumE%ERALERIEA Long-Term Loan Using the Fiscal Investment and Loan Program (FILP)

FRFTEIRD X DHEED /=8 . MBULRE 2 E A L REE A ORBEMIITEUE A SE RN EMME R A IE I
XU TITUN HEESIKADEAZ201 7TETAICKE T LELZ. SUCEBZEH T DX YNME UT3DOREVRIDERTY .
To promote the construction of the Chuo Shinkansen, we applied to Japan Railway Construction,
Transport and Technology Agency for long-term loan Using the Fiscal Investment and Loan Program and
borrowed 3 trillion yen in July 2017. The benefit is to mitigate following three managerial risks.

2027% 2027

|
- ZHEROTIE FEMAH BEAR .
EEEHE Construction on (8£ER) gg\%t?ﬁ?‘cﬁ?%r% gl‘ﬁﬁﬁ%t "
Original tshhe_ route betV\(/jeen Management _stgength the route between thpeeg?wtli(rjg I(i)ne
plan inagawa an recovery perio
Nagoya (8 years) Nagoya and Osaka
@ll-ZhEE OISR .
HEL Construction on gg\%trﬁgﬂ?%r? PGS
E; e the route between the route between Operation of
Iewse Shinagawa and NereveE a1 Craie the entire line
[SlEI Nagoya #10%/
TEIHFER
Equal repayment
PR E BABEMEL of the principal
L=REMEA Moving forward by up to 8 years for about
FILP 10 years
borrowing #1305/ EE-{EFITIEEZ Fixed and low interest rate for about 30 years

1. @F| ERVRIOEsE | FHF|RITLEAREE D0.86%

1. Interest-rate increase risk : The weighted average rate is 0.86%, fixed throughout the entire period.

2. BEREVAIDER @ @l-2EBEOEERENS.SIADOIEHMEIEANDSBBEERAENDNIAE. SEORF
F2NEBOHEEZ B ELHER

2. Financing risk : Under the original plan, roughly 3 trillion yen out of 5.5 trillion yen for construction
cost for the route between Shinagawa and Nagoya, was expected to require new financing. However,
we secured the amount through the FILP Loan, thanks to which we avoid being impacted by future
fluctuation of economic conditions or interest rate.

3. BRUAVDER | PRITEHIRO TEPE DR ICAHREADERRIAZNA 5720, £RFAFERICEONSEEXFryia
T70—%fEH LT TEFOERICHA DI ENFTREIC

3. Redemption Risk : Since the FILP Loan matures after the construction period of the Chuo Shinkansen,
we will be able to build up cash from its full operation to provide for the redemption of liabilities,

201 0FICELRBEDRBEREZSICIREL/ZER Tl 2HERFERICSER. BEANZEE T DO DHABEET.
RIEHE—TERERRLAR. 25 - AREOIRICEFIBZRBLELTOWELED . ZOMRBEADERICE). 20D
BEAHOREHEZEEL. RASEFEILZzEEL (ERZHELEY . 46, BEEZLEECEELRBEELLTO
BEOEHR. HEOBEMHEREL JERICOVELEE RERYEZRHFITHEVIFHRIIEDYEEA.

Under the original plan we submitted to the Transport Policy Council of the Ministry of Land,
Infrastructure, Transport and Tourism in 2010, we indicated in our outlook that a period of 8 years after
live operation between Shinagawa and Nagoya will be set to recover management strength. After
reducing long-term debt by a certain amount, construction on the route between Nagoya and Osaka will
be initiated. However, by utilizing this FILP Loan, we aim to reduce this period, thereby moving up live
operation of the entire line by up to 8 years. This does not change the premise that we, as a private-sector
corporation, cover all the construction cost, while securing autonomy in management and investment and
seeing that sound management and stable dividends are strictly maintained also in the future.
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JREMIWEI)—XEJRF—PM2)— JUR Central Towers and JR Gate Tower

3 LHBADRTHHAHER (FHIREAR220F A /H) ORRISEESRROE

JREVISNET—ZX S e e i JRY—hG7— Station Complex of Nagoya Station, with the most passengers
JR Central Towers JR Nagoya Takashimaya "Panorama Sa/on/;& | JR Gate Tower (220,000 passengers per day) in JR Central, forms a pillar of JR

Q\ : ) 1 Central affiliated businesses.
1 [ FH12(2000) FICROE LICIRE VNS KT — X%, FR29 (2017) FITiE
— 3 2D —XIBEELTIRY — N — A S ERE

| 3 JR Central Towers opened in 2000, and JR Gate Tower opened in
BEEYIAINT I TATN : 2017 adjacent to JR Central Towers.
Nagoya Marriott Associa Hotel ‘

3 MELE—ERNICEEL . WA DEEO I 7/ NORRREL DT ICKHHED

[ &7 87— Hotel Tower | [#71Z&7— Office Tower | o A7 %;)?E’(’ﬁ%ﬁ%(:&éﬂiﬁ?}f\k~ FLTHERNLEE LK D ROHEAILICER
: Offices T
oA B NAT— S (TLAN—&—) We aim integrated management of each building, through utilizing
EPZPS : o synergy effect by identification of brand concepts, growing sales by
Sky SUCSRID Offices : cooperation and collaboration, and pursuing the maximization of profit
3 by efficient operation.
BT—ZT S oA 2EEIRY—NT—HRT )L
AN A (120 138) : Nagoya JR Gate Tower Hotel
Towers Plaza : ‘ 3 - P
Fostaurant A [ : cnar—rase I EEFEHICEBELEE
(a7 11817 A @: * - Sky Street (15F) Main Businesses Operated by Consolidated Subsidiaries
------ A R — o
: E:‘L g _________ ] JREVISNET—X JR¥—pg7—
BI— TS ML (TLA—&—F [ —— Gate Tower Plaza JR Central Towers JR Gate Tower
fecesscssens . I rerenseentesesen d > Restaurant Area (12F, 13F)
Towers Shuttle (Elevator) \—| -----------
oy N RE-T73U—0707 (IK~1 10) —
i g;got/f i%:s%:vfg@ R clanly Floors || «I} JR GATE TOWER
(Department gtore) L5 1 1F) I]I.UE[S
3 | — BHABR
to Tokyo — Il.l_u I to Shin-Osaka
T — %[ .| 3 Sns v hAT—E—L (RERER) SIAT—NEERAH TV BN H—hET—E—)
........ Lor N o : - - . (HoF 1 p5~BPi) JR Nagoya Takashimaya Takashimaya Gate Tower Mall
5(’7717377_—\/ ~~~~~~~~~~~ ZHEREED BIART 2R | INAGSTN Takashimaya Gate Tower Mall S E S
Towers Garden Nagoya Station Sakura-Dori Exit Towers Terrace | Bus Terminal (Commercial Area) (B1F-8F) Merchandise JR@ Tokashi
| HTE R IRA E ERRGE T E : akashimaya
i Planning to construct Chuo Shmiamsen Nagoya Station in the basement of the building JR®T°k°3h1m“Y° GATETOWER mﬁLL
B JREVISNVET—XEIRF—RET—DEE Overview of JR Central Towers and JR Gate Tower —
f{iitor WY T 7—ILEBEBE JR Tokai Takashimaya Co., Ltd
il JRth5MET—X JR Central Towers JR¥—H47— JR Gate Tower
Unit
SERRER Total Floor Area | _.m? _[#9417,000 Approx. 417,000 |#260,000 Approx. 260000
__ A7« A(EHER) Offices (Rental Office Area) | __m2 __ | #160,000 Approx. 60,000 |#944,000 Approx. 44000 TEER 71 AEH F71AGE
[ESBE#E Store Area B&JE Department Store %% Commercial Area Real Estate Office Leasing Office Leasing
m? #168,000 Approx. 68,000 #132,000 Approx. 32,000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, XIEMETRISBREERE Store Area includes passages, efc
ATV (BEH Hotel (Guest Rooms) % rooms| 774 350 B o =
Y15 (BEEAE) Parking & cars | 1,500 Approx. 1,500 #1300 Approx. 300 Operator JrAF Y FIMER JR CENTRAL BUILDING CO., LTD.
INAZ—ZFJL Bus Terminal %L No &Y Yes
=< Height m 245 #9220 Approx. 220 ZHEBYUAYNTIITRTIV ZHEBJIRT—RET—HRFIL
BE¥ Floors L Nagoya Marriott Associa Hotel | Nagoya JR Gate Tower Hotel
| 53 (AT IET— Hotel Tower) AT IVE
wEAvowsond e X 22 € e NN Hotel I
#F Subterranean Floors B Floors| 4 6 oo
£T Commencement of Construction FrE6(1994) F88 August 1994 824 (2012) F108 October 2012
BT (FJVA4E) Completion of Construction (Building Body) SE11(1999) 8128 December 1999 | 29 (2017)&F2A February 2017
LHEBE Full Open FEr12(2000) E58 May 2000 Em29 (2017)F4H April 2017 EEE BT 7—IEEATILZX JR Tokai Hotels Co., Ltd.
HEEE Total Investment 8 ¥billion| 2,000 Approx. 200 #91,050 Approx. 105 Operator




P EsFadERREOHE Operating Revenues of Consolidated Subsidiaries

10f8F ¥ bill
(10 illion) JREUNSILAT—XRa% - po0000000000C JRT—h2T—RI%
—_————= 3 JR Central Towers Opened JR Gate Tower

m EHERPT pened
| 600 Transportation 556.1 557.7 569.6 '.‘
12.9
ot 528.6 518.1 5259 11.8 12.1 £
;\/Ierchandise and Other 2 gy 12.1 511.2 115 [ [
500 13.4 o
r TEHEEEBPT
= Real Estate e
1 1;&’3
400 |z TOM 369.3
B : Z Other
300
r ER29%E FY2017
850 G40 639 LN L
' 7
| 200 633 v/ %
1057 1094 1gga o, 486 2 7 7
e s26 576 620 &1 84 58 . ? 054 28919 2428 5375 23017 256.0 24511 2490 2623 267.3 266/8
H ! . T 148 5 1
47 54 B8 A 1%z 170 1450 1407 1493 16414 1806
43.3 47:4 513 80:0 S 746 745 T2 843
0 45074760050 /A
E@E?bﬁﬂ%*‘ 3 \ |17 ] 16 [19] 30 | 29 ] 30 31 29 | 28 | 29
umber o _
Consolidated FHnEE 26 3FF 4A5E 558 6% THE 8FE OFE 10FE MR 126F 135E 145E 15%F 16FE 17EE 186E 19E 206E 215E 229% 205F 245F 20%F 26%5F 27HE 28%F 206F OJ0£E
Subsidiaries  FY1989 FY1990 FY1991 FY1992 FY1993 FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
FOLERFSEOERERFOEMAE  Notes: 1.0perating revenues of consolidated subsidiaries are simply aggregated.
2 BT R R EERER 2.The numbers of consolidated subsidiaries are as of the end of each fiscal year
o PR . . . P
B =4E#&F84—5 JR Central's Main Consolidated Subsidiaries (PRI (201 8) AT A of e ond of FY2019)
&A% (EAH) s o . ] o
4% Company Capital (nilion) Sharg)gg;ldmg £%3rH Date Established FHREEAR Main Business

JE#i Transportation

DA F—ILEB/NAM JR Tokai Bus Company \ 1747 | 1000 [S63.3.1 March 1. 1988 | /NAZ2 Bus transportation
1 Ji8 Merchandise and Other i SEEEEEE

W1 7—IEBEEBE JR Tokal Takashimaya Co., Ltd 10,000 59.2 H4.12.25 December 25, 1992 | 155 /NE% ([URENIILEAT—X I NETOREEXSE) Department store operations (JR Central Towers)
W 7—ILEE Wt Pv—X JR-CENTRAL PASSENGERS Co., Ltd. 998 100.0 S$63.5.23 May 23, 1988 NFERURERE (ERN-RBEROMRRFRUREBEESE) Merchandise sales and Food service in stations and on trains
FEFIARM) Tokai Kiosk Company 700 100.0 S$62.6.5 June 5, 1987 75 /7T BRIBAOM@ERTE) Merchandise sales in stations

T 147 EBEBR JR Tokai Corporation 100 70.0 $63.3.1 March 1. 1988 7 -/\FosE (AR R E - R B S S DIRZE) Sales of fuel, construction materials, and various equipment
T EE Real Estate

SIAT—ILENSILEILH JR CENTRAL BUILDING CO., LTD. 45,000 100.0 HB.6.9 June 9, 1994 BREILEZE ([URENIILET—X|EOER - EESE) Station building management (UR Central Towers)
JIA(7—IEBABER JR Tokai Real Estate Co., Ltd. 16,500 100.0 H13.3.27 March 27, 2001 TEESXE (FBHESE RFTES) Real estate leasing and Sales

HERAT —a>B%M) Shin-Yokohama Station Development Co., Ltd. 9,304 100.0 $62.6.15 June 15, 1987 BREJLVE (TFERFPREIL | 0B BES) Station building management

RRAT—3B%M Tokyo Station Development Co., Ltd. 1,750 100.0 H17.1.5 January 5, 2005 EREILE% ([RRER—EH] OEBIZEES) Station building management

ZHEBAT—aBFM Nagoya Station Area Development Corporation 480 100.0 $63.3.8 March 8, 1988 EREILE% (B hBREEMRR [ 7ES ] [FroE0EER-BEE) Station building management

I 7\ FEERFERER JR Development and Management Corporation of Kansai 30 100.0 $63.6.8 June 8, 1988 BREIL B ([FRATRE] DEEEEZ) Station building management

JZDfh Other

>+ 7—ILEEBARTILX JR Tokal Hotels Co., Ltd. 14,000 100.0 H4.7.8 July 8, 1992 KTIVE([REBEYUAYRNFYSF7HRTILIMh) Hotel operations

WA 7—ILEBYF—X JR Tokai Tours 490 70.0 H1.12.18 December 18, 1989 | &7 Travel service

WA 7—ILEBI -1 — JR TOKAI AGENCY CO., LTD. 61 90.0 $38.11.8 November 8, 1963 L% Advertising

BAAREFHELGER NIPPON SHARYO, LTD. 11,810 51.2 M29.9.18 September 18, 1896 | #kEEmMFEEZE Manufacturing of railway rolling stock

I/ T7—IVEBEREH JR TOKAI CONSTRUCTION Co., Ltd. 300 100.0 $63.9.26 September 26, 1988 | &% Construction

thdl )22 TS CHUOH LINEN SUPPLY Co, Ltd. 150 87.6 S$39.2.1 February 1, 1964 VR TS GIERETOY X AROEAE) On-board linen supply

BAHHREH The Japan Mechanised Works and Maintenance of Way Co. LTD 100 921 S42.3.3 March 3, 1967 FEIRBBEOMEMIRSE Maintenance and inspection of Shinkansen track

RBRIBEIER Tokai Rolling Stock & Machinery Co., Ltd. 80 88.4 S51.3.4 March 4. 1976 - HMERBEDIRE 184 Machinery maintenance and inspection of rolling stock.

EIEFESHNIKR Consolidated Subsidiaries
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- EEZBE Overview #EFEE Railway Business

BAEE#¥ Affiliated Businesses

HBkREDOHIE Non-consolidated Financial Data

(10f8[ ¥ billion)

(l (((
- . FRFNG2FE V' EmomE 3EE AEE )] 21FF 220F 23%F 24%%E 254F 205K 27EE 285K 295F 30FE TMiEE (FE)x2
W R3%IKR Operating Results FY1987 FY1990 FY1991 FY1992 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019(forecast)
I Operating Revenues 874.6 1,101.3 1,130.7 1,1105 1,1439 1,1719 1,1845 12450 12772 1.306.6 1,3579 1.380.7 1,427.4 1,464.8

B EZEZEIVA Affiliated Business

¥ Operating Expenses

Fiff{E#1E Depreciation and Amortization

BEEF2E Operating Income 3254 345.5 399.1 460.8 4754 5576 645.0
EXRSMR# Non-Operating Income (Loss) | 2107 239 21705 A8870  ~1257 A1178 21057 ~967 ~B9.0 A776 4671 2545 AT16 47716 AT70
_ BZSMR# Non-Operating Revenves | 124 174 2491 163 67 81 80 76 84 103 76 75 83 104 1.0
___ RBAIS-EHE Interest and Dividend Income | 114 152 184 120 26 31 33 31 381 31 80 22 35 50 ! 57
___*totothers | 06 19 27 43 40 50 47 . 44 53 71 45 53 47 63 ! 52
__BZHEM Non-Operating Expenses | 232 211 1917 38533 1324 1260 1137 1043 975 880 747 620 89 80 880
__ X#hFIB Interest Expenses | 219 205 1906 3493 1158 ° 1071 983 87 800 721 653 601 791 812 809
ZFOfth Others 189 15.3 15.5 17.4 15.8 9.3 7.0
FZEF)2ZE Ordinary Income 2075 2398 3024 3718 3977 4905 568.0
4¥R1382& Extraordinary Income (Loss) £0.7 204 —

F1¥5-#%% Financial and Managerial Data A% History ﬂ

3.
¥RIi8K Extraordinary Loss . 3.1 . . . . -
5| pT4H#AMIFIZE Income before Income Taxes 206.7 239.7 301.8 3707 3978 4917 568.0
EAFE Income Taxes 87.1 98.3 123.4 130.2 1256 1557 -
EAFEREEE Deferred Taxes . ~3.3 205 ~94 0.1 11.9 7.3 —
WHAREFIZE Net Income 16.5 53.2 56.3 33.3 884 1230 1208 1878 2403 260.2 3286 399.0

E FM10(1998) FEDPSRETHIEOEEICKY)  EERO LEREEERLEABREFICEE

M MR Financial Position

Note: Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY1998.

(10f&1 ¥ billion)

BEAE Total Assets 703.7 1,067.9 6,208.4 6,205.3 5,010.3 5,075.0 50335 50429 49860 50134 50594 68143 8,726.4 9,092.1 —
&ffast Total Liabilites | . ®2t7 7306 58316 58065 39536 39189 37753 36065 33247 30823 28395 42315 57965 57766 =
RHAEFS Long-Term Debt and Long-Term Payables 313.6 374.3 5,456.2 54223 3,117.0 3,001.5 2,829.1 26149 2,351.7 2,136.3 19156 3,369.0 4,856.2 4,851.1 4,846.1

WEESET Total Equity 182.0 3372 3767 3988 1,056.7 1,156.1 1,258.2 1,436.3 1,661.3 1,931.0 22199 25828 29298 3,315.4 —

A TA18(2006) FEDORFHIEOREICKY. [HA] Kk [MEE] RTICEE

W E&{RIREEE Capital Investment

Note: Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006.

X1k E® Capital Investment 50.1 1743 1978 211.1 2448 2888
 RE[ERER Safety-related Investment 39.1 718 806 727 1385 164.7

PRFFEIRRIEIRESE Chuo Shinkansen-related Investment

2984 3016 2290 2572 2591 330.8 3845 4488 583.0
1429 1369 1435 1731 1731 1808 167.3 1701 21141
— - — 5.0 32.1 1029 1342 2282 310.0

¥1 F3(1991) F10AICHRBEMSIRCHRDERRERR T, ZOFEMBSKIC6RALKERRBARPRIASLLTETE 1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen

X2 ST (2019) FEDOFARMEIL. TM31 (2019) EZRPWREAREADED %2 The numbers forecasted for FY2019 are as of the publishment of the financial report for the year ended March 31, 2019
F REPEARIN TODEEOREIEU T2l B0, Note: The data of each year omitted here can be found at the URL below

URL https://company.jr-central.co.jp/ir/factsheets/ URL https://company.jr-central.co.jp/ir/factsheets/



B o AMEEDHIS (Bifk) History of Cost Structure (Non-consolidated)

(10f&[ ¥ billion)

1.200
1,055 1,057 1,052 1044 1052 1 045
! = =k U™V 4030
_ T = __ 10141018 1003
11,000 988 = [ 992 988 991 94 g0 o085 " 985
,D. I 8 937 934
908 | |} 903
886 896
= ; 865 881 878
eos A o B I =
lso0 el - | I ..
Y O B e i

| IR
: O Interest Expenses

|600

| e
: Shinkansen Leasing Fee

RAREA :
Depreciation and 1400

N EXE
Amortization
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: Expenses
: BhHE :
: O Energy
—
: [ Maintenance
200 o o o o R =
B3 T o T S B < 5 B oIS 0 o < B o B T 0 S S
B : . .. .. .. .‘. .. .. .. .. .. .. ... .‘ .‘ .. .. .. .. .. .. .‘ .. .. .. .. .. .. ..
H o ® ) ) ) ) ) o o ) ) ) ) ) o o ) ) ) ) o |®. o ) ) ) ) ()
% A 2 X o O I v Y N X T - Y <o S 0 (N o2 N Y o N C R € [ KX R ol el [l feel bell led el pee
: EE Personnel Expenses o: :o :o :o o:o o: o: -: :o :o :o o:o o: o: o: :o :- :o :o o: o: :o :o :- :- o: o: o:
‘ N oo foed oot fedf  Redl feed pesl Pee| leed fed  beot el leed el el led  feed el e Ko ol el [l beel bel led el pee
oy AR o5 O N 52 = B 2 o O S 5 52 (2 5 O S (2 oS N 0 (OB O B
B2 ncome Taxes o [ % Pe] e X ' ' o2 CX . . X0 b .' £ . . '.
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, A 7 77/ % 0 7 0 .7 A 2000 0 72 7 ) ) 7
Bfe62 63 FHx 2 3 4 5 6 7 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
FE K FE K FE E FE SE FE FE FE FE FE FE FE FE FE FE FE FE FE FE FE FE FE FE FE FE FE FE FE FE
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

A MEE (§ifF) Structure of Costs (Non-consolidated)
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BRI E LAl (Bifk) capital Investment and Dividend (Non-consolidated)

B s EEOKs (8F) Historical Capital Investment (Non-consolidated)

(1048 ¥ billion)

o | W EOW Overmvesmen po84 3016 3100
RLMERE Safety-related Investment 277.4 2888
Poo] thoRgfeieRaEIRE Chuo Shinkansen-related Investment 2652 27310
1050 Evreeeemr e 0448 2521 250.2 i
» 2290 2070 2279 220 :23.2:
. 209.8 %
| 200 197.8 I I E
174.3 . 171.3 1726 169.8 i 18'9 1731 173!1 1'8 ! 0::.
150 e s % 1892 1568 g5 1676 1019 1os 13 % 17 % % Z 13 113
i ' 1285 1283 1285 é é 15 g 19 19 15 % % g /’134'23
I 806 ; % 7 % ? 91 IS 83 é é é é é % é é é % é %
e 7 121 70 [ g é é % % % % % % % 689 % é % % % % % % % % Z /
i - / -, » - » B s
. m
PR BT IR EEE A
%/Z////// PR EEEEEEEEE RO
Bi62 63 FAx 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 SWREE
5% EEEE iﬂg ®F GE GE GF SF GE G GE BE GE GE GE SF GF GF G GE GE G¥ 4% SR LE AR GF 4 GE 4E 4E (W)
Y FY Y FY  FY  FY  FY. FY  FY Y FY  FY F Y FY  FY  FY FY FY. FY FY FY F Y FY Y FY_ FY20i9
187 1988 1989 1990 1991 1992 1083 1664 1685 1966 1907 1668 1680 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 200 2011 2002 2013 2014 20%5 20%6 2017 20%8 Piaved
B 1855 -UBRLSHEOHB Historical Dividends Per Share (F/% /year) (10f8/ ¥ billion)

x 1. 57T (2019) FEDOFAEEIL. FMA31 (2019) ESAHRBARERDED
224 (2012) FED 147z DRYEICDONTIE. Fi24 (2012) F10F1BEHFREREL T EBKN 1 #E
100KICDBIL 1 BITOMRDEE 1 00k E T HETHBIEZRA LI E&Z T EICH MRS %U?b‘ﬁbﬂté:ﬂi
ELTHE
323 (201 1) FELIFTO 1 #RE /2 DERBERIC DV TR FM24 (2012) FELIEEDBERFHICT 57/2HIC100T
FRL7=BEFRR
Notes:1.The numbers forecasted for FY2019 are as of the publishment of the financial report for the year
ended March 31, 2019.
2.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares,
and adopted a share unit system under which the number of shares constituting 1 unit is 100 shares.

Ll )
i 1s0]

0

23 29 30 ‘%JFHEEF

Therefore. the Company calculated dividends per share on the basis that such stock split was made at 10 11 12 14 15 17 19 29
the beginning of the previous consolidated fiscal year and previous business year EE EE EF g;s EE EE EF‘ gfs g;s g,s EF‘ g,w 5E FE EF ms g,s EF ﬁf‘? g,s E  (GE)
3.The numbers of dividends per share before FY2011 are dividend by 100 to make easy comparison FY FY FY FY FY FY FY FY2019

among the numbers of dividends per share after FY2012. 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 (Planned)



. REIGHHEOHE (HifF) Total Long-term Debt and Payables (Non-consolidated)

EUETE (1048 ¥ billion) .
i (8000

5,456.25,422.3 5,392.0 5,346.3
5,269.3 5,223.05,232.75,195.6 4 521855 164.3
) i 50452 49992 48010

Inherited Liabilities

mi
Corporate Bonds 4,560.8

RfAEAS
Long-term Debt

SERERBARMRILS
3 Long-term Accounts
Payable-railway Facilities

14000

13000

/ 7
& /)

681 635 601

TR
F

" 26149
23517
2,136.3
FERAR AT HIE T DREM LGS g
Latent Liabilities Born by
“ the Shinkansen Leasing System

RRFEHRERREAS
Long-term Debt for the Chuo :
Shinkansen Construction Sl

2000

11000

4 5 6 7 8 9 10 11 12 13 23 24 25
£E EE GE

fBf62 63 3
F FE FE FE FE FE EE FE EE

3 =

26
i

19 20 21
E GE &R

15
EF‘ EF‘ EF‘

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
EREB | bilities 2788 2228 1464 1124 799 1 66 34 12 - - - - - = - - - - - oo
BE e bonds 188 384 572 710 %3 1153 1353 %9 383 500 1000 1300 1800 1600 1800 2400 2850 3350 4150 5649 6698 8098 9698 10985 10730 10161 8829 7673 6461 7242 1342 7732
PORAR | e 160 641 1474 1849 2306 075 3670 4574 5732 1067 7866 7747 7519 6818 6259 6289 6354 5847 5045 6466 6443 6746 6654 6209 6123 G041 6128 6392 6379 5909 5728 5339
PR A R ®, oble. ooy Faciitis |~ -~ 50412 49572 48620 47883 46657 44075 41585 40175 38630 37189 34834 32566 30230 27461 24562 22040 19458 16680 14816 12670 11437 947 8568 7296 6315 5568 5490 5498
pEt 3136 3253 3510 3743 54562 54223 53920 53063 527185 51643 50452 49222 48010 45608 42893 41255 30434 36658 34557 34156 32601 3776 31170 30015 26291 26149 23517 21363 19156 18690 18562 1851

HEREHIE T OXRELER .
Latent Liabilities Born by the Shinkansen Leasing System

RRERERRIAEAS
Long-term Debt for the Chuo Shinkansen Construction

49557 48977 4881.7 48213 = - = = = = = = - - - - - - = = = = = = = - - = =

- - 15000 30000 3000.0
52693 52230 52327 51956 54562 5422.3 53920 5346.3 52785 5164.3 50452 49222 4801.0 45608 4,289.3 41265 39434 36658 3455.7 34156 32601 3177.6 3117.0 30015 2829.1 26149 2351.7 21363 19156 3369.0 48562 4851.1

f=3 a5t
Total Long-term Debt and Payables

e - und-Raising 38 677 1021 581 758 927 855 987 1263 1780 1475 400 1050 - 730 995 820 1236 1700 3218 2001 2474 2883 2359 1747 1840 1896 2596 1956 16402 15052 945
BB | Long-torm Debt and Payables | 255 116 257 233 4213 378 4313 2456 AGTT A1142 A1190 £1230 A1211 42402 A2714 A1637 £1820 22776 42100 2400 £1555 4825 4606 A1154 A1724 A2141 A632 42154 22006 14534 14871 450
R penses 219 205 190 205 1906 3493 3346 3116 3107 2865 2675 2593 2505 0387 2207 2040 1907 1766 1586 1482 1367 1243 1158 1071 983 887 800 721 653 601 791 812

A 1. B3A62 (1987) ~F 52 (1990) FED [EFS1EREE ] OB [Nt ] DIEEETRY
2.3 (1991) ~5(1993) FE D [ REMEFH AT | DR E [EFHIERE | ON—2d. [FRERRBARPRLE | OEMN (T3 (1991) FE:51.032/ M. Fr4 (1992) FE:39MEM. F5 (1993) FE 9EM) IC&D
Notes: 1.For FY1987 through FY 1990, the "Change in Total Long-term Debt and Payables" is based on the amount in the "Subtotal" category
2.For FY1991 through FY 1993, the "Change in Total Long-term Debt and Payables" is not equivalent to the difference from the previous term's "Total Long-term Debt and Payables" owing to increases in "Long-term Accounts Payable-railway Facilities"
(%5,103.2 billion in FY1991, ¥3.9 billion in FY1992, and ¥0.9 billion in FY1993)

B #nB@EBO®E Lons-term Accounts Payable-railway Facilities
(100/H ¥ million)

B s iTEGE A SRS ER R TR EEISORMEA
Long-Term Loan from the Japan Railway Construction, Transport and Technology Agency

T30 (2018) (1081 ¥ billion)
HARS 3 | = FK3(1991)F %g;ﬁygﬁ
Paymgrﬁ\éqcrﬁedule Payﬁgﬁtﬁ:ﬂ;hod InteTésthate 10818 OL{thSetaEnr?cijngfat 18 First #$2[E Second 3@ Third 3408 Fourth 5[ Fifth
October 1, 1991] \jaroh 5019 BAE Amount 500.0 500.0 500.0 750.0 750.0
12 F3(1991) F£1081 - =S 06% | 08% ... 0.9% | 0.9% ... 1.0% ..
NG.1 Sgig%%? (12011973ﬁ%ﬁ31 B TR %iting — | 3:447.268 - Interest Rate SEMETE Fixed throughout entire period
March 31,2017 FERTI BAETH T/28(2016) F118298 | FH29(2017)F1A168 | EM29(2017)E3R108 | ¥/429(2017)E5A17H | F5429(2017) £7A 120
oo Slzﬁjz3(19(91 )E;g}g 2a Interest and EE Borrowing Date | November 29, 2016 January 16, 2017 March 10, 2017 May 17,2017 July 12,2017
No2| Octarer 9 199110 %f‘gg'ug?‘ paid | I 6.35% | 1,047,197 - RIEHR 47137 (2055) 11 H298 | $#138(2056) F1A168 | #7138 (2056) 3B 108 | 7137 (2055)F11A 178 | 438 (2056) F1A 128
March 31, 201 instaliments Maturity Date November 29, 2055 January 16, 2056 March 10, 2056 November 17, 2055 January 12, 2056
sz | FE3(99 >$11 0A1 semiannualy | g . 47128 (2046) E5AFTRE | $7128(2046) ETAETRE | $128(2046) FORETIRE | $7128(2046) E5AXTRE | $T128(2046) ETRETRE
N 3| D3 (2081 59 Bos B 6.55% | 601,195| 538443 Repayment | Deferred up to May 2046 | Deferred up to July 2046 | Deferred up to September 2046 | Deferred up to May 2046 | Deferred up to July 2046
| September 30 2051 Method LIRg. T2H%FERE Equal principal repayment thereafter
&5t Total 5,095,661 538,443 4R Security IR Unsecured

REAETE (Bi{F) Long-term Debt and Payables (Non-consolidated)
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HEDIKR (BifF) Employees (Non-consolidated)

B #8%0ME Number of Employees B HEOFRER
Employee Age Distribution
(A People)
(A People)
122,000
15,000
20,632
20000 [ | Stz 08 820
o 904903019382 [ [ [] . 1925
Mo ' 4000 3950
LY 1600418223 8% g 164 054 10116 16148 | 3720
18000 T 7819 o7 o R T M
H 17468~ !
1724 17,004
— 16852 16595 [ ] 3000
— 16228 16193 "~ [] B
16000 M L P 1542215,818 "
o 15,£38 e = 2,200
2000 1,910 ] 1,880
| 14000 i 1.720
1,180
| 12000 |1.000 920
470
= 200
T 0 [ D
Bie2 63 FMxT 2 12 14 15 16 17 18 19 20 21 22 24 25 26 27 28 29 30 ~19 20 25 30 35 40 45 50 55 60~
Eg{ ﬁF\r{E EF EF EF -'ﬂ“ EF -’ﬂ* EF EJ‘* EF EF EF EF -'ﬂ“ EF fﬂ“’ EF EJ‘* EF EF -'rﬂ“ ﬁr? -'ﬂ“ ﬁr? -'ﬂ“ EF fﬂ* EF EJ‘* EF EF ~24 ~29 ~34 ~39 ~44 ~49 ~54 ~59
A
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 (A5
T L EEARADEER (LEESERO E D0 G018 FEARROMAR (ARERE
2‘53@62(1 987)&@3?}]&%,@(7)&,@%&@2_1 4104 . ) : . Notes:1.Figures at the end of FY2018 (excluding the
Notes:1.Number of employees as of each fiscal year-end (excluding the number of employees seconded or otherwise assigned to other companies) number of employees seconded or otherwise
2.Number of employees at the beginning of FY 1987 was 21.410. assigned to other companies)
2.Figures rounded to the nearest 10
[l %B% New Employees
(A People)
| 1,200
1,072 1,071 1,0_79 1030 { 002
L1000 ] ot6 || = 900
867 870 - 0
| 800 735 [ — 73 750 732
620 629 640 m e 7 m
500 591
L 529 545 R P e
492 490 JEd 1. 57T (2019) FESFEGDOHRF
444 390 406 422 440 2 FH3(1991) FEICENECHIL CUVEHIRERA
400 (&i%%) =B
[ 3.%%1]24;2020) EEDHRIRARER (ERERO K
870
| 200 171 Notes:1.The figure for FY2019 is the one at the
88 110 beginning of the fiscal year
2.Recruitment of high-school graduates began
0 in FY1991 for the first time since the
HE?I]62 63 ¥527r, 2 17 18 19 21 24 25 26 27 28 30 Hix establishment of the Company )
Ez 1 rg EF’ EJ“ zr* EF Er" EF EF EF EJ“ EF’ EJ“ zr* EF Ef’ EF EF i EJ“ EF’ EJ“ EF EJ“ EF‘ EF EE &£F &F EF EF -’if’ 3.The planned intake of new graduates in

FY FY FY FY2020 is approx. 870 (excluding medical
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 service personnel)



(108 ¥ billion)

i 21EE 20 23EE 245 % 25 265 2TEE 28 20% % 30EE
W REEHINA Transportation Revenues FY2009 FY2010 FY2011  FY2012  FY2013 FY2014 FY2015 FY2016 FY2017  FY2018
| E# Commuter Passes | 162 165 166 166 LA N, 169 168 173 176 18.1
SOBEHER Tokaido Shinkansen | EM##4 Others | 9573 9830 9944 10580 10967 11265 11752 11945 12355 12736
5t Total 9736 9995 10110 1,0696 1,138  1.1434 1,920 12119 12532 12918
EEE S | 4 Commuter Passes | 839 341 340 340 . 343 840 389 348 381 82
Trar:;gbaortation Revenues FEsR#% Conventional Lines 7_@%@9{0”1@‘87777765726457776297653 ,,,,,,,,,, 6 66,,6,5768,7,,691,,699695,
=t Total 99.2 987 97.0 99.4 100.9 99.7 1026 103.9 105.1 104.8
| E# Commuter Passes | 502 506 506 506 ! 514 509 807 522 528 534
gt Subtotal CEmA Others | 10225 10476 10574  1.184 11633 11922 12439 12636  1.8055  1.3432
=t Total 10728  1.0982 11081 1,690 12148 12432 12947 153158 153583 13966
NMaPEE-Fl€ Parcel Fare 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
&5t Total 10728 10983  1,1081  1,169.1 12148 12432 12947 13158 13583  1,396.6

A EWBUURICEKY . RRROEHEEAHD—HBLARVBEDHIET ., Note: The figures do not always equal the totals due to rounding.

M &% A +0 Passenger-Kilometers (100FA¥0  million passenger-kilometers)
| E# Commuter Passes | 1385 1875 1389 1891 1444 1890 1431 1450 1479 1.519
RIBEHER Tokaido Shinkansen | st Others | 41330 42366 42915 45540 47429 48744 50,734 51459 53277 54,758
£t Total 42,685 43,741 44,303 46,930 48,873 50,134 52,166 52,909 54,756 56,277
| E# Commuter Passes | 5425 5476 5490 5463 5588 5481 5568 5614 5656 5676
#EkK#% Conventional Lines | EH#Others | 3564 3525 3462 3575 3641 3587 3734 3745 3800 3783
5t Total 8,989 9,001 8.952 9,038 9,229 9,069 9,302 9,359 9,456 9,459
| E# Commuter Passes | 6779 6851 6879 6854 7032 6871 6999 7064 7185 7.196
&ft Total | E#st Others | 44895 45891 46377 49114 ! 51,070 52332 54468 55205 57076 58541
£t Total 51,674 52,742 53,255 55,968 58,102 59,203 61,467 62,269 64,212 65,736
M &% A8 Passenger Ridership (100F A million passengers)
| EH#A Commuter Passes 14 14 14 14 15 14 15 15 15 15
RBEHER Tokaido Shinkansen | EHS Others
&t Total
|_E# Commuter Passes | 252 254 254 253 260 257 . 262 . 265 . 269 271
fEsk#R Conventional Lines | E#gstOthers | 182 182 180 183 1 18 184 138 140 142 143
5t Total 384 386 384 387 395 391 401 405 410 414
| E# Commuter Passes | 264 266 266 26 213 . 269 . 215 . 218 . 281 284
&&f Total | E#s Others | 247 249 249 259 265 267 216 219 286 291
5t Total 511 515 516 524 538 536 551 557 567 574

I OEXABOARIHBR. ERBOEEABERTETE  Note: A passenger using both Shinkansen and conventional lines in a single journey is counted as one ride in the Total rows

W #%EREE Transport Efficiency (%)
REEHHRR Tokaido Shinkansen 55.6 58.0 59.1 62.2 63.5 63.6 64.3 63.9 65.5 66.4
TE3E#R Conventional Lines 32.8 32.7 32.3 32.7 32.9 324 32.8 324 32.7 32.5
E BEMEROELAEITRDBY Note: Figures are calculated as below.

FTEMREEER AR=fRE X A\ F O,/ EE 0 (RAAIFIEF OXERFH) X100 For Shinkansen: Passenger Kilometers / Available Seat Kilometers *100

TEAREENR=REWMEAFO/ (FEETFOXFEHEES) X100 For Conventional Lines: Passenger Kilometers / (Rolling Stock Kilometers * Average Passenger Capacity) *100
A EESRRINTOSEEOREIFUTZIBZE. Note: The data of each year omitted here can be found at the URL below

URL https://company.jr-central.co.jp/ir/factsheets/ URL https://company.jr-central.co.jp/ir/factsheets/

X F—4 Transportation Data
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it REOHIE Consolidated Financial Data

(( (( (1088 ¥ billion)

. . . . o THTEE 28E 3EEd 45E ) 1EE  128Fx0)) 215F 20&8E 23FF 24&E 255F 269E 27FE 28FF 205 S0FE UGS 3
B KR BMISHKR Operating Results / Financial Position FY1989 FY1990 FY1991 FY1992  FY1999 FY2000  FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 ,£X2018

=%IN#E Operating Revenues 1,052.3 1,1548 1,188

3 _1,208.

1,221.6 13332 1,508.3 _ 1,585.3 16722 17384 1,822.0 1.878.1

1,891.0

A% Reconciliations
EEE Operating Expenses

F@% Merchandise and Other

AEhEX Real Estate

FH%&%E Reconciliations
EEF% Operating Income

FA%E%E Reconciliations

#ZEFI2& Ordinary Income 109.4 1303 1182
BauEICRE Y 2L Net income attributable to owners of the parent 66.9 53.3 56.4

BERST Total Assets 9470 1,089.2 62302 59086 02957

&t Total Liabilities ] 6656 7545 58560 58490 54709 52848 40764 40068 38507 36731 33759 31540 29159 43259 ! 58239 57876 T
RHEAETS Long-Term Debt and Payables 3528 3779 54605 9422 4710. ,173.5 3,045. ,150. 4 48562 4,851.1 -
HEESST Total Equity 2813 3346 3742 3969 584.3  626.6 1,1345 12461 1,3632 15579 1,8022 20639 23525 27267 3.084.7 3,508.0 -
E 14 (1992) ELIEIORIPETSIEBZE Notes: 1.The numbers of Long-Term Debt and Payables before FY1992 are references
2 10(1998) FEMOREHFIENERICKY . BEHRO LEMAZEBR K )EARSICES 2.Due to a change in Japanese accounting standards, enterprise tax, which was recorded as an operating expense, is recorded as a part of income taxes from FY 1998
B 10(1998) FENORFHIEDEEICLY, X EMER S A/ EDH TR 3.Due to a change in Japanese accounting standards, noncontrolling interests are excluded from liabilities from FY 1998

o

47518 (2008) FENORAHIEDREICL, [EA | Ko [MERE | RaICEE. [MEFE | ICSHERMERPEET 4.Due to a change in Japanese accounting standards, "Shareholders' equity" changed to "Equity" from FY2006. Noncontrolling interests are included in "Equity”
526 (2014) FELHIORSAKEICRE T 2L BMAIRIL AEEREICH T DU HAMA a0 H 5.For FY1989 through FY2014, the "Net income attributable to owners of the parent" is based on the "Net income" of financial reports.

W HREH Consolidation (REEFKEES at fiscal year-end)

E# Number of Consolidated Subsidiaries [ 3 3 3 5 19 30 31 29 29 29 29 29 28 29 29 29 -
##95@A Number of Affiliates Accounted for by the Equity Method | 0 0 0 0 1 2 2 2 2 2 2 2 2 2 2 —
W ERIRIRE . HEfEXDE Capital Investment, Depreciation and Amortizations (10§ ¥ billion)
sxfmi%x &% Capital Investment - - - - 223.3 175.7 267.3 2989 3166 3183 2406 2723 2799 3749 3796 4673 621.0
BUf{ERIE Depreciation and Amortization — - — — 2181 220.7 2682 25685 2570 2401 2762 2715 2423 2253 2160 2112 —
N #EF vy a-70—-5EE Consolidated Cash Flow Statements (#k# abstract) (1048M ¥ billion)
BEEHICLSF v 1-70— Net Cash Provided by (Used in) Operating Activities - - - - 300.3 3532 4140 5219 4476 5123 5405 5708 6014 5805 6095 6003 -
BEEEICLBF Yy 1-70— Net Cash Provided by (Used in) Investing Activities - - - - 21962 A1269 22562 13202 12699 £2621 £2304 22639 ~170.3241,909541,6764 45975 -
B BV BT EEORESH&A3H Expenditures from the purchase of property plant and equipment and intangible assets, stc. - - - - — - - - - - - — 22523 ~A3301 23069 23978 —
hREE R R E S BIREEICKBINA S Proceeds from the trust for the Chuo Shinkansen construction - - - - - - - - - - — - -n214727213681 1703 -
EEERICKBIRA-FH Revenue/expenditure from fund management - - - - - — - - - - - — 820 21067 21.3 43700 —
1) —-F+vv<2-70— Free Cash Flow (Operating Plus Investing) - - - - 1041 226.3 1578 2017 1777 2502 3101 3068 431.121,328.921,066.8 2.8 -
HISEBICEBF v 1-70— Net Cash Provided by (Used in) Financing Activities - - - - 21019 £266.2 A1336 21659 22085 £259.8 £309.7 £22522 ~2428 14251 14347 1336 -
RERUVBEERFYOEREE Net Increase (Decrease) in Cash and Cash Equivalents - - - - 22  A399 24.1 358 308 196 0.3 545 1883 962 3678 £308 -

¥1 FR3(1991) F10RICHRBEREIRICRZERZRYR T TOREMBSKISORA%KERZBARPRILSLLTETE #1 Long-term accounts payable -railway facilities were incurred in the amount of ¥5,095.6 billion in October 1991 for the purchase of the facilities of the Tokaido Shinkansen.
%2 Fa12(2000) ES5BICURE NS IILAT—X2mEE %2 JR Central Towers fully opened in May 2000

%3 BT (2019) EEDFAEMEIE. FM31 (2019) E3AHREAREERDED %3 The numbers forecasted for FY2019 are as of the publishment of the financial report for the year ended March 31, 2019
A EHSERINTOSEEOREIRUTEIBZE0. Note: The data of each year omitted here can be found at the URL below

URL https://company.jr-central.co.jp/ir/factsheets/ URL https://company.jr-central.co.jp/ir/factsheets,



M EBITDA:L G LS IAEIFIZ DM EBITDA and Net Income/Operating Revenues

(10f&M ¥ billion) (%)
[T EBITDA Earnings Before Interest, Taxes,Depreciation and Amortization == FLEUAHFIZESE Net Income/Operating Revenues
921.0
878.0 [
8449 —
821.0 25|
> 7708 81 [ 22l 21 ;&4
662.9 o 1 3.4/ 20 |
638.6 " 6406 6295 ' of
6177 - 607.9 :
5413 543.8 556.7 562.4 909 56l.6 1 15|
o / '@
3.3 ./.- 80 8.9 8.8 -
| 400 6.8 ../ =
L . 6.2
5.2 .
4.0 |
3.1 31 36
09
T | 0
) THIOEE 115E 126K 13FE 14FE 156F 165F 179 185E 196F 205E 215E 226F 205K 249 255F 265F 274K 285 205F S0£E
M iE§% Consolidated FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
Egﬁfﬁ%ﬁ{?* (ROE) % 23 7.1 87 6.5 72 99 119 134 156 187 131 87 116 105 141 157 140 156 157 138 134
,{,ﬂ&ﬁ?ﬁ%@%ﬁﬁamg . % 0.9 3.1 40 3.1 36 5.2 6.8 83 92 102 8.0 6.2 89 88 126 1565 158 194 224 217 234
ﬁfﬁglﬁﬁﬁyer . 0.2 02 0.2 02 0.2 0.3 03 03 03 03 03 03 0.3 03 0.3 03 03 03 03 0.2 02
Eﬁi‘;gi‘;f“(gverage ' 127 104 9.4 86 8.0 7.1 6.2 55 65 56 52 48 44 39 35 30 26 23 26 29 27
et Inaome/ Total Assets % 56 54 56 64 61 62 65 76 77 84 74 56 67 71 82 95 97 110 101 83 78
BeERs % 79 96 106 116 124 140 160 183 153 178 194 210 230 253 289 339 387 440 382 343 373
BUREE=® ity Ratio % | 1,1649 9362 8434 7606 7021 6130 5227 4438 5521 4610 4128 3717 3321 2914 2427 1925 1561 1259 1607 1906 1667
THELART LTS B 13 13 1.4 17 16 18 19 25 27 32 30 25 32 38 48 62 70 89 103 85 89
EBITDA ore Intorest Taxes Donreciation and Amortization | voitrs| 5413 5438 5567 5924 5624 5698 5986 6386 6177 6629 6406 5616 6079 6295 6663 7708 7781 8210 8449 8780 9210
ARRSTC Y A IRRETIES g 4860 16820 23643 18790 21,801 32172 42806 54560 69407 81106 64023 46574 67990 674 1016 1299 1,342 1714 199 2015 2238
gﬁ@%gﬁ{;*g@e%siﬁuiw ber Share R | 211,339 260,872 279,733 295,144 310,030 342,126 379,871 434917 400,896 464,467 513233 555999 613,134 6715 7,689 8911 10265 11,770 13681 15602 17,703
RS mRE e N 5000 5000 5000 5000 5000 5000 5500 6500 7,500 8500 9000 9000 9000 9500 105 115 120 125 135 140 145
%ﬁfgﬁd Pavout Ratio % 1029 297 214 266 229 155 128 119 108 105 141 193 132 141 103 89 89 73 6.8 6.9 65
MSERNE i Ratio % 24 2.1 1.8 1.7 1.7 1.5 1.5 1.6 1.8 20 1.8 1.7 1.5 1.5 1.5 14 1.3 1.1 1.1 1.0 09
£ 1.EBITDAIE BHFzHafMERE (CKUEL Notes: 1.EBITDA represents operating income plus depreciation and amortization

2AVBLANANL Y DL F 13 (B R+ ZEA R BREL) /IF R THE 2.Interest coverage ratio is calculated as "the sum of operating income and interest and dividend income" devided by "interest expense"

3. Fm24 (2012) EED 1S/ OFIEICDWVTIE. F24 (2012) F108 1 BAMAFRAEBEL T Eildifk 3.As of the effective date, October 1, 2012, the Company split 1 share of common stock into 100 shares, and adopted a share unit system under which
1452 100MKICDEIL . 1 BT OMRDOEE 100 E T BHETHHIEZ KB LI E221T PEICYZM D8 the number of shares constituting 1 unit is 100 shares. Therefore, the Company calculated Shareholders' Equity per Share, EPS and Dividend per Share
PN eERELTHE on the basis that such stock split was made at the beginning of the previous consolidated fiscal year and previous business year.

W H{k Non-consolidated

ﬁéﬁaﬁriﬁ'ﬂfﬁe/meratmg Revenues % 303 300 294 316 293 290 288 320 314 327 292 240 278 292 321 361 364 411 432 438 456
ﬁrgﬁg‘?ﬁﬁﬁﬁ JOberating Revenues % 65 6.4 59 75 82 104 111 163 179 203 161 130 177 202 243 291 304 361 392 384 403
P IR ne Revenuos % 1.1 38 46 37 39 59 79 97 107 122 9.8 77 105 102 151 188 199 242 277 269 283

BEIBIEDHTI® Financial Statement Ratios

- EEHE Overview $EEZE Railway Business BEEE Affiliated Businesses F1¥5-#%% Financial and Managerial Data A% History ﬂ



- EEHE Overview $EEZE Railway Business BEE¥E Affiliated Businesses Ri¥5-#2% Financial and Managerial Data A% History

BEfk¥$E Restructuring of Japanese National Railways (JNR)

B Esx0A22-RE{LOBME Outline of the Breakup and Privatization of JNR (april1, 1987) B s EE-JIEOERS Valuation of Shinkansen Assets Gk v rilion)

BXERKE i Fit- b
Japanese National Railways (JNR) Tokaido Tohoku, Joetsu

BEA162 (1987) 4 |

\ ‘ 7
RESE SE6H BEAD | AR = April 1987 0.47/ (4749
6 Passenger Railway Companies km employees 1 Bus Companies I (E %) (8.4%) (79/4%)

Book price

RBREKEHISH N .
Central Japan Railway Company | 2003 | 21,410 RAIELTHRARRE

! nnely Puess +
tEERERER R 3176 12719 Split off following
Hokkaido Railway Company ’ ' establishment of new HIBE . 5| w11

FRAMESERN R T companies ! F3(1991)%10A Tokaido ™. Tohoku, Joetsu
[ | East Japan Railway Company i ' Oct 1991 ‘ ‘

FRAREHREMA ST =@
West Japan Rawwa;:Comoany BEES 51,538 (W%?H%E‘J) (3%9260/) (32;’42%/)

Passenger PERESEHK At 880 4,455 Revised valuation

Transportation Shikoku Railway Company

NUHIRE SREMR R4
Kyushu Railway Company

2,406 14,589

B4 5P ,

i 5.09 311

(IRzEEREER) (55.5%) (33.9%)
Transfer price 7

EHRSRB R B 2 ‘ :
'—  Shinkansen Holding Corporation 2 | | |
BE% (N) 64 employees JREB JREAXR JRERR

& o 1 JR Central JR East JR West
Freight BASMIREM R

Japan Freight Railway Company
EEBH (N) 12,005 employees

A

BE Sy .

Telecommunication SREBEMHARA *3

Railway Telecommunication Company 3

EEBH (N) 563 employees

SRF L JRiCEE
i SREERS AT LR S4E okkaido

Information Systems Railway Information Systems Company Railway Company

HEEBH(N) 280 employees (JR Hokkaido)

B RESHEHOEEIYTF Operating Areas of Six Passenger Railway Companies

R

Research EIE N SR A BATAZTRT

Railway Technical Research Institute
BEH(N) 545 employees

BAERREEREXEE *4
Japanese National Railways Settlement Corporation 4

\

x 1 AMARE 3D/ AL, RFI63 (1988) FA4BICHBESN. BFHIRESMED100% HEF Rt hEL/,
2 IR HERE B, TS (1991) F10AISSRERMEDITRMINEL /o 20K ERBRERFEDZE T, FMA15(2003)F10

BIOHTBUE N SRE R MR E MRS R (A S h & L7, JREBRZK
S HEBEMASHIE. FRIT (1989) F5RIC(IR) BATLALMK R EAH L. S ZEAT L IALKRRHICEEL. EOICFEM18 West Japan JREAXK
(2008) F10RICV TN T L ALK SHICEE LEL /2. VI NNV T L ALMR SR K27 (2015) FE4RIC TNV IFNA Railway Company East Japan
IHRRABIREHENFLI, JRAM (JR West) Railway Company
4 BAEESREEERZEEE. TA10(1998) F108ICHRHL . BASEZRZ AR ICKMINEL/z. BAKBRRZ AR EREREREES Kyushu RED (JR East)
13315 (2003) 10 BITIRLTBUE A BB RR EME R AR MBI AR I E L. Railway Company KYOTO. &&HE R
Notes: 1.The bus operations of three JR companies on Honshu (JR Central, JR East, and JR West) were split off as wholly owned (JR Kyushu) NAGOYA. _SiOKYO
subsidiaries in April 1988. FAR N
2.The Shinkansen Holding Corporation was succeeded by the Railway Development Fund in October 1991. The Railway SHIN- ]
Development Fund was succeeded by the Corporation for Advanced Transport and Technology (CATT), and the CATT OSAKA JR¥E:B D e RUBEITERR
was succeeded by The Japan Railway Construction. Transport and Technology Agency (JRTT) in October 2003 Central Japan : Tokaido Shinkansen
3.The Railway Telecommunication Company merged with former Japan Telecom in May 1989. The new company retained JROUE Railway Compan ] e
the name Japan Telecom Co., Ltd.. and the company changed the name to Softbank Telecom Corp. in October 2006. Shikoku kL Pany, I Shinkansen
Softbank Telecom Corp. was taken over by Softbank Mobile Corp. in April 2015 Railway Company (JR Central) i :
4.The Japanese National Railway Settlement Corporation was succeeded in October 1998 by the Japanese Railway (JR Shikoku) Tt '

Construction Public Corporation (JRCC). The JRTT was established in October 2003 as a result of the merger of the
JRCC and the CATT.




